
RWG In-Person 
Meeting
28 January 2026



Welcome & Domestics
Gerard Lyden & Angela Brown



Agenda
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RWG in-person meeting

Morning session (10-1pm)

1. Welcome & Domestics (RWG Chairs)

2. Steering Group Update (RWG Chairs)

3. Sub-Groups Update (Sub-group Chairs)

Coffee/Tea (11am – 11.15am)

4. Sub-Group Update (Sub-group Chairs) continued…

5. Market Governance (Strategic Panel and Committee) 
recruitment

Lunch and networking (1-2pm)

Afternoon session (2-4pm)

6. Metering Update including

ÅStrategic Metering Programme
ÅSmart Meter Read Hub
ÅOpportunities for RWG (workshop)

7. RWG Good Practice Guides (workshop)

8. AOB



Questions

If you’d like to ask a question to any of our 
speakers, please log your question on slido.

Scan the code using your phone!



RWG Steering Group 
Update

Gerard Lyden
RWG Wholesaler Chair

28 January 2026
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RWG Steering Group Update

Focus July-December 2025 RWG Steering Group

Support for sub-group activity
ÅTwo new sub-groups: Bilaterals and Skip Codes
Å10 Active sub-groups

Reviewing systems and processes
ÅUpdated Governance Framework; quarterly sub-group reports 

embedded to inform planning, visibility and alignment of activity; 
central RWG inbox for queries and support, member and Chair 
profiles developed

ÅSelf-Assessment of adherence to RWG Good Practice Guides 

Increasing visibility of RWG activity
ÅRWG webpages, Market Focus, User Forum, in-person meetings
ÅInaugural Annual Report

Building connections with key stakeholders
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Strategic Panel Links
Access

Bilaterals

Customer Contact Details

Drought

Planned and Unplanned Events

Settlement

Skip Codes

Smart Meter Rollout

Water Efficiency

Wholesale Tariff Simplification

RWG Active Sub-groups

RWG Steering Group Update



Strategic Panel - supporting the RWG

ÅEndorse and support the progression of the 
recommendations made by the Water Efficiency Sub-
groupΣ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŎƻƴŎƭǳǎƛƻƴ ƻŦ .ŀǊƛƴƎŀΩǎ ǊŜǎŜŀǊŎƘ

ÅSupport for the development of a National Information 
Hub as proposed by the Smart Meter Roll Out Sub-group. 
This would act as a central point for customers to access 
clear and consistent information through the smart meter 
roll out 

ÅEncourage trading parties to adhere to RWG good practice 
guidance to ensure better outcomes for customers and 
reduce market frictions  

Å{ǳǇǇƻǊǘ ǘƘŜ w²DΩǎ ǊŜǉǳŜǎǘ όǾƛŀ ǘƘŜ ah{[ .ǳǎƛƴŜǎǎ tƭŀƴύ 
to receive continued MOSL support

ÅContinue to champion the work of the RWG. 
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RWG Steering Group Update



Forward Look

ÅNew Good Practice Guides

ÅAccess 

ÅBilaterals Hub forms 

ÅDrought communications 

ÅPost RF customer refunds 

ÅPotential guide to cover exceptions highlighted in Smart 
Meter Roll Out Customer Communications Guide

ÅReview of existing RWG Good Practice Guides

ÅPublication and analysis of (self-assessed) wholesaler and 
retailer adherence to RWG good practice guides 

ÅRequest for continued support from MOSL via 2026/27 MOSL 
Business Plan.

RWG Steering Group Update

https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-guidance
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmosl.co.uk%2Fdocuments-publications%2F10178-wholesaler-summary-of-self-assessed-adherence-to-rwg-good-practice-guides-2025%2Ffile&wdOrigin=BROWSELINK
https://mosl.co.uk/documents-publications/10469-mosl-2026-27-business-plan/file
https://mosl.co.uk/documents-publications/10469-mosl-2026-27-business-plan/file
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How can you get involved?

A great opportunity to play an active role in shaping activities that 
will support the development of the business retail market for 
customers and trading parties:

ÅJoin a sub-group

ÅSuggest an idea for a sub-group

ÅBecome the next Retailer Vice Chair!

ÅTo find out more about RWG please email rwg@mosl.co.uk 
or visit the RWG webpage

ÅSign up to receive RWG emails, read Market Focus, engage 
with us on social media.

mailto:rwg@mosl.co.uk
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group
https://mosl.co.uk/help/subscribe
https://mosl.co.uk/news-and-events/news/publications/market-focus
https://www.linkedin.com/company/market-operator-services-limited-mosl-/


Sub-Groups Update
Sub-Group Chairs



Bilaterals Sub-group

Sian Forward



Bilaterals Sub-group
Chair – Noel Bradley

Purpose

ÅTo develop good practice guide 
to promote consistency and 
reduce frictions for Bilateral 
Hub users and identify any 
other areas of improvement

ÅTo input to the scoping and 
shaping of further 
enhancements to the Bilateral 
Hub.
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Update/Impact 

ÅWorking through the existing 
good practice to bring it in line 
with Bilateral Hub processes

ÅConsultation slot for updated 
good practice booked in for 4 
April 2026

ÅWe have worked through the 
OAG enhancement backlog and 
identified which changes we 
feel should be prioritised

Forward Plan

ÅPublish good practice guide on 
Bilateral Hub processes 

ÅCreate supplementary good 
practice guide on common 
processes e.g. rejections, 
deferrals etc

ÅScope & shape enhancements 
from the OAG backlog and 
initiate change requests to 
MOSL



Customer Contact 
Details Sub-group
Gerard Lyden



Customer Contact Details Sub-group
Chair – Gerard Lyden

Purpose

ÅTo review previous work (including 
Code change proposals, RWG Good 
Practice Guides and consultation 
responses received as part of the 
recent Ofwat consultation on 
proposal to mandate retailer 
provision of emergency customer 
contact details within Customer 
Protection Code of Practice (CPCOP)

ÅTo make a recommendation to 
develop a pragmatic solution that 
works for trading parties and 
customers that would enable 
customer details to be captured 
where practical and shared 
appropriately.

Update/Impact 

ÅContinued great level of interest 
and support

ÅCompleted review of RFI responses

ÅAssigned actions to close out last 
few areas of uncertainty 

ÅHeld initial review with MOSL on 
code change proposal

ÅDiscussion with Ofwat about plan 
for sensitive customer definition

ÅSlower progress than planned due 
primarily to chair time constraints. 

 

Forward Plan

ÅTake forward code change proposal

ÅCustomer segmentation with 
different requirements 
(sensitive, large non-sensitive, 
Other customers)

ÅRemove barriers to data 
gathering and sharing

ÅEnsure obligations are 
deliverable.



Drought Sub-Group

Martin Pope



Drought Sub-Group
Co-chairs Martin Pope & Matt Rix

Purpose

To provide:

Åa central view to retailers of 
ǿƘƻƭŜǎŀƭŜǊǎΩ ŘǊƻǳƎƘǘ ǎǘŀǘǳǎŜǎ

Åsupport wholesalers sharing best 
practice and consistency of 
approach

Åa non-household feed into wider 
National Drought Group activity

Åestablishing good practice guides as 
needs arise.

Update/Impact 

ÅGroup was reactivated in May due to 
several wholesalers moving into 
drought level 1 and progressing 
through drought levels

ÅWholesalers provided fortnightly (now 
monthly) water resource and drought 
updates

ÅGood engagement from both 
wholesalers, retailers and MOSL

ÅMOSL have updated drought map 
shown on its website, wholesalers 
have updated MOSL with the latest 
information

ÅA working group has been convened 
to develop a Drought Communications 
Good Practice Guide.

Forward Plan

ÅMonthly ongoing meetings 
scheduled in to ensure regular 
water resource and drought level 
updates are provided

ÅDrought Communications Good 
Practice Guide currently being 
developed. Phased action plan 
includes:

×Lessons Learnt Survey - Feb

×Drafting of final GPG - Mar

×Consultation on GPG ς 
Mar/Apr

×Finalise and publish in May.



Planned and Unplanned 
Events Sub-group

Mary Porter-Chorley 



Sub-Group Name Planned/Unplanned Group
Co-Chairs – Mary Porter-Chorley & Lauren Walsh

Purpose

ÅStandardise the approach for 
unplanned and planned events, 
including terminology and data 
format, and agreement on roles 
and responsibilities.

Update/Impact 

ÅUpdated Good Practice Guides 
for Planned and Unplanned 
Events to align with the market 
codes.

ÅIdentify areas for further 
improvement e.g. management 
of notifications during 
planned/unplanned events.

Forward Plan

ÅWorking with MOSL on a possible 
audit for FY 2026-27 to review the 
ability of wholesalers and retailers 
to meet their obligations during 
unplanned events. 

ÅFeedback pending from the RWG 
Steering Group on the recent 
updates made to both the 
planned/unplanned GPGs 
outlining a consistent approach to 
the management of templates 
and a new glossary. 

ÅWorking closely with the 
Customer Contact Details sub-
group to update the Emergency 
Contact Details good practice 
guide (TBC). 



Tariff Sub-group

James Lancaster



Wholesale Tariff Simplification Sub-group
Chair – James Lancaster 

Purpose

To investigate how to simplify the 
existing primary tariff structure in 
the business retail water market

The sub-group currently has two 
active workstreams:

1. Business assessed and RV 
tariffs

2. Trade effluent charging.
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Update on workstream activity

ÅThe business assessed 
workstream is undertaking 
analysis to produce a 
recommended common 
methodology for assessing 
volumes of consumption based 
on business type and size

ÅTrade effluent workstream has 
been restarted and is working 
to summarise for publication 
the findings from the Trade 
Effluent RFI that concluded in 
Autumn 2024 and to inform 
next steps.

Forward Plan

ÅBusiness assessed consultation 
(phase 2) on common 
methodology for assessing 
volumes of consumption and 
degree of harmonisation 
required by the market is to be 
issued early in Q1 2026-27.

ÅTrade effluent RFI summary 
report is due for publication in 
Q4 2025-26. Next steps will 
then be considered e.g. further 
consultation and/or production 
of a good practice guide for 
trade effluent charging.



Water Efficiency 
Sub-Group
Garry Beaver



Water Efficiency Sub-group (1)
Chair – Garry Beaver

Purpose

ÅThe Water Efficiency 
Sub-group oversees the 
development and 
delivery of an industry 
led water efficiency 
action plan, which will 
deliver improved levels 
of water efficiency in 
the business retail 
market for the benefit 
of all water consumers 
and the environment.

Update/Impact 

ÅWater Efficiency report: Assessment of options to incentivise BRM customers to 
reduce their consumption

ÅDEFRA engagement to understand strength of support

ÅSub-group to progress with report recommendations around continuous flow 
(next slide)

ÅContinued support for the wider water efficiency campaign.

ÅMenu for collaboration: Development of a document to provide guidance and 
options for how trading parties might collaborate to reduce customer demand

ÅDraft published summer 2025, multiple parties responded with comments.

ÅSubgroup reviewing work and comments to date.

ÅBusiness Demand ODI evidence of collaboration process: Supporting this process to 
ensure it is as efficient and effective as possible.

ÅWorking group set up to progress and support. 

https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-water-efficiency-sub-group/rwg-water-efficiency-sub-group-documents/10426-incentivising-business-users-to-reduce-water-consumption/file
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-water-efficiency-sub-group/rwg-water-efficiency-sub-group-documents/10426-incentivising-business-users-to-reduce-water-consumption/file
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-water-efficiency-sub-group/rwg-water-efficiency-sub-group-documents/8363-rwg-guidance-document-collaboration-on-nhh-water-efficiency-final-draft-120624-1/file
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-water-efficiency-sub-group/rwg-water-efficiency-sub-group-documents/8363-rwg-guidance-document-collaboration-on-nhh-water-efficiency-final-draft-120624-1/file


Water Efficiency Sub-group (2)

Now

Å Continuous flow process optimisation
Å Data analysis
Å Review options for appropriate incentivisation
Å Collaboration with the metering committee

Å Menu for collaboration

Å Business demand ODI evidence process and 
awareness

Å Golf course/leisure sector data analysis and 
quantification of opportunities and options
Å Understanding of risks and issues

Å Consistent savings measurement model

Next

Å‘Understanding of what works’

Å Facilitation of sharing of insight
Å Quantification of value against approaches

Å Sharing of lessons learnt from smart meter data

Å Supporting any work around innovative tariffs and 
charges

Å Public-first report peer review

https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-water-efficiency-sub-group/rwg-water-efficiency-sub-group-documents/8363-rwg-guidance-document-collaboration-on-nhh-water-efficiency-final-draft-120624-1/file
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group/rwg-water-efficiency-sub-group/rwg-water-efficiency-sub-group-documents/8363-rwg-guidance-document-collaboration-on-nhh-water-efficiency-final-draft-120624-1/file


Access Sub-group

Neil Presland



Access Sub-group
Chair – Neil Presland

Purpose

Explore and capture good practice 
between Trading Parties in gaining 
access to customer premises

Update/Impact 

ÅConsultation on draft Access 
Guide Practice Guide published 
July 2025 

Å Review of consultation 
responses on draft Access Good 
Practice Guide (GPG) 

Forward Plan

Å Finalise good practice guide 
and publish (date tbc) at which 
point the sub-group is 
anticipated to stand down 



Skip Codes Sub-group

Jamie Davies



Skip Codes Sub-Group
Chair – Jamie Davies

Purpose

ÅTo undertake a review of skip 
codes and which ones should go 
into CMOS, alongside CPW162.

ÅTo undertake a review to see if 
the market code obligation for 
meter reading needs to be 
adjusted.

ÅTo consider potential good 
practice guidance for some skip 
scenarios and highlight any 
skips/scenarios that do not have 
a route to resolution.

Forward Plan

ÅSub-group considering next 
steps.

Update/Impact 

ÅInput to CPW162 Cyclic Read 

Skip Codes code change 

(completed January 2026), 

specifically defining which skip 

codes should be included based 

on the existing RWG guidance.

 



Settlement Sub-group

Fallon Wilkinson 



Settlement Sub-group
Chair – Fallon Wilkinson

Purpose

ÅTo ensure payments are made 
in all cases where a refund is 
due, within a reasonable 
timeframe (from wholesalers to 
ǊŜǘŀƛƭŜǊǎ ŀƴŘ ǘƻ ŎǳǎǘƻƳŜǊǎύΦ

ÅTo agree a standard process for 
payments that fall outside of 
the usual settlement process, to 
enable customers (and retailers) 
to receive credits in a timely 
manner. This includes (i) 
Deadzone and (ii) Post-RF 
ǊŜŦǳƴŘǎΦ

Update/Impact 

ÅRWG put forward a Code 
Change to the Code Change 
Committee (CCC), and this was 
recommended for approval in 
WǳƴŜΦ !ǿŀƛǘƛƴƎ hŦǿŀǘΩǎ ŘŜŎƛǎƛƻƴΦ

ÅThe group had considered a MIF 
bid for a market calculator, but 
are no longer taking this 
ŦƻǊǿŀǊŘ ƎƛǾŜƴ ƛǘ ƛǎ ƛƴ ah{[Ωǎ 
strategy.

ÅWe have set-up a sub-group of 
looking at the retrospective 
amendments process (scope 
change agreed at RWG Steering 
Group).

Forward Plan

ÅThe full RWG Settlement Sub-
group remains on hold pending 
ǘƘŜ hŦǿŀǘ ŘŜŎƛǎƛƻƴ ƻƴ /t²мрнΦ

ÅThe group will reconvene once 
we have a decision to work on 
good practice guidance ς either 
to sit alongside the code 
ŎƘŀƴƎŜ Σ ƻǊ ŀǎ ǎǘŀƴŘ-alone good 
practice. 

ÅThe retrospective amendments 
work may lead to a code change 
or good practice or both.



Market Governance 
(Strategic Panel and 
Committee) recruitment 
opportunities 
Adam Richardson, MOSL



Market self -governance

Typical self-governance and self-regulation mechanisms allow stakeholders 
to:  

Å Make the market work better (by enabling changes to market rules, systems and 

processes to be raised, refined, prioritised and recommended to the regulator) 

Å Offer assurance to stakeholders that the market is working as it should 
(by holding participants to account for performance/compliance)

Å Resolve disagreements between participants (by opining on disputes).



Market self -governance
Typical self-governance and self-regulation mechanisms allow stakeholders 
to:  

Å Make the market work better (by enabling changes to market rules, systems and 

processes to be raised, refined, prioritised and recommended to the regulator) 

Å Offer assurance to stakeholders that the market is working as it should 
(by holding participants to account for performance/compliance)

Å Resolve disagreements between participants (by opining on disputes).



Being a member or an alternate member

Å Bring your insight and experience

Å Support non-industry members

Å Value different views and diverse 
membership

Å¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƪƴƻǿ ŜǾŜǊȅǘƘƛƴƎ

Å Act impartially

ÅYŜŜǇ ǘƘŜ tŀƴŜƭΩǎ {ǘǊŀǘŜƎƛŎ tǊƛƻǊƛǘƛŜǎ 
and the Code Principles in mind

Å Shape the market.

Example Membership

Wholesaler Retailer Customer Independent



<JG 8CPGNvU UVTCVGIKE RTKQTKVKGU CPF +QFG RTKPEKRNGU



Strategic Panel & Committee vacancies
Group Vacancies Applications open Applications close

Code Change Committee
1 x retailer member

1 x retailer alternate member
21 January 2026 30 January 2026

Performance Assurance 

Committee

1 x wholesaler member

Retailer and wholesaler alternates
21 January 2026 16 February 2026

Disputes Committee
4 x retailer members

1 x wholesaler member
21 January 2026 16 February 2026

Metering Committee
2 x retailer members

5 x wholesaler members
21 January 2026 16 February 2026

CMOS Parameters' 

Working Group
3 x retailer members 2 February 2026 13 February 2026

If you are interested in applying for a committee or sub-group vacancy, please complete a Nomination Form on the MOSL website and forward a copy 
of your current CV to panel.secretariat@mosl.co.uk. For full information, visit the Strategic Panel and Committee Vacancies webpage.

https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/code-change-committee
https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/performance-assurance-committee
https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/performance-assurance-committee
https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/disputes-committee
https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/metering-committee
https://forms.office.com/r/Knm2vVvQPN
mailto:panel.secretariat@mosl.co.uk
https://mosl.co.uk/groups-and-forums/committee-nominations


Lunch & Networking



Strategic Metering 
Programme and Smart 
Meter Read Hub Update
Chris Dawson, MOSL



Agenda

ÅBusiness case and key objectives

ÅBenefits of the Hub

ÅSharing meter reads now vs with the Hub

ÅProgramme delivery update

ÅUser Agreement 

ÅWorking Group

ÅQuestions



Business case and key objectives

ÅWholesalers are rolling out smart metering to nearly 
800,000 business customers in AMP8

ÅSharing granular meter read data between wholesalers 
and retailers key to realising smart metering benefits

Å{ǘǊŀǘŜƎƛŎ tŀƴŜƭΩǎ National Metering Strategy noted lack 
of consistent approach and risk of inefficiencies

ÅPanel asked MOSL, working with Metering Committee, 
to consider options and develop business case

ÅFull Business Case approved in June 2025; CGI appointed 
delivery partner in August 2025

ÅHub being delivered in two phases: Phase 1 pilot (April) 
and Phase 2 to connect Hub to CMOS (December)

Objective 1:

To enable smart meter data to be 
shared easily, efficiently, 
confidentially, securely and 
consistently between wholesalers to 
retailers

Objective 2: 

To provide an efficient way of 
enabling reads to be submitted into 
CMOS* ŦƻǊ ǎŜǘǘƭŜƳŜƴǘ ǘƘŀǘ ƛǎ ΨŦǳǘǳǊŜ 
ǇǊƻƻŦŜŘΩ ǘƻ ŎƻǇŜ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ ŦǳǘǳǊŜ 
volumes

*CMOS remains the market system for settlement.

https://mosl.co.uk/document/market-improvement/strategic-metering-programme/key-documents-smr/strategic-programmes/7997-strategic-panel-national-metering-strategy-for-the-nhh-market-1/file
https://mosl.co.uk/document/market-improvement/strategic-metering-programme/key-documents-smr/smart-meter-read-hub/9668-smart-meter-read-hub-full-business-case-approved-11-june-2025/file
https://mosl.co.uk/document/market-improvement/strategic-metering-programme/key-documents-smr/smart-meter-read-hub/9668-smart-meter-read-hub-full-business-case-approved-11-june-2025/file


The Hub and its benefits

ÅThe Hub is a central repository that will store 
the granular data produced by smart meters

ÅWholesalers enter smart meter read data into 
the Hub; Retailers extract their ŎǳǎǘƻƳŜǊǎΩ 
data for business purposes

ÅThe Hub provides a single, efficient, secure 
and consistent way of sharing smart meter 
read data between trading parties

ÅThe Hub logs any changes to meter read data 
and notifies the Retailer automatically

ÅThe Hub enables Wholesalers to share data 
once instead of multiple times

Benefits of the Hub:

ÅReduced cost for trading parties

Å Improved market efficiency

ÅAvoidance of market friction

ÅLower barriers to entry

Å Improved speed of access to data

ÅEnhanced customer service

Å Increased capacity

ÅControl of flow of reads into CMOS

ÅFaster, more accurate settlement

ÅFuture proofing



ÅWholesalers and retailers sharing 
meter read data via various methods, 
e.g. portals, spreadsheets, etc

ÅData sharing covered by individually 
negotiated data sharing agreements

ÅLack of consistency risks inefficiency 
and impacting customer service

ÅData sharing methods and agreements 
needed for 156 Wholesaler-Retailer 
pairings today ς and potentially more 
by end of AMP8 in 2030

ÅThe Hub provides a single, consistent 
way of sharing smart meter read data, 
supported by a single user agreement, 
and later, under the Codes.

Wholesaler

Retailer

Sharing smart meter read data today

Multiple data sharing methods and agreements



*Shared meter read data:
1. SPID ID
2. Meter manufacturer
3. Meter serial number
4. Wholesaler ID
5. Read type
6. Meter read
7. High consumption flag
8. Date/time

Sharing smart meter reads
during pilot (April 2026)

Smart
meter

data in*
Hub

ÅUse of Hub is optional during Pilot

ÅWholesalers can share data via current 
methods (A) and/or the Hub (B) during 
the pilot

Å Interim User Agreement provides 
same data protections, GDPR and 
commercial confidentiality as today

ÅRetailer submits monthly or bi-annual 
meter read into CMOS for billing and 
settlement purposes

ÅNb: Retailer can only see their 
customers’ meter read data in the 
Hub, which is limited to eight fields*

CMOS

Smart
meter

data out

Retailer 
submits 

meter read 
into CMOS 
for billing & 
settlement

Current data 
sharing methods

A

B



Smart
meter
data in

Hub

ÅWholesalers required to submit smart 
meter read data into the Hub

ÅData protections, GDPR and 
confidentiality provided by the Codes 
(Agreement terminates automatically 
and codes cover data shared in pilot)

ÅRetailer extracts and stores their 
granular meter read data from the Hub 
as appropriate

ÅRetailer determines rules for selecting 
monthly/bi-annual meter read (default 
being most recent read) (dashed arrow)

ÅRead is submitted automatically from 
Hub into CMOS CMOS

Smart
meter

data out

Sharing smart meter reads
via Hub from December

Retailer 
determines 

rules for read 
submission 
to CMOS



Delivery update

Phase 1: pilot

ÅSoftware development completed in December

Å¢ŜǎǘƛƴƎ ǿƛǘƘ ΨŜŀǊƭȅ ŀŘƻǇǘŜǊǎΩ ƛƴ CŜōǊǳŀǊȅ

ÅUser Agreement to cover Phase 1 only

ÅHub due to go live in April

ÅNb: Participation in Phase 1 is not code mandated

Phase 2: connection of Hub to CMOS

Å Requirements gathering in February 2026

Å Software development and testing February - May

Å Hub due to be connected to CMOS in December

Å Any code-related feedback will be fed into the 
Working Group to help draft code changes

Å Code change will mandate use of Hub



Interim User Agreement

ÅUser Agreement needed to ensure data protection 
and commercial confidentiality during the pilot phase

ÅThese protections are currently included in individual 
agreements between trading parties

ÅAim is to have one agreement to cover all data sharing 
within the Hub during the pilot

Å Intend for User Agreement to allow trading parties to 
do everything they want and need to do now

ÅUser Agreement does not impact the Codes (but 
ǎƘƻǳƭŘƴΩǘ ŎƻƴǘǊŀŘƛŎǘ ǘƘŜƳύ

ÅMOSL will not have any involvement in commercial 
arrangements between Wholesalers and Retailers

ÅConsulted on draft agreement in Nov/Dec 2025. 

Recent webinar

ÅProgramme update and playback 
of consultation responses

ÅThursday 22 January, 2-3:30pm

ÅSee MOSL events calendar for link 
to webinar

Key dates

Å9 Feb: updated draft

Å20 Feb: further comments

Åw/c 9 March: final agreement

ÅApril: pilot phase due to begin

https://mosl.co.uk/event/events/smart-meter-read-hub-webinar


Highlights

Å The working group commenced on 5 November to review the code change 
development

Å There has been two meetings so far, with the next planned for 11 February.
Å The agenda for the initial meeting coveredoff the BAU processinteracting 

with the hub, and how this would work from a wholesaler and a retailer 
perspective. 

Å The second meeting gave an opportunity to reviewreporting requirements
Å The group has been positively engaged and there have been productive 

discussions
Å A number of items have been added to the backlog for future development 

based on the discussions e.g. Non-market meters and additional reporting 
views

Å The next meeting will cover the data architecture of the SMRH

Working Group

Working Group members:

Å Yorkshire Water

Å Thames Water

Å Portsmouth Water

Å Business Stream

Å Everflow

Å Castle

Early adopters (see over)

Å Anglian Water

Å United Utilities

Å Severn Trent

Å Southern Water

Å Yorkshire Water

Å Thames Water

Å WaterPlus

Å Business Stream

Å Water2Business

Å Waterscan

Å Wave

Å Conservaqua



Questions?



Smart Meter Roll Out 
Sub-group
Co-Chairs - Sian Forward & Kye Smith



Smart Meter Roll-Out Sub-group
Chairs – Sian Forward & Kye Smith

Purpose

Document an agreed approach to 
customer engagement before, 
during and after the NHH smart 
meter roll out which clearly sets 
out the role and responsibility of 
retailer and wholesaler, with the 
aim of achieving national 
consistency to handling the smart 
meter roll out.

Update/Impact 

ÅSmart Meter Roll Out Customer 
Communications Good Practice 
Guide published 18 September. 

Forward Plan

ÅDevelopment of a National 

Information Hub which would 

host consistent information that 

customers could be signposted 

to before, during and after 

smart meter installation.  

ÅDevelop further guidance for 
the exceptions identified in the 
Smart Meter Roll Out Good 
Practice Guides with a focus 
on site access and customer 
expectations. 



Discussion:
Further Opportunities 
for RWG Activity in the 
Metering Space? 
Angela Brown 
RWG Wholesaler Vice-Chair 



RWG good practice 
guides (workshop)
Fallon Wilkinson (RWG Retailer Chair)



Good Practice Guide adherence

ÅWe published wholesaler self-reported adherence to good 
practice guides in October 2025

ÅRetailers have been asked to provide their adherence 
information by 30 January, anticipated for publication by 
the end of March 2026

ÅThe Steering Group are doing a review of existing good 
practice guides, and this work will inform the priority 
order.
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Workshop
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Wholesaler adherence

!ǾŀƛƭŀōƭŜ ƻƴ ah{[Ωǎ ǿŜōǎƛǘŜ

Lower adherence for some GPGs:
Åо Ȅ ΨƴƻƴŜΩ ŦƻǊ CƛȄŜŘ ƳŜǘŜǊ ŎƘŀǊƎŜǎ
Åмл Ȅ ΨǇŀǊǘƛŀƭΩ ŦƻǊ aŜǘŜǊ ƭƻŎŀǘƛƻƴ ŦǊŜŜ ŘŜǎŎǊƛǇǘƻǊ
Åу Ȅ ΨtŀǊǘƛŀƭΩ ŦƻǊ {ƛƳǇƭƛŦƛŎŀǘƛƻƴ ŀƴŘ IŀǊƳƻƴƛǎŀǘƛƻƴ ƻŦ aŜǘŜǊŜŘ 

Consumption Bands
Åс Ȅ ΨtŀǊǘƛŀƭΩ ŦƻǊ 5ƛǎŎƻƴƴŜŎǘƛƻƴ ŦƻǊ ƴƻƴ-payment 

For discussion: 
Are there reasons why adherence to these guides is lower? 
Is there anything RWG can do to support adherence?

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmosl.co.uk%2Fdocument%2Fgroups-and-committees%2Fretailer-wholesaler-group%2Frwg-guidance-1%2F10178-wholesaler-summary-of-self-assessed-adherence-to-rwg-good-practice-guides-2025%2Ffile&wdOrigin=BROWSELINK


Retailer adherence

Discussion:

ÅAre there any questions about how to respond? 

ÅAre there any comments on the Good Practice Guides 
ǘƘŜƳǎŜƭǾŜǎΣ ǘƘŀǘ ȅƻǳΩǾŜ ǇƛŎƪŜŘ ǳǇ ǿƘƛƭŜ ŎƘŜŎƪƛƴƎ 
adherence?
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Good practice workshop

Retailer responses are due by 30 January



Before you go…

We’d like to know what you thought of 
today’s meeting and any suggestions for 
upcoming RWG meetings/events.

Scan the code using your phone!



AOB and Close
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