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Agenda
Item Description Who Time

1 Opening and Welcome Markus Lloyd and 

Simon Bennett

1500 - 1505

2 Code Change update Huw Comerford 1505 - 1520

3 MIF Update for Project REDUCED Pranoy Dias (Isle 

Utilities)

1520 - 1540

4 MIF Update for Project WATER CONNECT Tony Golder (C and 

C)

1540 - 1600

5 MIF Round 4 Update Sophie Turner 1600 - 1610

6 RWG Chair update Fallon Wilkinson 1610 - 1620

7 RWG Water Efficiency Draft Document Oli Shelley 1620 - 1640

8 Debate (Data Retention -  CPW157) David Morris (Water 

Plus)

1640 - 1655

9 AOB & Close Markus Lloyd and 

Simon Bennett

1655 - 1700



Huw Comerford

MOSL

13 Nov 2024

Code Changes
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Change Proposals/Reports to table at CCC in next 3 months* (Part 1 of 2)

*As of 07/11/2024

Dates for changes with PIP references are estimated.

Title Summary Stage

10 December 2024

CMOS Data Retention 

Beyond Seven Years

CPW157

Extend CMOS data retention from current 

seven years to provide a reference when 

resolving billing disputes

Acceptance

Customer and Third-

Party Access to 

Consumption Data

CPM060 & CPW156

Provide approved third-party 

intermediaries with access to non-

household market water consumption data

Acceptance

16 January 2025 (1/2)

Bilateral Hub 

(Additional 

enhancements pt. 4)

CPW139i

Simplify CSD0601 and split it across three 

documents detailing the data transactions, 

data items and state transitions.

Recommend

BR-MeX

CPM052 & CPW140

Survey of businesses and retailers to inform 

the Wholesaler price control
Recommend

Data/Report Release to 

Public Bodies 

CPM061

Align codes with legislation and clarify 

when the Market Operator can provide 

data to public bodies

Acceptance
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Change Proposals/Reports to table at CCC in next 3 months* (Part 2 of 2)

*As of 11/10/2024

Dates for changes with PIP references are estimated.

Title Summary Stage

16 January 2025 (2/2)

Review of estimated 

transfer read conditions

PIP088

Enforce the requirement to provide actual 

transfer reads instead of estimates unless 

exceptional circumstances apply

Acceptance

11 February 2025

Interim Supply: Cost 

Recovery Mechanism

CPW153

Retrospective recovery of additional 

onboarding costs following Interim Supply 

Allocation

Recommend

Interim Supply: Initial 

Cost Support

CPW154

Temporary alleviation of cashflow pressures 

on Interim Retailers, e.g. by deferring credit 

or wholesale charges

Recommend
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Trading Party requests in next 3 months**

Title
Engagement 

type
Date

Interim Supply:

Cost Recovery Mechanism & Initial 

Cost Support

CPW153 & CPW154

Consultation 6 ð 25 Nov 24

Deductions and withholdings 

under the formal Disputes Process 

CPM054 & CPW145

Consultation
11 Nov ð

11 Dec 24

Skip Code Data RFI
11 Nov ð 

6 Dec 24

Data Quality Assurance Flags

CPW155
Consultation

18 Nov ð 

6 Dec 24

Review of Estimated Transfer Read 

Conditions

PIP088 (Metering Committee)

Consultation 13 ð 31 Jan** 

MPF Consultation 5 on standards 

and charge values

CPM058 & CPW149

Consultation
28 Jan- 

28 Feb 25**

Post-RF Customer Refunds

CPW152
Consultation

24 Jan ð 

14 Feb 25**

*As of 07/11/2024, ** Dates TBC
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Awaiting Ofwat Decision*

*As of 07/11/2024, ** December 25 more likely

Title
CCC 

Recommendation
Decision 

Due
Implementation

Credit support and 

wholesaler credit 

ratings
CPW132

Unanimous rejection 01/02/24 TBC

Wholesaler smart 

meter reads
CWP142

Majority 
recommendation

11/10/24 8 Dec 25
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Implementing*

*As of 11/10/2024

Title
Central System 

Impact
Code Release

Date

MPF Reform ð Governance

CPM058 & CPW149 (a)
N

21 Nov 24MPF Reform - Non-Financial 

Tools

CPM058 & CPW149 (b)

N

Transfer Read Notification for 

Outgoing Retailers

CPW148

Y

6 Dec 24
MAC and MOSL Articles 

Duplication

CPM059

N

Bilateral Hub (Additional 

enhancements pt. 3)

CPW139h

Y 13 Dec 24
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Implemented in Last Month*

Title
Central System 

Impact
Date of Release

Governance of Incentive 

Scheme Guidance 

Documents 

CPW150

N
8 Nov 24

WRC Housekeeping

CPW151
N

*As of 11/10/2024



Questions



Pranoy Dias

Isle Utilities

13 Nov 2024

MIF Project Update

REDUCED



Wave

REDUCED



Identifying Challenges

We provide market intelligence to technology 

providers, enhancing the commercialisation 

process through increased dialogue and 

ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǇǊƻǎǇŜŎǘƛǾŜ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎΦ

Our innovation forums collaboratively review 

emerging technologies in a peer-to-peer environment 

increasing opportunities for knowledge transfer and 

shared resources to support the uptake of technology.

WE BRING 

TECHNOLOGIES 

TO LIFE

²Ŝ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǳǘƛƭƛǘƛŜǎ 

and technology end users. After establishing their 

challenges, we find solutions through the 

independent sourcing of innovative technologies.

Connecting Technologies Collaborative Evaluation

13



Background
Climate change is pushing retailers and their customers to adopt water efficiency measures, but 
managing water demand among business customers remains a challenge. Business customers 
account for about one-third of total water consumption, affecting retailers, wholesalers, the 
environment, and both business and domestic customers. 

Retailers face significant challenges due to limited human resource capacity, as they must address 
the diverse needs of various customer types. Unlike wholesalers, retailers lack innovation 
departments or a Centre of Excellence, which hampers their ability to develop the expertise 
needed to address emerging challenges and foster competitive market activity.

14

Project Overview

REDUCED (Raising Efforts to Drive User Consumption Efficaciously Down) project is an innovative initiative facilitated by MOSL to enable Retailers to better support their customers water 
efficiency efforts. This project is funded by the Market Improvement Fund. The Market Improvement Fund was set up to fund innovative projects that will benefit the non-household water market 
and its customers. The fund is overseen by the Strategic Panel (including project selection, funding allocation and progress of work) and administered by MOSL. The project addresses the gap in 
water efficiency services offered by retailers, which currently rely on basic solutions such as automatic meter readers and rainwater harvesting systems. Retailers often lack the capacity to explore 
advanced technologies and compare options effectively. To bridge this gap, an independent online portal has been created, providing retailers with access to comprehensive, independently 
assessed information on various water efficiency technologies. 

Overall, this project empowers retailers to enhance their water management practices, promote sustainability, and ultimately contribute to environmental conservation efforts.

14



Water Efficiency Portal

© Isle Utilities  2024. All rights reserved.



Water Efficiency Portal Overview
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Isle Utilities developed, for the first time in the UK water retail sector a unique, free and easy 

to access online water efficiency technology portal. Acting as a single point of market entry 

for (relevant) emerging and established technologies, the portal provides access to 

independently selected solutions, enabling Retailers to present new technologies to business 

customers, with confidence.

Technologies 

This section of the portal provides a directory of devices that address water efficiency. The 

technologies in the portal range from low Technology Readiness Level (TRL) that are in early 

stages of development to  fully-scaled solutions. There are two types of technologies as 

follows:

Å Industrial technologies (37 in total) ςThis page gives an overview of the industrial 

solutions available to the Retailers, including installation requirements, costs, 

accreditations, maintenance requirements and water efficiency claims.

Å Retrofit technologies (93 in total) ς This page gives an overview of the retrofit solutions 

available to the Retailers, including installation requirements, costs, accreditations, 

maintenance requirements and water efficiency claims.

The next two pages go on to describe the differences in the technology type 

in detail.

Trial opportunities 

This is a current library that provides an overview of which technology providers are 

currently looking to conduct trials.

https://mif.isleutilities.com/


PHASE STEP ASSESSMENT

Phases

a) Level 1
Å Technology assessment is based on online information only, with limited confirmation of operating principles, 

insufficient evidence of claimed benefits, and no financial details or costs provided. 
Å Technologies are included in consultancy offerings without in-depth investigation.

b) Level 2

Å Assessment includes both online and supplementary information provided by the technology provider. 
ÅOperating principles and claimed benefits are validated, and the technology is self-sufficient or part of a larger 

business. 
Å It may be longlisted for further review but needs more development before presentation.

c) Level 3
Å The technology undergoes a thorough assessment as part of the Technology Approval Group (TAG) process. 
Å It has completed trials, proven its concept and benefits, and demonstrated self-sufficiency. 
Å The technology is shortlisted to present to subject matter experts and has been fully evaluated by Isle.  

Due Diligence and Assessment
The due diligence and assessment process for featuring innovative technologies on the Water Efficiency Portal was designed to ensure each solution met stringent criteria for effectiveness, 
reliability, and relevance to water efficiency goals. This comprehensive evaluation process provided retailers and non-household (NHH) customers with confidence in the technologies 
showcased on the portal.

1. Initial Screening

2. Technical Evaluation

The table below provides an overview of the different levels of assessment.

3. Final Selection and Portal Integration

METHODOLOGY

17
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Time and Cost Savings

Centralised Information Hub

Access to Trial Opportunities

Networking and Collaboration

Reduction in bills.

Operational Cost Savings

B
E

N
E

F
IT

S

Benefits of the Portal to Retailers

B
E

N
E

F
IT

S



Learnings and Recommendations

© Isle Utilities  2024. All rights reserved.



Learnings and 
Recommendations
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Learnings Recommendations

Lack of Awareness and Engagement in 
Water Efficiency

Å Educational Campaigns for Consumers and Businesses 

Å Workshops and Webinars

Å Interactive Tools and Calculators

Fragmented Responsibility and Lack of 
Incentives

Å Innovation hubs

Å Establish Common Water Efficiency Goals

Å Integrated Water Management Platforms

Regulatory Gaps
Å Legally Binding Water Efficiency Standards and targets

Å Water Efficiency Task Force

Market and end-users

1

2

3
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Learnings Recommendations

Limited Financial Support for 
Investments

Å Market Improvement Fund (MIF)

Å Wholesaler funding

Å Ofwat Innovation Fund

Data and Transparency Issues
Å Run Targeted Campaigns and Webinars

Å Highlight the Cost-Saving Potential of Water Efficiency

Finance and Demand 

1

2

Learnings and 
Recommendations
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Learnings Recommendations

Competition in the Water Retail Market
Å Promote and Facilitate Data Sharing Among Retailers and Wholesalers 

Å Create Shared Savings Models

Legacy Approaches

Å Workshops

Å Access to Industry Experts

Å Innovation Partnerships:

Trial Period
Å Extended Trial Period

Retailer interest and 
competition

1

2

Learnings and 
Recommendations

3
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Learnings Recommendations

Project Sponsorship and MIF Experience 

Å Establish Standardised Contracts 

Å Designate a Centralised Project Management Office (PMO) 

Å Sector-Wide Roadshows or Webinars

Å Knowledge Sharing

    Project and Partnerships

1

Learnings and 
Recommendations



Twitter - @isleutilities 

Linkedin.com/company/isle-utilities@

www.isleutilities.com

pranoy.dias@isleutilities.com

+44 7880257921

Pranoy Dias Do Rosario
Senior Consultant



Tony Golder and Pam Nash

C and D

13 Nov 2024

MIF Project Update

Water Connect
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Key Benefits:

Simplifies process for consumers 
seeking new water supplies

Consolidates diverse processes 
used by water companies

Provides transparency and 
guidance to individuals requesting 
new services

Centralises data for in - depth 
analysis of performance trends 
and issues

White label product that can be 
adapted for other operational 
scenarios

Built for Azure, enabling 
customers to use existing Power 
BI skills for customised reporting



Scan to view our 
video highlighting 
the key benefits 
for Water 
companies or 
visit:

https://www.youtube.com/watch?v=4WQTa6A4Cbw

https://www.youtube.com/watch?v=4WQTa6A4Cbw

https://www.youtube.com/watch?v=4WQTa6A4Cbw


C&C Group 
Grosvenor House, 65 - 71 London Road

Redhill, Surrey, RH1 1LQ

www.waterconnect.co.uk

https://www.waterconnect.co.uk/


MOSL  -  Public

Market Improvement 
Fund round four



MOSL  -  Public

The Market Improvement Fund (MIF)

Å The only fund dedicated to improving the business water 

market.

Å Created by the Strategic Panel and administered by MOSL

Å Funds projects that tackle market frictions to benefit the 

market, its customers and the environment

Å Encourages pilots, research and accepts an element of 

risk

Å Awarded over £2.4m to 16 projects since 2021.



MOSL  -  Public

Round four: What you need to know

Trading parties, industry 

ƎǊƻǳǇǎΣ ǘƘƛǊŘ ǇŀǊǘƛŜǎΧ

Applicants must be 

sponsored by a trading 

party or MOSL

Application window: 

17th ς 28th February 

2025

Up to £200k from a 

£1m fund
Å Improve the market

Å Not BAU

Å Benefit the market as a 

whole

Å Aligns with Strategic 

Panel priorities and/or 

Roadmap to a 

Flourishing Market

Who can apply?
When does it 

open?
How much is 

available?

What type of 
project?



MOSL  -  Public

DOCUMENTS

COMMS

1

Official 
communication 

begins

From: Oct 2024

2

APPLICATIONS RECRUITMENT

4
MOSL REVIEW

5

SHORTLISTING

6

RATIFICATION

7

ANNOUNCEMENT

8

Timeline

Successful 
projects 

announced
Application 
documents 

updated

Date: Nov/Dec 2024

3

Recruit co - 
opted Selection 

Committee 
members

Date: March 2025

Application 
window open

Dates: 17 ς 28 Feb 
2025

MOSL review for 
eligibility

Date: March 2025

1. Stage one ς filtering

2. Stage two -  
Presentations

Date: Apr 2025

Strategic Panel 
ratification

Start: Apr 2025

Date: May 2025



MOSL  -  Public

The Booster Fund

Å Feedback showed a desire for projects to continue after closure, 

having demonstrated additional benefit or scope to scale up the 

project.

Å Round four applicants can apply for an additional sum (up to 

50% of their initial funding allowance), subject to a separate 

application ς including a strong business case.

Å More information will be available next year.



MOSL  -  Public

Want more information?

Sign up to receive Market Focus emails

Read Market Focus or the MIF webpage

Submit an Expression of Interest or email MIF@mosl.co.uk



MOSL  -  Public

Questions?

36



RWG Update ï 
Mike Rathbone 

13th November 2024



Steering Group  

ÅStrategic Panel Roadmap to a Flourishing 
Market

ÅSubgroup Reporting Draft Template

ÅAdherence with RWG Good Practice 
Guidance 



Subgroup Highlights  

ÅSmart Meter Roll Out

ÅDrought

ÅEligibility 



RWG In-Person 

ÅWhere: Broadway House, London

ÅWhen: 4th December 2024 (10:00-16:00)

Å Agenda to include:
Å Subgroup Updates
Å Eligibility Update
Å Market Improvement Fund Overview 
Å Smart Meter Roll Out Update
Å Good Practice Guide Alignment
Å Strategic Panel Roadmap and RWG

Å How to register:
Å Contact rwg@mosl.co.uk to confirm your 

attendance.
ÅWhen booking please advise re: dietary/allergies 

and accessibility requirements.  

mailto:rwg@mosl.co.uk


ÅJoin a subgroup

ÅSuggest an idea for a subgroup

ÅAttend the next in-person RWG meeting on 4 December 
(Broadway House, London)

ÅTo find out more please email rwg@mosl.co.uk 

41

How Can You Get Involved?

mailto:rwg@mosl.co.uk




RWG Water Efficiency Sub-
group update

RWG draft guidance on non-household water 
efficiency collaboration

Oli Shelley & Ros Carey

06/11/2024



2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

NHH Customers
How do we stimulate engagement? 

(a) Increase awareness

(b) Create an imperative to act

(c) Provide support 

Water Market/Industry  
How do we move the dial?

(a) Understand what works, how 
much it will cost, and identify 
funding options

(b) Develop collaborative delivery 
incentives and models

(c) Ensure we can measure 
progress 

RWG Water Efficiency Road Map  (Nov 2023)

AMP8 mechanisms that facilitate WE delivery and NHH 
competition ς test, learn, share  and adapt

ODI that enables NHH WE delivery against National Water 
Target

Support: - information: smart metering; product labelling; options available 
 - funding support ς water market/grants/levy proceeds 
 - efficient infrastructure ς building regs etc. 
 - trading and credits 

Awareness:  - leverage NHH target in national awareness raising strategy Businesses take 
responsibility for WE 
delivery.  Embed WE 
as core business (as 
per CO2 reduction)

Retailers have 
financial capacity to 

deliver & report 
customer led WE. 

Wholesalers can 
deliver NHH WE and 

can rely on the 
competitive market 
to deliver demand 

reduction.

AMP8

What works? - leverage Ofwat Innovation Fund
   - stimulate innovation, trialling, sharing of best practice
   - establish costs and funding options

Collaborative 
delivery models

Measurement 
method (temp)

Accelerated smart meter rollout

THE OBJECTIVE

Imperative: - economic signals:  WE levy/tariff restructuring/value of water
 - incentives:  target obligation/progress reporting/penalties/rewards

AMP7

PR24
THE CHALLENGE

Effective PR24 
incentive design 



Principles

ÅCompliant

ÅDemonstrable

ÅRespectful of choice and intended market operation

ÅNon obstructive

ÅSimple

45

RWG draft guidance on non-household water efficiency collaboration

We believe for any water efficiency project to be collaborative it must be;



Option 1.0 ï Retailer promotion of wholesaler lead interventions

46

RWG draft guidance on non-household water efficiency collaboration

-Wholesaler offers intervention for free

-Retailer promotes and engages customers

-Retailer could receive an incentive payment in recognition of sales and 
marketing effort

-Any payments would not be linked to intervention outputs
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RWG draft guidance on non-household water efficiency collaboration

-Wholesaler offers Retailer equivalent funding for intervention they 
would offer in option 1.0 (to defined specification)

-Retailer delivers intervention 

-Retailer receives incentive payment in recognition of sales and 
marketing effort 

-Payments not linked to intervention output

Option 2.0 ï Wholesaler funding for retailer lead interventions
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RWG draft guidance on non-household water efficiency collaboration

-Wholesaler offers Retailer a payment linked to delivery of an agreed 
output (saving)

-Payments could be variable or fixed ς for example £s/MLD saved or £s 
for elimination of continuous flow

-Potential use case where wholesalers wish to guarantee outputs but are 
open to how those outputs are achieved

-Measurement and verification become critical

Option 3.0 ï Outputs based general funding scheme
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RWG draft guidance on non-household water efficiency collaboration

-Wholesaler offers funding on an input only basis

-Retailer brings proposal idea forward and wholesaler makes decision to fund

-Outputs (savings) still measured but funding is not dependent on them

-Potential use case to open up more innovation and/or high risk/high reward projects

Option 4.0 ï Inputs based general funding scheme
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RWG draft guidance on non-household water efficiency collaboration

-Welcome any initial thoughts and feedback

-Living document ς would be great to see some of these approaches tested and 
developed as case studies

-Looking to complete a consultation before April 25 to making guidance official 

Final thoughts





Debate: 
Data Retention
CPW 157

David Morris
Water Plus

13 Nov 2024



AOB & CLOSE


