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May 2023 2023/24 2024/25…

Phase 2 – Detailed Design & Implementation

Feb 2023

Panel view on 
Process and 
Governance

Panel View on 
Target Model 

(Scope; 
Intervention 

Types; Process 
& Governance)

Panel view on 
Metrics and 

Specific 
Intervention

Tools

Sep 2022

Consultation 
2 (March 23)
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Aiming for these milestones 
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FY 2022/23 (Jan 23  – March 23)

1. Detailed MPF plan signed off by Programme Board – 31st January
2. 3 MPF activities as worked examples – February
3. Strategic Business Case submitted to Panel – 6th Feb
4. 2nd Consultation (covering Tools and hierarchy of intervention) – 5 weeks ending 31st March

FY 2023/24 (April 23 – March 24)

1. Outline Business Case submitted to Panel – 16th May
2. No Regrets ‘STOP’ activities submitted to Panel – 16th May
3. MPF governance principles submitted to Panel – 16th May
4. 3rd Consultation (6 weeks) July 23
5. FBC submitted to Panel – September 23
6. Requirements gathering for ‘new’ MPF activities complete end of September 23
7. Go/No go on tranche 1 activities submitted to Panel November 23
8. Tranche 1 activities ready to implement 31st March 2024

Note (for items 2 & 3 the following CCC milestones will apply Gate 1 CCC – June 23, Gate 2 (consultation 
for any code change) June 23 for 6 weeks, Gate 3 August 23
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Business case approach
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Tailoring the components

Document title here 8

MPF Item Body
Meeting 

Date
Outcome

Consultation 
1

Consultation 
2

Governance Framework Strategic Panel 13/09/2023 Endorsed X

Strategic Business Case Strategic Panel 06/02/2023 Approved

Target MPF Model Strategic Panel 06/02/2023 Endorsed

Shortlisted metrics and intervention types PAG 26/01/2023 Endorsed

Methodology/templates for reviewing activities PAG 02/12/2022 Endorsed

Candidate metrics PAG 09/11/2022 Endorsed X

Candidate tools PAG 09/11/2022 Endorsed X

Activities linked to risks and outcomes PAG 14/09/2022 Endorsed X

Activities to be considered for the MPF PAG 14/09/2022 Endorsed X

Candidate intervention types PAG 31/08/2022 Endorsed X

Preferred option (4b) for prioritisation of activities PAG 17/08/2022 Endorsed

Activities that support market outcomes PAG 03/08/2022 Endorsed X

Activites supporting market outcomes and activites
linked to risks & outcomes PAG 20/07/2022 Declined X

PAG Terms of Reference PAG 15/06/2022 Endorsed

High-level programme plan PAG 15/06/2022 Endorsed

Glossary and success criteria PAG 15/06/2022 Endorsed
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Consultation 2
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28 February
to

31 March



RWG Update

Ashley Marshman

Feb 2023



Tariff Simplification Sub Group

User Forum – February 2022



Reminder of the groups ambition

The RWG Tariff Simplification sub-group is working on opportunities to simplify and/or harmonise 
wholesale tariff structures to improve market functioning and deliver improved outcomes for business 
customers.

Key work areas

• Work Area 1- Volumetric & fixed charges (water & sewerage). 

Standardisation of Wholesale Charging documents

• Work Area 2- Non-return to sewer allowances, surface water and 

highway drainage charges

• Work Area 3- Assessed and unmeasured tariffs (water and sewerage)

• Work Area 4- Trade Effluent

Representatives from wholesalers, retailers, CCW and Ofwat – thanks to 

MOSL for secretariat support!



What we’ve been up to since the last User Forum in July 22

• Assessment of volumetric and fixed tariffs by PA consulting 

• Proposal on options and recommendations to align tariffs 

under review by group

• Published standard charging document for Wholesalers and 

approach to Return to Sewer allowance

• Analysis on unmetered and assessed charging approaches 

underway

• We’ve welcomed two new members to the group



Following the outcome of the study completed by PA Consulting, we propose to carry out two 
consultations with trading parties

• Consultation 1 (6 weeks from April 23) - Meter size bands & the introduction of 0.5ml volumetric 
band. Introduction on proposals for further volumetric band alignment.

• Consultation 2 (8 weeks from October 23) – Volumetric band alignment full consultation.

A presentation by PA will be arranged mid - April to allow for all trading parties.

The plan is to have a decision following Consultation 1, with an agreed approach by June 2023 to 
enable wholesalers to include changes for 24/25 charging year

Volumetric and fixed tariff consultation 



What’s coming up

• Look out for the consultation on meter size bands & 0.5ml volumetric band - due 3 April

• Analysis on unmetered and assessed charging continues

• We need more volunteers for the TE work stream!

• The sub-group continues to meet every 3 weeks. 

Ashley is stepping down as Chair in March. Please get in touch if you’d like to pick up the reigns! 

More info here: Retailer Wholesaler Group (RWG) (mosl.co.uk)

https://mosl.co.uk/groups-and-forums/industry-groups-forums/retailer-wholesaler-group


Channel Management: MY MOSL!

Head of Market Engagement and Communications, Lyv Nabarro

User Forum 15 February 2023
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 Channel Management was one of the 
key improvement programmes in our 2021-
24 Business Plan

 It’s part of our Service Excellence strategic 
priority, aimed at making it 'Easier to do 
business’ in the market

 Focused on how trading parties access our 
services and engage with us

Channel Management 



 Streamlined communication channels – making it easier for trading parties and 
others to access our services

 cccc

 Integration of a knowledge hub tool – improving how we collect and use market 
intelligence as well as how we track and manage stakeholder communications

 ccc

18

Centralised query management service – with clear Services Level Agreements 
(SLAs) for delivery to improve the consistency and clarity of when and how we 
respond

Development of a ‘single front door’ – including full integration with market 
systems and applications, such as the central market operating system (CMOS) 
and the Bilaterals solution, which is being developed in parallel.

Objectives
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Timeline for delivery

May 2022
Launched My MOSL with 

Unplanned Settlement Runs 
and Single Sign on

October 2022
The Medium Volume Interface 
(MVI) migrated from the MO 

Portal to My MOSL

December 2022
General queries (IT support, 
Bilaterals, Performance and 

Operations) go live in My MOSL

December 2022
Pre-disputes 

queries go live in 
My MOSL

January 2023
Gap site opt in/opt out process 

goes live in My MOSL

February 2023
Data Subjects Rights Request 
moved out of Kissflow – new 

process communicated

February 2023
Kissflow

decommissioned
April 2021

New website 
developed
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What’s on MyMOSL



What’s not on My MOSL

 Interim Supply Allocations (ISA) – new dedicated webpage!

 Data Subjects Rights Requests – updated guidance document and form!

 Disputes – updated guidance document and form!

User Forum
21

But...you can find all the guidance on these processes:

Go to > Services > Market Operations > 
Interim Supply Allocations

Go to > website footer >  GDPR >  scroll 
down

Go to > Services >  Market Operations >  
Disputes 

Interim Supply Allocations Data Subjects Rights Request Disputes



Training and Guidance

Go to > Services > 
Training and Guidance 
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Ongoing improvement

Improvement Status

Tooltips added to the query ID, status and escalation displaying brief 
description 

Increased range of format types that can be uploaded – such as .xlsx

‘Back to dashboard’ button added

Quick link from email to query rather than to My MOSL dashboard

Visual improvements for use across monitors and laptops

Adding of a new XML Peek and Dequeue report so trading parties can load 
the data easier onto their systems 



 Ongoing user experience improvements

 New reporting against open and escalated tickets

 Integration with the MO Portal – migrating trading party charts

 Ongoing website enhancements

 Business case for future processes….

24

What’s next…

Please keep giving us your feedback!
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Change Update

Abu Rashid

User Forum, February 2023
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Consulted upon in January 2023
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Reference Title Summary Next Steps

PIP103
Change 
Process 
Improvements

• Seeks to improve the Change Process within 
the Market Codes.

• Being progressed and developed by the Code 
Change Committee.

Further development of 
solution by MOSL and 
Committee, in light of 
consultation feedback

CPM050
Data Cleanse 
Funding

• Creation of a charging framework is being 
proposed for the data cleanse programme in 
MOSL’s 2023/24 business plan. 

• CPM050 will set out the scope of the data 
cleanse work that will be chargeable under 
this framework. 

• Will also include details of how and when 
payments will be taken from Wholesalers 
along with how redistribution (if any) will take 
place. 

Recommendation report 
to be presented to the 
CCC in March 2023
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Presented to CCC in February 2023
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Reference Title Summary Decision

CPW136

Drawing 
Credit 
Following 
Retailer Exit

• Sought to align the WRC with Ofwat’s 
decision in November 2022 to permit 
Wholesalers to draw down on credit support 
in relation to un-invoiced sums.

• This is in relation to unplanned Retailer exits.

Unanimous agreement to 
recommend for APPROVAL

CPW138

Housekeeping 
Change post 
CPW070 & 
CPM043

• Sought to make amendments to the Codes to 
improve the clarity of code drafting effected 
by the bilaterals change, ensure these 
accurately reflect the build of the Bilateral 
Hub, and address other low materiality 
errors.

Agreement to DELEGATE
to MOSL to recommend 
directly to Ofwat
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Upcoming CCC Presentations
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Reference Title Summary

PIP068
Vacancy 
Change 
Application

• Seeks to amend the Vacancy Change Application to make it more 
appropriate for Trading Party use

• MOSL currently considering the best way forward and will present 
a plan to the CCC in the near future

PIP164 Bilaterals 2023

• Subject to inclusion within the Business Plan, sets out the 
programme of work for the remaining processes to be 
incorporated into the Bilateral Hub.

• Subject to Business Plan approval, plan will be presented to the 
CCC in March 2023.
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Awaiting Implementation
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Reference Title Description Implementation

CPM049
MAC 
Housekeeping

Identified several typographical errors 
and inconsistencies in the MAC

3 March 2023

CPW128
Updating Volume 
Validation 
Tolerance

Changes volume validation checks in CSD 
0203

12 May 2023 (R14.0)
CPW120

Final Meter Reads 
where no Visual 
Read Available

Allows Wholesalers to use Estimated 
Final Reads in a given set of 
circumstances

CPW130
Transfer Read 
Estimate Reason 
Codes

• Revises valid set for D3028 –
Estimated Read Reason Code 

• Introduces 14 codes which is already 
recommended for use by the RWG
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Strategic Metering Review

Update to User Forum

February 2023

Photo: Thames Water



MOSL - Public

Overview
• This road map has been prepared in response to ‘Strategic Panel Priority Market Outcomes and Areas of Work’

(6 September 2022):

Presented to 
Strategic Panel

6 Feb 2023

The Strategic Panel will make 
recommendations on the way forward, 
including a road map for smarter 
metering technology and roles and 
responsibilities in the market and 
appropriate “quick wins.” 

Roadmap – metering 
programme of work to 
end 2024-25

National metering 
strategy for NHHs –
beyond 2024 and to 
influence WRMP and 
PR24
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Roadmap: Developing a national strategy for NHH metering
Current status

Apr 2022: Artesia research - strong 
business case for enhanced 
metering technology

Templates and data published to 
support PR24 submissions

Dec: Ofwat Final PR24 methodology 
emphasises need for “ambition” and 
“smart meters as standard”

Define principles and develop 
framework First draft

Dec: MOSL 
welcomes Final 
Methodology

Next steps

May-June 2023
Companies submit 
PR24 plans to Boards

Sept 
2023
Final 
WRM
P
plans

Jan: 
MOSL 
response 
to draft 
WRMPs

Develop 
objectives 

& 
approach

Spring 2024
Draft PR24
determinatio
n

Dec 2024
Final PR24
determinatio
n

Feb Strategic 
Panel: roadmap, 

strategy 
mandate

Second draft
Consultation and 

strengthening

2024 (date TBC)
Publish NHH 

metering strategy

PR24/
WRMP
Milestone
s

Metering 
Strategy for 
NHHs

Dec: Company & 
Regional draft WRMPs

Long-term NHH metering strategy

Oct-Nov 2023
MOSL comment 
on PR24 & 
WRMP 
submissions

Jan: Defra issues WRMP 
target clarification

Oct 
2023
Final 
PR24
plans

March 2024
Final MPF 
Reform

Completed or 
actively working on

Key opportunities 
for  trading party

CCW customer 
and societal 

benefits of smart 
metering

Prepare 
strategy 

paper

Trading 
party 

engagemen
t

Interim strategy to support PR24

Explore role of MPF in supporting delivery 
and/or visibility of national strategy 

Outcomes for 
customers

Initial focus on 
larger meters

Data sharing 
mechanisms

Integrate with 
MPF

Key milestones
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Roadmap: Improving meter reading (i.e. volume & accuracy)

Phase 1 

PA 
Consulting 
Longlist  
options (12)

Stakeholde
r feedback

Quick start projects 
(1)
• Customer reads
• Hard to read 

meters
• Transfer read 

process
• Read rejections
• Skip codes
• Remote read types

Project code 
changes and 
implementation

Current status Next steps

Strategic: roles and responsibilities

Phase 2 
Shortlist options:

1. Asset data improvement 
programme 

2. Ownership of a data 
platform (see next slide)

3. Wholesaler responsible 
for meter reads (3 
variants)

4. Retailer/customer 
installation of additional 
metering technology

Ofwat review 
and decision

Stakeholder 
webinar Feb 23

Final report 
published: 
confirm option(s) 
for market 
change

Implement  market Code 
Change proposals

Tactical/operational: quick start and MIF projects

Consider MPF Reform 
inter-dependencies

Market 
Improvement 
Fund Projects

Project AMIDST (smart reads direct to 
CMOS)
Project Looking glass (LUMs)

Potential future projects
• Internal meters access
• Logger to smart process
• AMR readers standardisation 

options
• Trade effluent metering
• “x10” registers
• CMOS estimating YVEs, ILEs, G-

Reads
• Continuous flow standards
• Customer access to CMOS
• Definition of un-meterable property
• Meter age and accuracy/asset 

health
• Drift of pulse output registers
• True cost of meter reading

Implement 
CMOS 

changes as 
appropriate

Quick start projects (2)
• Data sharing 

agreement 
• Transfer reads +
• Read rejections +
• Meter reading 

standard
• Standard meter 

locations
• Visual read definitions

Project code changes and implementation

Project NoFloW (broken meters)

Trading parties to 
take advantage 
of improvement 

opportunitiesLink to 
R&R…

Trading 
parties to 

implement 
approved 
change(s)

Metering 
Committee 
process to 

develop annual 
programme

Explore role of MPF in supporting delivery 
and/or visibility of national strategy 
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Roadmap: Making granular consumption available to all
Current status Next steps

Artesia standard - data 
interoperability for 
sharing granular 
consumption data

Data sharing 
agreement 
developed

Roles and responsibilities change 
proposal - requirements and business 
case for data sharing platform

Implement data 
sharing platform

Develop 
delivery and 

funding model

Consultation and 
procurement

One wholesaler-
provided granular
consumption data

Market 
engagement 
(webinar) (Feb 
23)

Data 
provided to 
LIDA for 
benchmarkin
g study

Other wholesales 
to sign data 
sharing 
agreement

Regular provision 
of data to MOSL

Granular data sharing

Provision of data to water 
efficiency and consumption 
benchmarking projects i.e. 
LIDA2 and MIF project 
Discovery

Data interoperability standard

Trading parties to 
receive project 

outputs

Trading parties 
opportunity to 

implement standard

Addendum to standard 
for analysed results i.e. 
continuous flows

Data platform

Making better use of granular data from 
smart meters and leakage loggers –
particularly for larger meters

Trading parties 
opportunity to collected 

data to assist in managing 
Business Demand

Trading parties 
ease of sharing 

data

Explore role of MPF in supporting delivery 
and/or visibility of national strategy 
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National metering strategy

• A joined-up process:

• Focus on outcomes for customers

• Engage with wholesalers and retailers as appropriate

• Consider how the MPF can incentivise performance and adoption of standards

• Recognises that a strategy should:

• Be aligned to Panel strategic priorities

• Identify trading party priority areas for adoption of a common strategy

• Consider how data-standardisation and interoperability can be achieved in wholesalers’ programmes

• Help address lack of NHH demand reduction and smart metering programmes in WRMPs

• Focus on medium and large meter sizes (different from household programmes)

• Continue to build effective data sharing

• Develop a high level strategy statement – to help support PR24 (within 3 months)

• Develop a detailed strategy (over 12 months)
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Panel requests
• Approved development of National Metering Strategy for NHH
• Metering Committee and MOSL to prepare
• Panel to maintain ownership of the outcomes and documents
• Strengthen understanding of customer interests:

• billing, switching, tariffs, customer access to data, services offered
• GDPR issues on data
• Supported approach to group customers by meter size/customer type:

• Larger, medium, smaller meters and multi-site customers
• Concerned over how to enforce the strategy (hold to account)
• What are the interactions with the household metering programme
• Smart metering – data performance, communications resilience (2G,3G others)

• Welcome views, getting involved ……………
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MIF Project No Flow

Claire Stanness - Wave

Natalie Martin - Occutrace

February 2023



MIF Project 002/05 – NoFlow (aka Meter Condition Assessment) 

Feb 2023

Claire Stanness - Wave

Natalie Martin - Occutrace



Meter Assurance Project (Meter Condition 
Assessment) –Refresh of project background

Investigate 2,000 supply points (spids) with Zero-Consuming 

meters (suspected broken) across all Wholesaler areas 

incorporating a variety of meter sizes, ages, manufacturers, 

types and customer segments to establish:

• If broken 

• How / why broken

• If read, is correctly zero consumption 

• Meter age 

• Meter manufacturer

• If vacant

• If occupied, and occupier

• If demolished

• Photographic evidence of above

Value requested from MIF: £105K

Project Partner: Occutrace



Project No Flow Progress 

SPID Total Meters Visited Meters Remaining

2000 443 1557

SPID Total Meters Visited Meters Remaining

443 275 62%

Outcome

Visit Outcome Confirmed Broken Percentage

• Project end date extended to complete February

• Delayed start due to contracts being signed from 

MOSL

• Occutrace visits in December affected by bad 

weather 

• Occutrace have increased man power for remainder 

of project.



No Flow Reasons

34% Meters are visibly ok – the mechanics in the 

meter have failed.

18% Meters have visible Damage

15% Meters ok but site now vacant



Meter Manufactures 

38% failed meters Elster/Itron/Kent 

meters 



Outcome of the project

Continue to present monthly reports to 

MOSL with a final report due end of 

February

Host a Webinar – retailers/wholesalers

Present solution – smart meter roll 

out/asset replacement programs
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User Forum Debate

Meter accuracy and replacement

February 2023
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MIF Project C & C Dev Pool

Pam Nash & Tony Golder – C & C Group

February 2023
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DEV-Pool

Document Classification: Public

A new software solution for developer services from C&C Group
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DEV-Pool

Document Classification: Public

Stakeholders

218
WIRS/WIRSAE self Lay 

Providers

26
Water/Sewerage 

Companies

Thousands
Developers and 

Customers requesting 
connections
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DEV-Pool

Document Classification: Public

Solution

Applying a

shared 
Code of 
Practice

Incorporating

Water UK 
SLA’s

1 Solution
Built for all
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DEV-Pool

Document Classification: Public

Key Deliverables
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DEV-Pool

Document Classification: Public

Key Features

Industry defined processes to enable the request of water or sewerage connections

Guides all 
parties through 
the completion 
of forms and 
processes

Transparent timeline 
to illustrate request 
progress and activity
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DEV-Pool

Document Classification: Public

Key Features

Flexible reporting tools provided by 
Microsoft Power BI to allow you to create 
reports and dashboards to match your 
needs

Available 24 x 7 on a variety of devices (Office, Home, Mobile). Hosted in the 
Microsoft Cloud

Automatically monitors Industry SLA’s and provides 
you with alerts regarding upcoming deadlines

Screenshot from SWIM-
Pool
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DEV-Pool

Document Classification: Public

Forms and Processes

We are working with Portsmouth Water and 
Yorkshire Water to identify and document 
the processes that each service request 
follow

Each process identifies the start and end 
points of all Water UK SLA’s allowing for 
each to be tracked by the system
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DEV-Pool

Document Classification: Public

Processes Identified (So Far)

1. Pre-Development Enquiry
2. New Service Connection to an Existing Main
3. Lead Replacement
4. SLP Connections to a main that was requested 

before 01/01/2020
5. SLP Connections to a main that was requested 

on or after 01/01/2020
6. SLP Codes for Mains Adoption
7. Self Lay Mains Application Before 01/01/2020
8. NAVS Request for a water connection
9. Mains Requisition (Mains Design)
10. Mains Diversion
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DEV-Pool

Document Classification: Public

Timeline

Dev-Pool will be available for stakeholder evaluation from March 2023 

We have a defined incremental roadmap to add benefit from launch

Phase 1 (Current)

• Raise Requests
• Manage the lifecycle
• Report on 

performance
• Enable collaboration
• Management 

Reporting
• NHH Retailer EOI

Phase 2

• Enhance the Service
• Site Portfolio 

Management
• Add Reference Data
• Automation e.g. plot to 

postal address 
matching

Phase 3

• Sector Diversity
• Integration Services
• Extended Service 

Portfolio



AOB
Extending the R-MeX
- Following trading party feedback, the R-MeX survey deadline has been extended to Friday 3rd

March
- As a reminder, the R-MeX gives retailers the opportunity the provide feedback on the service 

provided by their wholesaler(s) 
- The survey is available in trading parties’ SharePoint sites, with full instructions on how to fill out 

and submit, but questions remain the same as previous surveys
- You can see the league table of results from previous surveys on the R-MeX webpage on the MOSL 

website, as well as a link to an interactive R-MeX dashboard.

RWG Settlement Group
- To agree a standard process for payments that fall outside of the usual settlement process, to 

enable customers (and retailers) to receive credits in a timely manner.



RWG Settlement Group

• Problem statement: There is no standard process for credits that go 
back further than settlement runs allow – this results in different 
processes and timescales, and in some cases delays to customers 
receiving credits.

• RWH group aim: To agree a standard process for payments that fall 
outside of the usual settlement process, to enable customers (and 
retailers) to receive credits in a timely manner. This could be via a 
Good Practice Guide, or a Code Change.

• First meeting planned for either 21 March, 2pm or 23 March, 11am

• To get involved contact Fallon.Wilkinson@water-plus.co.uk

mailto:Fallon.Wilkinson@water-plus.co.uk
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