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Market Performance Committee Meeting (MPC06)
1st  November 2017 | 10:30 – 15:30 
Held at Holborn Bars, Holborn, London EC1N 2NQ
Status of the Minutes: Final
MEMBERS PRESENT
	Nigel Sisman
	NSi
	Independent Chair
	Katy Spackman
	KS
	Retailer Committee Member

	Mike Brindle
	MB
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	JW
	Wholesaler Committee Member

	Don Maher
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	Claire Yeates
	CY
	Retailer Committee Member

	Trevor Nelson
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	Retailer Committee Member
	
	
	


OTHER ATTENDEES
	Mike Robertson
	MR
	MOSL Representative
	Stephen Beddoes
	SBd
	Ofwat observer

	Lauren Mulholland
	LM
	MOSL Representative
	Steve Arthur
	SA
	MOSL Representative

	Meritxell Saura
	MS
	MOSL Representative
	Natasha Sinnett
	NSn
	Observer (MOSL)

	Katie Trewhella
	KT
	MPC  Secretary
	
	
	



APOLOGIES
	Natalie Round
	NR
	Wholesaler Committee Member
	Simon Bennett
	SBn
	Wholesaler Committee Member 




1. Welcome and Introductions 
Purpose: For Information
The Chair began by welcoming the members of the Market Performance Committee (“Committee”)
The Chair stated an intention to respond to as many of the concerns in consultation document as possible, but acknowledged that there was limited time available to do so. 
The Chair noted the serious concerns of respondents with regards to market performance reporting and how these could be mitigated to avoid delay to the performance charging timetable. The Chair emphasised the necessity of an assurance process before the introduction of any chargeable element which must be a priority for MOSL to address over the next few weeks, and the need for an agreed plan to develop content recommendations for the standards review during the meeting.
1. Minutes and Outstanding Actions
Purpose: For Decision
The Committee agreed the minutes from MPC05.
A03_01 – MOSL stated that reporting on MO Compliance is now the responsibility of its Finance Director. The Committee agreed that time would be allowed on the agenda for MOSL to discuss market operator compliance on 29 November.
A03_05 – The Committee agreed to be close this action as it has been superseded by other actions. 
A04_01 was agreed to be complete and closed
A04_02 is to be addressed under MOSL Compliance Reporting item on 29 November (A03_01). 
A04_05 was covered as part of agenda item 3.
A05_01 remains open and the assurance process will be defined prior to the December’s Panel meeting.
A05_02 to be closed but to be addressed as part of assurance process to be delivered prior to Apr 2018
A05_03-09 all related to the consultation document which had been published on 09 November. All actions were agreed to be complete and closed. 
2. CMOS 3.0 Update and Future Reporting
Purpose: For Information
CMOS release 3.0 has fixed defects 150, 200 and 206.
Outstanding defects remaining are 99, 110 and 176, which are expected in the December 2017 release at the latest. Defect 195 is in scope for CMOS 3.5. MOSL are currently in discussion with CGI to develop fix to defect 55.  MOSL have raised a new defect concerning retailer credited charges with no retailer.
The Committee requested more analysis around the impact of defects on the performance standards and in particular charging. MOSL agreed to conduct further analysis and feedback to MPC. 
Action 06_01

The Committee reiterated member concerns over data quality and reporting. MOSL is continuing to work on an inhouse reporting system and aim to get a generic specification and testing plan to the MPC as soon as possible. It was noted that offline access to this system for trading parties may improve trust and communication on data quality.
MOSL will enable trading parties to do their own testing prior to charging in April.
The Committee discussed MOSL republishing all charges back to April under the new reporting system, and publishing a comparison report for TPs. MOSL will give consideration to the merits of whether this should be considered for current report standards and/or the new standards. 
A Committee Member also suggested that providing the SQL scripts for Trading Party review would help provide assurance.
A Committee Member also suggested that MOSL could work with Trading Parties and their Middleware providers to test the results of the reporting.
A question was raised on the IP address for the new inhouse SQL system, and whether it would have necessary protections – MOSL to investigate
Action 06_02
The Committee agreed an imminent decision was needed on whether CMOS or the inhouse sequel system will be used for calculating performance charges and reporting in April. The Chair expressed an assumption that the in-house system will be used. MOSL to present decision and rationale to MPC by December.
Action 06_03
3. Market Performance update
Purpose: For Information
The Committee encouraged MOSL to provide further commentary and insight around data. The MPC suggested MOSL distribute a one page summary of non-obvious issues and insights from MPS data prior to MPC meetings
The Committee noted the potential for defects to have distorted past data - MOSL agreed to rerun with defect fixes and publish new insights trends for MPC and members, including insight from Portfolio Managers
Action 06_04
The Committee discussed the impact of data cleansing on reported performance, its potential to skew charging data and whether the introduction of charges will result in a disincentive to data cleanse. The Committee noted that the 12 month initial suspension period allowed time for trading parties to carry out data cleansing activities prior to the commencement of charges. It was agreed that data cleansing might need to be considered after Apr 2018 but that all actors should be encouraged to resolve issues prior to Apr 2018.
The Committee noted that there may be challenges in some instances for retailers to get access to meters to read them. MOSL agreed to further analyse these for patterns and trends with a view to presenting any additional or new interpretations (as part of action 06_03).


4. Overview of Consultation Feedback
Purpose: For Decision
MOSL provided a summary view of the consultation feedback received.
The MPC noted the low level of response from unassociated retailers, but also noted the overall market share of the respondents was high.
5. Review of consultation feedback
Purpose: For Discussion
The Committee agreed it would use available time to make a preliminary assessment of the feedback and to identify where further exploration of feedback would be necessary before a plan of action to derive a final MPC recommendation could be made. The following therefore identifies MPC’s initial assessment of the feedback.
Recommendation 1 - All respondents agreed with the recommendation as set out in the consultation document. The MPC agreed that it would not amend this recommendation. 
Recommendation 2 - The Committee noted that there was a strong agreement from respondents. The Committee noted that two respondents did not either see the value or need to add an SLA into the code. The Committee agreed to consider further whether it was necessary to add an SLA into the code for the current MPS1D. 
Recommendation 3 – The Committee noted that all trading parties who responded agreed with the recommendation, whilst CCWater disagreed indicating a concern that the outputs of the reporting should provide insight into failure levels occurring at the lower and higher levels of the thresholds for each standard. The Committee agreed in principle with Q3 on the understanding that the extent of failures is still visible and recorded. 
MPC noted that spanning time periods may still mean a single failure is reported multiple times and requested that MOSL develop an exemplar of the reports.
Action 06_05 
Recommendation 4 - The Committee noted universal agreement to amending the standards. However, the Committee noted that not all respondents supported the recommendation for the MPS charge to be classified as Market Operator Credited. 
MOSL was asked to clarify when the count of business days resets in the case of early meter reads. 
Action 06_06
Recommendation 5 - The Committee discussed a potential new MPS, with regards to time taken to update vacant sites to not vacant. The Committee agreed in principle to an additional performance indicator on the use of estimated transfer reads. For clarity, this would not be part of the MPS or OPS. In response to a trading parties point, the MPC will further assess the need for both MPS16 and 17, where it was noted that there may be a risk of double-counting, and monitor for any other duplicate effect standards. The Committee acknowledged a need for the introduction of performance standards around data quality. Data quality performance standards is to be put on forward agenda for discussion post April.
Recommendation 6a - The Committee discussed responses to the three proposed additional measures and came to an initial view based on these responses. The Committee requested that MOSL propose a clear decision criteria document for adding measures to the Market Performance Framework.
Action 06_07
The Committee noted that there were no objections to the introduction of an additional deregistration standard. 
The Committee agreed in principle to the introduction of a trade effluent standard and will consult with the Trade Effluent Issues Committee on developing an appropriate measure. Members also noted the existing regulatory measures for trade effluent and the extent to which this might impact a new standard, as well as the time needed for wholesalers to collect data. MPC to request development of a new standard by the Trade Effluent Issues Committee for subsequent MPC consideration noting that this would mean that this addition would need to be considered in a later Change Proposal for implementation at a date later than Apr 2018. 
Action 06_08
On review of consultation evidence, the Committee does not plan to introduce a VoA standard due to it being a lower impact item for the market. 
The Committee discussed a ‘one in one out’ policy and were in agreement to not limit standards arbitrarily but to monitor on an ongoing basis for proportionality. 
Recommendation 6b – Responses highlighted the absence of a customer satisfaction measurement. The Committee agreed that due to much of this being captured in the Ofwat monitoring framework, and a current lack of analysis on how this would be measured, no additional standards will be added at present. It was agreed there is rationale for further work to be done on potential bilateral measures between retailers and wholesalers, and the Committee will revisit next year. The Committee also agreed the need to review SLAs, but only once there is reliable data to do so.
Recommendation 7 - The Committee discussed the concerns from TPs who disagreed with Q7 (‘there should be no change to the code to prevent charges commencing in April’). The Committee agreed the biggest component of retailers wanting to delay charges was mistrust of reporting. MOSL will continue to address reporting issues and provide assurances that the post-Apr 2018 standards reporting and charging system will be fit for purpose. The Committee will be appraised of MOSLs plans and the expectation is that Trading Parties will have opportunity to be involved in assurance processes e.g. testing and validation of the new systems. The Committee noted the potential impact of data cleansing activities on charges, although the Committtee noted that most data cleansing would not directly impact performance charging. However the MPC expects to monitor data quality, data cleansing and interaction with performance charging on an ongoing basis. The Committee recognises the concerns expressed on this question, and accepts further work must be done to provide assurance. It agreed to keep the date of charges introduction – particularly given the high threshold that Ofwat would require to agree to a postponement. The Committee agreed to look at a future review of SLA for gap sites in the code process and will revisit next year.
The Committee agreed to continue on the basis that charging would commence in April 2018 recognising that this needs to be considered in the context of the financial cap on charges and the level of charges within the regime. The MPC would make its recommendation with an associated change proposal to the Panel on this basis. MOSL will provide assurances to the MPC around the accuracy of its reporting. The MPC envisages that both Panel and Ofwat will make their decisions about the Change Proposal assuming that reporting and charging are accurate. It is likely that final assurances will not be available until close to Apr 2018. If assurances are not satisfactory, close to Apr 2018, then an urgent Code Change to extend the Initial Suspension Period would be used. These ideas will feature in the MPC’s recommendation to Panel for consideration at its 12 December meeting. This approach was noted to be consistent with the precedent set for opening the market. 
Recommendation 8 - The MPC noted there were no responses calling for a higher cap, and the main areas of concern were around tolerance, margin differentials with Scottish market, and lack of evidence. The MPC considered the risk to retailers from this and identified the impact of the redistribution of charges. The Committee agreed many comments were issues with margin and not the cap. The MPC will consider the level of the cap carefully before making its final recommendation. The committee is working for an objective basis, with a defined level of protection, and delicate balance between incentive and jeopardy. The Committee welcomes the evidence-based input from all members on this issue and requested that MOSL approach respondents who indicated they might have further evidence to share. 
The MPC is minded to leave the level of MPS charges unchanged for now, but discussed the possibility of lowering charges for an interim period to allow more failures before hitting the cap. The Committee acknowledged the interaction between the cap, threshold and the levels of charges and that any changes need to be considered in context of all three. The MPC is actively looking to engage with any evidence brought forward.
The Committee noted a clear disagreement on Q13 between retailers and wholesalers (introduction of OPS charges). The MPC discussed the potential problem with wholesalers OPS performance leading to retailer MPS charges, but also the feasibility of changing the OPS timetable. 
MPC discussed further review of charges distribution. The consultation responses could be interpreted that retailer-levied charges should be distributed between retailers and similarly wholesaler payments would be redistributed to wholesalers. This would avoid leakage between retailers and wholesalers and might help address some of the concerns of retailers. There was an agreement that a plan for reviewing the redistribution should be evolved over the course of the next year, with possible referral to the Panel. The Committee acknowledged that changes to the distribution of charges would require a MAC change.
The Committee agreed to review the additional responses at its next meeting.
6. Agreement of next steps
Purpose: For Decision
The Committee agreed to hold its next meeting on 15 November to allow additional time for further consideration of consultation responses and to further progress matters identified in the initial assessment of responses. 
The Committee discussed whether there would be a need for the Panel to consult on recommended Change Proposal. MPC members had different opinions; some felt the Panel should be able to make a decision based on the MPC’s recommendation. The alternative view was that the Change Proposal might require at least some limited consultation with wider TPs. The Chair agreed to provide an update at the next User Forum on consultation responses and progress that is being made by the Committee.
The Committee agreed to engage Trading Parties that have offered to provide additional data and/or analysis on the level of charging, cap or thresholds.

Actions:	
Action 06_01	MOSL to conduct further analysis on the impact of defects on reporting and feedback to MPC  
Action 06_02	MOSL to consider the ownership of the intellectual property associated with an alternative reporting solution. 
Action 06_03	MOSL to confirm its approach to MPS and OPS reporting moving forwards. 
Action 06_04	MOSL to rerun MPF reporting for April to August to account for CMOS 3.0 defect fixes and provide information on trends to MPC and trading parties.
Action 06_05	MOSL to develop exemplar reports for the proposed structure as per recommendations 1 and 3.
Action 06_06	MOSL to clarify when count resets in case of early meter reads.
Action 06_07	MOSL to propose a clear decision criteria document for adding measures to the Market Performance Framework.
Action 06_08	MPC to handover development of a new standard to the Trade Effluent Issues Committee.










The next MPC meeting is scheduled for: 15 November 2017, 10:30 – 15:30, at:

MOSL
4th Floor
16-18 Monument Street
London
EC3R 8AJ

The nearest tube stations are Monument, Bank and London Bridge.
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