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Agenda 

 Welcome and introductions – (5 mins)

 Review of previous meeting minutes/actions – (5 mins)

 MOSL update – (20 mins)

 Pathfinder update – (20 mins)

 AOB – (10 mins)
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Pre-production SLAs – 20 April 2022, 10:00

6

SLA reference SLA period
(working days)

Extremely late
(working days)

SLA C1-1 2 4

SLA C1-2 2 4

SLA C1-3 2 4

SLA C1-4 2 4
SLA B5-1 2 4
SLA F5-1* 1 2

SLA F5-2 2 4

SLA F4-1 2 4

SLA G1-1 2 4

Autoclose 5



2023
Dec Jan Mar Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct NovOct Nov Feb

A6: candidate for de-commissioning 
B2, B4, B6, B8, B17

C4, C7
D1, D2, D3

E1, E2, E4, E5, E6, E7
F2, F3, F6

H2, H3, H4, H5, H7
I1, I2, I3, I4, I5, I6, I7, I8, I9, I10, I11, I12

Sept
2022

G2, G3, G4, G5, G6

C1 R/W

Functionality release 2.1
e.g. 3rd party, auto-closure

G1 R/W

F4 R/W

F5 R/W

B5 R/W

B7R

B3R/W

B1R

Key:
• Bold: Underlined: 

OPS processes
• Yellow Highlight: 

Non-OPS

BAU Bilateral Process Delivery

Generic forms (TBC)

System
optimisation

Maint-
enance

Maint-
enance

In scope this year
B1 Meter installation
B3 Meter accuracy test
B7 Meter change
B5 Meter repair/replace
C1 Meter verification
C2 Gap site identification
C3 Application re gap sites
C5 Deregistration of supply point (W)
C6 Deregistration of supply point (R)
F4 Customer enquiries
F5 Customer complaints
G1 Trade effluent enquiries
G2 Trade effluent consent
G3 Variation of trade effluent consents
G4 Trade effluent monitoring
G5 Discontinuation of trade effluent 
consent
G6 Termination of trade effluent consent
H1 Volumetric adjustments

Maint-
enance

Not 
started

In Progress

At risk

CompletedCPW070c

CPW070d

CPW070f

CPW070g

CPW070e

CPW070b-1

Submission rules & house keeping

Bilaterals Programme – delivery plan

Potential to include ‘G’ processes 
in Phase 5 and move  C 
processes to Phase 6

H1 = “98% of OPS 
processes delivered”

02 Aug 
Phase 4

29 Sept 
Phase 5

30 Nov
Phase 6 Post-CPW070 changes (as ‘Business as usual’)

31 May
Phase 3

Functionality release
Phase 2.1

Sept 21
Phase 2

To be scheduled
after Phase 6

C2, C3, H1, C5, C6



Bulk submission deferrals reason code - discussion

Issue: suggested that when we implement the deferral “bulk” submission reason code, we also need to lift the 30 
business day deferral cap

 Needs to be fully impact assessed by MOSL - SLAs and Deferrals is a very complex area

Options for discussion:

1. Implement a change to deferrals – at additional cost?

2. Implement at the expense of other processes/deliverables?

3. Implement the reason code without a change to Deferrals and TPs manually manage their deferrals. TPs 
encouraged/reminded to operate within the bulk submission guidance that already exists, i.e. stagger the 
submissions to avoid bulk.

4. HVI TPs could potentially explore an automation of Deferrals management, which could end a Deferral and 
start a Deferral instead of headcount increase. Nb: need to ensure that bad behaviours are not introduced

5. Other(s)?



Ticket no : 0017719 / #10764
Raised by: Anglian Water – T291.M

Issue: The submitted meters tag (refer to JSON below) doesn't seem to align with the CSD. The same tag is 
causing some parsing issues for TP

 Submitted Meters tag getting populated as Submitted Meter (i.e. 's' missing)
"Payload": {

"SPID": "3021496717W10",

"RetailerID": "ANGLIAN-R",

"ProcessID": "C1R",

"TransferType": "TRANSFER",

"ActivityStatus": "SUBMITTED",

"RequestStatus": "SUBMITTED",

"DeclarationDate": "2022-01-24",

"SubmittedMeter": {

"SubmittedMeter": [

{

"ManufacturerMeterSerialNumber": 

"18M690749C"

}

]

},

"OriginatorRole": "SPIDRETAILER",

"ORID": "0000040827C01"

}
}



Implementation checkpoints 

7 Mar 2022

Phase 3 check-in 
survey 

completed

Checkpoint 4 Checkpoint 5
6 May 2022

Phase 3 Assurance 
testing submitted

0%

Checkpoint 6
July 2022

Phase 4 Assurance 
testing submitted

0%76%

Multiple follow-up 
conversations have been 

held with parties following 
survey feedback
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Pathfinder update

 How has the implementation been for you?

 Feedback on the Hub

 ‘Asks’ from MOSL or any blockers?

 Current progress towards Phase 3

 When are you looking to begin testing?

 Any asks or blockers?

Update from Pathfinders:

If you have additional feedback you would like to 
provide offline, please email bilaterals@mosl.co.uk

mailto:bilaterals@mosl.co.uk


AOB

Please:

 Raise your (virtual) hand

 Comment in chat

 Email bilaterals@mosl.co.uk

mailto:bilaterals@mosl.co.uk

