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Requirements Gathering Template for OAG Members: H1 
________________________________________________________________
Please complete the template below with as much information as you can give.  This will assist us to produce a process having considered the widest range of circumstances.   When completed please return to julie.serle@mosl.co.uk and adetola.adefarakan@mosl.co.uk.  Thank you.  

Please list the possible scenarios

For example, allowance approved, allowance declined, volumetric adjustments granted, volumetric adjustments not granted, rejected etc. Are there scenarios we haven’t thought of?


Blockers 

Please detail any blockers you see regularly which leads to requests for additional information to progress the request


Areas for Improvement 

Please detail areas of the process that we can improve whilst bringing it into the Bilaterals Hub   


Rejection Reasons

Please detail the common reasons for rejections for this process.  Clarification in terms of numbers/percentages of service requests that fall into this category would be useful
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