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Agenda

Item Description Who Time

1 Introduction and Welcome: MOSL Markus Lloyd and Tom Daborn 3 - 3:05pm 

2 RWG: update Gerard Lyden 3:05 - 3:15pm 

3 Change: update Olivia Bletsoe 3:15 – 3:30pm

4 MOSL Business Plan update Steve Formoy 3:30 – 3:45pm

5 Water Stewardship MIF project by 20Fifty Partners Colm Gaskin -  20Fifty 3:45 - 4:05pm 

6 Eligibility Update and discussion Markus Lloyd 4:05 – 4:25pm

7 Closing Markus Lloyd and Tom Daborn 4:25 – 4:30pm



RWG update  

14 January 2026



Sub-groups Highlights
 
Drought:

• Finalising a draft Drought Communications guide for consultation 
(anticipated March 2026)

Settlement:

• Retrospective Amendments working group. Work to include a 
focus on Retrospective Amendments and Transfer reads. 

Water Efficiency:

• ‘Incentivising Business Customers to Reduce their Water 
Consumption’ report published on 18 December.

• Reviewing Metering Committee’s Continuous Flow guidance

• Plan to finalise and publish ‘Menu for Collaboration’

 

https://mosl.co.uk/document/groups-and-committees/retailer-wholesaler-group/rwg-water-efficiency-guidance/10426-incentivising-business-users-to-reduce-water-consumption/file
https://mosl.co.uk/document/groups-and-committees/retailer-wholesaler-group/rwg-water-efficiency-guidance/10426-incentivising-business-users-to-reduce-water-consumption/file


RWG Good Practice Guides

• Review of good practice guides/documents in 2026 – initial 
focus:

• Emergency Contact Details Guide
• Emergency Contact Details template 
• Disconnection for Non-Payment Guide 
• Meter Reading Standards Market Guide 
• Standardising Meter Location Free Descriptor Guide
• Meter Reading Services retailer Information Guide

• Request for retailers to complete self-assessment regarding 
adherence to RWG good practice guides circulated 27 
November. Deadline for submissions - Friday 30 January. 
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How can you get involved?

A great opportunity to play an active role in shaping activities that 
will support the development of the business retail market for 
customers and trading parties:

• Join a sub-group

• Suggest an idea for a sub-group

• Become the next Retailer Vice Chair!

• To find out more about RWG please email rwg@mosl.co.uk 
or visit the RWG webpage

• Sign up to receive RWG emails, read Market Focus, engage 
with us on social media.

mailto:rwg@mosl.co.uk
https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group




Olivia Bletsoe

MOSL

14 January 2026

Code Changes
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Change Proposals/Reports to table at CCC in next 3 months* (Part 1 of 2)

Title Summary Stage

February 2026

Cyclic Read Skip 

Codes (CPW162)

Collate standardised reasons for missing 

cyclic meter reads in CMOS to support 

resolution of meter reading issues

Recommend

Wholesaler 

Maintenance of YVEs 

for NMMs (CPW143)

Allows wholesalers to create and amend 

Yearly Volume Estimates on non-market 

meters.

PIR

* As of 07 January 2026

Dates for changes with PIP references are estimated.
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Change Proposals/Reports to table at CCC in next 3 months* (Part 3 of 3)

Title Summary Stage

March 2026

Primary Charges for 

Sites that Cannot be 

Disconnected (PIP249)

Mechanism for pausing wholesale charges 

where a customer cannot be disconnected 

for non-payment.

Acceptance

Code alignment with 

2025 GSS changes 

(CPW166)

Aligning market codes to changes in 

Guaranteed Standards of Services in Jul and 

Oct 2025

Recommend

ation

April 2026

Change Process 

Improvements II 

(PIP247)

Responsibility to review changes that fail the 

IAC will fall to the CCC rather than Ofwat. 

The change also looks to remove double 

negatives within the IAC.

Acceptance

* As of 07 January 2026

Dates for changes with PIP references are estimated.
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Trading Party requests in next 3 months

Title
Engagement 

type
Date

CMOS Data Retention Beyond 

Seven Years (CPW157)
Consultation

11 March – 15 

April 

Smart Meter Read Hub CPM064 & 

CPW165
Consultation 16 March - 3 April

* *As of 07 January 2026

Dates for changes with PIP references are estimated ** Dates TBC
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Awaiting Ofwat Decision* (1/2)

*As of  07 January 2026

Dates for changes with PIP references are estimated

Title
CCC 

Recommendation
Decision 

Due
Implementation

Wholesaler MPS Charge 

Discontinuation (CPM062 & 

CPW160)

Early Rejection N/A N/A

Interim Supply: Cost 

Recovery Mechanism 

(CPM063 & CPW153)

Unanimous 

recommendation

4 weeks 

following Ofwat 

decision

Interim Supply: Initial Cost 

Support (CPW154)

Unanimous 

recommendation

3 weeks 

following Ofwat 

decision

Post-RF Customer Refunds 

(CPW152)

Majority 

recommendation

6 months 

following Ofwat 

decision

Third-party Access to 

Consumption Data 

(CPM060 & CPW156)

Majority 

recommendation

Minimum 12 

weeks following 

Ofwat decision
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Awaiting Ofwat Decision* (2/2)

*As of 07/01/26

** CMOS Release

Title
CCC 

Recommendation
Decision 

Due
Implementation

Data/Report requests of the 

Market Operator (CPM061 

& CPW158)

Unanimous 

recommendation
6 Feb 26 13 March 26

Data Quality Assurance 

Flags (CPW155)

Majority 

recommendation
5 May 26 December 26

Third Party Requests to 

Wholesalers (CPW161)

Unanimous 

Approval
13 Feb 26 13 March 26

MO Admin of Ministry 

Funds (CPM066)

Majority 

recommendation
16 Jan 26 30 Jan 26

Estimated Transfer Reads
Unanimous 

recommendation
9 March 26 8 May 26

Deductions and 

Withholdings under formal 

Dispute Process (CPM054 

& CPW145) 

Majority Rejection 23 Feb 26 13 March 26
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Implementing*

*As of 07 January 2026

Dates for changes with PIP references are estimated

Title
Central 
System 
Impact

Code 
Release

Date
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Implemented in Last Month*

Title
Central System 

Impact
Date of Release

MPF Reform Part C - KPIs 

Phase 1 CPM058 & 

CPW149 (C1)

1 Dec 25

Smart AMI Meter 

Definition CPW163
CMOS 16 Dec 25

Bilaterals Phase 15 

(CPW139i)
Bilateral Hub 16 Dec 25

Bilaterals Phase 15 

(CPW139i) Clarifications 

CPW164

Bilateral Hub 16 Dec 25

MO Admin of Authority 

Funds CPM065
5 Jan 26

*As of 11/10/2024



Any questions?

mosl.co.uk



Steve Formoy and Jessica Bryant

MOSL 

14 January 2026

MOSL 
Business 
Plan 
2026/27 
User Forum



18

What is our business plan?

Our business plan sets out:

• Our core services

• Our improvement programmes

• How we support the Strategic Panel and 

its Committees

• Our annual budget (for member approval)

It’s developed through:

• Discussion and input from across MOSL 

and the market

• Consultation with the Board

• Consultation with the Strategic Panel



19

What’s new this year?

A number of improvement programmes transition to core services – Market Performance 

Framework Reform, Bilateral Transaction Programme, Strategic Metering Review 

We’ve focused on a one-year plan only (usually forecasts programmes and costs for years 

two and three) – this recognises the work needed to develop our strategy

Additional support to the Strategic Panel and Retailer Wholesaler Group – at their 

request and to support further workstreams from the RWG/Baringa Water Efficiency report

Improvement programmes grouped under three key themes – Metering, Data and 

Systems
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Core services
New services for 2026/27

Reformed MPF: Integration of assurance activities into core services 

under PAC oversight.

Bilaterals Hub: Transition of hub maintenance and monitoring to our IT 

function.

Retailer Wholesaler Group (RWG): Strengthened coordination across 

RWG sub-groups, including governance, communications and updates to 

good practice guides.

Strategic Panel: Enhanced support for the Strategic Panel, including 

policy development and regulatory engagement aligned with the 

Independent Water Commission and Defra’s White Paper.

Water efficiency workstreams: Continued analysis and insight using MOSL dashboards and maps, 

advancing recommendations from the RWG Water Efficiency Report (on behalf of Panel)
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Improvement programmes
Five key improvement programmes

Which sit under our 

three key themes
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Metering improvement programmes

Smart meter read hub – enabling easier and more efficient sharing of data from 

wholesalers to retailers (Phase 1 – April 2026) and streamlining submission of reads into the 

CMOS (Phase 2 – December 2026). User Agreement in place between April- December prior 

to hub becoming code mandated.

Settlement strategy – moving from the strategy to a multi-year delivery plan that meets 

trading party needs and helps deliver ‘smart settlement’ in line with the Strategic Panel’s 

Roadmap to a Flourishing Market. Updated strategy due to be presented to the Panel 

spring 2026.
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Data improvement programmes

Strategic data programme – find and fix the root causes of poor-quality data, targeting priority 

processes agreed with trading parties (e.g. new connections). This programme is a continuation 

from 2025/26.

Open data – define the benefits case for open data in the market, on behalf of the 

Strategic Panel, including use cases to inform further work. We will then establish a proof 

of concept and develop an updated Open Data Strategy for Panel approval. 
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System improvement programmes

Modernisation of market systems – continuing the multi-year programme of system 

enhancements, whilst also exploring options for more fundamental long-term changes 

required to CMOS as part of our strategy development in 2026.



Modernisation of systems 

Server Infrastructure

Upgrading our legacy server estate.  

User Experience

Improving CMOS user interfaces based on market feedback. 

Cyber Security

Further enhancements to improve security of systems. 

Disaster Recovery

Investment in more comprehensive disaster recovery 

processes and technology.

2

5

Improving market systems is an ongoing 

programme with 25/26 work including:



Longer term system needs

Bilateral Hub

Change to the underlying technology to ensure system performance 

and resilience. Enables improved reporting features and more scalable.

Data Warehouse

Moving to more efficient systems that can provide improved 

functionality and better scalability - to cope with increasing volumes.  

CMOS

A key part of CMOS becomes obsolete in 2030. Range of options to 

deal with this - from upgrades to more fundamental CMOS reform. All 

would require substantial investment. Will assess options as part of 

next MOSL Strategy.

2

6

MOSL will need to make more fundamental 

improvements over the next 3 to 5 years, to 

ensure systems remain fit for the future.
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MOSL’s role

• Administer payments from the fund 

(payments)

• Convening role to bring market experts 

together as part of design and capture lessons 

learnt

Funded through Ministry of Housing, 

Communities and Local Government (MHCLG) 

– not part of MO charges. 

Cambridge demand reduction project

Funding the work

Third party suppliers

Aim of project

• Fund water efficiency initiatives to reduce 

demand in Cambridge

• In doing so – enable development and growth 

in area, by easing restrictions from EA
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The budget
Our proposed 2026/27 budget, funded through Market Operator (MO) charges is:

How this 

compares to 

2025/26



Any questions?

mosl.co.uk



Colm Gaskin

14 January 2026

20Fifty Partners

MIF Round 3
20Fifty
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Eligibility 
and De-
registration 
guidance

Markus Lloyd

14 January 2026

Market Improvement
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Purpose and Status of the Document

MOSL guidance supporting the Data Assurance Programme
Focused on removing ineligible premises from the non-household market
Guidance, not code, WRC takes precedence
Designed to promote consistent best practice, not prescribe every scenario
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Key Principles

1. Retailers cannot lawfully serve household customers, and any such charges are void
The document repeatedly establishes that retailers do not hold a licence to supply household customers. Any charges 
raised for household supply are void charges, not debts. This principle underpins all backdating and correction activity.

2. Deregistration is a legal correction, not a discretionary adjustment
Eligibility correction is framed as restoring the market to the position it should always have been in under the Water 
Industry Act 1991. Backdating removes unlawful charging periods rather than reallocating responsibility or forgiving 
debt.

4. Backdated deregistration establishes a new effective registration end date 
This reflects a legal reality, not a correction of a previously valid date, which would not be code compliant

3. Outcomes rely on bilateral cooperation rather than rigid system mechanics
The guidance consistently assumes cooperation between wholesaler and retailer. Dates, reads, refunds, and corrections 
are intended to be agreed bilaterally and applied pragmatically, recognising CMOS constraints while prioritising lawful, 
customer-understandable outcomes.
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Legal Framework & Eligibility Foundations

Eligibility determined by Water Industry Act 1991
Retailers may only serve non-household premises
Household premises are legally outside retailer licence scope
Incorrect classification creates void charges, not debt
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Market Eligibility Assurance Review

MOSL data matching and assurance using external datasets
Trading parties jointly review SPIDs
Eligibility decisions reached bilaterally
Disputes follow defined escalation routes
Emphasis on wholesaler–retailer cooperation
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De-registration and Backdating (Section 5)

Deregistration corrects legal position, not a discretionary change
Backdating removes periods of unlawful charging
Limitation Act does not apply where no lawful debt ever arose
Agreed deregistration date is definitive
Charges after eligibility ceased are void
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Operational Expectations and Limitations

Responsibilities assigned for deregistration and read removal
Assumes alignment of dates, reads, and billing outcomes
Recognises system constraints (e.g. CMOS)
Relies on pragmatic collaboration rather than rigid mechanics
Aims for outcomes that are lawful, clear, and customer-understandable
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Possible Code Changes Arising

Consideration around the need to make changes to be clear on
• Use of SPERR etc
• Establishing deregistration dates
• Obligations for trading parties (void charges etc)
• How to manage volumetric adjustments
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Jan 26 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan 27 Feb 27 Mar 27 Apr 27 May 27

Timeline for Code Changes

CCC to 
consider 

volumetric 
adjustment

OFWAT Approval

Implement

Present to 
CCC

CCC approve

OFWAT Approval

Implement



Any questions?

mosl.co.uk



AOB

And Close
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