
RWG Steering Group 

6th June 2025



Agenda

1. Welcome and Apologies

2. Minutes from 31st March 2025

3. Actions Update

4. RWG Quarterly Sub-Group Update 

5. Proposals for new sub-groups 

6. Eligibility 

7. Focus for 2025-26 including allocation of support for 
sub-groups

8. RWG Draft Chair/Member profiles

9. RWG In-Person Meeting Agenda

10. AOB

11. Next Steering Group Meeting – 16 September 2025 
@ 14:00
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Actions for Closure

Meeting 
No.

Action 
No.

Action Owner Update Status

RWG14 01

Identify a date for a deep dive re: RWG Water 
Efficiency (to potentially include the Tariffs sub-group) 
activity/forward look with Strategic Panel

Sam Mawby
Agenda item planned for the Strategic Panel meeting 
in September (James has confirmed attendance/Oli - 
pending)

To close

RWG14 04

Scope list of Bilaterals activities which may sit with 
RWG to take forward to consider at next Steering 
Group meeting

Sam Mawby
Updated proposal form reflecting the list of Bilaterals 
activities on agenda for approval

To close

RWG14 06
Circulate draft Governance Framework for final 
comments prior to circulating with RWG membership. 

Sam Mawby
Further revisions made and circulated for final 
comments. 

To close

RWG15 01
Identify potential successor for Chair of Drought sub-
group Gerard Lyden

Matt Rix (Yorkshire Water), Steph Tucker (Severn Trent) 
and Martin Pope (Southern Water) will be leading 
RWG Drought sub-group and monthly forum

To close

RWG15 02
Arrange an initial meeting for Trading Parties 
interested in setting up a Skip code sub-group

Sam Mawby

Meeting took place 6th May, Jamie Davies has 
volunteered to Chair. Next meeting anticipated for 
June. Scope of group outlined in proposal form on 
agenda for Steering Group review

To close

RWG15 03 Draft email re: wholesaler adherence to RWG guidance
Fallon 
Wilkinson 

Email scheduled to be circulated w/c 9 June. To close



4

Open Actions

Meeting 
No.

Action 
No.

Action Owner Update Status

RWG12 01
To appoint a RWG Retailer Vice Chair (also Wholesaler 
Vice Chair)

Fallon 
Wilkinson/
Gerard Lyden

Retailer Vice Chair – Ongoing

Wholesaler Vice Chair – Angela Brown from 
Northumbrian Water has been appointed

Open

RWG12 04
Review the RWG Steering Group Terms of Reference 
and draft a Subgroup Terms of Reference template. Sam Mawby

Ongoing – to follow after approval of revised 
Governance Framework

Open

RWG15 04
Contact Bristol Water (GL), SES Business Water and 
Pennon Water Services regarding engagement with 
RWG activities (FW)

Fallon 
Wilkinson/ 
Gerard Lyden

• SES contacted  - no response received to date. 
• Pennon contacted – confirmed that any lack of 

engagement is due to resource (a Pennon 
colleague attended the RWG Skip Codes initial 
meeting)

• Bristol Water – no response received to date 

Open 



RWG Sub-Group Update - Q4 2024-25
* Groups which currently have Secretariat support. 
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Sub-Group Purpose 
Activity/Outputs 
Q3/Q4 2024-25

Future Focus/Anticipated Outputs 2025-26 
(Code change, Good practice guide, 
Strategic Panel Road Map activity)

Link to Strategic 
Panel Workstream 
or Committee 

Strategic 
Panel 
Roadmap

MOSL 
Programme 

Access                                   
(Chair – Neil 
Presland - Thames)

Explore and capture good practice between 
Trading Parties in gaining access to 
customer premises

Sub-group re-
established after 
temporary pause 

• Circulate and agree draft Access Good 
Practice Guide (GPG)

• Consultation on draft guide due 26 June-
18 July 

• Consider responses and publish GPG

Metering 
Committee

Accurate and 
accessible 
data

Metering 
programme

* Customer 
Contact Details 
(Chair – 
Gerard Lyden - 
Thames)

Review previous work, including Code 
change proposals, RWG Good Practice 
Guides and consultation responses received 
as part of the recent Ofwat consultation on 
the proposal to mandate retailer provision 
of emergency customer contact details 
within CPCoP

To make a recommendation to develop a 
balanced solution that works for Trading 
Parties and customer that will enable 
customer details to be captured and shared 
appropriately

Review of previous 
work undertaken

Development of 
questions for RFI

Face to face workshop 
held in January to 
identify and evaluate 
options

• Issue RFI (published 30 April 2025)
• 24 responses received (10 retailers/14 

wholesalers)
• Meeting on 17 June to review responses 

and identify next steps

n/a Accurate and 
accessible 
data

Data 
Assurance/
Strategic 
Data 

Customer Service/
Complaints 
(Chair – Lissa 
Wood - Wave)

To ensure a consistent customer-first 
approach to the market, including how 
customer complaints are handled by trading 
parties

Review of existing 
Complaints GPG and 
associated documents

• Sub-group will now move to ‘inactive’ as 
no further work identified to progress

n/a Customer 
engagement 
and choice

n/a
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Sub-Group Purpose 
Activity/Outputs 
Q3/Q4 2024-25

Future Focus/Anticipated Outputs 2025-26 
(Code change, Good practice guide, 
Strategic Panel Road Map activity)

Link to Strategic 
Panel Workstream 
or Committee 

Strategic 
Panel 
Roadmap

MOSL 
Programme 

*Drought   
(Co-Chairs – Matt 
Rix – Yorkshire 
Water, Steph 
Tucker – Severn 
Trent & Martin 
Pope – Southern 
Water)

To provide a central view to retailers of 
wholesalers’ drought status; clear and 
consistent application of drought 
restrictions to non-household customers; 
a NHH feed into wider National Drought 
Group activity such as UKWIR Drought Code 
of Practice review

Developing draft 
Drought 
Communications GPG 
to cover good practice 
in respect of timing, 
channels of 
communication and 
content of 
communication

Co-Chairs identified to reactivate the sub-
group

Monthly (possibly more frequent) Drought 
forum set up from 28 May to share 
information and discuss issues (c. 40 in 
attendance at initial forum). Attendees have 
been asked to regularly supply drought 
status information which will be used to 
update the public Drought Restriction map 
and Drought Restriction dashboard on the 
MOSL website

Sub-group will also look to finalise the draft 
Drought Communications GPG ready for 
consultation and publication – anticipated in 
Q2

n/a Processes, 
capability and 
economics

Market 
Evolution

Eligibility   
(Chair - tbc)

Providing clarity around eligibility of 
premises for the non-household water 
market, exploring edge cases and striving for 
harmonisation of approaches across the 
country

Drafting Non-Eligible 
Spids GPG

Group temporarily put 
on pause following 
discussion at March 
User Forum

Potential next steps anticipated to be 
confirmed by the end of Q1                                                                      

n/a Accurate and 
accessible 
data

Data 
Assurance/ 
Strategic 
Data 

https://mosl.co.uk/market-insight/market-performance/environmental-impact/drought-restriction-map
https://mosl.co.uk/chart/chartitems/drought-dashboard
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Sub-Group Purpose 
Activity/Outputs 
Q3/Q4 2024-25

Future Focus/Anticipated Outputs 2025-26 (code change, 
good practice guide, Strategic Panel Road Map activity)

Link to Strategic 
Panel 
Workstream or 
Committee 

Strategic 
Panel 
Roadmap

MOSL 
Programme 

* Planned and 
Unplanned Events 
(Chair - Mary Porter-
Chorley - South 
Staffs)

Standardisation of approach for 
unplanned and planned events, 
including terminology and data 
format, and agreement on roles 
and responsibilities

Reviewing/updating 
existing GPG for 
Planned and 
Unplanned Events 
to align with Codes

• Updated GPGs approved and publication scheduled for 4 
June 2025     

• Reviewing anonymised wholesaler notification templates 
in Q1/Q2 with a view to identifying opportunities for 
standardisation of use 

n/a Accurate and 
accessible 
data

n/a

Policies
(Chair – 
David Morris – Water 
Plus)

Review of RWG policies and key 
documents 

Review of scope of 
sub-group

Group on pause 
pending the 
implementation of 
the last phase of 
the Bilaterals 
programme

Review and update:
• Leak allowances Good Practice Guide
• Return to Sewer Good Practice Guide
• Sub-group pausing work pending implementation of 

phase 15 of Bilaterals programme

n/a n/a n/a

Settlement  
(Chair - Fallon 
Wilkinson - Water 
Plus)

To agree a standard process for 
payments that fall outside of the 
usual settlement process (i.e. that 
fall into the ‘dead zone’), to enable 
customers, and retailers, to receive 
credits in a timely manner

Development of 
code change 
proposal - CPW152 
Post RF Customer 
Refunds

• Sub-group on pause until code change process complete 
(anticipated to go to June Code Change Committee for 
recommendation)

• Plan to draft GPG to complement code change, if change 
approved

Code Change 
Committee

Customer 
engagement 
and choice

Market 
Evolution
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Sub-Group Purpose 
Activity/Outputs Q3/Q4 
2024-25

Future Focus/Anticipated Outputs 2025-26 (code 
change, good practice guide, Strategic Panel Road Map 
activity)

Link to Strategic 
Panel Workstream 
or Committee 

Strategic 
Panel 
Roadmap

MOSL 
Programme 

* Smart Meter Roll Out    
(Chair – 
Cillian McCarthy - 
Everflow)

Document an agreed 
approach to customer 
engagement before, during 
and after the NHH smart 
meter roll out which clearly 
sets out the role and 
responsibility of retailer and 
wholesaler, with the aim of 
achieving national 
consistency to handling the 
smart meter roll out

• Consultation regarding 
outline approach ran 28 
Jan-18 Feb

• Number of dependencies 
highlighted as part of 
review of consultation 
responses

• Interim update summarising consultation responses, 
highlighting dependencies and confirming direction 
published 1 April

• GPG and data sharing agreement in final stages of 
development with publication anticipated by the 
end of Q1 

• Sub-group to consider next steps if it is to continue. 
This could include input to the development of a 
potential National Metering Hub to host 
standardised information

Metering 
Committee 

Customer 
engagement 
and choice

Metering 
programme

*Tariffs      
(Chair – 
James Lancaster - 
Thames)

To investigate how to 
simplify the existing primary 
tariff structure in the NHH 
water market

Multiple workstreams:
• Metered tariff  structures
• Drainage charges and   

Return To Sewer
• Business Assessed and 

RV tariff structures
• Trade Effluent charging

• Metered consumption 
bands GPG published in 
February 2025

• Request for wholesalers 
to provide further 
information to retailers 
and customers on AMP8 
price rises published in 
February 2025 (good level 
of response to request)

• Business Assessed and RV 
tariffs consultation 
published in March 2025

• Business Assessed and RV tariffs consultation 
feedback due to be published in Q1 

• Drafting of Business Assessed and RV tariffs to 
commence in Q2 

• Trade Effluent RFI feedback report due to be 
published in Q2 2025-26

• Review of documents owned by sub-group late 
Q1/Q2

Tariff workstream Processes, 
capability 
and 
economics

*supporting 
delivery of 
W1 and W2 
objective

Market 
Evolution

https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
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Sub-Group Current Purpose Activity/Outputs Q3/Q4 
2024-25

Future Focus/Anticipated Outputs 2025-26 
(code change, good practice guide, 
Strategic Panel Road Map activity)

Link to Strategic 
Panel Workstream 
or Committee 

Strategic 
Panel 
Roadmap

MOSL 
Programme 

* Water Efficiency             
(Chair – 
Oli Shelley - Wave) 

The Water Efficiency sub-group 
oversees the development and 
delivery of an industry led water 
efficiency action plan, which will 
deliver improved levels of water 
efficiency in the non-household 
market for the benefit of all water 
consumers and the environment

Request for funding for 
research project approved 
by Strategic Panel February 
2025 

Initiated tender process for 
research (March 2025)

• Identify research partner (Baringa 
appointed) and commence research 
project (Q1)                     

• Consultation on draft GPG 'NHH Water 
Efficiency Collaboration’ published 21 
May 2025

• Smaller working group looking at 
standardising an approach for calculating 
water efficiency savings

• Consider creation of a central space for 
the wholesaler incentive schemes 

• Sub-group is currently seeking a Chair to 
succeed Oli Shelley

Water Efficiency 
workstream

Processes, 
capability and 
economics

*supporting 
delivery of 
W1 and W2 
objective

Market 
Evolution

https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file
https://mosl.co.uk/document/groups-and-committees/the-panel/8647-roadmap-to-a-flourishing-market-final-version/file


Areas of Focus for 25-26

Sub-group Activity:

• Review/agree groups allocated dedicated secretariat support 

• Continue to ensure all active groups are supported to achieve 
objectives even where secretariat support is not allocated

• Continue to deliver two in-person meetings per year

• Provision of initial support for new groups to set up where 
secretariat support not allocated

Good Practice Guides/RWG Documents:

• Trading Party adherence to RWG good practice guides project

• Create process guide for creating guides/documents including 
consultation steps and approval process

• Publish updated Governance Framework

• Creation of Chair/member profiles

Reporting:

• Draft/publish RWG Annual report (Q2)

• Continue to use sub-group reporting template to gather key 
information to inform planning

Engagement:

• Regular engagement with Strategic Panel 

• Engagement with all Trading Parties where possible to 
encourage greater participation

Visibility:

• Continue to ensure RWG activities have good visibility via 
MOSL comms

• Continued regular presence in Market Focus and at User 
Forum

• Continue to ensure RWG webpages showcase the range of 
RWG activities 
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Areas of Focus for 25-26

Groups currently directly supported:

• Steering Group

• Sub-group Chairs group

• Customer Contact Details

• Drought

• Planned and Unplanned Events

• Smart Meter Roll Out 

• Tariffs

• Water Efficiency

As at May 2025, in addition to the Steering Group and Sub-
Group Chairs, there are 10 active sub-groups and 2 pending 
subject to discussions at June RWG Steering Group meeting

Potential Groups for Secretariat support in 2025-26:

• Steering Group

• Sub-group Chairs group

• Customer Contact Details

• Drought*

• Tariffs

• Water Efficiency

• One further group, as guided by priorities, from the 
remaining active groups - Access, [Bilaterals], Eligibility, 
Policies, Settlement, Skip Codes 

Suggested Removal of Secretariat Support:

• Planned and Unplanned Events 

• Smart Meter Roll Out on delivery of draft good practice guide 
(expected July 2025)
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RWG Sub-Group Chair profile
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RWG Sub-Group Chairs will:

• Lead the RWG sub-group, setting the scope and agenda for 
discussions

• Ensure the sub-group has a balance of representation from across 
Wholesalers, Retailers and other parties where relevant (e.g. Ofwat, 
MOSL, CCW, third parties)

• Take a balanced approach, and aim for consensus, encouraging all 
sub-group members to share views

• Consult on proposed good practice guides, prior to publication
• Share sub-group minutes / documents with MOSL for publication on 

the RWG page
• Liaise with MOSL to ensure planned consultations and/or 

consultations are included in the market calendar
• Regularly remind members of the importance of adhering to 

competition law
• Where possible, identify a vice-chair to ensure the sub-group work 

can continue if the chair’s circumstances change
• Provide brief quarterly updates to RWG steering group (written 

template)
• Attend quarterly RWG sub-group chairs meetings (Teams)
• Attend RWG face to face meetings (2 per year)

RWG Sub-Group Chairs won’t…

• Be accountable for ensuring adherence to good 
practice guides

• Be responsible for doing all of the sub-group 
actions

• Be responsible for keeping good practice guides 
up to date once the group has concluded

• Unduly exclude RWG member organisations from 
a sub-group (accepting that a sub-group needs to 
be a manageable size)

• Represent their own or their company’s views as 
the views of the sub-group

• Take decisions on behalf of the sub-group without 
consulting them or having agreed delegated 
authority to do so

• Express views under the RWG brand on social 
media



RWG Sub-Group Member profile
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RWG Sub-Group Members will:

• Actively contribute to sub-group discussions
• Explore options and ideas, without being held to them. Consider the 

views of others, and engage constructively in debate
• Take a balanced approach, accepting that what is good practice for 

the market may differ from your/your company’s preferred option
• Attend as many sub-group meetings as possible, giving the chair 

notice if unable to attend
• Take on a fair share of sub-group actions

RWG Sub-Group Members may:

• Lead a workstream for the sub-group
• Stand in for the chair (informally or as vice chair)
• Attend RWG face to face meetings (2 per year)

RWG Sub-Group Members won’t…

• Be expected to know their company’s views 
without seeking advice

• Prevent other sub-group members views from 
being heard and considered



Agenda
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RWG in-person meeting 24th June 2025 - Leeds

1. Welcome & Domestics (RWG Chairs)

2. Steering Group Update (RWG Chairs)

3. Sub-Groups Update (Sub-group Chairs)

4. Sub-Group Update (Sub-group Chairs) 
continued…

5. Focus Session – Feedback on the provision of 
wholesaler information following the increase in 
wholesale charges for 25-26 (James Lancaster – 
Tariffs Sub-group Chair)

6. Overview of Smart Meter Map and Dashboard (Liz 
D‘Arcy, MOSL)

7. Supplier/Contractor Ideas and Projects:

• Innov-8 Management – Warrant of Entry Project
• Occutrace – Non-Consuming Meters
• Identeq – Obtaining Operational Customer 

Contact Details 

8. Potential Areas for RWG Focus (RWG Chairs)

9. RWG Awards (RWG Chairs)

10. AOB (All)
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