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¢ Welcome and introductions — (5 mins)
¢ Review of previous meeting minutes/actions — (5 mins)
¢ MOSL update — (20 mins)
¢ Pathfinder update — (20 mins)
¢ AOB - (10 mins)
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Agenda

¢ Welcome and introductions — (5 mins)
¢ Review of previous meeting minutes/actions — (5 mins)
¢ MOSL update — (20 mins)

¢ Pathfinder update — (20 mins)

¢ AOB - (10 mins)




Previous meeting actions

Pathfinder Group - action log

MOSL

MARKET OPERATOR SERVICES LTD

Action Number Ef/Action Details B Raised By B owner Bl Due date Bl status
Confirm the delivery plan for . . . i
45 01 Multiple members Miles Robinson 06/09/2022 Ongoing
post November
Confirm a plan for when as to
45 02 when legacy systems can be |Multiple members Miles Robinson 06/09/2022 Ongoing
decommissioned




Current Programme Plan MOSL

i i 23-25 Se
Sept 21 Functionality release 31 02 Au [ 02D MARKET OPERATOR SERVICES LTD
Phase 2 Phase 2.1 Pha Phase Techni Phase Post-CP_W070 changes
Phas (as ‘Business as usual’)

2022 ® 2023

Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug ept Oct Nov Dec Jan Feb Mar Apr

Processes

Live in the hub

C1 Meter verification

B5 Meter repair/replace

Functionality release 2.1 F5 Customer complaints

e.g. 3 party, auto-closure F4 Customer enquiries

G1 Trade effluent enquiries (non-OPS)
System T wm wm B1 Meter installation

optimisation  €nance  enance enance B7 Meter change (non-OPS)

CPWO070b-1

CPWO70 deadline Delivery in progress
- B3 Meter accuracy test
G2 Trade effluent consent
G3 Variation of trade effluent consent (non-OPS)
G5 Discontinuation of trade effl. consent (non-OPS)
G6 Termination of trade effluent consent (non-OPS)

CPWO070b-1
CPW070c

CPWO070d
CPWO70f

C2 Gap site identification
C3 Application re gap sites
C5 Deregistration of supply point (W)
Bilateral submission/bulk deferrals C6 Deregistration of supply point (R)
“89% of OPS processes by
} volume delivered” Post-November
Technical release Vari (H1, H2,H7) Allowances & Assessments
(C4, C7, H3, H4, H5) Verifications
(11,15, 113) Disconnections
H Merged + . (18, 110, 111) Reconnections

Documentation (A6, E1, E2, E6, F1, F2, F3, F6, G4, I3, 14, 17) Notifications
(B11, B12, B13, B14, B15, B16, B17) Metering
‘Super G* (G2, G3, G5, G6) Generic fgrms (OAG Sub (D1, D2, D3, E3, E4, ES, E7) Multiple SPIDs/Emergencies

roup) (B2, B4, B6, B8, B9, 12, 16, 19, 112) Accredited Entities

C5R(C6)/W )

CPW070g

Remaining 4 OPS processes

) delivered after N by
PP denotes start of Pre-prod for back-end (HVI). LVI follows clivered atter Rovember

a Sprint (2 weeks) later. Note: timings are indicative:
see reference code document planner

[ NN N



https://mosl.co.uk/cpw070g/5666-phase-6-code-document-planner/file

Phase 6 (CPW070g) code document planner MOSL
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Bilateral transactions programme MOSL
CPWO070g (Phase 6) Code Document Release Planner

¢ Code document release planner e Dk i OrattAsiesse 3
update on the MOSL Website v il Bl eenices
Code Document/Process G2merged/"Super 6" s
(G2, G3, G5, G6)
. CSDO601 v v v v
6 Currently on track with all planned x50 v v v v v
Validation Rules v v v v v
document releases osooros v v 7 7
0SD0708 v
Schedule 1 Part 3: Operational Terms v v v v v
CSD 0002 market performance framework v v v v v
¢  Will continue to be updated as R e ! i —
H Annex G
further progress is made e =
Form C/03
Form G/02 & G/03
Diagrams G2/C2/C3




Implementation checkpoints

Checkpoint 4
7 Mar 2022

Phase 3 check-in
survey completed

Checkpoint 5
6 May 2022

Phase 3 assurance
testing submitted

Checkpoint 6 Checkpoint 7

22 July 2022 19 August 2022
Phase 4 assurance Phase 6 check-in
testing submitted survey

MOSL
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10 individual responses:

3

Checkpoint 8

Phase 6 assurance
testing submitted
(B3,C2&C3)

5

Checkpoint 9

Phase 6 assurance

testing submitted

(G processes, C5 &
C6)

Feedback from parties on
assurance for Phase 6 is to
have a phased approach to
avoid a large exercise near

the release date

[

- 100% positive for Phase 4
- 90% confident for Phase 6

\\



Post Phase 4 survey results MOSL

¢ 10respondents

MARKET OPERATOR SERVICES LTD

Q: Overall, how did the launch of Phase 4 go for your organisation?
Page 2 - Question 1 | Q- Overall, how did the launch of Phase 4 go for your organisation?

8

7

6 Phase4 ]

¢
¢
¢
¢
¢

100% ‘positive’ or ‘very positive’
Smooth implementation
Earlier confirmation of ‘go’? )
Ensure downtime is clearly communicated :
Assurance testing issues resolved quickly TR Ty e

6 Phaseb6

o o o o

Overall, how confident are you in meeting the go-live deadlines for Phase 6, which is due to go live at
the end of November 2022?

90% ‘relatively’ to ‘very confident’ e e s e gy s
One trading party ‘not confident’ ’

6

Requests for code docs as soon as possible

5

Formal confirmation of release date

IS

Ensure assurance doesn’t put TPs under too
much pressure

Number & pereentage
w

0 - -

3. Relatively confident 4. Not confident
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Agenda

¢ Welcome and introductions — (5 mins)
¢ Review of previous meeting minutes/actions — (5 mins)
¢ MOSL update — (20 mins)

¢ Pathfinder update — (20 mins)

¢ AOB - (10 mins)




Pathfinder update MOSL
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Update from Pathfinders:
¢ Any feedback/lessons learned going into Phase 6
¢ How prepared is your organisation for Phase 6

¢ Any asks or blockers?

If you have additional feedback you would like to
provide offline, please email bilaterals@mosl.co.uk



mailto:bilaterals@mosl.co.uk
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Please:

¢ Raise your (virtual) hand

¢ Commentin chat

¢ Email bilaterals@mosl.co.uk

\
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