
RWG Steering Group 

21st January 2025



Agenda

1. Welcome and Apologies

2. Minutes from 15th October 2025

3. Actions Update

4. Reflections/Actions from In-Person Meeting

5. Skip Codes 

6. Proposal for RWG Bilaterals Sub-group

7. Review of Governance Framework

8. Wholesaler Chair Vacancy 

9. AOB

10. Next Steering Group Meeting – tbc
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Actions for Closure

Meeting 
No.

Action 
No.

Action Owner Update Status

RWG12 03
Review the RWG Governance Framework for Steering 
Group comments.

Sam Mawby Included in Steering Group agenda 21.1.25 To close

RWG13 01
Contact Water Efficiency and Tariffs subgroup Chairs to 
discuss role in the delivery of W1 and W2 objectives 
(Strategic Panel Roadmap). 

Fallon 
Wilkinson/
Mike 
Rathbone

Meeting scheduled for 24 January with Oli Shelley and 
James Lancaster

To close

RWG13 02
Contact wholesalers individually to share the finding of 
the adherence to GPG review and remind them of the 
requirement to publish where they adhere to GPGs.  

Fallon 
Wilkinson

Completed To close

RWG13 03
Finalise the RWG in-person agenda ahead of 
publication.  

Fallon 
Wilkinson/ 
Mike 
Rathbone/ 
Sam Mawby

Completed To close
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Open Actions

Meeting 
No.

Action 
No.

Action Owner Update Status

RWG12 01 To appoint a RWG Retailer Vice Chair
Fallon 
Wilkinson

Ongoing Open

RWG12 04
Review the RWG Steering Group Terms of Reference 
and draft a Subgroup Terms of Reference template. Sam Mawby

Ongoing – to follow after approval of revised 
Governance Framework

Open



Reflections on RWG in-person
meeting  

• Sub-group Updates

• Eligibility Update

• Market Improvement Fund Overview 

• Smart Meter Roll Out Update

• Good Practice Guide Alignment

• Strategic Panel Roadmap and RWG

• Potential future activity 

• Next In-Person – June 2025

• Event slides for information

https://mosl.co.uk/document/groups-and-committees/retailer-wholesaler-group/8958-rwg-december-2024-in-person-slides/file
https://mosl.co.uk/document/groups-and-committees/retailer-wholesaler-group/8958-rwg-december-2024-in-person-slides/file
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In-person meeting



21 Jan 2024

Meter read 
obligations & 
Skip Codes
RWG Steering Group
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Background

• Market friction identified through MPF

❑ Meter reading metric (M01)

• Centred around Retailers’ ability to read meters that they have no control over

• Further work is required: 

❑ Understanding the issues of meter read skips

❑ Operational instructions on how to deal with each scenario

❑ Identifying any needed Code changes

• This gives us 3 potential tranches to help with the identified friction identified
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Tranches

1) Tranche 1: bringing consistency and transparency with skip code data in the market

❑ Purpose: to raise awareness and bring much-needed understanding on the reasons why meter 

remain unread

2) Tranche 2: establishing routes of resolution for meters being skipped and remaining unread

❑ Purpose: to increase the number of meters being read and subsequently use their data for various 

beneficial purposes, e.g., settlement, customer billing, added services

3) Tranche 3: reviewing meter reading obligations in the Codes 

❑ Purpose: to consider the appropriateness of existing requirements and whether any process or 

Code improvements can be made
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Tranche 1 – Understanding the “Why”

• Tranche 1: bringing consistency and transparency with skip code data in the market

• Purpose: to raise awareness and bring much-needed understanding on the reasons why meters remain 

unread

• Currently being worked on by MOSL and will be brought forward as a Change Proposal

• MOSL issued a Request For Information (RFI) in November 2024 seeking skip code data from parties

❑ The data has been very informative and helpful in formulating a business case

• A Change Proposal to progress this would include:

❑ Understanding issues resulting from the lack of awareness on why meters are skipped

❑ Various potential options, e.g., centralised solution

❑ How the change would benefit the market and customers

❑ Cost and impact assessment

• Earliest implementation for a centralised solution – using CMOS – would be May 2026
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Tranche 2 – Establishing the “How”

• Tranche 2: establishing routes of practical resolutions for meters being skipped and remaining unread

• Purpose: to reduce the number of meters being skipped repeatedly

• Currently, the “RWG Standard Skip Codes and Processes” document outlines possible bilateral 

resolution steps for various skip reasons

❑ Not all issues will need bilateral solutions – 

some may involve customer engagement or 

resolution through other means

• Resolution steps must be agreed upon 

collectively by the market; therefore, this 

tranche should be led by the market (i.e., RWG), 

with MOSL support

• Establishing guidelines and resolution steps is likely to require various stakeholder touchpoints and 

possibly a dedicated working group
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Tranche 3 – Reviewing the “What”

• Tranche 3: reviewing meter reading obligations in the Codes

• Purpose: to consider the appropriateness of existing requirements. whether any process or 

Code improvements can be made and review further frictions that require code change

• Delivery timelines of any proposed changes to the code that impact MPF metrics will be 

considered

• Current 2025 Strategic Metering plan is proposing to review the obligation of meter read 

frequency

❑ Other obligations are currently not planned in the plan

• Other proposals from the market will need to raised by Trading Parties, potentially progressed 

through the Metering Committee and go through the Change Process
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Timeline and Ask

• Tranche 1 timeline:

❑ Code Change Committee (CCC) presentation on plan: March

❑ Consultation: May

❑ CCC recommendation and submission to Ofwat: by July end 

❑ Implementation: May 2026

• Ask of Steering Group:

➢ Consider how to lead activities for Tranche 2

Happy path: if consultation, 
recommendation report or Ofwat 
approval delayed by 1 month, 
implementation set to Dec 2026



Review of Governance Framework 
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Summary:

• Aligning the framework with current RWG working practices where appropriate

• Reflecting the code change that enables RWG to request formal support from MOSL each year via the MOSL 
Business Plan

• Reflecting the revised code change process

• Discussion and decisions taken at the August/October Steering group meetings

• Clarifying and streamlining language where appropriate and ensuring consistency



Review of Governance Framework 
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Proposed key changes:

• Addition of selection process for RWG Chairs

• Removal of third wholesaler and retailer member for the Steering Group and associated references to these 
members e.g. term of office/selection process (as discussed at August 2024  Steering group meeting)

• Removal of RWG Awards process and document/publicise separately

• Addition of process for requesting funding for MOSL support

• Addition of further detail re: Steering Group purpose as discussed and agreed at the August 2024 meeting



Review of Governance Framework
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Proposed key changes continued:

• Meeting minutes to be published on RWG webpage for transparency
 
• Addition of requirement to submit a proposal to the RWG Steering group in order to create a sub-group

• Updated to reflect revised code change process
 
• Addition of the review of RWG documents becoming the responsibility of the Steering group

• Query whether the RWG can require members to publish Good Practice Guidance?

• Addition of how RWG will ensure visibility of its work



Review of Governance Framework
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Proposed next steps:

• Publish draft revised framework

• Objection Window

• Circulate to RWG distribution list and contract managers
 
• Timeframe – potentially April/May 2025



• Term of office – 1st March 2025 to 1st July 2026

• To find out more about the role please contact Sam 
Mawby at rwg@mosl.co.uk 

• Applications can be made via the RWG webpage. 

• Nomination window closes 6pm 24th January. 
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Wholesaler Chair vacancy

mailto:rwg@mosl.co.uk
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group
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