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Agenda 

 Introduction to the Pathfinder Group – Miles Robinson (10 mins)

 High level bilateral programme plan – Spencer Mattia/Miles Robinson (15 mins)

 Run through of wireframes for the C1 process – Chris Dawson (15 mins)

 Next steps – Miles Robinson (5 mins)

 AOB



 Initial availability during the delivery first phase of the Programme
(November 2020 – March 2021) 

 Attend regular and ad-hoc meetings and feedback sessions 

 User acceptance testing (UAT)

 Participate in the design the process 

 Provide feedback on:

 Design 
 Functionality 
 Technology 

Terms of reference



Bilateral Transactions Programme

Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Jan

2021

Feb Mar Apr

C1
HVI

Trading Party 
Integration

Subsequent
Processes Screen design & development

Top 15 (OPS) 
priorities v1.1.. Pilot

2022

I8 [X] HVI TP integration

Subject to factors inc:
UAT feedback
Trading party feedback
CPW067 (MVI)
Re-use of initial web 
pages/transactions
Developer capacity, etc

B5 HVI TP integration

G2 HVI TP integration

Process reviews in priority order: B5, G2, B1….

Review & 
Re-prioritise

processes
CEO 

Forum

8 processes
= “80%”

B1 HVI TP integration

C2 H1 HVI TP integration

C5 F5 HVI

C6 B3 HVI TP integration

C3 I1 HVI TP integration

G4 C4 HVI TP integration

TP integration

Delivery & integration

Mandatory 
adoption 
LVI or HVI

2 processes 
per sprint

Cod authority timetable (CPW070) governance

Early view of
all 67 processes

Pilot 
Go Live

Pathfinder 
HVI Testing

Business plan & 
budget to here

TP vote
on budget

Demo
Script

Demo
Pilot (C1)

Security 
test

Valid-
ation 
rules

Pro-
forma

Test
Env

XSD

MOSL
Test

PathF
LVI test

Notific
-ation

MOSL Board
signed off FBC

Further processes

CPW070 
implemented

First process pilot and delivery to MVP+ with Portal (LVI) & System Integration (HVI)

First 8 processes to MVP+ with Portal & System Integration - “80%”

Up to 67 processes

Software
Release

Software
Release

Software
Release

Software
Release



Bilateral Transactions Programme

Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Jan

2021

Feb Mar Apr

C1
HVI

Trading Party 
Integration

Subsequent
Processes Screen design & development

Top 15 (OPS) 
priorities v1.1.. Pilot

2022

I8 [X] HVI TP integration

B5 HVI TP integration

G2 HVI TP integration

Process reviews in priority order: B5, G2, B1….

B1 HVI TP integration

C2 H1 HVI TP integration

C5 F5 HVI

C6 B3 HVI TP integration

C3 I1 HVI TP integration

G4 C4 HVI TP integration

TP integration

Delivery & integration

Mandatory 
adoption 
LVI or HVI

Cod authority timetable (CPW070) governance

Early view of
all 67 processes

Pilot 
Go Live

Pathfinder 
HVI Testing

Demo
Script

Demo
Pilot (C1)

Security 
test

Valid-
ation 
rules

Pro-
forma

Test
Env

XSD

MOSL
Test

PathF
LVI test

Notific
-ation

Further processes

First process pilot and delivery to MVP+ with Portal (LVI) & System Integration (HVI)

First 8 processes to MVP+ with Portal & System Integration - “80%”

Up to 67 processes

Software
Release

Software
Release

Software
Release

Software
Release



Implementation & enduring service
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Testing of performance reporting 

CSD/OSD
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Mandatory adoption period 
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Key dates

 Data catalogue produced – October 2020

 Proforma created – October 2020

 Pathfinder regular meetings start – November 2020 

 Schema definition – November 2020 

 Error code list – November 2020 

 Internal UAT – November 2020

 Test environment created – December 2020

 Pathfinder web portal testing – January 2020 

 Pathfinder integration testing – February 2020



C1.R process wireframes

Landing page:

• Searchable by ref ID
• Widgets – quick links 

(‘MVP Plus’)
• Help function
• Create new request
• System updates



C1.R process wireframes

Landing page 
(cont):

• Filtering and 
sorting

• Hyperlink
• SLAs (MVP 

Plus)
• Colour-coded 

status
• Expands



C1.R process wireframes

Request page layout: 

• Multiple tab format
• ‘Action’ shown if required
• Summary
• Request details
• History
• Contact details
• Action
• Export function



C1.R process wireframes

Request page (Action) layout:

• Accept/Reject
• Reason code (dependent)
• Appointment (dependant)
• Additional information
• SLA pause (dependant)



Next steps 

 Demonstration to Contract Managers on 21 October 2020

 Communication of key updates and milestones 

 Meeting dates organised and set in calendars 

 First meeting in early November 



AOB

Questions?

Please:

 Raise your (virtual!) hand

 Comment in chat

 Email bilaterals@mosl.co.uk

mailto:bilaterals@mosl.co.uk

