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Name of Group: RWG Steering Group

Meeting Number: 15

Time and Date: 31 March 2025 11:00-12:30
Attendees:

Chair: Gerard Lyden (GL),

Members: Fallon Wilkinson (FW)

Attendees: Holly Woodhead (HW) Ofwat, Adam Richardson (AR) MOSL, Adam Boyns (AB)
CCW

Secretariat: Sam Mawby, MOSL

Agenda Item Meeting Minutes

1. Welcome and GL welcomed everyone to the meeting. All members were present.
Apologies

2. Minutes from | The minutes from 21 January 2025 were approved for publication on
21 January the RWG webpage.

3. Actions Update | The following actions were agreed for closure —14_02, 14_03 and
14 _05

The following actions remained open—12 01,12 04, 14 01, 14 04
and 14_06.

4. Quarterly Sub- | Subgroup update:
group Update | A summary of active sub-group activity had been circulated ahead of
the meeting.

Noted that it was useful to see how RWG activity linked to Strategic
Panel and MOSL workstreams.

Access:
The sub-group is anticipating publishing a consultation on its draft
good practice guide in April.

Customer Complaints:
The sub-group plans to move to a yearly cycle of meetings and will
spin up more frequently as needed.




Eligibility:

Following discussions at the March User Forum SM is due to meet
with Sian Forward, David Oliver-Sheppard (sub-group members) and
Matt Labrum (MOSL) to explore potential next steps. This will inform
the potential work of the sub-group moving forwards.

Smart Meter Roll Out:
The Chair has stepped back, with Cillian McCarthy taking on the role.

The work of the sub-group may continue into 2025-26.

Water Efficiency:
Noted that Ros Carey, a key member of the sub-group, would be
stepping back in the early summer.

Drought:

GL will contact Matt Rix (Sub-group Chair) to establish whether the
sub-group will be restarted in the near future and whether a new
Chair will need to be found. Action 15_01

The Steering Group agreed to publish the sub-group overview on the
RWG webpage for visibility and transparency.

5. Proposals for
sub-groups

Bilaterals:

The potential list of sub-group activities is being finalised by the MOSL
Bilaterals programme team. This will be circulated ex-committee for a
Steering Group decision.

Skip Codes:
8 retailers/8 wholesalers had expressed an interest in forming a sub-
group looking at skip codes.

A Chair would need to identified for the sub-group together with the
scope for approval. The Steering Group agreed to set up a call (led by
GL and FW) to discuss the next steps with the interested Trading
Parties. Action 15_02

Noted that a potential group may not be able to access secretariat
support.

6. Trading Party
Adherence to
RWG Guidance

FW presented a draft matrix which would provide an overview of self-
reported wholesaler adherence to RWG guides for publication on the
RWG webpage.




For each RWG guide or key document a RAG system would be used
(Green — full alignment, Amber — partial alignment, Red —no
alignment) for each wholesaler.

The matrix would include a link to the individual organisation’s
website to more detailed information on where it did/did not comply
with the particular guide.

The Steering Group agreed that the format was helpful and that it
would be useful to have links to further information on Trading Party
websites, particularly where there was partial adherence, to provide
more context and to flag whether that was a concern.

Noted that an annual update of the matrix could flag where an RWG
guide may need reviewing and that it should be highlighted if a guide
was scheduled for review.

Next Steps:

Agreed to circulate an email from the RWG inbox to advise
wholesalers that the matrix will be set up and published, with a
deadline for submitting the information needed. Action 15_03

The Steering Group agreed to update the Governance Framework to
reflect the approach outlined in the discussion:

‘The RWG acknowledges Ofwat’s expectations for Trading Parties to
align with RWG guidance where possible (Ripples of Change report
(May 2024)) and that Trading Parties should publish a table on their
websites outlining where they are (or are not) aligned to RWG
guidance which should be kept updated. This should clearly set out
where good practice guidance is not being adopted, the approach that
the trading party has adopted instead and the rationale.

A summary of where Trading Parties align with RWG guidance, as self-
reported by Trading Parties, will be published on the RWG pages of
the MOSL website.

Noted the potential to look at how retailers align with the relevant
RWG guides in the future.

7. RWG
Membership

The Steering Group reviewed a summary of which Trading Parties are
currently engaged with RWG activities, including a view based on the
number of spids.

Members discussed how to engage with more Trading Parties while
noting that some of the organisations not currently represented were
from very small Trading Parties.




Noted the interest in the potential skip codes group included Trading
Parties that did not usually engage with RWG. It could be that
engagement was based on the appropriate opportunity arising rather
than not wanting to engage with the RWG in general.

Agreed that it would helpful to understand if there were any barriers
to Trading Parties becoming involved in RWG activities that could be
addressed. GL agreed to contact Bristol Water and FW agreed to
contact SES Business Water and Pennon Water Services (top 3
organisations in terms of number of spids that were not routinely
engaging with RWG). Action 15_04.

8. RWG In-Person
Meeting

The next RWG In-Person is scheduled for 24t June in Leeds. All
Steering Group members were encouraged to attend.

The window to submit agenda items for consideration will close on
30t April.

The format for the day will be a blend of workshops and updates.
Where an item did not make it on to the agenda an alternative
mechanism to cover it would be explored e.g. User Forum where
appropriate.

9. AOB

Noted a potential candidate for the wholesaler Chair role. GL will
advise the Steering Group in due course regarding candidate details.

10. Date of Next
Meeting

6th June 10:00-11:30

Actions from Meeting/Open Actions:

No Action Owner

12 01 | To appoint a RWG Retailer Vice Chair. FW

12_04 | Review the RWG Steering Group Terms of Reference and draft a Subgroup Terms of SM
Reference template.

14_01 | Identify a date for a deep dive re: RWG Water Efficiency (to potentially include the SM
Tariffs sub-group) activity/forward look with Strategic Panel.

14_04 | Scope list of Bilaterals activities which may sit with RWG to take forward to consider at SM
next Steering Group meeting.

14_06 | Circulate draft Governance Framework for final comments prior to circulating with RWG | SM

membership.




15_01 | Identify potential successor for Chair of Drought sub-group GL

15_02 | Arrange an initial meeting for Trading Parties interested in setting up a Skip code sub- SM
group

15_03 | Draft email re: wholesaler adherence to RWG guidance FW

15_04 | Contact Bristol Water (GL), SES Business Water and Pennon Water Services regarding FW/GL

engagement with RWG activities (FW)




