	
	
	



	
	
	



	Bilateral Transaction Programme 
Pathfinders Group Meeting 25 – Minutes – 28 September 2021 


 Attendees - MOSL: 
	Evan Joanette (EJ)
	Miles Robinson (MR)
	Spencer Mattia (SM)
	Adrian Smith (AS)

	Rebecca Haddon (RH)
	
	
	

	Attendees – External:

	Pam Nash (PN)
Michael Floyd (MF)
Nic Clay Michael (NCM)
Mark Franchi (MFr)
	Sian Forward (SF)
Karen Harkness (KH)
Anna Chuter (AC)
Martin Mavin (MM)

	David Moss (DM)
Richard Varley (RV0
Quentin Gallagher (QG)
Judith Gallagher (JG) 
	Russell Anderson (RA)



Agenda items 
1. Welcome and introductions 
2. Review of previous meeting minutes/actions 
3. MOSL Update
4. Pathfinder testing 
5. AOB
1. Welcome and introductions 
MR welcomed all members to the call. 
2. Review of previous meeting minutes/actions
	24_01
	Publish Known issues log 
	Chris Hailey
	SM/MR
	22/09/21



MR summarised that the known issues log was updated prior to the Hub go live date and all outstanding actions were complete.

3. MOSL Update
MR provided an update confirming the successful implementation of the Bilateral Hub, providing statistics to members around how many transactions, C1 requests and number of users logged in.  
MR also confirmed that only 11 defects had been raised since going live, with only one Priority 1 issue. 

SM confirmed that the P1 was a data issue. Trading parties couldn’t see the C1’s and LVIs they had raised.

MR went on to summarise some of the changes that the Market is seeing now the Bilateral Hub is implemented
One central system for measuring C1 requests. This should hopefully mean better customer service and reduced barriers to entry.
· Reporting in real time – we can now get live updates. We can see how many tickets are being raised so that we can see the trends.
· In a state of transition – All non C1 requests are being raised how they were previously. 
· OPS Reporting – No longer self-reported. 

EJ asked where the reporting is available. MR confirmed the reports that are available on the MO Portal.  

MR confirmed that since going live, MOSL had executed its implementation model which means the team had begun having daily meetings to monitor the status of the implementation and report on key metrics such as:
· number of defects
· system performance and
· number of contacts from trading parties.

MR confirmed that the implementation was tracking green across all reporting areas with low numbers of defects and trading party contacts and MOSL is currently organising the handover to responsible process owners across MOSL to enable the continuous delivery of remaining processes within the Programme Team. 
    
	 
4. Pathfinder Testing/Update 
MR asked members to provide an update on their experience of the implementation 
	Name
	Updates/feedback
	Concerns
	Asks/blockers

	Martin Mavin
	NWL has changed from HVI to LVI. Looking at HVI again in 12-18 months.
	
	

	Sian Forward
	Positive experience of the implementation and MOSLs response times to defects.
	
	

	Anna Chuter
	Positive experience of the implementation. Still getting everyone onto the system, lots of licenses to work through.
	
	

	Karen Harkness
	Confirmed the implementation was challenging for UU, HVI causes concern for future processes – one process in 9 months – concerned about more processes in less time.
	
	

	Michael Floyd
	Only had 16 C1.Rs. Not created any C1.Ws yet. 
One defect around start and end date of deferral on same day.
Some internal issues around attachments. In the middle of lessons learnt.
	
	

	Mark Franchi & David Moss
	Confirmed that the implementation had gone well from a Castle Water perspective, they had some issues but were pleased with MOSL response times.
	
	

	Quentin Gallagher
	Pleased with the implementation and confirmed that only a small number of C1s had been raised so far.

	
	Asked if the Proforma documents could be simplified in future

	Russell Anderson
	Was very positive about MOSL communications and the process running up to go live. 
	Concerns for future on G2 process; talking to RTE people about consent.
	

	Richard Varley
	Positive about the implementation and passed on positive comments from the team about MOSL response times.
	A few issues with certificate
	

	Pam Nash
	
	One wholesaler has raised training issue - making sure retailer ticks right box as to whether they should be charged or not: just getting used to something new

	Hope pathfinders will continue.
Hope for technical sessions will start again for future processes

	Nic Clay Michael
	Was positive about the MOSL process running up to the C1 process implementation and had some other questions for the OAG. 
	
	It would be good if the on-screen tips for how fields should be used (as Evan mentioned) could be added to the docs (maybe the notes field in the OSD/data-catalog?) - would help consistency




MR asked members their views on the technical drop in sessions – multiple members agreed that these calls would be useful to continue. MR confirmed that MOSL would consider this in the lessons learned exercise. 
MR asked whether many members had seen any C1 requests raised outside of the hub after implementing. There were no members who confirmed any occurrences of this. 
MR summarised that MOSL would be looking to keep many things the same for the next implementation, based on the positive feedback from members and thanked all members for their participation in the group. 

SM provided an update on the previous, current and next sprints:
· Currently in Sprint 31
· Sprint 30 had a goal of 81 tasks and 9 defects, only 50 tasks were completed but 35 defects were completed ahead of go live 
· All tasks carried over in Sprint 30 were associated with B5 
· Sprint 31 started with 9 defects, all logged on the known defect log 

MR confirmed the cutover process for OPS reporting for members on the call and confirmed that MOSL would be sharing data with Wholesalers at the beginning of each month and Wholesaler should review the data, submitting any challenges to MOSL. 
MR asked whether any members on the call had an any comments or questions on this process. With no further comments from Members, MR moved onto the next agenda item. 
5. AOB
MR thanked all members for their support, leading up to a successful implementation and with no further comments from members closed the call. 
Actions
No actions were raised on the call 
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