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RWG Steering Group Meeting 11

11:30-13:00 Tuesday 2

Attendees:

3 April 2024

Meeting Chair: Ray Porter (RP)

Other: Adam Boyns (AB), Fallon Wilkinson (FW), Simon Bennett (SB), Adam Richardson (AR),

Holly Woodhead (HW)

Minutes: Harriet George (HG)

Apologies: Mike Rathb
Richard Stanbrook (RS)

one (MR), Phill Mills (PM), Paul Stelfox (PS), Gerard Lyden (GL),

Item

Notes and Actions

1. Welcome and
Apologies

RP welcomed everyone to the meeting.

The group noted apologies from MR, PM, PS, GL, and RS. It was
recognised that MR was due to Chair this meeting, but due to sickness
RP would cover this occasion. FW also raised that she would need to
leave the meeting early.

RP welcomed HW from Ofwat and thanked her for joining the RWG
Steering Group, before inviting introductions from all members.

2. Minutes of 16
January 2024
Meeting and
Matters Arising

Minutes:
The draft minutes from the meeting on 16 January 2024 were agreed
with no changes.

Actions (Meeting number/action number):

06/05: Steering Group Chairs to set up regular (quarterly) meetings
with sub-group chairs to ensure they have good oversight of RWG
activity — These meetings are now up and running, having met twice
to date on 1 February and 21 March 2024. It was noted that this
group should have sight of Sub-group Chairs meeting minutes going
forward. RP will circulate notes from the last Sub-group Chairs
meeting to the Steering Group for information, along with details of
their next meeting date. Action closed.




07/05: Review/update 'scope of work' document — This action was
discussed at the Sub-group Chairs meeting and raised at the face-to-
face event in February. Action to be kept open and under review.

09/01: MR would draft a skeleton standing agenda and circulate it
for ex-Committee comment from Group members in order to have
an agreed agenda in place for the next Group meeting — Standing
agenda is now in place. Action closed.

09/06: The Group noted an AOB from SB on the timing of the
requirement for wholesalers to state whether they are adhering to
RWG guidance, and it was agreed that MR would include a reminder
of this in his next RWG Market Focus update — The group reflected
on this action, highlighting that this was originally a request from
Ofwat, to create a standard format. HR highlighted that she had
looked into this recently, and whilst most wholesalers are publishing a
statement of alignment to the RWG guidance, it is hard to determine
the currency of that statement. HR agreed to take away the action for
Ofwat to send out a reminder that this information is really helpful for
the market. To date, no reminders have been published in Market
Focus, so it was also recognised that MR/RP need to plan to include
this message in a future iteration. Action to remain open.

10/01: It was agreed to reignite this dormant group, and MR took
the action as Chair of the Eligibility sub-group to resume and
publicise it — RP noted that the issue of ‘eligibility’ had been
workshopped at the RWG In-Person meeting held on 8 February 2024
with a consensus that further work was required despite the Ofwat
guidance. However, FW noted that the more recent meeting of Sub-
group chairs had questioned the need for further work at this time.
Given the uncertainty, RP said he would need to check the notes from
the last Sub-group Chairs meeting and to confirm with MR whether
the Eligibility Sub-group had been resumed or remained on hold. AR
reflected that this Sub-group would be beneficial in the coming
months. Action to remain open.

10/02: HG would support by sending RP list of emails for all sub-
group Chairs — Emails for all Sub-group Chairs were supplied to RP.
Action closed.

10/03: RP offered to review the marketing material and produce a
guidance note/template for future documents — The group reflected
that there is no longer the support from the Group of Seven, and with
no budget there is no option to outsource this action. SB did offer his
son’s support should the funding become available. Action to remain
open, with a deadline for RP to complete this review by 23 May 2024.




10/04: MR volunteered on behalf of Severn Trent to organise a
venue in Coventry for the combined event. Following seeking
availability from the venue, MR would report back to the group with
a date in June — MR has secured a venue at Severn Trent’s offices in
Coventry and organised a date of 4 June for the next face-to-face
meeting. Action closed.

10/05: HG would send the updated attendance list for the face-to-
face meeting to RP and MR — Updated attendance list for February
face-to-face event was sent to RP and MR. Action closed.

10/06: RP took the action to write to UKWRC and make sure they
were aware of the face-to-face event — RP wrote to UKWRC to inform
them of the face-to-face event in February. Action closed.

10/07: HG took the action to speak to the Comms team re what
makes someone eligible to be added to the RWG comms list and
whether there is a tick box involved — HG provided this information
to RP and MR; individuals must opt to receive RWG communications
by updating their preferences with MOSL. The group queried whether
all MOSL mailing list members could be reminded by the MOSL
Comms team to review their tick box preferences, to ensure the
correct people were received RWG updates. SB confirmed that this
exercise is done regularly. It was noted that Sub-group Chairs should
be asked to remind their members to sign-up to the RWG updates.
Action closed.

10/08: RP volunteered to ask someone from each sub-group to
provide an update at the face-to-face meeting — RP approached the
Sub-group Chairs to provide updates at the face-to-face meeting.
Action closed.

3. Accessing MOSL
Support

RP shared an update on MOSL support from Alex Cowie by reading
aloud an email on the progress for recruitment. The group noted that
MOSL were flexing resources to support this change and that RWG
support should be in place by mid-June for the Sub-groups. It was
recognised that Lisa-Ann would support three of the Sub-groups, and
then another member from the MOSL team would be assigned as the
principal Governance Manager supporting RWG to cover the
remaining areas. This individual would be announced shortly. RP
further relayed that MOSL would offer other resources as they see fit
to cover the requirements, thus the group reflected that this first year
would be a year of learning.

In the interim, it was noted that MOSL would continue to provide
support to the Steering Group and the Tariff Sub-group and would try
their best to assist with any other urgent issues. The Steering Group




agreed that timely support would be welcomed on: Chair elections,
the in-person event on 4 June and the award nominations, but that
help with Market Focus copy was less of a concern.

FW reminded the group of the letter which the RWG submitted to
MOSL to support the CPMO056 code change for support to industry
groups. It was highlighted that this original request proposed support
for groups which aligned with Strategic Panel objectives and/or were
under resourced. The group next referred to the ‘Requesting MOSL
Support’ discussion paper circulated prior to the meeting. The group
noted that the form within the paper would allow Sub-groups to apply
for support with their specific requirements, and outline what they
would be able to deliver with the additional resource above what they
could achieve on their own. It was noted that the Chairs of Sub-groups
that had been assigned MOSL support for 2024/25, should complete
the form and return it to Alex Cowie, to confirm the details of support
e.g. cadence of meetings (Action 11/01).

AR praised the form, suggesting the information supplied allows the
reader to assess the value of the Sub-group, and would be beneficial
from MOSL'’s point of view when creating the business plan for the
following year. AB reinforced that the form captures the right
information without being burdensome but advised to add examples
in the ‘other relevant information box’ to help people understand the
type of supplementary details that were being sought.

The group acknowledged that there was overlap between the new
form for Sub-group support, and an existing form used for assessing
Sub-group start-ups. It was agreed that the two should be combined.
FW offered to compare the documents and create one version to
share with the Steering Group for further feedback (Action 11/02).

RP re-capped the list of RWG groups which MOSL had confirmed
support for:

e RWHG Steering Group

e RWG Subgroup Chairs

e Policies Subgroup

e Settlement Subgroup

e Unplanned and Planned Events Subgroup — now rolled into a

single group.

e Water Efficiency Subgroup

e Tariff Simplification Subgroup

e Drought Subgroup

It was noted that the webpage needed a review to make sure all
active Sub-groups were displayed correctly, and wording was
consistent. HG agreed to pick this up with RP offline (Action 11/03). It




was also recognised that Sub-group Chairs of currently inactive Sub-
groups should continue to be invited to Sub-group Chair meetings. HG
would send RP the details of any inactive groups to include on future
invites (Action 11/04).

FW left the meeting.

4.

Issues —
Operation and
Governance

A. Work of Subgroups

The group discussed the work of the Sub-groups, noting that there
was not much to cover for this item. RP would circulate the meeting
minutes from the last Sub-group Chairs meeting held on 21 March
2024, which would provide the Steering Group with an overview of
the current work programme (Action 11/05).

The group felt that it was important to keep an eye on alignment
between the Sub-groups, particularly as there might be some overlap
with the Water Efficiency and Tariff Simplification Subgroups. RP
reflected that the Sub-group Chairs meeting was particularly useful
for aiding the communication between Sub-group Chairs to avoid
working in siloes.

Unplanned and Planned Events Subgroup —

The group were informed that Mary Porter-Chorley had agreed to
Chair this group moving forward and had completed a handover from
Matt Glover (Wave) on 12 April to discuss completed and outstanding
work. It was noted that the group are currently creating a survey to
distribute to the RWG mailing list, to help determine their work scope.
In the meantime, the group would be reviewing current market
guidance. AR highlighted that he would be interested in the results of
their survey and would be keen to discuss any useful feedback. RP
went on to provide some details on Mary’s background, including her
branding skills which she had offered to utilise in updating the Good
Practice Guide. RP noted that this might provide a working template
for RWG documentation, post Group of Seven.

Tariff Simplification Subgroup — It was recognised that there is a lot
of activity in this Sub-group, and the Sub-group Chair had reported
slow but steady progress.

Water Efficiency Subgroup — It was noted that this is another very
active group at the moment, whose work enjoys much wider
exposure.

Given their importance, RP suggested to invite the Water Efficiency
and Tariff Simplification Subgroup Chairs to an upcoming meeting of
the Steering Group, to ensure that the Steering Group is fully




informed and best placed to support them with creating aligned
forward work plans.

AR raised the upcoming Strategic Panel Meeting on 16 May and
invited the RWG to provide an update on the agenda (45-minute slot
but welcomed to attend whole meeting). It was noted that the
Strategic Panel were keen to hear and discuss the work of the Water
Efficiency and Tariff Simplification Subgroups. RP suggested that he
picks up this point offline with AR to work out the best messages to
deliver to the Strategic Panel and the appropriate individuals to
present these updates, noting this could be the Sub-group Chairs
themselves (Action 11/06).

B. Election of RWG Co-Chairs

The group were reminded that the two-year tenure of the RWG Co-
chairs was ending in the Summer. RP declared that MR would like to
stand again, whilst he himself was equally happy to stand again or
step aside. The group were updated on current thoughts around the
election, before referring to the terms of reference for guidance on
how they must proceed. SB clarified that after a two-year tenure, the
process states that Chairs must be re-elected. It was noted that the
current terms of reference also state to stagger the Retailer and
Wholesaler Chair election. It was recognised that to date this
approach had not been adopted, but the group agreed that it may be
the best way forward. SB further referenced that the Vice-Chair
positions were created for these individuals to step up into the Co-
Chair positions at the time of an election.

After reviewing the terms of reference, the group suggested how the
election process could be carried out. There were a variety of
suggestions, including:

e Market Focus to communicate plan for RP and MR to stand
again, with details to get in touch if individuals not happy with
this arrangement.

e Vice-Chairs to step up into the Co-Chair positions now.

e Put vote out to trading party membership for election of
Chairs.

e RP stand again and then steps aside after one year, with FW
stepping in as Retailer Chair for a two-year term. This would
produce the required "stagger” and then repeat process with
Wholesaler position.

It was noted that the election process required some further
consideration. RP would speak with FW, GL, and MR offline to plan
how to take this forward and send a proposal via email to the Steering
group for approval (Action 11/07).




The discussion highlighted that the terms of reference in relation to
the election process, detailed in the RWG Governance document,
require a review.

C. RWG Awards

RP raised that the primary step for the RWG awards, was to go out to
the membership to seek their nominations for the voting awards. The
group reflected on the main Andrew Bamber Award and the Chair
Award(s) which were presented last year and agreed that a similar
approach should be taken this time. However, in support of the
proposal endorsed at the recent In-Person meeting of the RWG
membership, it was felt that it would also be good to recognise other
individuals successes this year via the award of a certificate, etc. RP
noted that the governance document should be updated to reflect
this addition to the RWG awards, if required. RP went on to request
suggestions offline on how to run a nominations process for these
‘lower key’ awards (Action 11/08). SB proposed that the results of the
survey monkey could be used to award those that came close to
winning the Amber Bamber award.

RP looked to SB to remind the group on how the voting process for
the awards worked last time round. SB confirmed that MOSL
supported with this, with Chris Dawson creating a survey monkey to
send out to the RWG mailing list for members to score their top three.
It was noted that these awards will be given to winners at the in-
person event in June. With this in mind, SB/AR took the action to
speak to Chris Dawson to create and send out the survey monkey in
early May (Action 11/09).

D. Alignment with RWG Good Practice

It was noted that this item was predominately covered at the start of
the meeting under action 09/06. To expand, the group discussed that
to encourage wholesalers to comply with the guidance, the RWG
should reinstate an annual publication of the comparisons on the
RWG webpage. It was felt that this would install peer pressure
amongst wholesalers for everyone to align with the RWG good
practice. FW agreed to draft the comparison chart, with a
commitment for the group to then publish this annually (Action
11/10).

Next In-Person
RWG Meeting —
Tuesday 4 June,
Coventry

It was noted that this point had been addressed throughout the
meeting, with further communications following soon. RP requested
for all Steering Group members to attend the in person event.




Future Meetings —
Steering Group

The next Steering Group Meeting will be held via Teams on Tuesday
23 July at 11:30-13:00.

Messaging to
RWG Membership

RP highlighted that the points raised in today’s meeting on alignment
between Sub-groups would need to be relayed back to the Sub-group
Chairs, particularly Oli Shelley and James Lancaster with the overlap
on Water Efficiency and Tariffs.

It was noted that the primary forthcoming communications were:
June face-to-face meeting, RWG awards and the election of the RWG
Co-Chairs.

. AOB

AR raised that MOSL are currently exploring the composition of the
Strategic Panel and its Committees, in the view to encourage better
diversity. AR welcomed RWG involvement with this, as there was an
opportunity to showcase the RWG as a platform to further ventures
on Committees as seats become available e.g. Matthew Glover
progressing from RWG to the Code Change Committee. RP supported
the message that everyone should be encouraged to participate and
noted this as an action to pick up at a later date (Action 11/11).

SB highlighted that the National Metering Strategy had been
published by the Strategic Panel, and that there were two actions
deemed best suited for the RWG as outputs from this. Referring to
page 18 of the strategy document, the first action was in relation
planned activities including smart metering roll out. RP agreed to send
SB Mary Porter-Chorley’s contact details, so that SB could reach out to
her since the action was relevant to her group: Unplanned and
Planned Events Subgroup (Action 11/12). The other action was to look
at leakage allowance via the Policies Subgroup. RP would review these
actions offline and determine the best way forward (Action 11/13).

There was no further AOB raised for consideration.

Meeting closed.




