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Wednesday 19 May 2021
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Agenda

Introduction: MOSLand RWG Markus Lloyd and Simon 2 -2.10pm
Bennett

RWG Tariff Standardisation update Martin Mavin 2.10 - 2.20pm

New MOSL website Sophie Turner 2.20 - 2.30pm

AMPR update Markus Lloyd 2.30 - 2.40pm

RWG Eligibility Group looking at Mike Rathbone 2.40 - 2.50pm

Temporary Building Supplies update
Update on Code Changes Tom Daborn 2.50 - 3pm

Break 3 -3.05pm
Vacancy Dashboards JanetJudge 3.05 - 3.30pm

Waterwise, Water Efficiency and Water Kate Marx 3.30 - 3.40pm
Saving Week
RWG Meter Location Standards update Angela Brown 3.40 - 3.50pm

Close Richard Stanbrook 3.50 - 4pm




RWG

Tariff Simplification Sub-Group
User Forum Update May 2021

£X/m?3 for water and £Y/m?3 for sewerage

Job Done? © - if only



Context, Background & Team I:\ [d

The aim is to look at wholesale tariff structures and identify
opportunities for simplification and standardised structures —
NOTHING TO DO WITH PRICE (recognising Competition Act
requirements).

The team — Wholesalers, Retailers, CCW, Ofwat & MOSL

Commenced with a refresh of;

* The objectives, principles, rules, regulations and constraints around
wholesaler tariff setting.

* The complexity and main issues facing retailers & customers



Work Stream Updates RWG

Work Area 1 (PT, DM, RC)
- User tariff bands & structures (water and sewerage)
- Fixed charges and meter size charging structures (water and sewerage)

Work Area 2 (DK, WM, LB)
- Non-return to sewer allowance(s) and application
- Surface water drainage and highway drainage charges

Work Area 3 (TBD) - Assessed tariffs & Unmeasured tariffs (water and sewerage)
Work Area 4 (MM,AB) Trade Effluent — (working group)
General (MM) — Terminology & Presentation

Water Efficiency



Looking ahead I :\[d

The main sub-group meets every 3 weeks.
Aimingto produce a standard RWG Guidance Document.
First thoughts/ideas likely to be end of June 2021.

Keen for quick wins but recognise complexity of adoption/implementation
- cost reflectivity

- consultation

- incidence effects

- complexinteractions of company policies & procedures

- annual tariff setting cycle



New MOSL website

Sophie Turner
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We're pleased to
announce...

The new MOSL website launched
on Monday 26 April!




Channel Management Timeline — The Journey MOSL

I Complete
1 In Progress
1 Not Started

Aug Sept

D

2021

Oct
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2021

November December Jan Feb March April

-\ / q
N\‘ - // Launch - 26 April




EEEEEEEEEEEEEEEEEEEEEEE

Post-launch activities

¢ 30-day warranty with developers to address any bug fixes
¢ First analytics report produced in July

¢ Phase two requirement gathering

¢ Decommission of MOSL legacy website

¢ Content review: Monthly spot checks and full content and documentation review at end of July

- quarterly website audits thereafter.
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New website features include...
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New site navigation

MOSL .. B e

About ~ Services Market Codes Market Insight CMOS Groups and Forums Documents News and Events Help

Making the market
'easier to do business in’

As the operator for England’s water retail market, our purpose is to
advance simple and effective water markets to unlock value and
choice for customers.

For retailers and wholesalers:

\ Market Operations Market Assurance Market Improvement Governance and

Support

From settlements and Find out more about our Discover more about our
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New calendar

Home > News and Events > Calendar

Calendar

Scroll through the calendar to view upcoming meetings, events and key dates. Click

on an individual event to find out more, including any accompanying documents. Al -
May 2021 2 -
Sun Mon Tue Wed Thu Fr 1 Sat
MPS and OPS reports .. | | Panel Meeting 54 ] [ "W sub-group meeti... | [ MPCMeeting 49 ] [ cmos Retease 10.0 7.
Market Focus publicat.
2 3 4 5 (3 7 8
[ Bitaterals pathfinder G... | [ RW sub-group meeti... | [ Operational Advisory-.. | [ Apr 2021 Settlement ..

Panel Governance Sub... Aug 2020 Settlement ...

Dec 2019 Settiement ...

Feb 2021 Settlement ...

Jun 2021 Seftiement ...
9 10 11 12 13 14 15
[ Boara meeting | [ Metering commiriee .| [ ops submission deaat... | ["cMos Retease 10.0de... |
[ strategic user Forum .. | [ Remuneration commit... | ( - [ ]
16 17 18 19 20 pis 22
[ miaterat pathinger cr... ] [ pisputes committee 7 British Water Innovat...
[ cMosRetease 10.0 ... |
User Forum Panel Governance Sub...
23 24 25 26 27 28 29

Audit and Risk Coml... | [ MPS and 0P reporss .. | MPCMeeting 50
P’
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Dedicated RWG page
MOSL .. =)

About = Services = MarketCodes = MorketInsight = (MOS  Groupsand Forums *  Documents  NewsandEvents = Help =

Home > Groups and Forums > Industry Groups and Forums > Retailer Wholesaler Group (RWG)

Retailer Wholesaler Group

The Retailer Wholesaler Group (RWG) is a group of retailer and
wholesaler representative members who work together, and with key
stakeholders, to identify opportunities and deliver solutions that improve
outcomes for customers in the market. The group is run by the trading
parties but works closety with MOSL through its User Forum.

The RWG' key objectives are to:

Provide a forum for retailers and wholesalers to work together constructively
Deliver change for the benefit of customers

Identify, discuss and prioritise opportunities, issues and market frictions

Drive consistency and standardisation where required through the development of good practice guidance
Promote effective adoption and implementation of good practice

Promote benefits and successes with customers and stakeholders

e s s 000 0

Embrace and promote innovation across the market.

By creating specialist sub-groups with subject matter experts from various retailers and wholesalers, the RWG has produced several good practice
quides covering a number of topic areas which you can find below. Some good practice guidance has subsequently been formalised into the market
codes

The RWG was created by Simon Brown and Simon Bennett in 2017 to reduce market frictions, foster trading party collaboration and to improve the

averall customer experience in the non-household market. Our present chairs are Richard Stanbrook and Simon Bennett. RWG membership remains

fluid and open to retailers and wholesalers,

Please see below for 2 fulllist of all RWG sub-groups

Guidance View More / View all
Disconnection for Non- Leak Allowances Good Meter Reading Services Meter Reading
Payment Good Practice Practice Guide Retailer Information Standards Market
Guidance Document Guidance
View Download View Download View Download View Download
Versions Versions Versions Versions
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Updated User Forum page

About = Services Market Codes Market Insgpe 08 oups and Focum Dec

™

User Forum et Whotesie G >

MEETING oaTe AGENDA HEADLINE »anuTES SLIDEPACK
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Feedback so far

"Just wanted to pass on my appreciation for the "Good step forward from the
new website; after many years of using this as a original in terms of look and
resource to for Bilateral information, this comes feel, and is accessible"

as a refreshing update to this content. Well
done to those that have worked on these
changes, it’s great!"

"Liking the new website so far"

"Significantimprovementon
the current website"
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Phase two: enhancements

Whilst the primary focus of phase two is the digitisation of forms and query management

system, there are several enhancements we’d like to make, including:

Increased visibility of page levels on top navigation - priority
Subscribing to a change — priority
RSS feed automation of website updates - priority

o & o o

MOSL calendar: Syncing with Outlook Programme Calendar, user adding to personal calendar
and bulk uploader

¢

¢ News article sharing on social media.

Removal of unneeded meeting table columns
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User requirements gathering for phase two

¢ Initial kick off meeting with nominated representatives has commenced to review the current
process and capabilities

¢ Project Mandate developed and under review.

Next steps
¢ Produce a high-level design
¢ Produce requirements document

¢ Establish the trading party beta group — please contact comms@mosl.co.uk if interested.



mailto:comms@mosl.co.uk

MOSL Annual Market Performance Report
(AMPR)

Markus Lloyd
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Intent

Easy to read
Easy to navigate

Clear messages
Set the stage for Market Performance Operating Plan (MPOP) and Market Performance
Framework (MPF).

o o o o




Easy to read

Actual Reads Supporting R1 Settlement

‘ Data a nd gra phs availa ble On % of Actual Meter Readings Supporting R1 Settlement
demand without disrupting
the narrative

adi

¢ “Concertina” structures to E &
keep pages clean and allow
for info on demand

% of actual met

¢ Interactivegraphicsto
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¢ Full PDF print out for hard
copy requirements.




Easy to read

¢ Dataandgraphs availableon
demand without disrupting
the narrative

¢ | “Concertina” structures to
keep pages clean and allow
for info on demand

¢ Interactivegraphicsto
minimise clutter

¢ Full PDF printout for hard
copy requirements.

\

Market Performance Review

In March 2020, MOSL and Ofwat announced that all market performance charges and Initial Performance
Rectification Plans (IPRPs) were being suspended for at least three months to relieve pressure on trading
parties. This was implemented through change proposal CPM023/CPW090: Suspension of Performance

Standard Charges.

Although charges were suspended, MOSL has continued to track performance and publish peer comparison

leaque tables. The performance timeline below shows the key events which had a direct bearing on
wholesalers’ and retailers’ performance in relation to Market Performance Standards (MPS) and Operational
Performance Standards (OPS).

2020/21 Performance Timeline

al lockdown begins

March 2020: Change proposal CPWo9t: Temporary Changes to Vacancy is introduced

April 2020: Priority changes to performance monitoring are implemented

May 2020: Suspension of charges and IPRPs
July 2020: National lockdown restrictions ease and temporary vacancy ceases

August 2020: The COVID Transition Review Group (CTRG) is established

The COVID Transition Review Group (CTRG) is established. Under the provisions of CPWO0g1, retailers
begin to return all sites with a temparary vacancy flag to a status of “occupied” or “assured vacant”. This

allows the occupancy status of “vacant” to be used for its defined purpose. The CTRG, established by
Ofwat, MOSL and CCW, monitors the progress of retailers ‘unwinding’ these sites, ensuring all sites are
reviewed and the occupancy statuses are set correctly before the end of September 2020.

Nov 2020: Second national lockdown/ tiered regional lockdowns begin

January 2021: Third national lockdown begins and OPS Charges resumes
February 2021: OPS charges resume

MOQSL

MARKET OPERATOR SERVICES LTD




Easy to read

¢ Dataandgraphsavailableon
demand without disrupting
the narrative

¢ “Concertina” structures to
keep pages clean and allow
for info on demand

¢ | Interactive graphics to
minimise clutter

¢ Full PDF print out for hard
copy requirements.

Bz Streamline Meter Read Capture and Submission Process

Objective

B2.1 Reduce the number of
rejected reads from CMOS

B2.2 Develop an approach
to agreeing transfer reads
between Retailers

B2.3 Review YVE
methodology and quidance

Qutputs

& Detailed analysis has been implemented by CGI to provide
evidence for the number of read rejections

& Detailed dialogue with relevant trading parties regarding
performance and identified issues

@ Incorporated into the Strategic Metering Review

& Reviewed impact of estimation methods on settlement
charges, including identification of areas of concern and
recommended performance measures

& Agreed Additional Performance Indicator (API) for YVE

performance with MPC

[ ]

Next steps and recommendations

There are two non-code changes proposed and work
on reviewing volume validation is underway as part of
the Strategic Metering Review

MOSL i rking with CGl to develop dashboards to
help monitor read rejections and resolve issues

Retailers to be included in the work developed for the
new Metering Committee

Included in the list of projects for the SMR and will be
included in the Metering Committee review of future
projects

Next steps include publishing findings for analysis of
impact of estimation on settlement and details of API
Implementation of AP for YVE performance
Developing reporting tools and dashboards for
settlement and estimation accuracy to support
improved YVE performance.




Easy to read

¢ Dataandgraphs availableon
demand without disrupting
the narrative

¢ “Concertina” structures to
keep pages clean and allow

Market Settlement

Market Performance Review ﬁ M o s I

w—— MARKET OPERATOR SERVICES LTD
ey

for info on demand

¢ Interactivegraphicsto
minimise clutter

¢| Full PDF printout for hard

copy requirements.

\ =

T — T J— S ) R
A MPS and OPS Performance S

MOSL's Peer Comparison League Tables, which

 The tabl
cavest that trading parties have adopted different
approaches to challenges imposed by COVID-19.
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Easy to navigate

MOSL x

Introduction from our CEO

¢ | Drop down navigation menu

Executive Summary

Market Rev

Market Revie

¢ Hyperlinks to external pages.

Market Perform

MPS and ¢

ds and the Customer journey

ards and the Customes

Reviewing the Market Performance Framework

Market Performance Operational Pian (MPOP)

Market Operator Compliance
Finance Review

Glossary

25



Easy to navigate

¢ Drop down navigation menu

é
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MOSL .. B e

MARKET GRERATOR SEAVICES LTC

About ~ Services ~ Market Codes ~ Market Insight ~ CMOS Groups and Forums ~ Documents News and Events ~ Help ~

Hyperlinks to external pages

Home > Changes > Suspension of Performance Standard Charges

CPMO023/CPW090

Suspension of Performance Standard Charges

Summary of this change

This change suspends the requirement for the Market Operator to issue invoices on, and Trading Parties to pay, Market Performance Standard (MPS)
Charges and Operational Performance Standard (OPS) Charges for the months of March 2020, April 2020 and May 2020.

Change Proposal Design Consultation Recommendation Implementation

Title Published
CPM023 - CP Form Versions 20/03/2020
CPWO090 - CP Form Versions 20/03/2020

==
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Messages
¢ MPF Metrics

¢

Suspension of charges
and interventionsfor
Market Performance
Standards (MPS) and
Operational
Performance Standards
(OPS)

Sustained performance
for MPS and OPS

Market Performance
activity by task volume

League tables continue.

MPS Task Volume chart

600,000

500,000

400,000

2020-21
300,000

reads.
200,000

100,000

MPS Task Volume

MOQSL

MARKET OPERATOR SERVICES LTD

ithin these tables some trading parties may have significantly higher volumes of meter reads than expected, often due to the submission of AMR

PDuring this period we have seen the restrictions on customers and trading parties, alike as a result of COVID-19, impact on the performance of
Imarket standards: some customer premises have become permanently vacant while others, although remaining open, have imposed restrictions on
lthe reading of meters. In some cases the level of completed tasks shown in these tables has more than halved.

Jlt is important to recognise this when viewing the tables and acknowledging that whilst the data is accurate, it does not reflect the market in BAU.
o
g

Anr1

Retailer

Water 2 Business
Business Stream

Everflow
OPS Tasks Cc. Wave
First Business Water
Clear Business Water
SES Business Water
Water Plus
12,000 Pennon Water Services
Castle Water
Market-Wide Performance
10,000
8,000
6,000
4,000
2,000
o
2 2 2 o 2 o

Nov-19

MPS Performance - Retailers with > 5,000 SPIDs

Financial Year 2020-21

Rank  Performance  Total Tasks

95.1% 403,719

93.5% 778,228
3 90.6% 184,389
4 89.2% 847,668
5 89.0% 21,393
6 87.9% 35,247
7 87.7% 70,641
8 87.5% 1,384,569
9 86.3% 393,264
10 78.0% 898,469

87.7% 5,017,587
T 8 8 8 8 8 %8
g £ 4 = 5 > £
c & ¢ 3 & 2 2

M OPS Tasks Completed

Jul-20

Performance
95.8%
95.0%
92.1%
88.1%
90.7%
90.1%
89.5%
89.4%
83.7%
76.8%
88.0%

Aug-20
Sep-20

Oct-20

Apr-Sep 2020
Rank

Nov-20

(- ARNAE. ST RN

Dec-20

Jan-21

Task Vol
184,657
380,519
73,072
376,474
8,010
17,150
26,192
638,714
172,684
407,479
2,284,987

Feb-21
Mar-21

Tasks per 1k
N SPIDs (FY 2020-
Trend Indicator 211

2,651
1,924
2,244
2,033
3,171
- 1,976
1,702
1,814
2,429 '
1,611

Performance
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Messages

¢ Customer focus
é
é

Overall Consumption

Activity and impact
represented by Yearly
Volume Estimate (YVE)
changes

Access to customer
premises

Customer vacancy
(includingtemporary).

Number of vacant premises

MOQSL

MARKET OPERATOR SERVICES LTD

2019/20 Vacant Premises chart

Showing Registered Vacant Premises in each settlement month
550,000 348% % 35.0%
s
3%
500,000 4,90
30.0%
450,000
o
0%
400,000 25.0%
0,000
35 20.0%
2% 3% 4% 5% UT% 0% 07% nrk 7% 10% ns% frs% (81% 1.1% 180% 180% 18.0% 179% 17.9% 1.9%
300,000
senomm 21m RETE 26978 2T 70484 27468 0BT 2c8m 267776 15.0%
250,000
200,000 10.0%
g ¢ ¢ 2 & & ¢ & & & g9 o0 O O 0 0 2 28 8 8 &8 & 8 &8 "R &
8§ &8 8 R 8 8 8 8 R &8 8 8 8 8 8 8 R 8 8 8 8 g R &8 & 8
< 24 48 94 L L8 L8 d I8 g 8 48 8 8 & 8 8 & 4 & 9 I 9509
- 3 = = T £ 3§ £ £ S 2555 £ % 2 3 a @
3 3 2 8 5 8 2% 2 f 8 g a3 v e sz 3oz 3b gy
T 5 38 R 2 e R 8 B0 g o8 QeSS S 33O
L T T R g h & A § A m g R & M I ] M
Il Vacant Premises Vacant % e
/
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Messages

¢ Costreduction

¢

Overall Costs

MPF Costs.

Breakdown of MPF Costs:

Market Performance

Support from other teams
MOSL's Market Performance Team
Cost of running the MPC

Video production

Facilities

Cost of running the User Forum
Contractors within MOSL
Consultants

Facilities

Costs of running the MPOP

Legal Advice
VAT Advice

Professional advice relating to CPM018 and CPW078

Total Program Spend

MOQSL

MARKET OPERATOR SERVICES LTD

20/21
£293323
£36,559
£329,882
£42,062
f2700
803
£3,503
£34,857

£32,700

fo

£67,597

fo

fo

fo

£443,043

19/20
£298,781
£73147
£371,928
£100,398
1,900
£9.204
£21,104
£373,140

£224,996

£9,048

£607,184

f12,558

£4,971

£17,529

£1,118,142

29
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Set the stage for MPF and MPOP

16000

- e am -

Customer Switching Month on Month

AMPR Reporting Perlod

é MPOP Future Focus 000

¢ | Data quality Additional o
performance indicators
(APIs)

Metering representation

Number of supply points

Vacancy APls

E & & B B9 9 29 @ 9 2 o' @ g Q0 O Q0 O Q@ QK
Settlement accuracy 35 §84%2 558353 428553384355 3¢3 43¢

o & o o

SWitC h i n g . e WAtEr SEIVICES  ww Sewerage Services e Total Switches

[ +/- 3% band = R1-R3 Variation
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Set the stage for MPF and MPOP

MOSL Business Plan
Market Performance Framework Working Group Plan

é MPF Focus
¢ | Background and features

‘ B u Sl ness p I ana I |gn me nt “» Define direction and concept; mapping customer journeys

Requirements passed to Bilateral
Transaction Programme

¢ | Leverage of existing R

assumptions and provide input

initiativese.g. Metering

Strategic User Forum in Jul

Call for Input (CF)

¢ |Initiativese.g. Bilateral | y S—

Transactions Programme e

Create concept models based on Business Plan Improvement Programmes;

‘ Ti efra e s develop incentive plans Phase 3
° Further reqular market engagement and consultation throughout Phase 2 Design tools to
Consultation with MPC prior to assignment of Delivery Partner, Task and support new metrics
Finish groups
APR 21 ocT 21 APR 22 OCT 22 APR 23

-
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Conclusion

Follows the style of the business plan
Allows the reader to find and focus on what is important to them

Easier to produce than previous AMPR’s
The future of the AMPR.

o o o o




RWG
RWG Eligibility Group

Temporary Building Supplies
User Forum Update May 2021

Mike Rathbone

Severn Trent



RW G BRSs

* Water supplies used by developers during construction
* Generally temporary in nature
* Oftentransforminto a permanent supply for one of the constructed properties at the end of the project

» Differ from permanent supplies in that the user of the water is often transitory and NOT based on the site on an
ongoing basis

34



RWG B

* Occupied status is difficult to determine under the market rules

* The user of the water (usually the developer) will often have completed the project and moved on before a meter
can be scheduled forreading

* The supply can be used to provide water to one or more customers after the development work is completed, this
can be either a HH or NHH property.

* If the property using the supply after development is Household, then deregistration from CMOS may be required
before a meter read has even been possible.

* Large numbers of temporary building supplies remain in the market as vacant

35



;\A How can we resolve this:

* Should TBS be in the market, other similar functions aren’t (e.g Standpipe Hire)
* Isit possible forthe market to make changes to the way TBS work?

* Ifthey shouldn’t be in the market, how should they be handled?

36



:\'Av[d Where are we so far?

* Initial Feedback from New Connections RFl (Jan 2021)
* Initial review with Ofwat, scale and legality questions
* Recent Communication from Defra

* Next Steps

37



Change Update

Tom Daborn
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Change proposals in design (1/3)

Reference

MOQSL

MARKET OPERATOR SERVICES LTD

CPW122

CPW123

Introducing direct debit as a
payment method to improve
efficiency

Improved remote read type
codes

N

MOSL

MOSL

¢ Panel Recommendation:
TBC
¢ Implementation Date: TBC

¢ Panel Recommendation:
TBC
¢ Implementation Date: TBC




Change proposals in design (2/3)

Reference

MOQSL

MARKET OPERATOR SERVICES LTD

CPW116

CPW110

Clarification and removal of
redundantclauses in the
Unified Disputes Process

Sharing non-household
emergency contact details

N

MOSL

MOSL

¢ Panel Recommendation:
May 2021

¢ Implementation Date:
August 2021

¢ Panel Recommendation:

June 2021
¢ Implementation Date:
May 2022




Change proposals in design (3/3)

Reference CPW117

CPW106

Credit supportreduction

Management of long-term
vacant SPIDs

N

MOQSL

MARKET OPERATOR SERVICES LTD

MOSL

MOSL

¢ Panel Recommendation:
June 2021

¢ Implementation Date:
August 2021

¢ Panel Recommendation:
June 2021

¢ Implementation Date:
August 2021




Change proposals in consultation

Reference

CMOS Impact

Consultation

Panel Recommendation

Implementation

MOQSL

MARKET OPERATOR SERVICES LTD

CPW110

Sharing Non-Household Emergency Contact Details

Y

MOSL

The change was discussed at the RWG Planned and Unplanned Events sub-group
meetingon 21 January 2021. The group agreed to incorporate guidance on data
formattingand frequency of sharing within a best practice document. The group
also changed the solution to a CMOS-affecting one, so customeremergency
contact datacan be stored and maintained centrally. MOSLis working with the
proposerand RWG on developingthe best practice documentand designing the
CMOS solution.

28 Apr— 20 May

29 June 2021

May 2022
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Awaiting Ofwat decision

Reference Title Target Implementation Date
CPMO015/CPW071 Panel Self-Governance 27 August 2021
CPWO080 Simplification of Default and 27 August 2021
Termination Processes
CPMO035 Panel Election Streamlining 27 August 2021
CPW109 Changing the constraints on 27 August 2021
customer reads
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Changes Implemented (1/2)

Reference Title CMOS Impact | Date of Release

CPWO089 T101 Adding Billing Y 14 May 2021
Address fields

CPWO099 Clarify the N 14 May 2021
responsibilities of
Trading Parties
during a planned
event

CPMO033 DSRR process N 14 May 2021 //
/
44
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Changes Implemented (2/2)

Reference Title CMOS Date of Release
Impact
CPW113 Housekeeping Changes N 14 May 2021
to Correct Typographical
Errors
CPW114/CPMO037 Housekeeping changes N 14 May 2021
to MAC, Market Terms,
CSDs
CPW112 Clarifications to CSD N 14 May 2021
0102 and CSD 0105 /
§ CPW111 Housekeeping changeto N 14 May 2021 /////
align the codes with u
CMOS
45



Changes in the spotlight

Reference

Title

Keyinfo

MOQSL

MARKET OPERATOR SERVICES LTD

CPMO021 CPMO039 CPMO040/CPW121
Panel Membership and Revisions to Panel MAC and WRC Principles
Voting Rights Composition

CPMO021 and CPMO039 are changes to the composition, structure and provisions of the
Panel in order to support delivery against a revised Panel purpose.

CPMO040 proposes a focused set of sharply defined principles for the MAC and WRC that

reflect the desired market outcomes (including customer benefits).

é
é
é

Consultation: 21 May to 11 June
Panel Recommendation: June 2021
Implementation Date: August 2021

\
\
\
\
\
\
\ \\
\
\
\
\
\



Vacancy Dashboards and API
Janet Judge and Luke Austin
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Introduction (1/2)

Data Insight commitments within MOSL's three-year business plan:

¢ Data Quality: Improvements to the quality of asset, customer and premises data in the
central market operating system (CMOS)

¢ Data Analytics: Providing access to rich analytical tools - allowing enrichment and
segmentation of market data to enable more informed decision making

¢ Technology: Developing a modern data warehouse - to improve data analytics and
reporting capabilities

¢ Access: Enabling improved self-service reporting.
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Introduction (1/2)

Data Insight commitments within MOSL's three-year business plan:

¢

¢ Data Analytics: Providing access to rich analytical tools - allowing enrichment and
segmentation of market data to enable more informed decision making

¢ Access: Enabling improved self-service reporting.
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Vacancy dashboard introduction

Problem:
¢ High levels of vacancy with no central view of issues

¢ Inaccurate occupancy leads to higher costs, inaccurate billing, inaccurate settlement and poor
customer experience of the market.

Issues:
¢ Long-termvacancy

¢ Vacancy with consumption and unread meters

¢ Vacancy from newly registered supply points.
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Vacancy dashboard introduction

Solution:

Share data insight via dashboards and reporting

Monitor and track vacancy performance = peer
comparison

Highlight priority areas of concern and encourage
collaboration

Engage with trading parties to improve performance
and address issues

Facilitate management, verification and reduction of
vacancy




Whistle-stop tour of vacancy dashboard

Market Overview

Total Premises Vacant Premises Vacancy Rate
1.51M 269.50K 17.8%
Vacancy by Period Vacancy Waterfall
@\zcant Premises @ Trading Party vacancy rate @Market vacancy rate
270.8K 46.0K

3% Cangy  — A -

400K -141K
20%

Jan 2021

Occupied

to Vacant

WholesalerlD RetailerlD

a
AFFINITY-W
AFFINITY-W
AFFINITY-W
AFFINITY-W
AFFINITY-W
AFFINITY-W
AFFINITY-W

ACEIAITY 1A

ADSM-R

ET-R
BUSSTREAM-R
CASTLE-R
CLEARBUS-R
COMSERVAQ-R
EVERFLOW-R

cincTour n

25
213
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Trading party comparison

Market Overview

Trading Party comparison

Total Premises

1.51M
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Vacancy Breakdown
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Market Overview

Vacancy breakdown

Vacancy Breakdown

Median Age
5 Years

Vacancy Rate

17.8%

Vacant Premises

269.50K

Total Premises
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Focus on metered vacancy & vacancy with consumption

Vacancy with consumption:

¢

Vacant premises with
registered consumption
above a threshold

Threshold = minimum
level a meter can record
consumption for a given
meter size (Q1 level)

Also highlighting unread
meters
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Vacancy at registration

Vacancy at registration

Total Premises Premises Registered

1.51M 75.10K
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Dashboard Pipeline
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Next steps

¢ VacancyDashboardsand APl announced week commencing 1 June
¢ Guidance document on accessing and using Vacancy Dashboards will be provided

¢ Monitor progress against APl and engage with Trading Parties duringa ‘bedding-in’
period of 3-6 months

¢ Start conversationswhere there is no change before consideringimplementation of
performance rectification.
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Waterwise — Water Efficiency Week

Kate Marx
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water

@ Water
Saving
Week

Monday - talk to your community about saving water
Tuesday - talk to your water company about saving water
Wednesday - talk to your plumber about saving water
Thursday - talk to your colleagues about saving water
Friday - talk to your customers about saving water

w @@
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17th-21st May 2021 _ *
waterwise.org.uk | ewaterwise #WaterSavingWeek %C%
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Good Practice Guide

Standardising Meter Location Free Descriptor

Angela Brown
Northumbrian Water



Objective of group

» Create standard set of abbreviations
v'Facilitate easier understanding of meter location free descriptors

»Eradicateissues which contributeto finding and reading meters
» Helps to identify occupied premises if occupancy status marked as vacant
» Reduces number of long unread meters

»Reduce cost to serve
» Increase accuracy of settlement charges between trading parties

»Increase accuracy of customer billing
v’ Improves cash collection



What we have achieved and Next Steps

» Group included Wholesalers, Retailers, external stakeholder
v Thank you to everyone for their contribution

» What does good look like?
» Level 1 - GIS co-ordinates, text description, meter location code, photograph, video, site access information
» Level 2 - GIS co-ordinates, text description, meter location code, photograph, video
» Level 3 - GIS co-ordinates, text description, meter location code
v' Wholesalers and Retailers expected to maintain level 3 as a minimum standard

» Guide to be easy to adopt moving forward
» Remove jargon
» Descriptions to be relevant and up to date

» Challenges:
» Remembering abbreviations
» Updating internal systems to make life easier for Wholesaler installation/maintenance crews and Retailer meter
read partners
» Next steps:
» Finalise good practice guide for publication



Close

Simon Bennett and Richard Stanbrook
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