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Agenda
Item Description Who Time

1 Introduction and Welcome: MOSL Markus Lloyd and 

Simon Bennett 

3 ð 3.05 pm

2 RWG: update Mike Rathbone and 

Fallon Wilkinson

3.05 ð 3.15 pm

3 Code Change: update Rasika Joshi 3.15 ð 3.35 pm

4 MIF Four: update Sophie Turner 3.35 ð 3.45 pm

5 Sir Jon Cunliffe Report: responses Lyv Nabarro 3.45 ð 3.55 pm

6 Smart Meter rollout dashboards Liz DõArcy3.55 ð 4.05 pm

7 Roadmap tracking Markus Lloyd 4.05 ð 4.15 pm

8 Managing increased demand in water stressed areas David Tomkins (WSP) 4.15- 4.40 pm

9 AOB: Business Plan vote All 4.40 ð 4.45 pm



RWG Update  

19th February 2025



Sub-group Highlights
ÅSmart Meter Roll Out

ÅConsultation on standardised approach to 
customer communications (29 Jan-18 Feb)

ÅAim to produce materials for use from April 
2025 

ÅWholesale Tariff Simplification 

ÅPublication of Metered Volumetric 
Consumption Bands Good Practice Guide 
anticipated early March 2025

ÅBusiness Assessed and RV tariffs consultation 
due to be published in March 2025



Sub-group Highlights

ÅWater Efficiency:

ÅConsultation on draft Menu for Wholesaler and 
Retailer collaboration on NHH water efficiency.

ÅStrategic Panel funding secured for research project 
into potential customer incentives for water 
efficiency.

ÅSettlement:

ÅCode Change (CPW152 Post RF Customer Refunds) 
progressing.

ÅAssociated Good Practice Guide anticipated Q3 
2025  



Gerard Lyden ς Thames Water

Term of office ς 1st March 2025 to 1st July 2026

6

Wholesaler Chair Appointment



ÅA great opportunity to play an active role in shaping 
activities that will support the development of the 
NHH market for customers and Trading Parties. 

ÅTo find out more about the role please contact 
Gerard Lyden (Wholesaler role) or Fallon Wilkinson 
(Retailer role) at rwg@mosl.co.uk  

7

Wholesaler and Retailer Vice Chair
vacancies

mailto:rwg@mosl.co.uk
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Save the Date! 
RWG In-person meeting 
24th June 2025 (Venue tbc)



ÅJoin a sub-group

ÅSuggest an idea for a sub-group

ÅTo find out more please email rwg@mosl.co.uk 

9

How can you get involved?

mailto:rwg@mosl.co.uk




Rasika Joshi

MOSL

19 Feb 2025

Code Changes
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Change Proposals/Reports to table at CCC in next 3 months* (Part 1 of 3)

*As of 12/02/2025

Dates for changes with PIP references are estimated.

Title Summary Stage

11 March 2025

Data Quality 

Assurance Flags

 CPW155

Provide a series of indicators and flags 

within CMOS for trading party use to track 

assurance work

Recommend

Bilateral Hub 

CPM051 & 

CPW139

Bilateral Hub programme closure Recommend

Cyclic Read Skip 

Code PIP224

MOSL is reviewing feedback to its Request 

for Information to consider if RWG 

recommended skip codes need to be 

revised and whether to propose a change to 

incorporate skip code data into market 

systems

Acceptance

Interim Supply: 

Customer Data 

Provisions CPW137 

To establish a process that assesses whether 

the monthly capture of viable customer data 

provides sufficient SPID coverage in the 

event of an interim supply scenario.

Post 

Implementation 

Review
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Change Proposals/Reports to table at CCC in next 3 months* (Part 2 of 3)

*As of 12/02/2025

Dates for changes with PIP references are estimated.

Title Summary Stage

8 April 2025

Deductions and 

Withholdings under 

Dispute Process 

CPM054.R1 & 

CPW145.R1

Looking at the process around deductions and 
withholdings allowed by section 9.7.2 of the 

business terms.
Recommend

Estimated Transfer 

Reads CPW159

Seeks to clarify the circumstances in which 

an estimated transfer read can be used in 

place of an actual transfer read.

Acceptance

Standardising the 

Definition of Sensitive 

Customer PIP216

Implement a standard definition of a 

Sensitive Customer. 

Acceptance

Third Party Requests to 

Wholesalers PIP233

Seeks to improve third party water reduction 

services through the use of data loggers. 

Acceptance
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Change Proposals/Reports to table at CCC in next 3 months* (Part 3 of 3)

*As of 12/02/2025

Dates for changes with PIP references are estimated.

Title Summary Stage

13 May 2025

Interim Supply: Cost 

Recovery Mechanism

CPW153

Retrospective recovery of additional 

onboarding costs following Interim Supply 

Allocation (postponed to May)

Recommend

Interim Supply: Initial 

Cost Support

CPW154

Temporary alleviation of cashflow pressures 

on Interim Retailers, e.g. by deferring credit 

or wholesale charges (May)

Recommend
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Trading Party requests in next 3 months*

Title
Engagement 

type
Date

Post-RF Customer Refunds

CPW152
Consultation 10 Feb ð 28 Feb 

MPF Consultation 5 on standards 

and charge values

CPM058 & CPW149

Consultation 17 Feb ð 7 Mar 

Customer and Third-Party Access 

to Consumption Data CPM60 & 

CPW 156

Consultation
7 Apr ð 25 Apr**

Bilaterals Programme PIR 1 Apr ð 30 Apr **

*As of 12/02/2025, ** Dates TBC
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CMOS releases *

*As of 12/02/2025, **no relevant changes  

Title Release Date
Confirmed/Provis

ional

** 9 May 25

Data Quality Assurance Flags

 CPW155
8 December 25 P

Cyclic Read Skip Code PIP224 8 May 26 P

** 7 December 26
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Awaiting Ofwat Decision*

*As of 12/02/2025, 

Title
CCC 

Recommendation
Decision 

Due
Implementation

Bilateral Hub 
(Additional 

enhancements pt4) 
CPW139i

Majority acceptance
03/03/25 

& 
08/09/25

26/03/25 & 16/12/25
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Implementing*

*As of 12/02/2025

Title
Central System 

Impact
Code Release

Date
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Implemented in Last Month*

Title
Central System 

Impact
Date of Release

*As of 12/02/2025



Questions



MOSL - Public

Market Improvement 
Fund round four



MOSL - Public

The Market Improvement Fund 

is now accepting applications!

Closes 12pm on Friday 28 February.



MOSL - Public

The Market Improvement Fund (MIF)

Å The only fund dedicated to improving the business water 

market.

Å Created by the Strategic Panel and administered by MOSL

Å Funds projects that tackle market frictions to benefit the 

market, its customers and the environment

Å Encourages pilots, research and accepts an element of 

risk

Å Awarded over £2.4m to 24 projects since 2021.



MOSL - Public

Round four: What you need to know

Up to £200k from a 

£1m fund
Å Improve the market

Å Not BAU

Å Benefit the market as a 

whole

Å Aligns with Roadmap to 

a Flourishing Market

Who can apply?

Trading parties, industry 

ƎǊƻǳǇǎΣ ǘƘƛǊŘ ǇŀǊǘƛŜǎΧ

Applicants must be 

sponsored by a trading 

party or MOSL

When does it 
open?

Application window: 

17 ς 28 February 

2025

How much is 
available?

What type of 
project?



MOSL - Public

²ƘŀǘΩǎ ƛƴ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ǇŀŎƪΚ

Å Application form and guidance 

Å Governance document 

Å Applicant handbook

Å Privacy policy

Å T&Cs

Submit application to MIF@mosl.co.uk

Download from the MOSL website: 

- {ŜŀǊŎƘ ΨaLCΩ ƛƴ ǘƘŜ ǎŜŀǊŎƘ ōŀǊ

- www.MOSL.co.uk/MIF



MOSL - Public

Timeline

COMMS
Official 

communication 
begins

From: Oct 2024

DOCUMENTS

Date: Dec 2024

Application 
documents 

updated

APPLICATIONS
Application 

window open

Dates: 17 ς 28 Feb 
2025

MOSL REVIEW

MOSL review for 
eligibility

Date: March 2025

RECRUITMENT
Recruit co - 

opted Selection 
Committee 
members

Date: March 2025

4

5

SHORTLISTING

Date: Apr 2025

1. Stage one ς filtering

2. Stage two -  
Presentations

6

RATIFICATION

Strategic Panel 
ratification

Start: Apr 2025 7

ANNOUNCEMENT

8

Successful 
projects 

announced

Date: May 2025*

3

2

1



MOSL - Public

The Booster Fund

Å Round four applicants can apply for an additional sum (up to 

50% of their initial funding allowance), subject to a separate 

application ς including a strong business case.

Å More information will be available this year.



MOSL - Public

Want more information?

Sign up to receive Market Improvement Fund emails

Read Market Focus and the MIF webpage

Submit an Expression of Interest or email MIF@mosl.co.uk



MOSL - Public

The Market Improvement Fund 

is now accepting applications!

Closes 12pm on Friday 28 February.



Independent 

Commission

Update on the Independent 
Commission led by Sir Jon Cunliffe

Lyvia Nabarro

19 February 2025

Head of Market Engagement and Communications
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Independent Commission

òThe independent water commission was announced by the UK and Welsh governments in 

October 2024 to help deliver a reset of the water sector. The commission is being chaired by Bank 

of England former deputy governor Sir Jon Cunliffe.

As well as forming the advisory group, the commission intends to publish a Call for Evidence in 

February to look at the management of the overall water system, regulatory reform and the roles 

water companies, owners and investors play in the industry.

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴΩǎ ŀƛƳǎΣ ŀ ǎŜǘ ƻŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛƭƭ ōŜ ŘŜƭƛǾŜǊŜŘ ƭŀǘŜǊ ǘƘƛǎ ȅŜŀǊ ǘƻ ǘƘŜ 
Department for environment, food and rural affairs (Defra) secretary Steve Reed and Wales deputy first 
minister with responsibility for climate change and rural affairs Huw Irranca-5ŀǾƛŜǎΦέ

                 - New Civil Engineer, 29 
                   January 2025
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Updated indicative timeline
Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25

Launc

h

Evidence 

gathering and 

engagement

Analysis of 

evidence
Final 

Report 

C
o

m
m

is
s
io

n

Call for Evidence 

(now expected 27 

February)

Government 

response
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Advisory Group

Independent Chair, 

Sir Jon Cunliffe

Richard Benwell 

(environment expert)

Chris Whitty (public 

health expert)

Professor Isabelle 

Durance (environmental 

science and Welsh 

Water system expert)

Dame Yve Buckland 

(consumers advocate)

Jon Loveday (project 

delivery and 

commercial expert)

Phillip Graham 

(infrastructure expert)

Stephen Peacock 

(planning and place 

making expert)

Jonathan Haskel 

(economics expert)

Peter Harrison 

(investment expert)
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MOSL timeline

MOSL sent an email to Sir Jon Cunliffe setting out potential areas of focus for the 

Commission relevant to the business water market

The Head of Secretariat for the Independent Commission attended MOSLõs CEO Forum

 

MOSL sent a briefing pack to Sir Jon Cunliffe and the Commission Secretariat with context 

of the business water market 

Sarah McMath met with Sir Jon Cunliffe

MOSL will be submitting a response to the Call for Evidence on behalf of the MOSL Board 

13 Dec

12 Dec

25 Nov

17 Dec

March



Approach to develop Panel response

Å The Panel will develop its own response and then look to work with others (e.g. MOSL, CCW, Water UK, UKWRC) to call out 

points of similarity. 

Å Subset to be formed to lead drafting of the response between meetings with a full Panel review and sign off. 

Å LƴŘǳǎǘǊȅ ǿŜōƛƴŀǊ ǘƻ ōŜ ƘŜƭŘ ǘƻ ƘŜŀǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǘƘƻǳƎƘǘǎΦ This may influence Panel thinking but it will 

ƴƻǘ ōŜ ŀ ŦƻǊƳŀƭ Ŏƻƴǎǳƭǘŀǘƛƻƴ ƻƴ ǘƘŜ tŀƴŜƭΩǎ ǊŜǎǇƻƴǎŜΦ 

Å MOSL will support with the facilitation of the webinar ς anticipated mid-late March.

Develop Key 
Themes

Review Draft and 
Approve

Contingency to 
finalise Final Draft
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Key areas of response*

Å Role of competition 

ÅWater security 

Å Economic growth

Å Customer benefits

Å Market structure and operations

* Pending the Call for Evidence document



Any questions?



38

To follow



Central View of 
Smart Metering
Plans ð NMS2
Update on proof of concept 

and request for further 

wholesaler data and feedback

Liz DõArcy

February User Forum
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Big wholesaler ambition

PR24 smart meter commitments
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Scope of solution

CMOS CMOS

CMOS

NHH smart meter journey
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POC Delivery plan

Nov Dec Jan Feb Mar

Confirm members of POC

Confirm template for completion

(based on D forms)

Confirm approach with POC

Wholesaler members of POC 

complete template and return 

to MOSL on Sharepoint

MOSL development

POC Members review and 

feedback on outputs

P1 Outputs 

released

Wider call for 

wholesaler input 

(outside POC 

group)

April onwards

Outputs refined

Data upload 

process BAU

NMS2 Central View of Smart Metering
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Solution elements

Wholesalers

MOSL

MyMOSL

MOSL Website

1. Self-serve submission 

of data in consistent format

2. Automation of data 

collation and ingestion 

on regular basis 

3. Logic to determine most 

detailed and recent dates 

provided 

4. Match dates to SPIDs using 

geographic enriched data -. 

5. Monthly automatic 

refresh of dashboards
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Wholesaler data provision

Sharepoint Processing

SPID level

AREA level
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Data structure

Data items

Water SPID

Takes most recently provided

SMI dates in following order

Å SPID level

Å Postal sector by WW level

Å Postal district by WW level

Å Postal area by WW level

Postal Sector by water wholesaler

Take SMI most recently provided 

SMI dates in following order

Å Postal sector by WW level

Postal district by WW level

Å Postal area by WW level

New
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WW Postal sectors

Water Supply Areas Postal sectors Postal sectors by 

Water supply areas


