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Operations and Release Working Group – meeting minutes 
18 August 2020 | 10:00 – 12:00 

Microsoft Teams 
Conference Call: 0203 3215 238 

Conference ID: 554070476 
Status of Minutes: Final 

 
MEMBERS PRESENT 

Member Organisation 

Ricardo Wissmann-Alves MOSL 

Alex Crosbie MOSL 

Hannah Allardice MOSL 

Adam Peters Wessex Water 

Elvira Balogun Affinity Water 

Craig McPartland Northumbrian Water 

Debi Samal  Unknown 

Emily Gunn Wave Utilities 

Evangelia Koulounti Pennon Water Services 

Michael Floyd United Utilities  

Gavin Palmer South East Water 

Gavin Skeen Castle Water 

Clare Green Affinity Water 

Ian Carrington-Porter  Water 2 Business 
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Jeremy Lunn Thames Water 

Mark Emmett Yorkshire Water 

Mark Hanlon ConservAqua 

Mark Whittall Water Plus 

Stephan Mattock  Severn Trent 

Michael Goldthorpe  Business Stream Water 

Manesh Patel Affinity Water 

Mark Reeves  Affinity Water 

Stephanie Croft Wessex Water 

Subhash Marti Thames Water 

Tasneem Husain Thames Water 

Thomas Hicks AGSM 

Tom Daborn MOSL 

Stephanie Williams Welsh Water 
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1. Welcome and Introductions 
PUPRPOSE: FOR INFORMATION 
1.1 RWA welcomed attendees to the August Operations and Release Working Group (ORWG) meeting.  
1.2 RWA proceeded to provide a brief run-through of the meeting’s agenda. 

2. MOSL Updates 
PURPOSE:  FOR INFORMATION 
2.1 RWA provided an update regarding the latest CMOS maintenance recently deployed over July and August.  

2.2 The next scheduled maintenance to be carried out will start in PRD at 6pm 4th September and is expected 

to finish 12pm 6th September, for MPS2 this will start at 6pm 11th September and is expected to finish 

12pm 13th September. Reminders to be sent and trading parties will be notified on completion.  

2.3 Oracle Database Compression will start at 6pm 2nd October for MPS and is expected to finish 12pm 4th 

October. Additionally, planned maintenance will be taking place in all environments, starting with MPS at 

10am 19th October with completion same day at 4pm. MPS2 will start at 10am 20th October and extended 

to 21st October if required. PRD will start at 10am 14th November and completion expected same day at 

4pm.   

2.4 In January and February 2021, further planned maintenance is scheduled, starting with MPS at 10am 18th 

January with completion expected same day at 4pm. MPS2 will start at 10am 19 January and extended to 

20th January if necessary. PRD will start at 10am 6th February and completion expected same day at 4pm.   

2.5 RWA confirmed that release 8.5 was currently on track, patch drop completed 14th August with no issues. 

PRD update to take place at 6pm 28th August with MPS on schedule for update on 10am 2nd September.  

2.6 For release 9.0, RWA confirmed there will be an extra MPS deployment due to the CMOS API Gateway 

(NCC015) but the remaining schedule of deployment for Release 9.0 will continue as planned. More details 

for release 9.0 to be provided later in the meeting.  

3. Release Management – R8.5, R9.0 and R10.0 
PURPOSE: FOR INFORMATION 
3.1 RWA confirmed portal changes NCC013 and NCC014 completed for Release 8.5. Previous Operations call 

confirmed that no errors had been found while testing. Majority of trading parties had finished testing or 

were completing their final regression test. RWA reminded trading parties that details can be found on the 

extranet and the releases notes. Final step is PRD deployment set to be carried out on the 28th August and 

MPS on the 2nd September.   

3.2 Release notes currently up to date. RWA informed trading parties that while some defects have been 

assigned to release 8.5, these were not necessarily aligned with the release as they were datafixes that 

would be applied as soon as practical withing Release 8.5.  

3.3 No changes had been applied to the Error Codes.  

3.4 Two CPWs in release 9.0: 

 CPW077 – Establishing Trade Effluent charging strength methodology 
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 CPW087 – Ability for Wholesaler to add meter reads. 

Both CPWs have an impact on XSDs and these have been published for trading parties to plan.  

 Q: Will there be any changes to MDS for CPW077? 

 A: For CPW077 there will be changes to the standing report and not changes for CPW087.  

 Q: Will the changes be incorporated in the CSD? 

 A: Yes, details may be found on the website under the final report. (link here) 

 Q: Will there be a new error codes in relation to the new data items under CPW077, where they are 

processed under validation.   

 A: There will be new validation rules for both CPWs. These will be published on design completion.  

 Q: So there will be an update in errors codes in line with the new validations but we are just not sure 

yet? 

 A: Correct, we are not sure yet. 

No further comments from trading parties 

3.5 Due to the changes in CPW087 the MVI will need to change. At present there is no MVI test environment. 

Changes will be applied in the MVI templates. Due to not having a test environment for MVI, a decision was 

made that MVI will continue working as normal but trading parties are advise that when Release 9.0 is 

deployed to PRD, the updated templates for MVI will be published and available on MVI for trading party 

use. Nothing else will be changed on the MVI. Trading parties that submit transactions related to the 

changes in the old template will be rejected.  

3.6 RWA informed trading parties that a review of the MPS environment portrayed low usage from trading 

parties. RWA has contacted some trading parties in relation to this usage in relation to the updates being 

made with the new API gateway, scheduled to be deployed in line with release 9.0. Trading parties would 

not be affected directly but due to the alignment with release 9.0, CGI will be required to deploy Release 

9.0 in MPS on the 11th September. This means MPS from the 11th September will have the changes for both 

CPW, but these will not be tested by CGI at this point in time. Trading parties asked questions whether this 

early deployment would have any affect with them? Deployment of release 9.0 for MPS2 will still be carried 

out on the 2nd October as planned. Two to three trading parties were already questioned and they believed 

there will be no impact with this change. RWA requested trading parties to provide any additional 

comments they may have. No further comments provided by trading parties.  

3.7 R9.0 deployment dates and environments will be as planned, with the added early deployment on the 11th 

of September into MPS Reminder comms about this “extra” deployment will be issued to TPs. 

https://www.mosl.co.uk/market-codes/change/changes


 

Document name 
Version here | 20 August 2020 5 

3.8 RWA also provided an update in relation to release 10.0 to provide trading parties with as much notice as 

possible. 

3.9 Currently, two non-code changes have been approved. On NCC016, RWA explained that reads which were 

previously removed when overwritten by another read will now be shown on the meter readings display 

screen, but as “retired”. This will simplify investigations for trading parties when further analysis is 

required.  

3.10 Additionally, NCC017 will allow trading parties to view the full history when reviewing Meter / DPID 

association. RWA asked the trading parties whether they had any questions. No questions from trading 

parties. RWA reminded trading parties that all of these were viewable on the tracker and the MOSL 

website. https://www.mosl.co.uk/market-codes/change/non-code-change-requests 

3.11 In addition, changes CPW085, CPW088 and CPW089 had been marked to be implemented as long as Ofwat 

approved these by the November deadline. Trading parties can obtain more information on the MOSL 

website. https://www.mosl.co.uk/market-codes/change/changes 

3.12 RWA asked the trading parties if they had any questions regarding release 10.0. No further comments 

regarding release 10 from trading parties.  

3.13 RWA confirmed that the release schedule for 2021 has had no changes and is available on the MOSL 

website. https://www.mosl.co.uk/cmos/new-releases 

3.14 System code versions are still reflecting as version 8.0.1 within PRD and MPS, the exception being MPS2 

with version 8.5.1.  

4. Settlement Timetable 
PURPOSE: FOR INFORMATION 

4.1 RWA reminded trading parties of the settlement timetable, confirming no changes had been made. The 

publications of these dates can be found here. https://www.mosl.co.uk/customer-

journeys/settlements/settlement-runs.  

4.2 Estimated reading process for August ER started on the 1st August and only required one run. The September 

ER will be broken down into two stages, starting on the 25th August and estimated to finish 28th August. 

Second stage to start 3rd September. Reminder comms to be sent to all trading parties. RWA also confirmed 

that MOSL was working with CGI as part of MOSLs improvement programme, which aims to create a slicker 

and quicker process.  

4.3 RWA presented a graph demonstrating the increase of “G” readings for the RF periods. RWA is aware that 

trading parties and MOSL are working on reducing the number of G reads in the market and would like 

trading parties to share internally.  

5. Non-Code Change (NCC) 
 

5.1 Two new non-code change proposal have been provided by United Utilities. Michael Floyd presented the 

NCC019, NCC018 and one currently not added to the tracker.  

https://www.mosl.co.uk/market-codes/change/non-code-change-requests
https://www.mosl.co.uk/market-codes/change/changes
https://www.mosl.co.uk/cmos/new-releases
https://www.mosl.co.uk/customer-journeys/settlements/settlement-runs
https://www.mosl.co.uk/customer-journeys/settlements/settlement-runs
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5.2 MF explained that looking at the premises tab within CMOS, under supply points, there is a table with the 

service category, multiple wholesaler flag and landlord SPID. United Utilities want to add an additional row to 

confirm if the SPID is tradable or not. 

 Q: Where there is a paired SPID, are you looking to have both SPIDs status within that table. 

 A: Yes, that’s correct. It would display the water and the wastewater. For example, if we had a column 

that included both, we could see if one was tradable and the other deregistered.  

5.3  RWA asked trading parties for feedback, starting with people to raise their hands to confirm they are happy. 

Majority of people raised hands confirming they were happy with the change. No additional comments were 

provided by the trading parties. 

5.4  On the second change, MF explained that when searching based on postcode the CMOS logic seems to 

display the first 10 records created. In addition, if you have address number 1, 7 or 11, these seems to 

appear before 2 and 3. CMOS seems to pick if the address 111 is above 1,2 and 3. The change would be for 

the postcode search to grouped and/or to put them in an logical order. In addition, possibly include an 

increase on selecting how many premises are viewable on the search screen.    

5.5 RWA asked for members to raise their hands if they supported this change idea. Majority of hands were 

raised in favour.  

 Q: Understanding the idea of improving, what would the solution look like 

 A: This is currently still under review. Unable to confirm what the solution would look like at present.  

5.6 The third proposed NCC is in relation to the service component history display. When a change is made, 

CMOS displays a line to explain there’s been a changed but once you select the comparisons screen it 

doesn’t actually show you any difference. Instead an analyst would have to troll through the business 

dossiers. The proposal seeks to include the data items that are required for a 114, 145, 147, 158 and 159 and 

the respective TCORRS. RWA confirmed that trading parties will be able to see more details of the proposed 

change once added to the tracker but requested trading parties to raise their hands in agreement for an 

initial feel for a valid change. Majority of trading parties raised their hand in agreement, but a small group 

didn’t. The main reason that this seems to only affect sewerage SPIDs and some trading parties are water 

only.   

5.7 RWA displayed the NCC tracker to see the history, referring to NCCs that have taken place in the latest 

release or up coming releases.   

6. Data Purge with Mayuresh Tamboli 
6.1 MT summarised that the project scope of the data purge from CMOS test environments and the options that 

were available for trading parties. 

6.2 MT provided a summary of responses and uploads. Starting with wholesalers receiving 12 responses that 

cover 28 retailers. In addition, six retailers have responded with the volume of SPID roughly showing 525,000 

when consolidating the SPIDs from the first request. Some of these SPIDs were duplicated due to both the 
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retailer and the wholesaler submitting the same SPID. With the duplicates removed the unique SPIDs were 

roughly 460,000 which includes water a sewerage SPIDs including paired where there were different 

retailers involved. In the final data upload was for 345,000.  

6.3 MOSL performed the purge end of July across test environment and worked with trading parties in case 

there were any issues across the process. At present, there are no active issues identified. Project closure 

will commence 31st August. 

6.4 MT provided a summary of the key issues faced as part of the data load proceed and the options applicable 

to that issue. The first issue within MPS and MPS2, when the supply point effective from date (EFD) was as 

old as 2016 and no tariffs were available for that time frame. This was fixed by updating the supply points to 

EFD as April 2020.  

6.5 Second issue found were related to service components were missing, causing the service records to fail. 

Solution was uploading the service component with EFD changed to April 2020. 

6.6 Third issue was related to validation rules when uploading files. This varied from required fields missing to 

missing tariffs.  

6.7 Lastly, DPID data that was updated failed. This was related to ALM 1134 which has now been fixed by CGI.  

6.8 MT also noted some key points for trading parties to consider. First when paired SPIDs are associated but 

only one has been requested, both SPIDs will be uploaded. Trading parties may find additional SPIDs within 

these environments.  

6.9 Secondly, trading parties created customer data using Company House, which has caused some SPIDs to be 

with wholesalers which are outside the licence area.  

6.10 Thirdly, trading parties must remember that this data purge and rebuild activity is one time use only. 

Currently, no future plans have been made to carry out this work. 

6.11 Lastly, this project will be closed 31st August. Issues found afterwards will need to be fixed by trading 

parties. Parties may raise tickets for MOSL to investigate if required.  

6.12 RWA asked if trading parties had any additional questions for MT. No further comments were supplied 

from trading parties.  

7. Forthcoming Changes with Chris Dawson 
7.1 CD provided updates regarding new change proposals.  

7.2 CPW103 and CPM032 were raised by MOSL to improvements to the ISA process. This was part of Ofwat’s 

consultation and will be proceeding to Panel 25th August.   

7.3 CPM030 and CPW102, regarding gender neutrality within the codes.      

7.4 CD also updated trading parties related to change amendments. CPW099 is to add clarity for trading parties 

during planned events. Originally to be submitted to Panel this month but slight changes are required 

which have pushed the proposal to be present at the next Panel meeting instead.   

7.5 Change proposals in design presented for CPW059, which is a changed to review obligations deemed 

inappropriate. The solution is still being worked on by Market Design. CMOS will not be impacted and will 

proceeding to Panel in September. CPW070 which covers bilateral. Detail to be provide further on.  

7.6 Change proposals awaiting Panel recommendation, CPW067, CPW069, CPW075, CPW092/CPM029, 

CMP030/CPW102 and CPW103/CPM032. CD provide a high-level summary for these changes.  
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7.7 Change proposals awaiting Ofwat decision. CD went through a list containing the following proposal, 

CM015/CPW071, CPM019, CPM022, CPM028, CPW061, CPW080, CPW085, CPW086, CPW088 and 

CPW089. 

7.8 Change proposals that rejected. CPW100 was rejected by Ofwat on the 4th August 2020. This was related to 

providing credit support to retailers. 

7.9 Change proposals awaiting implementation. CD only discussed CPW087 and CPW077 which are looking to 

be released within release 9.0 deployment.   

7.10 Implemented change proposals presented. CPW101 & CPM031, related to arrangements around COVID-

19.  

7.11 CD asked trading parties if they had any questions. No trading parties had any further comments.  

8. Bilateral Transactions Programme – Spencer Mattia and Emma Whitcroft 
8.1 SM provided trading parties with an update on where MOSL currently was on the Bilateral Programme. 

8.2 SM discussed the long-term view of the programme. SM explained the priority of the process that MOSL is 

currently building. The main focus being the pilot where the underline components and service are currently 

in development. MOSL pilot goals is to process enough C1 forms to provide adequate information for review, 

gain feedback and gather matrix on performance. Some users will be allowed to access the system to deliver 

further feedback. The plan to date is delivering an initial web portal and MVP level for the first 8 processes 

and then to integrate the processed. Next step with be to reprioritise for the next 7 processes and repeat the 

step taken to deliver on these. 

8.3 The next step for MOSL will be to complete planning for implementation.  Options were provided to the 

Operational Advisory Group previously and are currently under decision.  

8.4 EW presented a list that MOSL are aiming to deliver in their approach to bilateral.  

8.5 EW went on to present a chart, portraying an indication of what the team is doing to build the framework for 

the hub.  

8.6 EW asked whether there were any questions from trading parties 

 Q: When MOSL starts reviewing the C1 process, will there be any impact on the current transaction, 

such as the order, new or old? 

 EW A: Is one of things MOSL is aware of because AGILE development process has been put in places to 

make quick changes but also being mindful on the impact of trading parties if significant changes are 

made. The question is for the development team but what we’re trying to make sure that and impact 

is minimal.  

 SM A: I think the main message is we’re trying to reduce any major impact and any impact that does 

surface with be tested at different forums.  

 EW A: We certainly don’t expect to be making changes every week. Ideally there won’t be any change 

but we are prepare if change is required.  
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No additional questions from trading parties.  

 

9. CMOS Azure and API Gateway – John Briggs 
9.1 JB explained that as part of their ongoing work, MOSL will be looking to extend CMOS functionally outside 

CMOS. This is to create additional services that can be built around CMOS and look to incorporate it within 

the new bilateral hub. The API Gateway provides real time access within CMOS suppository. Particularly new 

services to be delivered around high-volume interface that are undertaken and look to provide new 

mechanism with MOSL single front door.   

9.2 In the short-term new services will be provided by the MO Portal and the enhanced demo portal that are 

under development. This will look to obtain meter reads from retailers efficiently as possible, the high 

volume of transactions submitted and the user experience to reduce the number of clicks. This will inform an 

ongoing piece of work that will look to blend CMOS, MO Portal and bilateral into one entity. The 

requirements were completed in July and currently completing unit testing and are moving into SIT within 

the next few days to be deployment into one of the UTA environments in September.  

 Q: For clarity, this is MOSL setting things up to things MOSL may like to do in the future. There isn’t 

anything in here requiring trading parties to interact with you differently. These would be confirming 

through the normal releases. 

 A: Yes, what will happen is we will enable trading parties and third-party vendors to start to interact 

directly with CMOS to reduce friction within the market. Interacting via the HVI is a mechanism but not 

a simple mechanism for people who have their own portals and applications. In the future we would 

look to exploit opportunities to embed bits of CMOS within third party or other applications to simplify 

processing. We’ve looked at CMOS and our direction of travel with it over the next few years, to 

reduce friction within the market and enable people to be more integrated into CMOS for the benefit 

of the market, as we see a lot of disjointed processes.  

 Q: On the basis we have the LVI, MVI and HVI I’m not sure were the gap is in terms of people not being 

aware. Is it not just a communication and training issue because we already many ways to interact 

with the market which aren’t use? How would creating another one solves the issue? 

 A: The MVI is number two to the HVI and the HVI is in use but is uses by a small number of 

organisations that have integrated completely. What this is more about is providing third party’s more 

innovations services into the market. So, they can embed their services within CMOS and elements of 

CMOS to stop people retyping information. We see this as an impact this has on data quality. This is 

part of our long-term strategy to look at how our companies innovate their services around billing and 

consumption data we can provide access to. The MVI is not perfect as people get real time 

notifications that their transactions haven’t been submitted, which is seen on a regular base. People 
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fire those transactions in by the MVI and this becomes a fire and forget mechanism. It is about 

providing new opportunities going forward but not looking to roll out this year.  

 Q: Is the FTP scope included in the scope of this activity. I wondered as we have developed various in 

retrieving settlement and MDS reports. Would this be affected by the change. 

 A: No, there is no market effecting change. This is effectively a NCC, so it is not a code change and 

doesn’t have effect on the market. This will be deployed in line with release 9.0. The reality is 90% of 

the components are there so it is just a simple addictive component to be added and won’t have affect 

on trading parties or the FTP site.  

9.3 CMOS is currently hosted by CGI datacentres in south Wales. This comes with a set of limitations. MOSL has 

little flexibility to change certain items with these servers. MOSL are looking to use Microsoft Azure to deliver 

that flexibility and compacity on demand, where MOSL can scale up and done items in relation to CMOS.  

9.4 The goal is to reduce ongoing costs, so flexibility and additional capacity can be provided as CMOS grows. 

CMOS database has grown 40-50 time since entering the market. First MOSL would be looking to moving 

MPS and MPS2 before adding PRD.  

9.5 The impact of the move with be minimal. CMOS will display the same characteristics and the move should be 

seamlessly though this will require a weekend for the mitigation. This would provide MOSL the ability to re-

engineer some of the old components of CMOS. This would bring it in line with the bilateral hub.   

9.6 JB confirmed that mitigation was completed in June and they have just finished performance testing. To date 

everything has been very positive and now a business case is being developed to move this forward.  JB 

asked if there were any additional question. 

9.7 No further comments from trading parties.  

10. Data Issues 
 

10.1 RWA reminded trading parties to deactivate unnecessary users and MOSL will be contacting the Contract 

Managers whose trading parties have a very large number of active users. 

10.2 Trading parties can only have a maximum of 10 licences in Remedy. PfMs have already been informed and 

will be contacting those parties to remove those exceeding the maximum.    

10.3 RWA reminded trading parties that maximum number of submissions is 4000 transactions/hour/TP 

between business hours. Trading parties may submit larger transactions out of hours as per details in the 

slides and previous communication. 

10.4 The maximum number of transactions to be submitted via MVI is 5000 transactions per trading party per 

month. Trading parties need to communicate if larger transactions need to be submitted and MOSL can 

agree a plan.   

11. Any Other Business (AOB) 
11.1 Slides to be published in the afternoon and minutes expected to be published in two days.  
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11.2 Next meeting agreed to 20th October. Take place on Teams 

11.3 December meeting date agreed for 15th December. 

11.4 RWA reminded everyone to subscribe to the communication groups on the MOSL website, CMOS Outages 

and ORWG to get all the latest comms. 

 


