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Agenda

Item Description Who Time

1. Welcome and introduction RWA 10:00-10:15

2. MOSL updates
• Maintenance schedule & DR schedule

• Release Schedule 2020

• Release 8.0 (change & Defects, Notes)

• Release Schedule 2021

RWA 10:15-11:30

Break 11:30–11:45

3. MOSL Data Purge update
• MOSL update

• Updates from TPs & Q&A

MT/All 11:45–12:30

Break 12:30-13:15

4. Forthcoming changes CD 13:15–14:15

5. Data issues RWA/All 14:15–15:00

6. AOB and wrap up All



Welcome

Participants

Dynamics of web conference
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MOSL updates



Maintenance Schedule 2020

Published on MOSL website
CMOS > CMOS Releases

PRE PROD = MPS/MPS2

Outage time between 10:00 am and 04:00 pm for PRE PROD environments

Outage time between 11:00 pm and 6:00 am for PROD environment

April

Monday 20/04/2020 Tuesday 21/04/2020 Wednesday 22/04/2020

PRE PROD PRE PROD Mop Up

Saturday 25/04/2020

PROD

June DR Test 26/06 - 6pm to 27/06 - 4:30pm

Friday 26/06/2020 Saturday 27/06/2020

PROD PROD

July

Monday 20/07/2020 Tuesday 21/07/2020 Wednesday 22/07/2020

PRE PROD PRE PROD Mop Up

Saturday 15/08/2020

PROD

October

Monday 19/10/2020 Tuesday 20/10/2020 Wednesday 21/10/2020

PRE PROD PRE PROD Mop Up

Saturday 14/11/2020

PROD

January

Monday 18/01/2021 Tuesday 19/01/2021 Wednesday 20/01/2021

PRE PROD PRE PROD Mop Up

Saturday 06/02/2021

PROD 5

https://www.mosl.co.uk/cmos/new-releases


Release Schedule 2020

Release Deployment date Time Environment

8.0 21.04.2020 10am-8am MPS2

04.05.2020 10am-5pm Patch drop MPS2

15.05.2020 6pm-2pm PROD

19.05.2020 10am-5pm MPS

8.5 31.07.2020 10am-8am MPS2

14.08.2020 10am-5pm Patch drop MPS2

28.08.2020 6pm-2pm PROD

02.09.2020 10am-5pm MPS

9.0 02.10.2020 10am-8am MPS2

16.10.2020 10am-5pm Patch drop MPS2

06.11.2020 6pm-2pm PROD

10.11.2020 10am-5pm MPS

Published on MOSL website CMOS > CMOS Releases
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https://www.mosl.co.uk/cmos/new-releases


Release Management – R8.0

MPS2 deployment 21 April 2020 – estimated availability 21 April – 4pm

MPS2 Patch drop 4 May 2020

TP testing to complete 08 May 2020 (plus one week Contingency)

Deploy to PRD 15 May 2020

Deploy to MPS 19 May 2020

CPW065 / DCP024 / PIP008 - Notifications for Retailers prior to T103.R submission

T136 BTD change to sub-meter owner

NCC007 - XML split on BTD

NCC009 - Supply Point Registration History
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Release Management – R8.0

CMOS > CMOS Releases

CMOS 8.0 Release Note

Error Codes

Defect fixes: details of the defect fixes confirmed in Release Note

8

https://www.mosl.co.uk/cmos/new-releases#scroll-new-releases


Release Management – R8.5

MPS2 deployment 31 July 2020 for TP testing

MPS2 Patch drop 14 August 2020

TP testing to complete 21 August 2020 (plus one week Contingency)

Deploy to PRD 28 August 2020

Deploy to MPS 2 September 2020

NCC013 – SPID Status to be displayed on the search market information screen

NCC014 – TE Tariff display

NCC014 – A Sewerage SPID can have more than one DPID with different tariffs associated to it 

(DPID tariff is not at Service Component level, but DPID level).

Service Component Data screen: To display the tariff if only 1 DPID is associated with the SPID 

otherwise display “Multiple DPIDs”

Further details on MOSL Extranet - Non code change requests tracker 

9

https://marketoperatorservicesltd.sharepoint.com/sites/extranet/Lists/noncodechangerequeststracker/AllItems.aspx


Release Management – R9.0

Panel recommendation on WRC content confirmed 28 February 2020

Ofwat approval of CPW content 01 May 2020

MPS2 deployment 2 October 2020 for TP testing 

MPS2 Patch drop 16 October 2020

TP testing to complete 23 October 2020 (plus one week Contingency)

Deploy to PRD 6 November 2020

Deploy to MPS 10 November 2020

CPW077 – Establishing Trade Effluent charging strength methodology

Impact on CSD 0206 Trade Effluent Processes, CSD 0301 Data Catalogue and CSD 
0302 Standing Reports and Data Extracts

New Data item: D6036 Charging Strength Methodology (T121.W and 
(TCORR)T122.W)
Details Market Codes > Change > Changes
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https://www.mosl.co.uk/market-codes/change/changes


Release Schedule 2021

Release Deployment date Time Environment

10.0 16.04.2021 10am-8am MPS2

30.04.2021 10am-5pm Patch drop MPS2

14.05.2021 6pm-2pm PROD

18.05.2021 10am-5pm MPS

10.5 30.07.2021 10am-8am MPS2

13.08.2021 10am-5pm Patch drop MPS2

27.08.2021 6pm-2pm PROD

31.08.2021 10am-5pm MPS

11.0 01.10.2021 10am-8am MPS2

15.10.2021 10am-5pm Patch drop MPS2

05.11.2021 6pm-2pm PROD

09.11.2021 10am-5pm MPS

Published on MOSL website CMOS > CMOS Releases

11

https://www.mosl.co.uk/cmos/new-releases


Systems Code versions

System Version as of date

PRD 7.0.3(49062) 20/04/2020

MPS 7.0.3(49062) 20/04/2020

MPS2 7.0.3(49062) 20/04/2020
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Settlement timetable



Settlement timetable

Published on MOSL website Customer Journey > Settlement > Settlement Runs

14

https://www.mosl.co.uk/customer-journeys/settlements/settlement-runs#scroll-related-dates


Settlement timetable

15



Settlement

Estimated Readings (ER run) being split into two stages to minimise runtime in 
advance of the RF calculation – comms always issued once the dates are 
confirmed.

May’s ER (RF = December 2018) = 29 April to 2 May. Then Monday 4 May.
Comms will be issued on Friday 24 April.
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RF Settlement runs – G Readings

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

G readings created

17



Break



Non Code Change (NCC)



Non Code Change Process

Website: (Market Codes > Change > Non Code Change Requests)
Guidance: (CMOS > Training & Guidance > MOSL Guidance > Non Code Change 
Request (NCC) TP Guidance

Allows changes to CMOS or MOSL systems to be requested and considered

Sharepoint location for submitting change requests

MOSL EXTRANET / Non Code change Requests tracker

Emailed confirmations of receipt

Tracker Form of status

Run consultations as per Code change CPs

Submit to Panel if/when funding is required  

20

https://www.mosl.co.uk/market-codes/change/non-code-change-requests
https://www.mosl.co.uk/cmos/training-guidance/mosl-guidance
https://marketoperatorservicesltd.sharepoint.com/sites/extranet/Lists/noncodechangerequeststracker/AllItems.aspx


NCC Tracker 

ID Request title
Date 
submitted NCC Ref Category

Trading party 
submitted Name Describe the issue Status

Target 
Release

14TE Tariff display 28/02/2020NCC014 LVI MOSL
Ricardo Wissmann-
Alves

In CMOS the display of Service Component ‘Trade Effluent Services (TE)’ should be null 
as per design because a Sewerage SPID could have more than one DPID with different 
tariffs associated to it (DPID tariff is not at Service Component level, but DPID level). Review CMOS 8.5

13
SPID Status Display for 
Search Results 28/10/2019NCC013 LVI

United Utilities 
Water Ltd Michael Floyd

CMOS LVI users often need to search based on address (postcode, street) to return a 
number of premises with the aim of seeing what SPIDS are present. However to see 
what status each SPID is at involves navigating in to each SPID and then back out to the 
search to check the next one which can be time consuming and a frustrating user 
experience. Review CMOS 8.5

12
SPID Registration 
Changes Report 21/08/2019NCC012 Reporting MOSL Stephen Winnie

To compile all information on the registration history for a SPID is difficult, requiring a 
good knowledge of CMOS and time to carry it out Complete

March 
2020

11
Vacancy / Occupancy 
Status History Report 21/08/2019NCC011 Reporting MOSL Stephen Winnie

To compile all information on the vacancy and occupancy status for a SPID is difficult, 
requiring a good knowledge of CMOS and time to carry it out Complete

March 
2020

10
OPS Statistics upload 
and reporting 26/04/2019NCC010 MVI MOSL John Briggs

A new set of OPS standards were defined by Panel and the MO portal has been 
modified to permit the upload of the new metrics.  The MO Portal will also report on 
the results Complete 1.2

9Registration history 11/04/2019NCC009 LVI Business Stream Joseph Fortune

Identifying previous retailer of a SPID in the CMOS LVI is difficult and requires accessing 
earlier ‘warehoused’ cuts from the Meter Data set or contacting the relevant wholesaler

This causes daily frustration and additional working time for colleagues looking to 
review the ‘stewardship’ of a SPID and/or plan a data correction

At the moment the T108 transaction is noted in the Supply Point History, this view does 
provide the relevant RSD however it doesn’t show the previous LP.
In certain circumstances we might seek to progress a data correction which extends 
beyond our period of stewardship and in order to discuss such a proposal we must be 
able to identify the relevant trading parties

Having to request this information from our Corporate Reporting team or the relevant 
Wholesaler is unnecessarily delaying resolution of customer issues.

The proposal is to add Trading Party column to the table within Supply Point History on 
CMOS LVI, this would allow clear and quick visibility of the relevan. TP history of the 
SPID Open CMOS 8.0
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NCC Tracker 

ID Request title
Date 
submitted NCC Ref Category

Trading party 
submitted Name Describe the issue Status

Target 
Release

8

MVI Peek and 
Dequeue extract 
improvements 28/12/2018NCC008 MVI

Portsmouth 
Water Quentin Gallagher

The recently introduced Peek and De-Queue, Expanded Notifications are not presented 
in a readable or searchable form, nor are they grouped by Transaction, which obliges us 
to export the data into an external program. This area does not provide an 
improvement on the LVI Notifications Portal. Complete 2018

7
BTD to show only 
specific transaction 19/12/2018NCC007 LVI MOSL Stephen J Winnie

When open the BTD in Business Transactions, show only the specific transaction that is 
subject to the drill down and not the whole Document. Open CMOS 8.0

6

Market Operator 
Portal: Segregation of 
Notifications by 
environment 10/12/2018NCC006 MVI

Portsmouth 
Water Quentin Gallagher

Portsmouth Water use the new MOSL Market Operator Portal, Peek and De-queue 
facility to receive Notifications. Both Production and MPS2 Notifications follow the 
same route, which is inconvenient for both business users and testers. A means of 
choosing between Production and other environment transactions is required. Complete

March 
2019

5
SC ETD Date column 
added to SC page 12/11/2018NCC005 LVI BUSSTREAM-R Trevor Nelson

Tariff Code related data can easily be misinterpreted when looking at low volume 
interface where tariffs have been removed or at least an end date set to a date in the 
past, and will affect all such instances.  This includes cases where Service Components 
were erroneously setup at market opening and have been subsequently removed. The 
likely consequence of this is that customers will be charged for services they are not 
liable for Complete CMOS 7.0

4
Occupancy Status 
Effective from Date 30/10/2018NCC004 LVI MOSL Stephen J Winnie

The Effective From date of the Occupancy Status (VACANT/OCCUPIED) is not shown on 
the Premise Core Data screen. Complete CMOS 7.0

3
Deregistration 
Effective From Date 30/10/2018NCC003 LVI MOSL Stephen J WInnie

When a SPID is Deregistered the SPID, the date from which it became Deregistered is 
not shown on the Core SPID screen. Complete CMOS 7.0
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NCC Tracker 

ID Request title
Date 
submitted NCC Ref Category

Trading party 
submitted Name Describe the issue Status

Target 
Release

2

DPID History -
Terminated 
Calculated Discharges 16/07/2018NCC002 LVI MOSL Stephen J Winnie

Some Trading Parties are having difficulties with Calculated Discharges as the LVI
screen doesn‟t distinguish between active and discontinued Calculated Discharges.
They state that they can only see the discontinuation if they go into the BTD.
· The proposal from TEIC members is that the LVI DPID screen has some way of
managing the status of Calculated Discharges; perhaps, again, by having an „Effective
To Date‟ in the Calculated Discharges section. There‟s currently an „Effective From
Date‟ already there, so would make sense to have the other effective date. Complete CMOS 5.0

1
DPID History -
Terminated DPIDs 16/07/2018NCC001 LVI MOSL Stephen J Winnie

Some Trading Parties are having issues checking details at terminated DPIDs as they
disappear from the LVI screen once terminated.
· The proposal from some TEIC members is that DPIDs should have an „Effective From
Date‟ and „Effective To Date‟ on the portal, so it‟s easily distinguishable from a glance
whether a DPID has been terminated or is active.
· The EFD and ETD being displayed on the screen would be similar to how meters are
currently displayed.
· Additionally, as DPIDs can also be discontinued, it‟d be useful to have a „DPID Status‟
field somewhere on the LVI screen, with a possible set of „Active‟, „Discontinued‟ and
„Terminated‟. Complete CMOS 5.0
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Test Environments Data Purge

Mayuresh Tamboli



Test Environments Data Purge

CMOS Test Environments : MPS and MPS2
Data purge and Rebuild – Implementation : After Release 8.0

Two options for Trading Parties:

1. Option-1 : Provide test data set as 7 load files : option to retain own test SPID data
2. Option-2 : Provide a production SPID list for test data 

Specifications for data load published on website CMOS > Data Management
(Data Purge Templates – Test Environments v2.2).

25

https://www.mosl.co.uk/cmos/data-management


TP Response Summary:

Wholesaler TP data response received : 12 TPs 
(covers 28 Retailer TPs)

Retailer TP data response received : 6 TPs
Test SPIDs volume : ~ 520,000+

Option-2
72%

Option-1
11%

No data load 
needed

17%

TPs Response Summary

Option-2 Option-1 No data load needed
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TP to provide load files + 
update as per MOSL 

review*
Option-1

Feb 2020

Updated Timeline:

Apr 2020 May 2020 Jun 2020 Jul 2020

CMOS 8.0
MPS

Purge & Rebuild MPS

Purge & Rebuild MPS2

TP review of MPS2 dataTP to provide production 
SPID list to replicate similar 
data to test environments

Option-2

CMOS 8.0
Prod

CMOS 8.0
MPS_2

Activity Date 

CMOS Release 8.0 Production deployment 15th May

Data Purge and Rebuild – MPS2 19th June - 26th June*

Data Purge and Rebuild – MPS 26th June – 3rd July*

MOSL to validate data and work with 
TPs to resolve data issues

* Note - The data load will be performed using a round-robin method. Large number of SPIDs data will be processed in 
smaller size batches. 
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Sr. 
No.

Description Applicable data 
load option

1 Need to ensure tariffs associated with the test data (tariffs in load files / 
production SPIDs tariffs) are available in MPS and MPS2 environments 
prior to data purge event

Option-1, 
Option-2

2 Need to ensure Wholesale contracts/agreements are in place for all 
Retailers associated with test data in  MPS and MPS2 environments.

Option-1, 
Option-2

3 For production data load, Meter Reads records upload is limited to 
include below reads;
• I , X, Y and F reads
• Recent 4 records of C reads
(this is required to limit the volume of the data).

Option-2

4 For production data load, only current state of supply point loaded i.e. 
no transactional history loaded. 
EFD of all records aligned with Supply Point EFD

Option-2

5 The data load is performed using a round-robin method to ensure 
sufficient test data availability during data load period.

Option-1, 
Option-2

Key points to consider: 
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Break



Forthcoming changes

Chris Dawson



29 In-flight Changes

Committee C MOSL M Sub-group S

Ref Process Ref Process Ref Process Ref Process Ref Process Ref Process Release Ref Process

CPW092 C CPW067 S CPW069 M CPW080 C CPM015 S CPW065 M 15-May-20 CPM021 S

CPW070 S CPM017 M CPW059 M

CPW075 S CPM019 C

CPW085 C CPM022 M

CPW087 M CPW061 C

CPW088 M CPW068 M

CPW089 M CPW071 S

CPW074 C

CPW077 C

CPW083 M

CPW086 M

On Hold

In-flight Change Proposals

Awaiting ImplementationOfwat DecisionPlanning Design Consulting Recommendation
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New Change Proposals

Reference number PIP064 CPM025/CPW096

Title Panel Chair and Alternate Payment Deferral (Medium Term)

CMOS Impact N N

Sub-group/Committee/MOSL MOSL Sub-group

Update This change seeks to expand the eligibility 
of who may be appointed Panel Chairman 
and their alternate

The Panel sub-group met on 14 and 15 
April and discussed how best to progress 
this Change Proposal. Ofwat is issuing a 
consultation which will close on end of 
business 21 April. A Draft 
Recommendation Report will be 
circulated with the Panel on Monday 27 
April

Impact Assessment April 2020 14 April to 24 April

Consultation May 2020 Ofwat CFI – 17 April to 21 April

Panel recommendation June 2020 28 April 2020

Implementation August 2020 1 May 2020
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Amended Change Plans

Reference number CPW067 CPW069

Title Bulk Submission of service requests via MS Excel Right of a Retailer to appoint an Accredited Entity

CMOS Impact No No

Sub-group, Committee or MOSL Sub-group MOSL

Update

The sub-group members have currently 
deprioritised work on this change proposal due to 
other work involved for COVID-19. Consultation 
will be delayed until a time where the group can 
reconvene to finalise the solution and approve the 
legal drafting.

Consultation is open for a month instead of the 
usual two weeks to allow more time for Trading 
Parties to submit responses during the COVID-19 
period.

Panel recommendation 21 July 2020 (previously 28 April 2020) 25 June 2020 (previously 28 April 2020)

Implementation
6 November 2020 (previously 28 August 2020) 6 November 2020 (previously 28 August 2020)
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https://www.mosl.co.uk/market-codes/change/details/88/bulk-submission-of-service-requests-via-ms-excel
https://www.mosl.co.uk/market-codes/change/details/91/right-of-a-retailer-to-appoint-an-accredited-entity-to-repair-or-replace-a-faulty-meter-when-a-wholesaler-misses-the-associated-sla


Reference 
number

Title CMOS Impact
Sub-group, Committee or 
MOSL

Update

CPW067
Bulk Submission of service 
requests via MS Excel

N Sub-group

The sub-group members have currently deprioritised work 
on this change proposal due to other work involved for 
COVID-19. Consultation will be delayed until a time where 
the group can reconvene to finalise the solution and 
approve the legal drafting.

CPW070 Bilaterals Governance Y Sub-group

The initiation phase is expected to finish in Q1 2020/21 
with the most important remaining task being the RFI to 
trading parties on their operational processes to build a 
cost/benefit analysis for the programme business case. 
Steering group and Code Advisory Group meetings have 
taken place. The programme board is complete, and the 
first meeting has taken place. Advisory Groups ToR are 
complete, and the operational advisory group kick off took 
place on 7 February. Technical advisory group members 
are being identified. Programme plan for the next financial 
year is in progress.

CPW075

Settlement Estimation -
Remove estimated meter 
readings when forward 
estimating

Y Sub-group
MOSL has tabled possible solutions for this proposal and 
they are currently being assessed by the sub-group

CPW085
Premise Vacant 
transaction link to DPID Y TEIC

Potential issues have been raised through the consultation 
that the TEIC will need to review. There may be a 
requirement for further consultation if the solution is 
updated.
[for Huw’s inputs]

CPW089
T101 Adding Billing 
Address fields

Y MOSL
Change is ready for consultation, waiting on time slot (eta 
,next few weeks)

Change Proposals in Design
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https://www.mosl.co.uk/market-codes/change/details/88/bulk-submission-of-service-requests-via-ms-excel
https://www.mosl.co.uk/market-codes/change/details/92/bilaterals-interface-solution
https://www.mosl.co.uk/market-codes/change/details/97/settlement-estimation-remove-estimated-meter-readings-when-forward-estimating
https://www.mosl.co.uk/market-codes/change/details/109/premises-vacant-transaction-link-to-dpid
https://www.mosl.co.uk/market-codes/change/details/114/t101-adding-billing-address-fields


Change Proposals in consultation

Reference number CPW069 CPW087 CPW088

Title

Right of a Retailer to appoint an 
Accredited Entity

Ability for Wholesalers to add 
meter reads

Enabling Wholesalers and 
Retailers to update meter 
location details and GIS X/Y

CMOS Impact
N Y Y

Sub-group, 
Committee or 
MOSL

MOSL MOSL MOSL

Update

Consultation held from 2 April to 
30 April 2020.

Consultation held from 16 April 
to 14 May 2020.

Consultation held from 16 April 
to 14 May 2020
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https://www.mosl.co.uk/market-codes/change/details/91/right-of-a-retailer-to-appoint-an-accredited-entity-to-repair-or-replace-a-faulty-meter-when-a-wholesaler-misses-the-associated-sla
https://www.mosl.co.uk/market-codes/change/details/112/ability-for-wholesalers-to-add-meter-reads
https://www.mosl.co.uk/market-codes/change/details/113/ability-for-wholesalers-and-retailers-to-add-meter-location-data-and-gis-xy-details


Change Proposals Awaiting Panel Recommendation

Ref # Title
CMOS
Impact

Sub 
Group, Commit
tee or MOSL

Update

CPW080
Simplification of the 
Default and Termination 
Process

N
Credit 
Committee

Draft Recommendation Report to be presented at April Panel 
meeting.

CPM025/CPW096 Payment Deferral N Sub-group
Draft Recommendation Report to be presented at April Panel 
meeting.
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https://www.mosl.co.uk/market-codes/change/details/103/simplification-of-the-default-and-termination-process


Ref # Title CMOS Update
CPW083 Vacancy incentive scheme N The revised Final Report was issued to Ofwat on 17 March 2020 

with recommendation to approve. If approved by 21 April 2020, 

the implementation is forecast for 15 May 2020.
CPM019 GDPR Data Security Standards N Final Report was issued to Ofwat on 31 January 2020 with 

recommendation to approve. If approved by 22 April 2020, the 
implementation is forecast for 15 May 2020.

CPM017/CPW068 MMP Committee Revision N Final Report was issued to Ofwat on 4 February 2020 with 
recommendation to approve. If approved by 31 July 2020, the 
implementation is forecast for 28 August 2020.

CPM015/CPW071 Panel Self Governance N Final Report was issued to Ofwat on 3 February 2020 with 
recommendation to approve. If approved by 2 June 2020, the 
implementation is forecast for 28 August 2020.

CPW074 Introduction of a Retailer SLA in relation 
submission of trade effluent market forms 
to Wholesalers

N Final Report was issued to Ofwat on 13 March 2020 with 
recommendation to approve. If approved by 25 June 2020, the 
implementation is forecast for 28 August 2020.

CPW077 Establishing Trade Effluent Charging 
Strength Methodology

Y Final Report was issued to Ofwat on 12 March 2020 with 
recommendation to approve. If approved by 30 April 2020, the 
implementation is forecast for 6 November 2020.

CPM022 Urgent Change: Reducing Panel Quorum N Final Report was issued to Ofwat on 31 March 2020 with 
recommendation to approve. If approved by Ofwat, the 
implementation is forecast for 3 Business Days after Ofwat’s 
decision.

CPW061 Unsecured Credit Allowance reflecting 
payment history

N Final Report was issued to Ofwat on 2 April 2020 with 
recommendation to approve the Proposed Solution over the 
Alternative Solution. If approved by Ofwat, the implementation is 
forecast for 15 Business Days after Ofwat’s decision.

CPW086 Unsecured Credit Allowance- Rebalancing N Final Report was issued to Ofwat on 2 April 2020 with 
recommendation to reject. If approved by Ofwat, the 
implementation is forecast for 15 Business Days after Ofwat’s 
decision.

Change Proposals Awaiting Ofwat Decision
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https://www.mosl.co.uk/market-codes/change/details/106/gap-site-incentive-scheme
https://www.mosl.co.uk/market-codes/change/details/101/gdpr-data-security-standards
https://www.mosl.co.uk/market-codes/change/details/89/market-incident-management-plan-committee-revisions
https://www.mosl.co.uk/market-codes/change/details/77/panel-self-governance
https://www.mosl.co.uk/market-codes/change/details/96/introduction-of-a-retailer-sla-in-relation-submission-of-trade-effluent-market-forms-to-wholesalers
https://www.mosl.co.uk/market-codes/change/details/99/establishing-trade-effluent-charging-strength-methodology
https://www.mosl.co.uk/market-codes/change/details/115/urgent-change-reducing-panel-quorum
https://www.mosl.co.uk/market-codes/change/details/84/unsecured-credit-allowance-reflecting-payment-history
https://www.mosl.co.uk/market-codes/change/details/111/unsecured-credit-allowance-rebalancing


Ref # Title
CMOS 
Impact Update

CPW065 Retailer Notification Y
On 22 August 2019, Ofwat published its decision to approve the 
implementation of the CPW065 on 15 May 2020.

Change Proposals Awaiting Implementation
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https://www.mosl.co.uk/market-codes/change/details/87/retailer-notifications


Ref # Title
CMOS 
Impact

Update

CPM023/CPW090
Suspension of Performance Standard 
Charges

N
On 23 March 2020, Ofwat published its decision to approve the 
implementation of the CPW091 on 23 March 2020.

CPW093 Payment deferral interim measures N
On 27 March 2020, Ofwat published its decision to approve the 
implementation of the CPW091 on 30 March 2020.

CPW091 Temporary Changes to Vacancy N
On 27 March 2020, Ofwat published its decision to approve the 
implementation of the CPW091 on 30 March 2020.

CPW078/ CPM020
Priority Performance Changes 
(Alternative and Proposed)

N
On 28 February 2020, Ofwat published its decision to approve the 
implementation of the CPW078/CPM020 on 1 April 2020.

CPM024
Urgent housekeeping alignment of 
CPM020 with CPM023

N
On 1 April 2020, Ofwat published its decision to approve the 
implementation of the CPM024 on 1 April 2020.

CPW081
Improving transparency of Alternative 
Payment Terms

N
On 28 February 2020, Ofwat published its decision to approve the 
implementation of the CPW081 on 1 April 2020.

CPW082 Formal recognition and governance of 
the RWG Gap Site Incentive Scheme 
under the market codes.

N On 16 March 2020 Ofwat published its decision to approve the 
implementation of CPM082 on 1 April 2020.

CPW084
Introducing Retailer Measure of 
Experience (R-MeX)

N
On 17 February 2020, Ofwat published its decision to approve the 
implementation of the CPW084 on 1 April 2020.

CPM006 Introducing a process for Urgent Change 
Proposal

N On 6 April 2020, Ofwat published its decision to approve the 
implementation of CPW094 on 8 April 2020.

CPW094 Temporary Change to Disconnections N On 6 April 2020, Ofwat published its decision to approve the 
implementation of CPW094 on 8 April 2020.

CPW095 Urgent: Maintain Credit Requirements N On 15 April 2020, Ofwat published its decision to approve the 
implementation of CPW095 on 16 April 2020.

Implemented Change Proposals
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https://www.mosl.co.uk/market-codes/change/details/116/suspension-of-performance-standard-charges
https://www.mosl.co.uk/market-codes/change/details/118/payment-deferral-interim-measures
https://www.mosl.co.uk/market-codes/change/details/117/temporary-changes-to-vacancy
https://www.mosl.co.uk/market-codes/change/details/100/priority-performance-regime-changes-for-april-2020
https://www.mosl.co.uk/market-codes/change/details/119/urgent-housekeeping-alignment-of-cpm020-with-cpm023
https://www.mosl.co.uk/market-codes/change/details/105/improving-transparency-of-alternative-payment-terms
https://www.mosl.co.uk/market-codes/change/details/106/gap-site-incentive-scheme
https://www.mosl.co.uk/market-codes/change/details/108/introducing-a-retailer-measure-of-experience-r-mex
https://www.mosl.co.uk/market-codes/change/details/37/introducing-a-process-for-urgent-change-proposals
https://www.mosl.co.uk/market-codes/change/changes
https://www.mosl.co.uk/market-codes/change/details/121/urgent-maintain-credit-requirements


Data issues

CMOS users – 6,025 active users!

CSD006 – Trading Party Administration and Notification Process (Market Codes > Codes)

Trading Parties are responsible for maintaining user accounts on the Market Operator 

Systems, including the termination of accounts as part of the exit process for leavers, but 

always within one (1) week of the user having left the Trading Party.

TOP number of “active” users by TP

Contract Managers will be contacted to “remove” users that should be inactive.

TP-1 863

TP-2 859

TP-3 585

TP-4 506

TP-5 469

TP-6 248

TP-7 216
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https://www.mosl.co.uk/market-codes/codes


Data issues

Any TP date issues?
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Bilaterals programme update

 Presentation took place on Thursday 16 April (Slides appended at the end).

 Bi-Monthly Update document available from this link.

 Further information contact point is John Gilbert (John.Gilbert@mosl.co.uk) 
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https://www.mosl.co.uk/download-document/b8d3bac3aa78ba1e764b1a0b37e342cc
mailto:John.Gilbert@mosl.co.uk


AOB and wrap up

ORWG Meetings 

Meeting minutes to be published on MOSL’s website in 2 days (CMOS > ORWG)

Date of next meeting: 16th of June – Location Reading – hosted by Thames Water

Location? Volunteers?

Everyone subscribed to the mailing list?
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https://www.mosl.co.uk/cmos/ORWG
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Meeting etiquette

Please set you microphone to Mute.
Camera can be set to ON or Off.

Questions can be typed in the chat feature during the 
presentation – Please mark questions with Q. and we will 

answer during the presentation.
Thank you.

Bilaterals Update 160420 v0.1

Welcome and Objectives
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Session 2 - Proposal Agenda and running order 

Item Time Owner/Speaker Comments/ objective/ Action

Welcome and objectives of 

session

14.00 – 14.05

(5 mins)

John Gilbert Welcome and outline how the session will run

MOSL’s future IT architecture 14.05 – 14.15

(10 mins)

John Davies Share at a high level the principles of our future IT 

architecture

Programme update 14.20 – 14.30

(10 mins)

John Gilbert Introduce the high-level programme plan, 3 phases 

with gateway reviews. Dedicated workstreams

Questions 14.30 – 14.40

(10 mins)

Open the call for questions & observations on IT 

architecture and Programme Plan

High level design and 

demonstration

14.40 – 15.00

(20 mins)

John Briggs & Rilwan 

Olokunola 

Introduce Bilaterals high-level design.

Demonstration of ‘wire-frame’ example of raising a 

meter verification request

Business case update 15.00 –

15.10

(10mins)

John Gilbert Share the Business case approach and the 3 

stages of development and how this ties back to 

the Programme plan

Example of benefits

Questions 15.10 –

15.30

(20 mins)

Open the call for questions & observations

Close 15.30
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MOSL’s future IT architecture

Bilaterals Update 160420 v0.1



Microsoft
Outlook

Data Analytics

Teams
Skype

KissflowSharePointMO PortalWebsiteFTPCMOS

Unexpected
Meter
Reads

MPS

MVI

Remedy

MPOP 
Calculation 

Services

SSRS
Charts

OPS

MO Charges
MO Portal 
Framework

CMOS B2B
(HVI)

CMOS Portal
(LVI)

Jaspersoft
Reports

Tibco
Business 

Logic

Internet Services

Settlement
Engines

Remedy
ITSM

CMOS 
Databases

(Oracle)

ODS2
RDS Gway

FTP

MOSL Application Portfolio

Bamboo
Microsoft
Office 365

Kissflow MyMo Netsuite

Eclipse

MorePay

MOSL Business Services (SaaS)CMOS

Backup
Data

Loaders

FTP
Transfer
Services

CMOS
Databases

MOSL
Databases

SSIS

Data Services

SSMS
Microsoft

Excel
PowerBI

R
Hi Charts 
and Maps

Others?

Infrastructure and Management

Azure Active 
Directory

Azure 
DevOps

Remote 
Desktop 
Services

File Utilities

Microsoft Azure VMs

Solar
Winds

Sage

OpenVPN

Mailchimp

MOSL IT Estate
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Our guiding architecture & design principles

Bilaterals Update 160420 v0.1 52

Principle Considerations / Manifestation

Cloud first • Platform as a Service (PaaS), rather than Infrastructure as a Service (IaaS)
• Leverage existing functions/capabilities (buy not build)
• Zero downtime deployment
• Cloud Agnostic (wherever possible) – Noting the advantage of leveraging native Azure tooling (trade-off)

Single Sign On • Universal User Account supported by common Identity & Access Management (IAM) capability
• AD Federation to provide single sign-on (Universal User Account)

Discreet and re-usable Functions 
and Services

• Services designed for re-use (Common components)
• Containerised (Kubernetes) and moving to Serverless
• Microservices enable faster change through smaller impact analysis (must be testable as discreet entities)
• CI/CD capability to include appropriate automated regression tests for each discreet module

Backwardly compatible with 
appropriate abstraction

• Enable new entrants and tech adopters to move without making existing TP tech investments obsolete
• Provide stable business services, whilst enabling change in underlying technical services

Scalable, defensive and 
automated

• Design for maintenance (managing TCO)
• Capacity upon demand with controlled TCO
• "Elasticity" - Horizontally & vertically scalable (cost management and resilience)
• Self-healing design patterns to include ability to recognise failure on a granular basis and correct/retry

Clear data management strategy • Sophisticated data validation/enrichment
• Focus on accurate Asset and Premise data (must be market wide)
• Need for effective MDM and enterprise wide data model (direction of travel, but multi-year programme)

Self-Service where possible • "Open” data (appropriately aggregated and/or anonymised)
• Guided User Interfaces
• Customer propositions(?)

Secure by design • Defined and common security model (based on "defence in depth")



M
ar

ke
t 

D
at

a
M

an
ag

em
en

t

Sw
it

ch
in

g

C
le

a
ri

n
g

(S
et

tl
em

e
n

t)

M
ar

ke
t 

Pe
rf

o
rm

an
ce

B
us

in
es

s 
In

te
lli

ge
nc

e
D

a
ta

 A
n

d
a

ly
ic

s

B
ila

te
ra

l P
ro

ce
ss

es

C
h

a
rg

in
g

W
eb

si
te

C
on

ta
ct

M
an

ag
em

e
n

t

B
ill

in
g

M
et

er
 R

ea
d

in
g

Business
Services
Portfolio

Service Bus

MO Portal / Website / Web Services
A

cc
es

s 
M

an
ag

em
e

nt

M
as

te
r 

D
at

a 
M

an
ag

em
en

t

V
al

id
at

io
n

 S
er

vi
ce

s

M
es

sa
g

in
g 

(X
M

L,
 J

SO
N

)

C
ac

h
in

g 
Se

rv
ic

es

D
at

a 
A

gg
re

ga
ti

o
n

Fi
le

 M
an

ag
em

e
n

t

C
al

cu
la

ti
o

n 
Se

rv
ic

es

A
ud

it
in

g

Te
le

m
et

ry
 a

n
d 

KP
Is

Sc
he

d
ul

in
g

D
as

hb
oa

rd
 S

er
vi

ce
s

R
ep

o
rt

in
g 

Se
rv

ic
es

C
om

m
s 

(e
m

ai
l, 

SM
S)

C
on

te
n

t 
M

an
ag

em
e

n
t

C
on

ta
ct

 M
an

ag
em

e
nt

C
ol

la
bo

ra
ti

on

D
a

ta
 I

n
te

gr
a

ti
o

n

G
eo

sp
at

ia
l A

na
ly

si
s

External Gateway

Micro Services Portfolio

Fi
n

a
n

ce

Client APIs

3rd Party Services

B
ill

in
g

M
et

er
 R

ea
di

ng
 S

er
vi

ce

O
th

er
 S

er
vi

ce
s

D
at

a 
En

ri
ch

m
en

t 
Se

rv
ic

es

Bilaterals Overlay 

Bilaterals Update 160420 v0.1 53



Bilaterals Solution Design

Bilaterals Update 160420 v0.154
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Programme Update

Bilaterals Update 160420 v0.1



Bilaterals programme – planning update 

56

• Purpose – to share current direction of travel on the Bilaterals programme which has 
been approved by the MOSL Board and Bilaterals Steering group

• The current Plan on a page (POAP) has been reviewed and updated in line with a new 
proposed overarching structure for the programme, which identifies a series of distinct 
but interdependent workstreams within the overall programme that need to be 
monitored and delivered.

• Within each project / workstream, key phases of activity and milestones have been 
identified and plotted on the POAP – these have been aligned to key overall 
programme dates of end May for Outline Business Case approval and end September 
for Full Business Case approval.

Programme 
Governance

Business 
case

Comm’s and 
engagement

PMO

Ops 
process 
redesign

Technical 
solution 
design & 

build

Code 
change

Enduring 
service 
design

Business 
change & 
market 

readiness

Key Workstream Areas

Bilaterals Update 160420 v0.1
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Jan Feb Mar Apr May

Develop strategic outline case

Develop outline business caseRun TP data request

MOSL Board 25/03 MOSL Board 27/05

Programme Governance

Business case

Communications and 
engagement

PMO

Ops process redesign

Technical solution design & 
build

Define procurement approach and prepare for RFP launch

Develop high level solution options & design

Define detailed tech. sol. requirements

Steering Group Steering Group

OBC approved

SOC approved

Code change

Initial ‘no regrets’ low level technical design work

Gateway review

Market update reportDefine comms and engagement approach

Agree PMO arrangements PID signed off

Complete high level assessment of potential code impacts

Issue RFP

Enduring service design

Business change & market 
readiness

Define operational process (re)design requirements

Assess high level integration costs

Define initial high level enduring service description

Complete high level change impact assessment(s)

Establish O.A.G.

Establish T.A.G.

Initiation – to outline business case
POAP V0.4

Programme
Board

Phase 1: Initiation

Workstream Milestone Status Commentary

Governance
March 

Steering 
Group

• Meeting held
• Minutes issued

Governance
March MOSL 

Board
• Meeting held
• Minutes issued

Business Case
SOC 

approved

• Approval from Sarah McMath, 
issued to Steering Group for 
comment and feedback for 
SOC

PMO PID signed off
• Sign off confirmed by Sarah 

McMath

Workstream Milestone Status Notes

Governance
May Steering 

Group
• Meeting scheduled 
• Indicative agenda outlined

Governance
May MOSL 

Board
• Meeting scheduled 
• Indicative agenda outlined

Business Case
OBC 

approved

• Amber subject to feedback on 
SOC and agreement / 
alignment of workstream plans

Technical 
Solution

Issue RFP • Status TBC

C&E
Market 
update 
report

• To be completed via series of 
webinars w/c 13th April

PMO
Gateway 
review

• Approach and plan to complete 
gateway review to be 
confirmed

Past milestones summary

Future milestones summary

Bilaterals Update 160420 v0.1
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High-level design

Bilaterals Update 160420 v0.1
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Demonstration of wire frame

Bilaterals Update 160420 v0.1
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Questions

Bilaterals Update 160420 v0.1
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Business case update
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Business case approach overview

Strategic

Economic

Commercial

Funding

Delivery

Strategic 
Outline 

Case - SOC 

(March)

Outline 
Business 

Case - OBC
(May)

Full Business 
Case - FBC

(September)

Is there a clear case for change?
Will the solution meet strategic 

and operational needs?

Have the full set 
of options been 

fully considered?
Will the solution 
deliver optimal 
market value?

Is the solution affordable for 
the market?

Can the necessary funding 
arrangements be put in 

place?

Can the solution be 
successfully delivered?

Have commercial 
options been fully 

considered?
Will the solution 
be commercially 

attractive for 
potential 

suppliers?

• Makes the case for change
• Assesses the longlist of 

options and identifies the 
preferred way forward

• Indicates probable costs, 
benefits and risks

• Outlines delivery 
arrangements

• Revisits the case for change
• Identifies the option that best optimises 

value for the market - balancing costs, 
benefits and risks

• Confirms procurement strategy
• Confirms affordability
• Confirms programme delivery 

arrangements

1

2

3

4

5

• Confirms the option that provides 
best overall market value

• Sets out commercial and 
contractual arrangements and 
commits funding

• Confirms affordability and the 
plans for successful delivery

A

Increasing detail and 
confidence in the case

B

C

The business case will be assessed across five dimensions, with increasing levels of detail and 
confidence available at each of the three stages:

Bilaterals Update 160420 v0.1 63



The tests we are applying to the overall business case

 The programme includes a specific business 
case workstream that will deliver a business 
case in three stages, based on the best 
practice Better Business Cases approach. 
This will allow the case to be developed to 
increasing levels of detail and confidence 
as the programme progresses and more 
information becomes available

 At each stage, the business case will be 
assessed across five dimensions – (1) the 
strategic case, (2) the economic case, (3) the 
commercial case, (4) the funding case, and 
(5) confidence in overall ability to deliver

 The Programme is planning to deliver the 
Outline Business Case (OBC) in May, and the 
Full Business Case (FBC) in September.

Dimension Tests applied to this dimension

Strategic • Is there a clear case for change?

• Is there a clear understanding of the objectives?

• Will successfully delivery of the objectives fit with strategic needs?

Economic • Has the full set of available options been considered?

• Is there clarity on the preferred way forward?

• Will the chosen solution deliver optimal market value, taking into

account the expected benefits and costs?

Commercial • Have the commercial options available to deliver the solution

been fully considered?

• Will the commercial proposition be sufficiently attractive for any

suppliers who are required to support its delivery?

Funding • Can the necessary funding arrangements be put in place for both

delivery of the solution and for any enduring running costs?

Delivery • Are the necessary programme management and governance

arrangements in place to provide sufficient confidence in the

ability of the programme to deliver on its objectives?

64Bilaterals Update 160420 v0.1



How the tests will be measured

For each stage of business case development, each of the fives cases will be assessed based on the 
following criteria:

Case assessment Criteria

Positive case evidenced –

PROCEED

• Positive case identified and evidenced – existing assessment 

to be reviewed and validated at subsequent business case 

stages but new or additional analysis not expected to be 

required.

Positive case forecast –

PROCEED

• Positive case forecast based on analysis and evidence 

available at the current stage – further detailed analysis or 

validation of 3rd party data required at subsequent business 

case stages to fully validate the case.

Case inconclusive – REVIEW

• Case currently inconclusive and/or subject to material risks –

decision to be taken through governance in terms of 

whether to revisit the case or to progress at risk.

No / negative case identified –

STOP

• No or a negative case identified/forecast based on analysis 

and evidence available at the current stage – decision to be 

taken through governance in terms of whether to revisit the 

case or to stop the programme.
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Overall summary of the Strategic Outline Case (SOC)

66

Assessment

Strategic 
Case

Positive case evidenced - PROCEED

Economic 
Case

Positive case forecast - PROCEED

Commercial 
Case

Positive case forecast - PROCEED

Funding 
Case

Positive case forecast - PROCEED

Delivery 
Case

Positive case forecast - PROCEED

• The overall business case approach 
and the emerging key messages 
from the SOC were reviewed with 
the Steering Group and MOSL Board 
in March

• The SOC document has 
subsequently been finalised 
following review and input from the 
SLT and has been issued to the 
Steering Group for comment.

• The SOC identifies that a positive 
case is either evidenced or forecast 
against each of the five dimensions 
– it therefore makes the 
recommendation to PROCEED.

Bilaterals Update 160420 v0.1



Summary of potential resource efficiency benefits

- For the Strategic Outline 
Case we have looked at 
six of the medium to 
large potential benefits 
that the solution could 
yield.

- The diagram to the right 
shows the cumulative 
total of the predicted 
lower estimate of total 
hours saved from each 
of these benefits 
indicated with the 
dashed line

- In conclusion, analysing 
the six benefits we see a 
potential saving of 
between ~21,700 and 
~68,800 hours

Based on the subset of benefits covered in this section, the implementation of a new 
bilateral solution has the potential to bring up to 66,800 hours of time savings to the market 
per year 

Assuming a labour cost of £20/hr, the 
potential financial benefit for the average 

position on this subset of the overall 
benefits would be ~£885k per annumBilaterals Update 160420 v0.1 67
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Questions
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