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Name of Group: RWG Steering Group

Meeting Number: 14

Time and Date: 21 January 2025 11:00-12:30

Attendees:

Chair: Fallon Wilkinson (FW),

Members: Gerard Lyden (GL), Mike Rathbone (MR)

Attendees: Holly Woodhead (HW) Ofwat, Adam Richardson (AR) MOSL, Adam Boyns (AB)

CCW

Secretariat: Sam Mawby, MOSL

Agenda Item

Meeting Minutes

1. Welcome and
Apologies

FW welcomed everyone to the meeting. All members were
present.

2. Minutes from 15
October 2024

The minutes from 15 October 2024 had been approved ex-
committee following the last meeting and had been published
on the RWG webpage.

3. Actions Update

The following actions were agreed for closure —12_03, 13 _01,
13_02 and 13_03.

The following actions remained open—12_01 and 12_04.

4. Reflections from In-
Person Meeting
December 2024

The steering group reflected on the RWG in-person meeting held
on 4 December.

Event was well organised with a good level of discussion
with a number of different people attending from a
range of Trading Parties.

Interactive sessions provided a good balance alongside
the standing sub-group updates and were pitched at the
right level to generate a good level of discussion.
Discussion regarding the Strategic Panel Road Map had
highlighted broad agreement with the areas highlighted
for RWG focus.




e Discussed the potential for a Bilaterals sub-group but no
further groups were highlighted for specific consideration
at the event.

AR asked whether it would be helpful to table a discussion with
the Strategic Panel in relation to the work of the Water
Efficiency sub-group to raise awareness of the sub-group’s
activity and leverage Strategic Panel support, where
appropriate.

The Steering Group agreed that having this opportunity would
be useful with an action taken to explore a suitable date for a
deep dive to potentially include the Tariffs sub-group as well.
Action 14_01.

5. Overview/discussion
Skip Codes

AR highlighted the three tranches of work relating to skip codes:

Tranche one:

Aim to bring consistency and transparency to skip code data in
the market. MOSL is leading on this work which will culminate in
a change proposal.

The feedback from the recent RFI indicates that many Trading
Parties are using the RWG Skip Codes guidance, although some
are using their own codes for different purposes.

Tranche two:

Aim to establish routes for practical resolutions for meters being
skipped and remaining unread to reduce the number of meters
being skipped repeatedly.

Noted the RWG Standard Skip Codes and Processes document
which outlines possible bilateral resolution steps for various skip
reasons. However, not all issues will need bilateral solutions.

The way forward is likely to take the form of guidance rather
than a code change and this is where there could be a role for
RWG in terms of looking at each of the different skip codes and
defining what good looks like in terms of resolution.

Tranche three:
Aim to review what meter reading obligations should look like in
the future.




Discussion Points:

e Broad agreement that this would be an appropriate area
of focus for the RWG and that the meter reading piece
was a crucial area of focus.

e Noted the importance of ensuring that Trading Parties
take the necessary actions to resolve issues and
highlighted that RWG has a role in encouraging
alignment and standardisation.

e Important of ensuring that any work carried out by the
RWG did not overlap with the Metering Committee and
that the work was clearly scoped.

e A sub-group could develop guidance on the routes to
resolution with customers. If needed, at a later point,
code changes could be explored.

e Noted that it was important not to be heavy handed and
to be realistic. To put the resolution for all skip codes into
a code change would not necessarily be appropriate as
the situations and circumstances can vary quite widely.
Added that there are incentives on Trading Parties to do
the right thing so it should not be an issue for retailers to
take the necessary action to resolve the skip and ensure
that customers can be billed accurately.

e Noted that the focus of the good practice would be on
retailers and wholesalers working together avoiding
retailer to customer interactions as this strayed into
competitive areas.

The Steering Group noted that to date an RWG member has not
proposed looking at this area so it could be challenging to get a
sub-group off the ground.

Agreed to circulate an email flagging the opportunity for a sub-
group to gauge interest for the work in the market. Action
14_02

6. Proposals for sub-
groups

Bilateral Sub-group:

The Steering group considered a proposal to set up an RWG
Bilaterals sub-group which would, if approved, take effect
following the dissolution of the Operational Advisory Group.
Chris Dawson (OAG Chair) had drafted the proposal and had
volunteered to Chair the group.

AR commented that if the sub-group was approved MOSL would
be able to provide technical expertise, as needed.




A potential Bilateral sub-group had been highlighted at the in-
person meeting in December with those in attendance
supportive of initiating this.

The Steering Group noted that the sub-group Chair should
ideally be a Trading Party Chair, as outlined in the RWG
Governance Framework.

The Steering group noted that it would be useful to understand
in more detail the scope of the sub-group before making a final
decision.

FW agreed to contact potential sub-group Chair candidates.
Action 14_03

A list of activities which may sit with a potential Bilaterals RWG
sub-group will be shared for discussion at the next Steering
Group. Action 14_04.

Noted that if the sub-group went ahead and secretariat support
was required a prioritisation discussion would be needed.

7. Review of
Governance
Framework

SM outlined the approach to the updated Governance
Framework:

. Not a root and branch overhaul of everything.

. Aligning working practices with the governance
framework, where appropriate.

. Reflects the change to the code change process and the

addition of formal support from MOSL (subject to an
annual request via the MOSL Business Plan).

. General housekeeping and streamlining of language to
ensure consistency across the document.
. Proposed that the framework should be reviewed

annually to ensure it continues to be fit for purpose.

The Steering Group were broadly supportive of the proposed
changes.

A number of further points were highlighted.
Section 4: Compliance statements
The onus should be on all sub-group members to highlight the

need for compliance with competition law.

Section 14: Adoption of Good Practice




The members agreed that the RWG cannot ‘require’ Trading
Parties to follow good practice. This section could be reworded
to reflect Ofwat’s steer for Trading Parties to follow good
practice as outlined in the Customer Protection Code of Practice
and the Ripples of Change report (May 2024).

The Steering Group noted the challenge for the RWG to commit
to publishing whether Trading Parties align with its guides in
terms of the scale of the work. Further consideration would be
needed before committing to this. Action 14_05.

The Steering Group also highlighted the challenge to include a
summary table in each Good Practice Guide of where each
Trading Party is and is not aligning with a particular guide.
Guides were more a statement of good practice, and the
adherence piece should be separate.

Discussed the potential to develop a matrix for the suite of Good
Practice Guides which Trading Parties could complete for
publication. This may be more feasible to achieve. This could be
an annual exercise which would also remind Trading Parties of
the need to keep information up to date.

Next steps:
The draft framework will be finalised and circulated to the
Steering Group for final comments. Action 14_06.

The draft updated framework will be circulated to Trading
Parties via an ‘objection window’ for feedback to Contract
Managers and the RWG distribution list.

8. Wholesaler Chair
Vacancy

Wholesaler Chair Vacancy:

SM made the Steering Group aware that a call for nominations
for the role of RWG Wholesaler Chair had been sent to Trading
Parties with a deadline of 24 January.

The term of office would run from the 1st March 2025 to 15t July
2026 (remainder of MR’s term).

9. AOB

SM advised the Steering group that a process guide to
developing a Good Practice Guide was in the process of being
developed and would be shared with the members in the near
future.

10. Date of Next
Meeting

19" March 14:00-15:30



https://www.ofwat.gov.uk/wp-content/uploads/2024/05/Ripples-of-change-assessing-the-impact-of-changes-to-the-Business-Retail-Market-governance-arrangements.pdf

Actions from Meeting/Open Actions:

No Action Owner | Timeframe for
Completion
12_01 | To appoint a RWG Retailer Vice Chair. FW Ongoing
12_04 | Review the RWG Steering Group Terms of Reference and draft a SM To follow after
Subgroup Terms of Reference template. Governance
Framework finalised
14_01 | Identify a date for a deep dive re: RWG Water Efficiency (to potentially SM March 2025
include the Tariffs sub-group) activity/forward look with Strategic Panel.
14_02 | Draft and circulate an email communication flagging the opportunity fora | SM February 2025
skip code sub-group to gauge interest.
14_03 | FW to contact potential Bilaterals sub-group Chair candidates. FW February 2025
14_04 | Scope list of Bilaterals activities which may sit with RWG to take forward | SM February 2025
to consider at next Steering Group meeting.
14_05 | Consider most effective way to capture and publish whether Trading FW/GL | March 2025
Parties are in alignment with the suite of RWG Good Practice Guides.
14_06 | Circulate draft Governance Framework for final comments prior to SM March 2025

circulating with RWG membership.




