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Name of Group: RWG Steering Group 
 
Meeting Number: 17 
 
Time and Date: 16th September 2025 14:00-15:00  
 
Attendees:   
Chair: Fallon Wilkinson (FW) 
 
Members: Angela Brown (ABr), Adam Boyns (AB) CCW, Hayley Ali (HA) Ofwat 
 
Attendees: Adam Richardson (AR) MOSL, Gerard Lyden (GL), 
 
Secretariat: Sam Mawby, MOSL 
 

Agenda Item 
 

Meeting Minutes 

Welcome and 
Apologies 

FW welcomed Hayley Ali to the Steering Group as the new Ofwat 
representative.  
 
Apologies were received from Gerard Lyden and Adam Richardson.  
 

Minutes from 6th 
June 2025   
 

The minutes of the 6 June 2025 Steering group had been approved ex-
committee and had been published on the RWG webpage.  
 

Actions Update The following actions were closed: RWG15_04, RWG16_01, 

RWG16_02, RWG16_03 and RWG16_04. 

The following actions remained open: RWG12_01 and RWG12_04.  

Updated RWG 
Governance 
Framework 

No substantive comments had been received on the proposed 

revisions to the RWG Governance Framework and the updated version 

was now available on the RWG webpage.  

FW commented that Business Stream had sent in feedback 

highlighting a number of areas where it was felt that RWG could 

improve its governance further. Most of the areas highlighted had 

already been prioritised for attention but a call with Business Stream 

colleagues was in the process of being set up to explore the feedback 

further.  

RWG Quarterly Sub-
group Update 

The RWG Quarterly Sub-group report had been circulated ahead of 
the meeting with the agenda.  
 

https://mosl.co.uk/document/groups-and-committees/retailer-wholesaler-group/rwg-guidance-1/4857-rwg-governance-framework/file
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SM noted that the Smart Meter Roll Out sub-group anticipated 
publishing the Smart Meter Roll Out Communications good practice 
guide on 18 September. CCW had also asked whether it would be 
possible to publish the guide on its website to maximise the 
document’s exposure. 
 
FW commented that a number of groups were close to completing or 
had completed their original purpose e.g. Smart Meter Roll Out and 
Settlement sub-groups and would need to update their respective 
scopes for Steering Group review.  
 
AB queried the status of the RWG Policies sub-group. FW responded 
that the work of the sub-group had been put on pause pending the 
implementation of the final phase of the Bilaterals programme. 
Following discussion around bringing the stewardship of the good 
practice guides and RWG documents under the ownership of the 
Steering Group it was agreed to stand the Policies sub-group down.  
 

Request for MOSL 
Support 2026-27 

SM provided an overview of the RWG support to date in terms of 
focus and resource.  
 
Looking to 2026-27 the Steering Group were keen to ensure that the 
resource to deliver the RWG support was appropriate and 
proportionate.  
 
The proposal for 2026-27 was outlined as:  
 
Baseline Support to deliver core service: 
Admin support 

• RWG inbox management 

• Meeting polls, calendar invites, opening and recording calls 

• Updating webpages/adding documents 

• Assist with in-person meeting co-ordination (2 per year) 
 
Advice/guidance 

• General queries 

• Support with membership recruitment  
 
Comms 

• Email comms and social media 

• Design and branding of RWG guides/key documents 

• Setting up Survey Sparrow for RFI/consultations 
 
Full Secretariat Support for Steering Group and Quarterly Sub-Group 
Chair Meeting to include 

• Meeting co-ordination (agenda, minutes, actions etc.) 

• Quarterly reports 
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• Drafting process guides 

• Review/Revision of key documents e.g. Governance 
Framework, good practice guides 

• Delivery of Annual Report 
 
RWG Wholesaler and Retailer Chair Support 

• Regular updates to ensure Chairs fully informed of RWG 
activity 

• Drafting Market Focus copy 

• Drafting User Forum slides/briefing notes 
 
In-Person Meetings (2 per year) 

• Co-ordination of in-person meetings 
 
Stakeholder engagement  
 
The baseline provision would be resourced as follows: 
 

• Admin support - .2 fte  

• Comms - .2 fte  

• Governance Manager (.6 fte) 

• Total fte (1)  

• Venue costs for in-person events (c.£4.5k) 
 

Total – 1 FTE + venue costs 
 
In addition to the baseline a number of sub-groups would continue to 
be supported with the Steering Group continuing to prioritise support 
based on need.  
 
Level 1 Secretariat Support: 

• Agenda setting 

• Meeting notes 

• Actions follow up 
 

Estimated resource required per group .1 fte (approx. 2 days per 
month) on the basis that the group would be meeting monthly. 
 
Level 2 Secretariat Support: 

• Level 1 support and  

• Advice/guidance/liaison/planning input 
 
Estimated resource required per group .15 fte (approx. 3 days per 
month) on the basis that the group would be meeting monthly.  
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Recommended Request for Submission to the MOSL Business Plan: 
 

• 1 x Foundation support (1 fte - .2 admin support, .2 fte 
Comms, .6 Governance Manager) 

• 3 x Level 1 supported groups (.3 fte) 

• 2 x Level 2 supported groups (.3 fte)   
 
Total: 1.6 fte + venue costs for in-person events (c.£4.5k) 
 
This represents a slight increase on the current actual resource being 
deployed to support the RWG with secretariate support (c. .25 fte).  
 
FW commented that the MOSL support had been invaluable to RWG 
and has ensured that activity progresses and is more visible to the 
market.  
 
HA commented that with the number of groups currently being 
operated by the RWG the suggested slight increase in resource 
reflected how the RWG had evolved over time.  
 
The Steering Group agreed to submit a request for 1.6 FTE + venue 
costs to the 2026-27 MOSL Business Plan.  
 

Good Practice 
Guides 

Wholesaler Adherence to RWG Good Practice Guides: 
A collated matrix of wholesaler self-assessed submissions had been 
circulated in advance. The Steering Group noted the encouraging 
response rate with only three wholesalers yet to submit a return.  
 
The Steering Group also noted that there was a difference in how 
wholesalers had interpreted whether a guide applied to their 
organisation in a small number of cases. This would need to be 
explored further to reach a consistent view. Action 17_01.  
 
No specific feedback had been received regarding any of the guides 
being out of date or incorrect.  
 
The collated matrix will be published in October.  
 
The same exercise will be undertaken with Retailers in Q4 25-26. This 
may generate more challenge and feedback as Retailers are not used 
to having an expectation on them to publish how they adhere to the 
various RWG guides.  
 
RWG Data Logger Guide: 
The Steering Group considered a proposal from the Strategic Panel’s 
Metering Committee to combine the RWG Data Logger Guide with the 
Metering Committee’s QSP18 guide. The updated document would be 
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owned by the Metering Committee and the RWG guide would be 
retired at the point the new document was published.  
 
The RWG steering group agreed with the proposed way forward and 
will write to the Metering Committee Chair to confirm the way 
forward. Action 17_02 
 

RWG Annual Report The RWG Annual Report 24-25 is currently being drafted with input 
from the sub-group Chairs.  
 
Publication is anticipated for 13 October.  
 

AOB No AOB was raised. 

Date of Next 
Meeting 

5 December 2025 10:00-11:30 

 
Actions from Meeting/Open Actions: 

No Action Owner 

12_01 To appoint a RWG Retailer Vice Chair.  
 

FW 

12_04 Review the RWG Steering Group Terms of Reference and draft a Subgroup Terms of 
Reference template.  
 

SM 

17_01 Establish a consistent view of how each RWG guide applies to wholesalers.  
 

SM 

17_02 Confirm with the Metering Committee Chair the proposal to merge the RWG Data 
Logger Guide and QSP18, with the updated document owned by the Metering 
Committee moving forwards.  
 

GL/FW 

 


