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RWG Steering Group

RWG




Agenda

1. Welcome and Apologies 6. Proposed Focus of MOSL Support

2. Minutes from 23" April 2024 7. RWG Sub-Groups

3. Meeting Actions 8. RWAG Participation at User Forum

4. RWG Steering Group — Purpose/Membership 9. RWG In-Person Meeting — December 2024
5. RWG Governance 10. AOB

11. Proposed Steering Group Meeting Dates
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Actions for Closure

Meeting Action

No. No. Action Status
RWG10 (01 It was agreed to reignite this dormant group, and MR Mike RP voiced that he would need to check the notes from [To close
took the action as Chair of the Eligibility sub-group to Rathbone fthe last Sub-group Chairs meeting to confirm whether
resume and publicise it. the Eligibility Sub-group had been resumed or put on

hold again. AR reflected that this Sub-group would be
beneficial in the coming months. Action to remain open.
Update 4 June 2024 - Eligibilty Sub-group active and
seeking volunteers.

RWG10 (03 RP offered to review the marketing material and produce |Ray Porter [The group reflected that there is no longer the support [To close
a guidance note/template for future documents. from the Group of Seven, and with no budget there is
no option to outsource this action. SB did offer his son’s
support should the funding become available. Action to
remain open, with a deadline for RP to complete this
review by 23 May 2024.
Update August 2024 - MOSL Comms team have advised
hat guidance docs could be updated inhouse including
he creation of a template.

RWG11 01 It was noted that the Chairs of Sub-groups that had been [Ray Porter to|Discussions re: support requirements have taken place |To close
assigned MOSL support for 2024/25, should complete  |inform Sub- [for the groups with allocated resource. Moving

the form (in the Requesting MOSL Support discussion group Chairs [forwards the request form (developed by Fallon)
paper) and return it to Alex Cowie, to confirm the details would be utilised and submitted to Sam Mawby for
of support e.g. cadence of meetings. consideration by the Steering Group.
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Actions for Closure

Meeting Action

No. No.

RWG11 |02 The group acknowledged that there was overlap Fallon Approval of the new subgroup/request for support To close
between the new form for subgroup support, and an  |Wilkinson form to feature on 30 August Steering group agenda.
existing form used for assessing subgroup start-ups. It
was agreed that the two should be combined. FW
offered to compare the documents and create one
version to share with the Steering group for further

feedback.
RWG11 |03 It was noted that the webpage needed a review to Ray Porter/ |HG reviewed the sub-groups table on the website for |To close
make sure all active Sub-groups were displayed Harriet inaccuracies and made a number of updates.
correctly, and wording was consistent. HG agreed to  |George Update August 2024 - RWG webpages have been
pick this up with RP offline. reviewed as part of MOSL support and a 'wireframe'
created to present the information in a more
accessible format. The Co-Chairs will review and agree
format.
RWG11 (04 It was also recognised that inactive Sub-group Chairs  [Harriet HG sent the details of inactive sub-group Chairs to To close
should still be invited to Sub-group Chair meetings. HG |George RP/MR on 30/04/24.

would send RP the details of any inactive groups to
include on future invites.
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Actions for Closure

Meeting Action

No. No.
RWG11 |06 AR raised the upcoming Strategic Panel Meeting on 16 [Ray RP/MR and FW attended the May Strategic Panel to To close
May and invited the RWG to provide an update on the |Porter/Adam [provide an update.
agenda (45-minute slot but welcomed to attend whole |[Richardson
meeting). It was noted that the Strategic Panel were
keen to hear and discuss the work of the Water
Efficiency and Tariff Simplification Subgroups. RP
suggested that he pick this point up offline with AR to
work out the best messages to deliver to the Strategic
Panel and the appropriate individuals to present these
updates, noting this could be the Sub-group Chairs

themselves.

RWG11 (07 It was noted that the election process required some [Ray Porter  [Chair Election process agreed at RWG in-person To close
further consideration. RP would speak with FW, GL, and meeting 4 June 2024. Election process completed 23
MR offline to plan how to take this forward and send a July 2024.

proposal via email to the Steering group for approval.

RWG11 |08 It was felt that it would also be good to recognise other [Ray Porter  [Unsung Hero' awards (nominated by Sub-group Chairs) [To close
individual’s successes this year via a certificate etc. RP were presented at the June in-person event.
went on to request suggestions offline on how to run a
nominations process for these ‘lower key’ awards.
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Actions for Closure

Meeting Action

Action

Status

No. No.
RWG11 (09 SB/AR took the action to speak to Chris Dawson to Adam CD oversaw Andrew Bamber Award voting process - [To close
create and send out the survey monkey in early May |Richardson [Oli Shelley recipient of 2024 award
for the RWG awards.
RWG11 12 Referring to page 18 of the metering strategy Ray Porter |Completed To close

document, the first action was in relation planned
activities including smart metering roll out. RP agreed
to send SB Mary Porter-Chorley’s contact details, so
that SB could reach out to her since the action was
relevant to her group: Unplanned and Planned Events

Subgroup.
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Open Actions

Meeting Action

No. No.
RWGO07 (05 Review/update 'scope of work' document Mike This action was discussed at the Sub-group Chairs Open
Rathbone meeting and raised at the face-to-face event in
February. Action to be kept open and under review.

RWG09 |06 The Group noted an AOB from SB on the timing of the [Mike The group reflected on this action, highlighting that  |Open
requirement for wholesalers to state whether they are Rathbone this was originally a request from Ofwat, to create a
adhering to RWG guidance, and it was agreed that MR standard format. HR highlighted that she had looked
would include a reminder of this in his next RWG into this recently, and whilst most wholesalers are
Market Focus update. publishing, it is hard to determine whether the dates

are current. HR agreed to take away the action for
Ofwat to send out a reminder that this information is
really helpful for the market. To date, no reminders
have been published in Market Focus, so it was also
recognised that MR/RP need to plan to include this
message in a future iteration. Action to remain open.
RWG11 |10 The group discussed that to encourage wholesalers to |Fallon FW has drafted comparision GPG adherence data for |Open
comply with the guidance, the RWG should reinstate  |Wilkinson discussion at the October Steering group meeting.
an annual publication of the comparisons on the RWG
webpage. It was felt that this would exert peer
pressure amongst wholesalers for everyone to align
with the RWG good practice. FW agreed to draft the
comparison chart, with a commitment for the group to
then publish this annually.
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Open Actions

Meeting Action
No. No.
RWG11 (11 AR raised that MOSL are currently exploring the Ray Open
composition of the Strategic Panel and its Committees, |Porter/Adam
in the view to encourage better diversity. AR welcomed|Richardson
RWG involvement with this, as there was an
opportunity to showcase the RWG as a platform to
further ventures on Committees as seats become
available e.g. Matthew Glover progressing from RWG
to the Code Change Committee. RP supported the
message that everyone should be encouraged to
participate and noted this as an action to pick up at a
later date.
RWG11 (13 SB highlighted that the National Metering Strategy had |Ray Porter Open
been published by the Strategic Panel, and that there
were two actions deemed best suited for the RWG as
outputs from this. RP would review these actions
offline and determine the best way forward.

Action Update (where needed) Status
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RWG Steering Group - Purpose

* RWG Governance Framework broadly defines purpose as:

‘To review and discuss the RWG programme of works and all other matters relating to the operation and
governance of the RWG!

 What does that mean in practice?

* Considering strategic direction

* Developing strong relationships with key stakeholders e.g. Strategic Panel
e Consideration and approval of new subgroups

* Monitoring progress/impact of all subgroups

» Stewardship of RWG key documents/policies

e Ensuring robust governance in place for RWG structure

* Ensuring the RWG has a good level of visibility in the industry
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RWG Steering Group - Membership

Composition as defined in the RWG Governance Framework:

‘The steering group will comprise the RWG chairs, vice chairs, a retailer member and a wholesaler member.
RWG Chairs may invite additional non-member organisations to have representation on the steering group on
an ad hoc basis as deemed appropriate. The following stakeholders will have a standing invite to all steering
group meetings: MOSL, Ofwat, CC Water, UK Water Retail Council and Water UK. Defra, the EA, Welsh
Government and Natural Resources Wales will also be welcome to attend should they wish.

Next Steps:
* Review of membership/stakeholder group
* Selection of wholesaler/retailer members (framework outlines that an election would be needed)
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RWG Governance

Review of Good Practice Guide approval process
* Issue - practice not aligning with Governance Framework:

13.1 Good Practice Guides
RWG sub-groups must ensure that they fully engage all trading parties and provide the opportunity for all trading parties to consider and
provide input in relation to any proposals for the creation of or material amendments to good practice guides.

To ensure consistency and inclusiveness consultations will be issued by MOSL on behalf of the RWG utilising the RWG distribution list as well as
the distribution list used by MOSL in relation to code change consultations.

Following consultation RWG Sub-group Chairs must provide a report to all consultees summarising the consultation feedback and how it has
been considered and to what extent the good practice guidance has been changed a result of the feedback received.

Following the publication of a good practice guide the relevant RWG sub-group will remain in place to ensure the ongoing maintenance and
development of the good practice guide. Chairs will assign a Retailer and Wholesaler document owner’

* For discussion —is the process outlined realistic and appropriate?

Additional Areas of Focus:

* Potential delegation of operational activities to Chairs/Vice Chairs

* Review of Governance Framework

* Terms of Reference — review of Steering Group ToR and consider ToR for each subgroup

RWG
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Proposed Focus of MOSL Support

* To date:
e Assessment of current status to inform RWG work plan

* Provision of practical support (including June in-Person event, retailer Chair Election, support to
allocated groups, use of Market Focus, increased use of comms channels)

* Next Steps:

* Develop work plan with RWG Chairs with suggested focus on:

* Improving RWG systems and structures
» Delivering effective practical support to the Steering group and active sub-groups
* Increasing visibility of RWG

* Monitoring impact of support to inform request for continued funding

RWG
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Proposed Focus of MOSL Support
Systems and Structures:

e Putting in place appropriate structures and systems to maximise efficiency, promote good governance and to ensure
good oversight of all RWG activity —

* Creation of sub-group reporting template to inform each Steering Group meeting
* Review and update of Governance Framework/Terms of Reference

* Review approval process for Good Practice Guides

* Creation of central mailbox/calendar and SharePoint area

* Introducing consistency in documentation

RWG
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Proposed Focus of MOSL Support

Practical Support

* Review the purpose of each RWG group, including the Steering Group to ensure clear sense of direction and shared
understanding of objectives.

e Provision of effective secretariat support to the groups identified for support to maximise pace and quality of delivery.

e Regular contact with groups who have not been identified for support to ensure ‘no one gets left behind’!

RWG
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Proposed Focus of MOSL Support
Visibility:
e Dedicated Comms team expertise
e Market Focus — drafting content and development of a yearly plan
* RWG webpage

* Plan for RWG Market Requests for Steering group/MOSL use including single point of co-ordination for all
requests

* Use of social media

* Review attendance at User Forum

RWG
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