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Name of Group: RWG Steering Group 

Meeting Number: 13 

Time and Date: 15 October 2024 11:00-12:30  

Attendees:   

Chair: Mike Rathbone (MR) 

Members: Gerard Lyden (GL), Fallon Wilkinson (FW) 

Attendees: Holly Woodhead (HW) Ofwat, Adam Richardson (AR) MOSL 

Secretariat: Sam Mawby, MOSL 

Agenda Item 
 

Meeting Minutes 

1. Welcome and 
Apologies 

FW welcomed everyone to the meeting.  
 
Apologies were noted from Adam Boyns (CCW).  

2. Minutes from 30 
August 2024 
 

The minutes from 30 August 2024 were approved by the Steering 
group with a minor change. These will be published on the RWG 
webpage.  
 

3. Actions Update The following actions were agreed for closure – 09_06, 11_10, 
11_13, 12_02, 12_05 and 12_06. 
 
The following actions remained open – 12_01, 12_03 and 12_04. 
 

4. Roadmap to a 
Flourishing 
Market 

AR presented an overview of the Roadmap to a Flourishing Market 
that had been recently published by the Strategic Panel outlining 
the Panel’s anticipated approach to delivery and the timeline.  
 
The Steering Group noted that the RWG were not named 
stakeholders in the roadmap but could have a role in supporting 
the delivery of those objectives highlighted for wholesaler/retailer 
focus.  
 
Wholesaler Actions: 
W1 – Communicate tariffs, customer incentives and initiatives to 
retailers. 
 
W2 – Incentivise retailers to reduce demand 
 
The Steering Group noted that aspects of these objectives were 

https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/strategic-panel/roadmap-to-a-flourishing-market
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already being considered by the Water Efficiency and Tariffs 
subgroups and could inform the future focus of both subgroups.  
 
MR/FW to contact Water Efficiency and Tariffs subgroup Chairs to 
discuss the potential role in the delivery of the W1 and W2 
objectives. Action 13_01 
 
The Steering group observed that the progress of the 
governmental review of the water industry and potential 
legislation change, which could change the shape of the market, 
would need to be taken into consideration in future subgroup 
activity.  
 
W3 – Leverage smart technology to stimulate demand-side 
response: 
 
The Steering group noted that this objective was for 2029 and did 
not see a clear fit with existing RWG activity at this time. To inform 
RWG thinking it would be helpful to gain a clearer understanding of 
what the Metering Committee and MOSL were looking at in this 
area to see whether there was scope to become involved in the 
future.  
 
AR commented that RWG could input in relation to ensuring that 
wholesalers leveraged the new functionality associated with smart 
metering and settlement.  
 
W4 – Wholesalers to have rolled out smart metering technology: 
 
The Steering Group agreed that the RWG did not have a particular 
role to play in this objective.  
 
Retailer Actions:  
R1 – Notify business of recently occupied vacant sites/R2 – End 
Contract Notices/R3 - Compliance with key information 
 
R1 - a member commented that this linked to the discussions on 
eligibility so there could be scope to include it in the work of the 
Eligibility subgroup.  
 
R3 - a member noted that there was potential scope to work on a 
standardised approach in relation to R3.  
 
However, the Steering group observed that it was not completely 
clear where RWG could play a substantive role (particularly as the 
objectives were very retailer specific with no obvious wholesaler 
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role) and that these were areas that perhaps related more to the 
Customer Protection Code of Practice.  
 
R4 – retailers offer tariffs to incentivise demand side response/ 
R5 – share accurate, granular consumption data 
 
These objectives were highlighted for 2027-28.  
 
The Steering group noted that nearer the time, and with more 
data, this could be an area for the Water Efficiency and Tariff 
subgroups to consider.  
 
The Steering group also noted that there was likely to be a limit to 
RWG involvement being mindful of the competitive element.  
 
AR commented that he would feedback the Steering Group 
reflections at the November Strategic Panel meeting.  
 
The Steering group concluded that at this point there was no clear 
need to stand up a new subgroup to respond to any particular area 
of the roadmap, but it would keep this under review.  
 

5. RWG Subgroup 
Update 

Feedback from Subgroup Chairs meeting: 
 
MR provided a brief overview of the subgroup Chairs meeting held 
on 2 October and also made the Steering group aware that moving 
forward each subgroup would provide a quarterly report to 
capture key information, inform Steering group discussions and 
ensure that the MOSL support continues to be deployed 
appropriately.  
 
Subgroup Quarterly Reporting template:  
SM made the steering group aware that the proposed reporting 
template had been received positively by the subgroup Chairs.  
 
The Steering group approved the reporting template for use.  
 

6. Review of 
adherence with 
RWG Good 
Practice Guidance 

FW reminded the steering group that a member of her team had 
compiled a list showing wholesaler adherence to the RWG Good 
Practice Guides (GPGs) as detailed on their websites. Retailer 
websites had also been reviewed but these were found not to 
reference GPGs, reflecting that there is no requirement in the 
Codes for them to do so.  
 
The outcome of the review indicated that wholesalers were not 
routinely keeping this information up to date.  

https://www.ofwat.gov.uk/wp-content/uploads/2017/03/CPCoP-v1.9.pdf
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The Steering group agreed to include this at the RWG in-person 
meeting in December to provide a platform to discuss this issue 
and outline its importance, particularly in relation to the benefits 
to customers.  
 
Ahead of the meeting in December FW agreed to contact 
wholesalers individually to share the findings of the review and 
remind them of the requirement to publish where they adhere to 
GPGs. Action 13_02 
 
HW added that Ofwat were looking for standardisation for 
customers where possible and saw the RWG as a mechanism for 
supporting this.  
 

7. RWG In-Person 
Meeting agenda 

The Steering group discussed potential items for the December in-
person meeting including: 
 

• Subgroup Updates 

• Eligibility Update 

• Smart Meter Rollout Update 

• Customer Service ‘Workshop’ 

• Good Practice Guide Alignment 

• Market Improvement Fund – overview of next funding 
round 

• Strategic Panel Roadmap and RWG 
 
MR/FW/GL and SM will meet to finalise the agenda ahead of 
publication. Action 13_03  
 

8. AOB AR highlighted the discussions that had been taking place recently 
with Trading Parties in relation to meter reading obligations and 
whether there was an opportunity to set up an RWG subgroup to 
look at this.  
 
The Steering group concluded that the potential areas of focus 
highlighted may sit more comfortably within the existing market 
governance structure rather than RWG.  
 
The Steering group noted that the RWG could provide input 
highlighting whether Trading Parties were using the Skip codes.  
 

9. Date of Next 
Meeting 

The dates of the next meetings are: 
 

• 21 January 

• 22 April 

• 22 July 
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Meetings will be held at 11:00-12:30 
 

 

Actions from Meeting/Open Actions: 

No Action Owner Timeframe 
for 
Completion 

12_01 To appoint a RWG Retailer Vice Chair.  
 

FW December 
2024 

12_03 Review the RWG Governance Framework for Steering Group comments.  
 

SM January 
2025 

12_04 Review the RWG Steering Group Terms of Reference and draft a Subgroup 
Terms of Reference template.  
 

SM January 
2025 

13_01 Contact Water Efficiency and Tariffs subgroup Chairs to discuss role in the 
delivery of W1 and W2 objectives (Strategic Panel Roadmap).  

MR/FW December 
2024 

13_02 Contact wholesalers individually to share the finding of the adherence to GPG 
review and remind them of the requirement to publish where they adhere to 
GPGs.  
 

FW November 
2024 

13_03 Finalise the RWG in-person agenda ahead of publication.  
 

FW/MR/GL 
and SM 

October 
2024 

 


