
1 
 

 
Name of Group: RWG Steering Group 
 
Meeting Number: 16 
 
Time and Date: 6th June 2025 10:00-11:30  
 
Attendees:   
Chair: Fallon Wilkinson (FW) 
 
Members: Gerard Lyden (GL), Angela Brown (ABr) 
 
Attendees: Adam Richardson (AR) MOSL, Adam Boyns (AB) CCW 
 
Secretariat: Sam Mawby, MOSL 
 

Agenda Item 
 

Meeting Minutes 

Welcome and 
Apologies 

FW welcomed everyone to the meeting. Apologies were received 
from Ofwat. Holly Woodhead’s successor will be confirmed in July.  
 
AB was welcomed to the meeting as the recently appointed RWG 
Wholesaler Vice Chair.  
  

Minutes from 31st 
March   
 

The minutes from 31st March 2025 had been approved ex-committee 
and had been published on the RWG webpage.  
 

Actions Update The following actions were agreed for closure – 14_01, 14_04, 14_06, 
15_01, 15_02 and 15_03.  
 
The following actions remained open – 12_01, 12_04 and 15_04.  
 
SM advised that the RWG Governance Framework would be consulted 
on via an objection window format in mid-July, date to be confirmed.  
 

Quarterly Sub-
group Update 

Subgroup update: 
A summary of active sub-group activity for Q4 had been circulated 
ahead of the meeting.  
  
Noted that the Customer Service sub-group had now moved to 
inactive.  
 
The Settlement sub-group is proposing to re-start its activities 
following the June Code Change Committee.  
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The Drought sub-group had re-started and, following the recent dry 
weather, had initiated a fortnightly forum to ensure Trading Parties 
are kept informed.  
 
Noted the good response rate to the Customer Contact Details RFI 
indicating strong interest in this area.  
 

Proposals for sub-
groups 

Bilaterals Sub-group proposal: 
The Steering group reviewed an updated proposal form outlining the 
scope for the group noting that Noel Bradley (Yorkshire Water) would 
be Chair.  
 
GL noted that the sub-group felt like a replacement for the 
Operational Advisory Group (OAG) and would need monitoring to 
ensure it stayed within the scope of an RWG sub-group.  
 
The Steering group approved the proposal for the Bilaterals sub-group 
to start.  
 
The Steering group agreed that, at this point, the sub-group would not 
receive dedicated secretariat support.  
 
Skip Codes sub-group proposal:  
The initiation of the sub-group had been driven by the Steering group. 
An initial meeting had taken place and Jamie Davies (Castle Water) 
had agreed to Chair. There was the potential for a co-chair 
arrangement with a wholesaler colleague, yet to be identified.  
 
The Steering group reviewed the sub-group proposal.  
 
AR commented that it would be helpful to reference potential good 
practice guides in the scope as not everything might require a code 
change. AR added that it would be important that the work of the 
sub-group was aligned with the code change looking at skip codes 
currently being progressed.   
 
AB expressed some concern that the proposal seemed to presume 
that the current codes and obligations were unachievable and that 
the focus would be looking to undertake further work on the MPF 
(Market Performance Framework) to potentially remove some of the 
obligations. AB noted that it would have been good to have seen 
more focus on working collaboratively, especially with customers, to 
try and resolve issues.  
 
FW commented that the initial focus of the sub-group was to explore 
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routes to resolution. This was not explicit in the proposal form and 
needed to feature more prominently in the scope.  
 
ABr commented that a significant number of the skip code issues 
related to access issues, an area that the Metering Committee were 
looking at. If the sub-group identified that access was the main issue, 
there was an opportunity for collaboration with the Metering 
Committee. ABr took an action to contact Jamie Davies (Skip Codes 
sub-group Chair and Neil Presland (Access sub-group Chair) regarding 
the connections between their respective sub-groups and the 
Metering Committee. Action 16_01  
 
With the inclusion of the feedback highlighted above the Steering 
group approved the RWG Skips Codes sub-group.  
 
The Steering group agreed that, at this point, the sub-group would not 
receive dedicated secretariat support.  
 
GL agreed to follow up with Jamie Davies regarding proposal feedback 
to ensure the sub-group scope was clear. Action 16_02  
 

Eligibility – future 
focus for RWG 
sub-group 

The RWG Eligibility sub-group had been on pause following the move 
of the Chair into a different role and had not been able to progress its 
work to the point where it could produce RWG guidance.  
 
The Steering group noted the work being carried out on eligibility by 
different stakeholders and discussed whether the RWG sub-group 
should be restarted.  
 
Following detailed discussion, the Steering group agreed that MOSL 
was best placed to lead the work and then draw on the expertise of 
the RWG colleagues who had been part of the Eligibility sub-group. 
 
The Steering group agreed that the Eligibility sub-group should 
become inactive.    
 

Focus for 25-26 
Support  

SM provided an overview of the proposed focus for RWG support for 
2025-26 based on the resource allocation, as outlined in the MOSL 
business plan.  
 
Sub-group Activity: 

• Continue to ensure all active groups were supported to 
achieve objectives even where secretariat support is not 
allocated. 

• Continue to deliver two in-person meetings per year – 
supporting financially as well as co-ordinating events.  
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• Provision of initial support for new groups to set up where 
secretariat support not allocated. 

 
Good Practice Guides/RWG Documents: 

• Trading Party adherence to RWG good practice guides project 
– wholesalers were due to receive a request to self-report on 
how they align to current RWG good practice guides. This 
request would be made to retailers later in the year. This could 
generate activity as it is likely to highlight where guides may 
need to be updated.  

• Create process guide for creating guides/documents including 
consultation steps and approval process. 

• Publish updated Governance Framework 

• Creation of Chair/member profiles 
 
Reporting: 

• Draft/publish RWG Annual report (Q2)  

• Continue to use sub-group reporting template to gather key 
information to inform planning. 

 
Engagement: 

• Regular engagement with Strategic Panel (next opportunity 
September 2025) 

• Engagement with all Trading Parties where possible to 
encourage greater participation. 

 
Visibility: 

• Continue to ensure RWG activities have good visibility via 
MOSL comms – RWG e-mail comms have doubled in the first 
year of support.  

• Continued regular presence in Market Focus and at User 
Forum 

• Continue to ensure RWG webpages showcase the range of 
RWG activities. 

 
SM commented that the Steering Group would need to consider the 
MOSL support that may be needed for 2026-27 at its next meeting, to 
inform the request that will be made via the MOSL business plan.  
 
GL commented that the impact of the MOSL support had been 
significant and had moved the RWG forward positively.  
 
Allocation of support to sub-groups: 
SM commented that the original request for MOSL support had been 
for eight groups including the Steering group and Sub-group Chairs 
meetings. As referenced earlier in the meeting this had evolved 
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significantly, and all sub-groups (currently 12 active sub-groups) were 
supported in different ways to move forwards.  
 
Reviewing the current status of the different sub-groups the Steering 
Group agreed that the following groups should continue to receive 
secretariat support: 
 

• Steering Group 

• Sub-group Chairs 

• Water Efficiency 

• Tariffs 

• Customer Contact Details (anticipated to conclude in Q3) 

• Drought – currently very active and likely to remain so into 
Q3.  

• Smart Meter Roll Out – review support when good practice 
guide published in July 2025 
 

The Steering group agreed that the Planned and Unplanned Events 
group would no longer have secretariat support on the basis that it 
had achieved its key objectives. The Steering group agreed that the 
additional capacity generated should be diverted to the Drought sub-
group for the coming months.  
 
The Steering group noted that the MOSL team were working at full 
capacity and acknowledged the time needed to provide a level of 
support for each sub-group. The Steering group will continue to 
monitor how the MOSL resource is deployed.  
 

Draft Chair and 
Member profiles 

FW talked through draft profiles for the RWG Chair and member roles 
which were designed to set out clear expectations of each role.  
 
The Steering group agreed that the profiles would be useful for new 
and existing RWG members and would hopefully encourage more 
colleagues to engage with the RWG.  
 
FW agreed to share the draft profiles with the sub-group chairs for 
feedback following which they will be published on the RWG webpage 
(unless there are any substantive changes). Action 16_03 
 

RWG In-Person 
Meeting  

The Steering group noted the final agenda for the upcoming RWG in-
person meeting on the 24th June in Leeds.  
 
AR, AB and ABr sent their apologies for the meeting.  
 

AOB Water Efficiency Forum: 
An idea for a water efficiency forum had been raised at the recent 
RWG Sub-group Chairs meeting. This would be to share information 
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on the different activities in the water efficiency space e.g. MIF 
related projects to raise the profile of this work.  
 
AR agreed to look at the potential for a Water Efficiency forum, noting 
that there was a reasonable level of activity on water efficiency from 
different stakeholders. AR encouraged Steering group members to 
send through ideas for content with a view to setting up the event in 
the autumn. Action 16_04  
 
Retailer Chair Election: 
SM made the Steering group aware that a call for nominations for the 
role of retailer Chair had been made and that an election was 
currently underway (closing 17 June). The elections candidates were 
Fallon Wilkinson and Rupert Redesdale.  
 

Date of Next 
Meeting 

16th September 2025 14:00-15:30 

 
Actions from Meeting/Open Actions: 

No Action Owner 

12_01 To appoint a RWG Retailer Vice Chair.  
 

FW 

12_04 Review the RWG Steering Group Terms of Reference and draft a Subgroup Terms of 
Reference template.  
 

SM 

15_04 Contact South West Water (GL) and follow up with SES Business Water (FW) regarding 
engagement with RWG activities (FW) 
 

FW/GL 

16_01 Contact Jamie Davies (Skip Codes sub-group Chair and Neil Presland (Access sub-group 
Chair) regarding the connections between their respective sub-groups and the work of 
the Metering Committee.  
 

ABr 

16_02 Follow up with Jamie Davies regarding Skip Codes proposal feedback to ensure the sub-
group scope is clear.  
 

GL 

16_03 Share the draft RWG Chair and member profiles with the sub-group chairs for feedback 
following which they will be published on the RWG webpage (unless there are any 
substantive changes).  
 

FW 

16_04 Identify a date for a MOSL led Water Efficiency forum to be held autumn 2025.  
 

AR 

 


