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Morning agenda MOSL

S N R

Welcome and introduction Sarah McMath / Simon 10:00- 10:15
Bennett & Markus
Lloyd
2 MOS L 0 s -ydahStrategy (incl Q&A) Sarah McMath 10:15 10:50
3 How the Three-year Strategy links to the Business Plan planning Steve Formoy 10:50-11.05
Break 11:0511:30
4 Market Performance Framework Reform Evan Joanette 11:30-12:15
Interactive session Q&A / Discussion
5 Data Cleanse Service Market Eligibility Assurance update and Q&A  Spencer Mattia 12:15-13.00
Lunch All 13:00-13:45
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MOSLOS -
Strategy

Meeting the future needs of the
Non -household water market

Sarah McMath
CEO, MOSL
25 October 2023




Current Strategy 2021 -24 MOSL

Purpose Advancing simple and effective water markets to unlock value and choice for customers

Vision Using our collective expertise and independent insight to deliver the best customer outcomes

Strategic Priorities Strategic Outcomes
‘What will shift to achieve our results is..”
an asuits
ag. eq
Service Excellence - TP-NPS + Costi in li
o Tailored services, uni?;f,?fém Increased efficiency aﬁdlﬁr;izauﬁme R e arer e o belg*ilrle:fmnm
& Simple and effective services easy to engage with S through technology -
maximise value sarvice dashboard reporting - % compliance
that are easy to access against SLA's
) eg. g
Data Insight Sustainable Data that ) - Consumption data by - Data supports
@ Evidence based decisions, and valued, drives meaningful 4 !ns.lggt mat market and geography  real-time
‘ diiving value for customers high quality data insight rives decisions segmentation KPI reporting
............ P o o
Market Im ment i ifi . . -
maore efficient ressed identifie i S
e A it Add d identified marl:gtpgowﬁzfrﬁnce prn;llgﬁré::ﬁ%g?;jmd . Esstacmnd Err;PFfs Elzﬁﬁmms

& A successful market that and sustainable market market ‘pain points' nd . ket i

is continually improving and assurance emerging market issues TP-NPS

S AR VAL AR

Organisational Capability Change Improved An embadded A learning «  Employee MPS + % ENPS increase
# A high performing team delivery expertise Fummelrclal and operating maodel organisation’ - Change delivery

set up to deliver change inancial acumern on;me{tn cost/

to plan

“Please note, these measures and targets are used for illustrative purposes. We are continuing to develop these as part of our three-year business planning.




Developing on our 2024

Process for reviewing next three years

Jan Mar

Early
discussions

Initial
workshops on

off the back
of business
plan

strategic
priorities

Inputs: Inputs:

A CEO Forum A Looking at what
discussions we delivered in

A Key Stakeholder current strategy
meetings A Looking at

A Trading party strategic priorities
engagement and owhat 0s
meetings changedd

A Board discussions A Looking at our
vision statement

Workshops
with Board
looking at
priorities

Inputs:

A

Input from
strategy/business plan
work in July 2022
Where MOSL may
want/need to broaden
its remit

Who our customers
are

What outcomes are
we looking to achieve
for these customers

-27 strategy

June

Development
of
programmes
of work

Inputs:
A With Board

support for
direction of travel o
building out the
revised strategic
priorities to define
programmes of
work

July

Finalising
ostrat
house

Inputs:

Building the
narrative for how
we talk through
our strategy and
programmes of
work



Developing on our 2024 -27 strategy MOSL

October

Where we are now

September

Workshop
with
colleagues and
MOSL Board




Context

What we have paid
attention to:

Looking ‘up and out’

Looking ‘within and across’

Looking ‘at ourselves’

QO

7

Qur culture

Our external profile

o)

TTTTT

Evolving our
ways of working

D)
N

QOur core
services
QOur
stakeholders

System
resilience

Leveraging
data

Non-household

customers

QOur natural
environment

2

Key risks and
uncertainties

The political
landscape



Our vision

“Using our collective
expertise and
independent insight
to endable the best

¢S




Our Guiding
Principles

Priority &
Outcome

Our strategic
focusis to ...

Programmes of
WNork

‘primary
Alignment)

Through ..




MOSL

Best placed or only one able
e "

The guiding principle in developing our strategy and our =2
programmes of work is to define whether MOSL is the Lo] i

best placed or the only one able to deliver work. Best QJ——I_J
placed = ))
Wherewe make decisions to operate, advise or influence

outside of our core services, it will always be because we
are:

Thebest placedo support trading parties ar
help the market flourish, and/or

V We are theonly one ableto fulfil the role

+J



Perform and Transform

Balancing our remit (perform) and the need to drive improvement (transform)

Perform

What we do to maintain
and evolve our services
and systems to Perform as
market operator.

Transform

What we do to explore wider
challenges and engage with
stakeholders to Transform

the market.




Introducing
our Strategy
House




MOSL Strategy 2024-2027

Vision “Using our collective expertise and independent
Where we want to get to... insight to enable the best customer outcomes”
Values @

Our behaviours...

Respect Influence

Perform

Strategic Priorities
Our strategic focus is to...

Market Confidence Market Systems Water Security Market Evolution

Be a trusted Provide secure and Drive data and Influence policy and
market operator efficient technology information to promote solutions

that assures market to meet future enable the non- to support a
performance market needs household market to flourishing market

and resilience positively affect water
consumption

What we want How we

What we do Tools we use to influence enable change

Strategic Foundations .
Underpinned by... Sustainability




Market Confidence

A Part of how we perform
A Being an excellent service provider
A Providing assurance

A Building resilience

Market Confidence

Be a trusted market operator that assures market performance and resilience

Service Excellence

Data Assurance

Market Performance
Assurance

Market Resilience

Description

Embed a customer focused culture
to deliver an efficient service to
trading parties.

Deliver a data assurance service
that helps trading parties make

a step change in data quality to
enable better consumer outcomes.

Implement a simple and effective
assurance framework that improves
outcomes for customers.

Work with Ofwat to ensure that
customers are protected when
trading parties fail.

What we do

Milestones

v/ Reformed Market Performance
Framework delivered and
embedded

v/ BR-MeX implemented

" Data assurance scorecard and
improvement service developed

v/ Bilaterals Hub reporting

" Interim supply mechanisms
improved

\/ Targeted process improvements
based on feedback from trading

party engagement

14




Market Systems

o

Part of how we perform
Being an excellent service provider

Future proofing systems and
minimising cost

Building system resilience

Exploring opportunities for data

Market Systems
Provide secure and efficient technology to meet future market needs

System
Modernisation

System Security

Open Data

Description

Deliver Central Market Operating
Systemn (CMOS) rehosting, single
sign-on, separate settlement,
improved user interface, to
future proof market systems
and mitigate later cost.

Maintain appropriate information
security to ensure continuity of
service and the protection of market
and customer data.

Work with stakeholders to define
an open data strategy so that the
value of data is maximised.

Tools we use

Milestones

Technology roadmap
implemented

CMOS sandpit developed
Cyber security accreditation

Single sign on introduced for
CMOS and Bilaterals hub

CMOS underlying technology
reviewed, including cost
efficiency realisation

Potential for Open Data/
Open Data Platform for the
non-household market

15




Water Security MOSL

A Part of how we transform

Water Security
A Using our data and information Drive data and information to enable the non-household market
to positively affect water consumption
A Informing evidence-based decisions S .
escription Milestones
A Driving the rlght outcomes for the Provide strategic leadership
. and practical solutions to < Non-h hold Meteri
environment Strategic Metering  support timely and aceurate Nor-househald Metering
_ _ consumption data and process published (including PR29
A Focus on metering and segmentation responsibility changes. influence)
v/ Meter reading improvements
Provide a clearer view of customers (IT and process) embedded
Market and the market to enable trading
. parties to help their customers ” Customer and Market
Segmentation manage the impact on the water Categorisation scheme
cycle. implemented

/" Data sharing platform/

Define MOSL's role before and during mechanism agreed

h ) drought events to provide greater
Drought scenario transparency on the impact to ' ;
planning customers, roles and responsibilities v

M and system changes. Plan, review Nog;llisser;:ctlal e
A A A and test market drought scenarios. and drought scenarios

AAA " What we want to influence "

AN 16



Market Evolution

A Part of how we transform

A Influencing policy and promoting
solutions

A dentified areas of complexity and
inconsistency in the market

A Applying the best vs. only
principle

Market Evolution

Influence policy and promote solutions to support a flourishing market

Tariff
Strategy

Settlement
Strategy

Market Economics

Description

Identify market and customer
impacts of tariffs to inform and
influence future structures - working
alongside the Retailer Wholesaler
Group and Strategic Panel.

Review and assess settlement and
Unplanned Settlement Runs (within
the context of Strategic Metering)
to ensure it is fit for purpose.

Work with the Strategic Panel to
prioritise improvements to the
current market economic
architecture to incentivise customer
and environmental outcomes and
ensure market participants can

earn a fair return.

How we enable change

Milestones

/" Tariff structure reviewed and
piloted (e.g. rising block, time
of day)

v/ Settlement redesigned and
delivered (e.g. for smart meters)

/" Review of the market undertaken
in terms of water efficiency
funding, market segmentation
and eligibility criteria

/" Retail Exit Code (REC), Water
Resource Management Plans
(WRMPs), PR29 influence
reviewed (based on above)

17




Next steps MOSL

October 2023 January 2024 April 2024

Informs current business planning Business Plan published Strategy 2024 -27 starts

i’i.‘
o B -
= - L
. "\ﬂ{,‘ ’.ﬁ_::-z* 3
el

18






SINSESS
Planning
2024/25

User Forum

Steve Formoy
Finance Director, MOSL
25 October 2023




Strategy to Business Plan

Setting our the what, the why, the when and the how much

MOSL Strategy 2024-2027

Vision “Using our collective expertise and independent
Where we want to get ta_ insight to enable the best customer outcomes”

Values
Our behaviours_

Strategic Priorities
Our strategic focus is to_.

Market Confidence Market Systems

Be a trusted Provide secure and ve data Infiuence policy and
market operator efficient technology inf ion to promote solutions
that assures market to meet future al to support a
market needs et to flourishing market

positively affect water
consumption

Business Plan
(timing, cost, detailed commitments) including:

Strategic Foundations
Underpinned by..

Year one (2024/25) detailed Plan and budget
Years two (2025/26) and Three (2026/2/fprecast of
programme and deliverables

1. Core services

2. Improvement programmes 21



MOSL

Strategy to Business Plan

Setting our the what, the why, the when and the how much

Year Detalled plan and budget
A Core service improvements oS S
A Improvement programmes and key deliverables _ B
A Benefits and value to the market | N
A Cost budget and Market Operator charges
A Approved through annual member vote

Years Forecast of programmes, deliverables and high

level cost
@@ A Provides line of sight for trading parties in terms of
resources and costs

A Helps coordinated longer term market planning (e.g.

Bilaterals)
22



Core to our plan

What are the fundamentals

MOSL

&,

Best placed to support trading parties and/or the only
one able to fulfil the role

Align to our strategy
Delivers our strategic priorities

Balance of Perform and Transform

Efficient and Affordable

Continue to drive efficiencies to offset and exceed cost
of core service enhancements

Balance the phasing of programmes to mitigate cost
impact

©

—

Deliver on our promises

Continue our strong track record of delivering
commitments

Including Bilateral hub and the Interim Metering
Strategy

Maintain high core service performance and targeted
Improvements

Full transparency

Ensure clear and concise quarterly reporting
Maintain KPI reporting on core service improvements

Trading party surveys and engagement programme to
ensure clear view of wants and needs

23



Priorities for year one

Our current thinking for key programmes

Bilaterals 6 deliver remaining
processes and enhance reporting
ready for MPF

National metering Strategy 0
launch and embed strategy, building
on success of interim document

Delivery technology roadmap
& d including settlement
containerisation and cyber
enhancements

MOSL

MPF reform implementation &
ready for full launch in April 2025,
including data assurance

Smart meter data sharing mechanism

0 to ensure retailers can access and use
smart data on a national basis to drive
customer benefit

Service excellence 6 continuous
improvement based on trading party
feedback and engagement

24



Challenges to navigate

Balancing value and phasing of cost

A MPF implementation cost uncertainty - will
depend on design features to be agreed in next

stage

A Inflationary pressures & higher impact that
expected in 2023/24, uncertainty for next year

A Phasing and scope & particularly settlement and
tariff strategies

A Balancing expectations - appetite for change
with capacity to deliver (MOSL and the market)

00O
50

MOSL

r ic Prioriti r 2024 - 2027
(A

@ Market C

Be a trusted Market Operator th:

-

Service Excellence

Reform

Data Assurance J m

\

L)) -

De

%‘% What

25



High -level timetable MOSL

AMarket engagement & including with individual trading parties and stakeholders, Strategic Panel
consultation, CEOQ virtual Forum

ADraft plan agreed with MOSL Board and Strategic Panel approval

AAmend for consultation feedback, obtain updated Board approval
AMember vote at General Meeting

AFinalise publication version and consultation with the market J
26







A 4

Market T
Performance

Framework DO
(MPF) Reform

Evan Joanette

4

25 October 2023



Agenda

A Recap on the MPF programme
A Early feedback from Consultation 3
A Next steps

A Detailed design volunteer pitch!
A Questions or comments

A Consultation 3

A Thoughts on implementation

29



Quick recap

Stakeholdersd you 0 told us that the current
MPF is:

Too complicated
Poorly linked to customer outcomes
Lacks qualitative satisfaction measures

Incentives (and penalties) are too small to
drive change in behaviours

MPS and OPS standards not customer
focused

Targets not stretching enough

Has unintended consequences, e.qg.
penalties for underperformance outside a
trading partyods control

o o Io o Io Do D»

So the Panel asked us to work with you
develop:

MOSL

to

A simpler, more effective MPF

A With fewer, more effective, more
intelligent measures, focused on
areas within a p

AThatds simple to
powerful in application.

A That provides confidence in the
market at a reasonable and \

artyos c

under st

proportionate cost. "

i

30



Where are we?

Consultation 3: MPF Model 9 activities, 21 KPls, J
September 2023 8 tool s, 4 | evel sYof

Deliver Interim improvements (Nov 23 -Jan 24)

Increasingly focused MPF model

dConsul t 8gle g targegsfor incentives
2023/24 ~Feb/Mar and pena|ties

Aim: MPF 2.0 in place by 1 April 2025
S *



Summary of Consultation 3 proposal

OFI r st ti er o 1 tems MOSL

Intervention

Activities Metrics Governance

tools

Key activities KPIs* Standard tools Levels

A simpler MPF, built on:

A Market needs

A Key activities and outcomes
A Underlying risks and issues

i

*21 individual KPIs. KPIs may apply to multiple activities.



Summary of Consultation 3 proposal

0Second tierodo discretionary | temyms"
Activities Metrics Intervention Governance

110]0][S

21 5 4

KPIs* Standard tools Levels

16 3

Market Indicators Discretionary tools
10

Additional Metrics



1.

Activities

Retailers

Timely and accurate

customer and

consumption data -

Retailer

Outgoing Retailers
Transfer good data on

switch (customer &

SPID) - Retailer

A MPF now focused on 9 key activities

A Key themes: metering ,data &
service requests

A Activities based on risks and
customer outcomes

A Developed with members of PAG

| 4

Retailers AND

Wholesalers Wholesalers

Ensure occupancy Maintain asset and

classification premises data -
is accurate - Both Wholesaler

Customers supported Maintain working and
during unplanned Q readable assets (j.e.
events - Both meters) - Wholesaler

Assets (inc. smart
meters) to drive water
efficiency - Wholesaler

Facilitation of new
connections - Both

Timely resolution of
customer service

requests - Wholesaler

© MOSL 2023

34



2. Metrics wholoesi sete

Timely and accurate

S — Ensure occupancy Maintain asset and
. classification premises data -
A Clearer focus on consurFl{*le;::talicr:rdata : is accurate - Both Wholesaler
accountabilities
A Improvg_d Retailers ensure good Cust rted Maintai ki d
recognition of data on switch ustomers supporte aintain working an
performance (customer & SPID) - during unplanned readable assets (i.e.
. . events - Both meters) - Wholesaler
dependencies Retailer

between retailers
and wholesalers
A Improved tracking
of how far overdue
an action may be

Retailer KPls: 7

Applications: 8 Assets (inc. smart

meters) to drive water

@ Facilitation of new
efficiency - Wholesaler

connections - Both

A Al metrics listed in Retailer KPls: 1 ! !
Metrics doc Applications: 1 TIITIEW FESO|U1IID-I"| of
Wholesaler KPls: 2 custt:me\;}sherrlcel
Applications: 3 requests - olesaler
Metrics Number Applications*
Wholesaler KPIs: 11
KPls 21 28 Applications: 16

Market Indicators 16 17
Additional Metrics 10 11
47 56

* Note that metrics may apply to multiple activities



3. Intervention tools

MOSL

Standard tools Discretionary tools

Market entry assurance As required
' Assurance statement Annual
TO3 Data quality audit Annual
TO4 Public peer comparison Monthly
Monthly penalty payments Montr_lly
: penalties,
funding annual reward for
awarded
outperformance, and/or
annually
TO5b LY Monthly
compensation payments

AhAY EEI CCZ*
education, reassurance support

Additional metric monitoring
Targeted audits

Rectification and escalation

(e.g. letter of concern, monitoring,
rectification plan etc)

z2CCI CgRAIT Cs$Ci S

i

A New: data quality assurance

A New: compensation between parties

A New: audit now integral to MPF

A Discussions ongoing re metrics for
MPF vs BR Mex intervention to avoid
ZEGEAI I Cél ga- c':Eth/




4. Governance

Published since last meeting MOSL
Gl MOSL Operational Performance Period Report Once, in final year of PP
Performance Assurance Operational and tactical Performance Framework Plan  Once, prior to next PP
G2 | ] : |
Committee (PAC) (€.g. changes to KPlIs) Risks and Issues Tracker Annual

G3 Strategic Panel Strategic Statement of Approach Annual

Strategic and contractual
(i.e. Code Changes)

G4 Ofwat

i

A *New PAC to replace Market Performance Committee (MPC)
ANewmulti-Ai - CCZi Il CUgCo- 6AI Ci Il CReECzZCGRPDPCEI URGIT ECEIiRgI C-AiilC
A Allows flexibility, but with maximum notice of future change

A KPlIs require code changes U any changes implemented in next PP

A Non-financial metrics do not - any changes implemented next financial year 7

© MOSL 2023 37




Standard tools

Non- market
meter KPIs

o
Service request KPIs

$
Data KPIs

IS
5
Market Meter KPIs

Potential for financial incentive

- Standard tools

- Whoaolesaler only activities

- Retailer and wholesaler activities

- Retailer only activities

Metrics

vities,

ssets (inc. smart meters) to
drive water efficiency (wholesaler)

Ensure occupancy classification is
accurate (retailer & wholesaler)
Facilitation of new connections
assets (e.g. meters) (wholesaler)

(retailer & wholesaler)

—
-
2
©
e
J)
L
=
©
&
©
S
c
i)
=
oY
=
>
%)
=
o
o
©
=
@©

Retailers ensure good data on
switch (customer & SPID)

(retailer)

Maintain working and readable

.
Q
S
S

s
17}
>
o
[

@
©
o
=}
[}
o
@©

°
c
@©

>
[T}

£

T

Maintain asset and premises
Timely resolution of customer
service requests (wholesaler)

data (wholesaler)

o3
S
Q
2
5 ~—
T 0
o c
[CI)
£ >
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50
o S
» S
ﬁb
S g
O S

Act
metrics & tools
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Consultation initial findings

MOSL



Initial findings MOSL

A 27 responses
A 12 Retailers (including
1 self supply) 5
A 14 Wholesalers
A 2 other (CCW, third

party integrators)
ANNCUOGNSNTUCYyCE&A&aeCDRGI Co
gi CHACCEaagCPRgI YCogUCXi ?2C
Neutral Unsupportive

model
Supportive

Very supportive
m Wholesalers m Retailers m Other

40



Initial findings MOSL

A Majority of respondents completed consultation fully, even optional questions
AYsDPROUCO: - égCC- dal - CCCPgCAICJORCCROUYCUC@BOCa (
A Constructive feedback on

A Form and function of many metrics

A Metrics that respondents believe would/would not support good customer
outcomes

A Respondents intrigued by compensatory payments, but have practicality questions
Apai RPCg6CGpbi Dbl CCRoAI | 0l 6D PR g ¢ 6e@ds anpickiBdC Al CZ & |
A Majority support for some metrics from MPF to be used to calculate BR - Mex scores

41



Initial findings (_ quotables ) MOSL

I 2100qR

RUqUI 230qRY

el Wa

Unigt k&

/' WGT ¢ HIJL

WG Y s Wl 1Ja
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Interim improvements (CPW144) MOSL

Status
Summary:
1. Suspend retailer MPS18 & 19 charges when open o Performance Advisory Group
request in the bilateral hub Code Change Committee
2. Remove wholesaler MPS 4, 8 & 9 charges (Gate 1)
3. Introduce new OMarket I ndi @%Ia}rkgt_t?efggrma}nqec to track
deferred requests and average length of deferrals ormmitiee
4, Introduce new O6Additional @qu%@%”getCQ”S‘{'tqﬂ%ck | at e

of C1 (meter verifications) and B5 (meter CCC (Gate 3) U September

repair/replace) bilaterals (Approved)

Ofwat approval ~ Nov 2023

CPW144 is the first test of implementation of change Implement ~ Nov -> Jan 2024

to accountability

43



Summary & next steps MOSL

A Summary report for MPF Consultation - more detailed report to follow :
Next Planning

A Preparing Final Business Case for Strategic Panel on 9 November Update
A Building solution to interim improvement change ( CPW144) with () ()
implementation Dec/Jan, subject to Ofwat approval NOVEMBER
A Longer-term delivery plan (through to April 2025)
A Publish plan, work with industry to propose implementation path
A Workshops to support detailed design
A Support from industry welcomed /
Wednesday

29 November
2pm-3:30pm

44



Discussion MOSL

1. 0Compensatoryd damages
and/or penalty payments (5
mins)

2. Phased vs 0big b
Implementation (5 mins)

45
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User Forum )

Spencer Mattia
PMO, MOSL
October 2023
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Why are we doing this?

A Reliable data iscritical to the effective operation of
the market.

A Poor data quality is a significant cost to trading
parties and impacting the outcomes for customers
and the environment The October 2020 RFI
confirmed an annual cost of £4m to the market.

A Obligations on data ownership can be complex
A Maintaining data quality  on existing premises

data has not been a priority and this data is not
being fully utilised.

MOSL

OAIl | mar ket parti ci
improve market frictions @ in particular

on data quality. We are pleased to see
MOSL drive progress here and urge all
stakehol ders [é&] to
improvements to market data are

made quickly and ef

Ofwat

pant

ens.

f ect
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Programme phase timeline

2023/24 2024/25
e[ e ]| —
Analysis

Market
Eligibility
Assurance
Review

Minimum data
standards &
data quality
scorecards

.Data provided to
trading parties
Market Cleanse
.Enduring solution /
Premises and incentivise reporting
address cleanse

Customer Use
cases

49



Pilot findings

180

160
140
120
100
80
60
40

20

60%

Accepted

23%

Ongoing ReviewNot accepted

IS

Challenge

Edge cases are difficult to
confirm eligibility status.

Council tax data in bulk

CMOS address data
quality is driving some
incorrect outcomes.

MOSL

Next steps

Additional datasets being
embedded to improve
accuracy and visibility.
Additional datasets have
been acquired.

Looking to explore whether
and how we can obtain
council tax data in bulk to
enable improved visbility of
non-eligible hh premises

This will be addressed in
future phases of the
programme.

50



current status MOSL

Determining criteria
Non-eligibility: household,

demolished and duplicate

4 Pilot
Qo Road-testing the process

51



Quarterly
extract

Trading MOSL
parties (CMOS)

CMOS
Uniformity &
Address
Validation
& Cleanse

Business VOA & Billing
Authority
Referencing

Name
Validation

| Sagacity

e

L%
.
Y.
3

Validation

&

Valuation Office 7

Agency

]
“a,

UPRN

Cleanse

Google Maps

e
" .
.......IIIIIIIII-----

Eligibility
Assessments

SIC Code
Validation
& Append

e d.. Ordnance
Q%Eﬁ Survey

&# GOV.UK

.
.®
.®
.

o**
*

Trading Party
Results

Data Quality
Assessment
Results

Companies
House

@ Quarterly
report

Trading

parties

Current Data Quality Assessment
Report

Future Data Quality Assessment
Phase

52



The year ahead

2023/24 2024/25

- Premises and address
cleanse
- Customer use cases
-Enduring solution

- Market Eligibility

Assurance review

- Minimum Data Standards

and Data Quality Scorecard - Element of wholesaler

- Pilot address cleanse and funding in line with what was
customer use cases approved within CPMO050

- Wholesaler-funded as - Further funding beyond that
approved in the 2023-26 to be approved as part of

Business Plan 2024-27 Business Plan

N / - )

53



Programme phase timeline

2023/24 2024/25
e[ e ]| —
Analysis

Market
Eligibility
Assurance
Review

Minimum data
standards &
data quality
scorecards

.Data provided to
trading parties
Market Cleanse
.Enduring solution /
Premises and incentivise reporting
address cleanse

Customer Use
cases

54



Programme phase one

2023/24 2024/25
pon LT T[] -
Analysis

Market
Eligibility
Assurance
Review

. Data provided to
trading parties

Market Cleanse

.Enduring solution /
incentivise reporting

1. Define criteria, process, format, timeframes,
reporting and incentivisation

2. CMOS Data Quality Assessment

3. Go live with working group member pilot

4. Go live with level one (high confidence) cases

55



Programme phase two

2023/24 2024/25
EEEAOEEREEERERRRDRNREREERnE ...
Phase A M J J A s N J FlM | AWM J J A s N J F | ™

Analysis

Minimum data I ' . .Data provided to
standards & trading parties
Market Cleanse

data quality
.Enduring solution /
incentivise reporting

scorecards

1. Determine minimum data standards
2. Design data quality scorecards

56



Programme phase three

Market
Eligibility
Assurance
Review

Minimum data
standards &
data quality
scorecards

Premises and
address cleanse

Customer Use
cases

2023/24 2024/25
llllllTlﬂlllllllllﬂlﬂlll
A | M J J A s N J Flm | AWM J J A s N J F | ™
. Analysis

.Enduring solution /
_ =

Data provided to
trading parties

Market Cleanse

1. Define criteria, process, format, timeframes,
reporting and incentivisation

2. CMOS Data Quality Assessment

3. Go live with working group member pilot

4. Go live with level one (high confidence) cases
57




Programme phase four

1. Occupancy / vacancy
A Occupied but should be vacant
. 2024/25
A Vacant, but signs of occupancy
Analysis

group

2. Customer

A Incorrect or missing customer
name .Data provided to

A Incorrect or missing customer ,‘ trading parties

Market Cleanse

SIS \ Enduring solution /

A Small sample pilot with working [ .incemivise reporting
group

Customer Use \
cases :
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Roadmap to launch MOSL

05/10:

26/10:

M ; :
.a.rk_ejt Process 02/11. 22/11: First
Eligibility Technical
document . data drop
Assurance S drop-in
publication

Webinar
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https://mosl.co.uk/services/market-improvement/programmes-and-projects/central-data-cleanse/key-documents
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Have your say on 2024/25 MOSL

OAre there any el ements that wedasWwegul d consi de
begin business planning for| 2024/ 25?6

1. Visit Slido.com or scan QR code
2. Enter #Data
3. Enter your name and give feedback.

61






Afternoon agenda

MOSL

o L

Market Improvement Fund Update

7 Market Improvement Fund Project updates
A Project Pinpoint

A Project DEV:Pool

8 Retailer Wholesaler subkgroup updates on:

Steve Formoy 13:45-14:00
Simon Murray 0 14:00-14:30
Wheatley

Pam Nash and Tony 14:30-15:00
Golder 0 C&C

Water Efficiency Oli Shelley 15:00-15:15
Settlement Fallon Wilkinson 15:150 15:30
11  Closing Sarah McMath 15:30-15:45
12  Teas/Coffees: networking opportunity All 15:45-16:15
Markus Lloyd © MOSL 2023 63



Market Improvement
Fundcg round three



Round three is coming!

4 D
1-10 November
2023

. J

N\ [ )

£1m total £10k- £200k of
funding funding per
project
J L Y

@ STRATEGIC PANEL & committees




Round three: the basics

The Market Improvement Fund:

A Encourages collaboration
A Is unrestrictive

A Accepts (reasonable!) risk.

Eligible projects must:

4 )

Enhance market
functioning and benefit
non-household customers

\_ J

£ N
Not confer any competitiv
advantage to a trading

party or groups of trading

parties

\_ J

e STRATEGIC PANEL & Committees

4 )

Not be considered
business as usual

J

\.

(

Be sponsored by a tradin
party or MOSL

\_




e STRATEGIC PANEL & Committees

Where we are

Selection Committee MOSL eligibility Strategic Panel
Recruitment review approval

October November-
2023 December
2023 February
2024
| N
July
2023 November January March
2023 2024 2024
| |
Application documents Application window Selection Successful
updated 110 Committee projects
November review announced

Expression of Interest support
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@ STRATEGIC PANEL & committees

What round three could look
f A1 SX

A Customer market awareness
A Smart technology

A Water efficiency




@ STRATEGIC PANEL & committees

Driving value through the MIF

Round three
bid
progression

Market
Improvement

Fund
2024/25

Rounds one
and two
progression
and benefit
realisation
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@ STRATEGIC PANEL & committees

Keep up to date

Malllng list Market Fgcus MOSL website
GLQY AYy(GSNBAI AYY al NJ S www.mosl.co.uk/MIF
LYLINR @SYSyi Ré¢
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& STRATEGIC PANEL & committees

Questions?




4B STRATEGIC PANEL

Thank you!

Round three: 110 November




MIF Projec
Round 1

Pinpoint

e, AEP———— e
= » =

Simon Murra i e
Wheatley ST
October 2023




Meter Data Management Platform

Data hub, app and related services
Update to MOSL User Forum 250ctober 2023



