Smart Meter Roll Out Sub-group, Meeting 03
16 January 2025

09:30-12:30
ltem p /
No. Agenda Item Purpose aper Lead
Document
1. _ ,
Welcome/apologies n/a Chair
2.
Review of timeline (30 minutes)
e Plan of action up to March Discussion n/a All
o Key dates
3.
Consultation (1 hour):
e Approach Discussion n/a All
e Structure
e Consultation questions
4' -
Break (10 minutes)
5.
Happy path’ Actions (35 minutes) Discussion n/a Al
e Updates and next steps
6. _ _
Exceptions Updates (40 minutes) Discussion n/a All
7. . .
AOB/Summary of next steps DISCIlrJ]?SIOH/ n/a All
8.
Date of Next Meeting — TBC Information n/a Chair




