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Name of Group: RWG Steering Group

Meeting Number: 12

Time and Date: 30 August 2024 12:00-13:30
Attendees:

Chair: Fallon Wilkinson (FW)

Members: Mike Rathbone (MR), Gerard Lyden (GL)

Attendees: Adam Boyns (AB) CCW, Holly Woodhead (HW) Ofwat, Adam Richardson (AR)
MOSL

Secretariat: Sam Mawby, MOSL

Apologies: Phill Mills (PM) UKWRC

Agenda Item Meeting Minutes
1. Welcome and FW welcomed everyone to the meeting.
Apologies

Apologies were noted from Phill Mills (UKWRC).

2. Minutes from 23 | The minutes from 23 April 2024 were approved by the Steering
April 2024 group. These will be published on the RWG webpage.

3. Actions Update The following actions were agreed for closure —07_05, 10 _01,
10 03,11 01,11 02,11 03,11 04,11 05,11 06,11 07,11 08,
11_09,11_11and 11_12.

The following actions remained open—09 06, 11 _10 and 11_13.

4. RWG Steering Steering Group Purpose:
Group The members reviewed the purpose of the Steering group which
e Purpose was currently outlined in the RWG Governance Framework as ‘To

e Membership review and discuss the RWG programme of works and all other
matters relating to the operation and governance of the RWG.’

The Steering group members agreed that the definition should
include more detail, as follows:

e Considering strategic direction

e Developing strong relationships with key stakeholders e.g.
Strategic Panel

e Consideration and approval of new subgroups

1



e Monitoring progress/impact of all subgroups

e Stewardship of RWG key documents/policies

e Ensuring robust governance in place to support the RWG
structure

e Promoting the RWG programme of works

e Ensuring the RWG has a good level of visibility in the industry

The Steering group discussed the need to explicitly reference
customer benefits and impact within the purpose. Members
acknowledged that this was important and that RWG activities
should not be detrimental to customers. Most, but not all, felt that
generating customer benefit was not the primary purpose of the
RWG.

Decision: The Steering group agreed to update the RWG
Governance Framework to include more detail in relation to the
purpose of the Steering Group and to also note that the work of
the RWG should not be detrimental to customers.

Steering Group Membership:

The members reviewed the current Steering group membership.
FW noted that she needed to identify a Retailer Vice Chair
(Action 12_01).

The members discussed the need to have an additional wholesaler
and retailer member to form part of the Steering group as outlined
in the RWG Governance Framework. MR suggested that
wholesalers seemed to be comfortable with simply having a Chair
and Vice Chair role. FW agreed to seek views on this from retailers
via the UKWRC (Action 12_02).

In terms of membership of the Steering group the members noted
that Water UK understood that there was a standing invite to the
Steering group meetings.

Decision: Pending conversations with retailers, as outlined in
action 12_02, the Steering group agreed to propose the removal of
the requirement for an additional wholesaler and retailer member
as currently outlined in the RWG Governance Framework. No
further members would be sought to join the Steering group.

5. RWG Governance

Review of Good Practice Guide (GPG) Approval Process:

SM highlighted that the process outlined in the Governance
Framework for approving GPGs did not seem to be consistently
applied across the RWG subgroups.

A discussion followed highlighting the following points:




e The process should be consistent but not overly
bureaucratic.

e Engaging all trading parties was not realistic when
producing a GPG or similar key document.

e An opportunity for all trading parties should be provided to
contribute feedback on a document prior to being finalised
and published.

e Consultations would need to be aligned with other RWG
and market activities to ensure good forward planning.

e A report summarising consultation responses, and how
these had been addressed in the final document, should be
routinely circulated.

e The Steering group should review and approve any
documents prior to publication to ensure alignment with
RWG objectives.

e On conclusion of a subgroup’s work the group should be
closed and any documents would be ‘owned’ by the
Steering group to ensure the document was reviewed and
maintained as needed.

e Where a matter was urgent there could be a mechanism for
the Chairs/Vice Chairs to sign off a GPG ex-committee if the
Steering group was not due to meet for some time.

Decision: To draft revised GPG approval guidance for inclusion in
the RWG Governance Framework.

Review of RWG Governance Framework:

The Steering group agreed to undertake a review of the RWG
Governance Framework taking into account the discussion earlier
in the meeting. SM will review the document for Steering group
input and the draft document will be shared via the RWG email
distribution list prior to being finalised (Action 12_03).

Terms of Reference:

The Steering group agreed that, alongside the review of the RWG
Governance Framework, a review of the Steering group Terms of
Reference should be undertaken. SM took an action to review the
Terms of Reference for Steering group feedback and outline a
proposed subgroup Terms of Reference template (Action 12_04).

Delegation to Chairs/Vice Chairs:

The Steering group considered the potential to delegate certain
operational activities to the Chairs/Vice Chairs. SM agreed to draft
a list of activities for feedback and approval which would be
appended to the Steering group Terms of Reference.
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6. Proposed Focus of | SM provided an overview of how the MOSL support had been
MOSL Support working since coming into full effect in early July 2024 and outlined
the proposed focus for the coming months.

The support was centred on three key areas:

e Secretariat support to the Steering group and those
subgroups allocated for support.

e Focus on developing and improving systems and structures.

e Increasing the visibility of RWG to include developing a
communications plan for the group.

Systems and Structures:

e Putting in place appropriate structures and systems to
maximise efficiency, promote good governance and to
ensure good oversight of all RWG activity.

e Creation of sub-group reporting template to inform each
Steering group meeting creating a greater sense of
accountability and oversight.

e Review and update of Governance Framework/Terms of
Reference.

e Review approval process for Good Practice Guides.

e Creation of central mailbox/calendar and SharePoint area
to ensure efficiency of co-ordination and visibility of
information for all members.

e Introducing greater consistency in documentation.

Ensuring good foundations were in place would mean that the
RWG should be able to deliver even more as a group.

Practical Support:

e Review the purpose of each RWG group, including the
Steering group, to establish a clear sense of direction and
shared understanding of objectives.

e Provision of effective secretariat support to the groups
identified for support to maximise pace and quality of
delivery.

Visibility:
e Access to dedicated Comms team expertise.
e Market Focus — drafting content and development of a
yearly plan.
e RWG webpage — wireframe developed to repackage
content to improve accessibility and engagement with
content.




Creation of a forward plan for RWG Market Requests for
Steering group/MOSL use including single point of
co-ordination for all requests.

Increasing use of social media.

FW and MR commented that it was already possible to see the
positive impact that access to formal support enabled.

The Steering group agreed that the outlined steps were
appropriate and would help to ensure that the work of the RWG
was transparent and encourage more people to get involved.

7. RWG Subgroups

Request to set up an RWG Subgroup Template:
The Steering group approved the Request to set up an RWG
Subgroup template.

Customer Contact Details Subgroup:
The Steering group confirmed its approval for the subgroup to
commence.

Smart Meter Roll Out Subgroup:

A request to start up a subgroup to develop consistent guidance to
support the roll out of smart meters had been submitted by Lois
Gill at Everflow. This would help to ensure that wholesalers and
retailers worked together using a consistent approach.

A discussion followed including the following points:

It would be important for the subgroup to look at the
challenges for trading parties first, and then move into
potential solutions as it may not be practical to develop a
single solution.

Noted that the focus of the smart meter rollout for
wholesalers would be on households. While the subgroup
could add value in terms of what would work for the non-
household market its wider sphere of influence may be
limited.

Noted that with the final determinations pending the
subgroup would need to work on the basis that there was a
degree of uncertainty for trading parties.

Noted that the Strategic Metering programme team were
supportive of the proposal and that it would be important
to ensure that there was no duplication with the work of
the Metering Committee.
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Decision: The Steering group approved the Smart Meter Roll Out
subgroup to proceed as outlined in the proposal form.

Review of Policy Subgroup:

The Chair of the Policy subgroup had outlined that the subgroup’s
intention was to review the three GPGs, including Leak Allowances,
that the subgroup was responsible for and then close the
subgroup. All documents that had been the responsibility of the
subgroup would then be passed to the Steering group.

The subgroup would not require Secretariat support to conclude its
work which would mean that resource could potentially be made
available to support an alternative subgroup.

Settlement subgroup update:

FW highlighted that the work of the Settlement subgroup was
likely to be paused while CPW152 Post RF Customer Refunds
moves through the change process.

Currently the subgroup had dedicated Secretariat support which
would not be needed for the time being.

MOSL Support for Customer Contacts Details and Smart Meter
Roll Out Subgroups:

Considering the changes to the Policy and Settlement subgroups
the Steering group discussed the possibility of diverting Secretariat
support to the Customer Contact Details and Smart Meter Roll Out
subgroups.

SM advised that this would be reviewed and that she would liaise
with the RWG Chairs regarding the way forward. (Post meeting
note — Secretariat support for both subgroups was confirmed).

Subgroup reporting template:

The Steering group agreed that a reporting template should be
drafted to capture key information from each subgroup to provide
the Steering group with a clearer overview of all RWG activities. SM
to draft and circulate a template for feedback before sharing with
the Subgroup Chairs at their next meeting in early October (Action
12_05).

8. RWG
Participation at
User Forum

RWG Participation at User Forum:

The Steering group noted that the RWG has a standing slot at each
User Forum and discussed how this should be used most
effectively.



https://mosl.co.uk/document/changes/8361-cpw152-change-proposal-form-1/file

The Steering group agreed that attending the User Forum was of
value and could be used to promote the work of the RWG and
widen its exposure to a greater audience, potentially encouraging
more people to get involved.

The focus for the September and October Forums could be to
highlight the work of the two new groups together, the work of the
Eligibility subgroup and recent RWG deliverables/anticipated
outputs.

9. Date of Next RWG

SM advised that the next date for an in-person event was likely to

In-Person be 3 or 4 December 2024 in London. (Post meeting note - Date was
Meeting confirmed as 4 December at Broadway House, London).
10. AOB Eligibility Subgroup Update:

MR highlighted that the Eligibility subgroup was due to re-start in
September. The subgroup had been asked whether it could extend
its scope and look at deregistration. This request had arisen
following the recent central market data cleanse activity and it
made sense to include it.

The Steering group were supportive of the extension to the
subgroup scope.

RWG Submission of Request for Support from MOSL:

FW highlighted that the request for the next cycle of support would
need to be submitted to MOSL by the end of October 2024 for
inclusion in the MOSL Business Plan.

The Steering group discussed the level of support that might be
required for year two, concluding that the request should mirror
the support agreed for year one given that the support was in its
early stages.

The Steering group agreed that it would be important for the
Chairs to promote the value of the RWG and its benefit to the
market.

FW/MR and GL will work with SM to draft a request for support
(which can be submitted via email to MOSL) for the Steering
group’s comments ex-committee (Action 12_06).

11. Date of Next
Meeting

The dates of the meeting for the coming year were agreed as:

e 15 October
e 21 January
o 22 April




e 22 July

Meetings will be held at 11:00-12:30

Actions from Meeting/Open Actions:

No Action Owner Timeframe
for
Completion

09_06 | The Group noted the requirement for wholesalers to state whether they MR September
were adhering to RWG guidance. MR to include a reminder of this in the next 2024
RWG Market Focus update.

11_10 | The group discussed that to encourage wholesalers to comply with the FW October
guidance, the RWG should reinstate an annual publication of the 2024
comparisons on the RWG webpage. It was felt that this would exert peer
pressure amongst wholesalers for everyone to align with the RWG good
practice. FW agreed to draft the comparison chart, with a commitment for
the group to then publish this annually.

11_13 | SB highlighted that the National Metering Strategy had been published by FW October
the Strategic Panel, and that there were two actions deemed best suited for 2024
the RWG as outputs from this. RP would review these actions offline and
determine the best way forward.

12_01 | To appoint a RWG Retailer Vice Chair. FW October

2024

12_02 | The members discussed the need to have an additional wholesaler and FW November
retailer member to form part of the Steering Group as outlined in the RWG 2024
Governance Framework. Wholesalers seemed to be comfortable having a
Chair and Vice Chair only. FW agreed to seek views on this from retailers via
the UKWRC.

12_03 | Review the RWG Governance Framework for Steering Group comments. SM November

2024

12_04 | Review the RWG Steering Group Terms of Reference and draft a Subgroup SM November
Terms of Reference template. 2024

12_05 | Draft and circulate a Subgroup reporting template for feedback. SM September

2024

12_06 | Draft the request for 2025-26 support for submission to MOSL by end of FW/MR/SM | September

October 2024. 2024




