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MOSL Digital and Data Committee Terms of Reference – July 2025 

1. Purpose 
1.1 At a high-level, the purpose of the Committee is four-fold: 

1.1.1 To support the Executive and the Board in the shaping and delivery of MOSL’s Digital and 

Data Strategy and technology roadmap to provide secure and efficient technology to meet 

future market needs1. 

1.1.2 To have oversight of the digital and data elements of MOSL’s improvement programmes and 

the maintenance and development of the market systems. 

1.1.3 To oversee, on behalf of the Board, and in coordination with the Audit and Risk Committee, 

MOSL’s system resilience and security vulnerability risks, incorporating cyber security and data 

security risk. 

1.1.4 To encourage the effective use and provision of market data for relevant stakeholders. 

 

In each case, providing an efficient, secure, resilient and more accurate service to customers is 

critical. 

 

1.2 With that in mind, the Committee will ensure that: 

1.2.1 MOSL is up to date and contemporary with technology developments globally and in the 

industry and where applicable, research and possibly deploy these new technologies.   

1.2.2 MOSL’s Digital & Data strategy and roadmap are clearly articulated and that this is clearly 

communicated between MOSL and the trading parties. 

 

MOSL adheres to best practice for data governance and management and maximising its use, including 

oversight of the material digital contracts. 

 

2. Membership  
 

2.1 The Committee shall comprise at least five members, with one being the CEO, together with the Chief 

Information Officer. The Committee will, where possible, include a retailer member and a wholesaler 

member. These may be drawn from the Board or co-opted trading party members. 

 

2.2 Only members of the Committee have the right to attend Committee meetings.  However, other 

individuals and external advisers may be invited to attend all or part of any meeting, as and when 

appropriate.   

 

2.3 The Head of People, Risk and Compliance, the Data Protection Officer and the Head of IT 

Operations and Cyber, shall be standing attendees. 

 

2.4 The Committee may co-opt independent experts with relevant experience from outside MOSL 

and from inside or outside the industry. 

 

 

 

 

 
1 As per MOSL’s Market Systems strategic priority to ‘Provide secure and efficient technology to meet future market 

needs’ 
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2.5 Appointments to the Committee are made by the Board, following recommendation from the 

Nomination Committee, who will consult with the Committee Chair.  

 

2.6 The Board shall appoint the Committee Chair who may also be the Board Chair. The Committee 

Chair shall be an independent non-executive director. However, In the absence of the Committee 

Chair, any of the other members may deputise.  

 

2.7 Appointments to the Committee shall be for a period of up to three years, which may be 

extended for a further three years, provided the director still meets the criteria for membership. 

 

3. Secretary 

3.1 The Company Secretary (or their nominee) shall act as the secretary of the Committee.   

 

4. Quorum  
 

4.1 The quorum necessary for the transaction of business shall be any three members (including at least 

one of the two executive members and one non-executive director).   

 

4.2 A duly convened meeting of the Committee, at which a quorum is present, shall be competent to 

exercise all or any of the authorities, powers and discretions vested in or exercisable by the 

Committee.   

 
 

5. Meetings 
5.1 Meetings of the Committee shall be called by the Committee Chair or the secretary of the 

Committee.    

 

5.2 Meetings shall normally be held at least three times a year (but may need to be held more 

frequently), and by default this shall be virtually. One meeting a year may be held in person in a 

location that suits all members. The Chair of the Audit and Risk Committee and the Digital and Data 

Committee may, at their discretion, if deemed beneficial, decide additionally to hold a joint meeting 

of the two committees for educational or risk management purposes. 

 

5.3 The schedule of meetings shall be produced and circulated at least six months in advance confirming 

the date, venue and time. 

 

5.4 Unless otherwise agreed, notice of each meeting confirming the venue, time and date, together with 

an agenda of items to be discussed, shall be given to each member of the Committee and any other 

person required to attend.  This notice, together with the supporting papers, shall be sent to 

Committee members and (as appropriate) the other attendees no later than five working days before 

the date of the meeting.  

 

5.5 Minutes of the meeting shall be circulated for viewing as a draft to the Committee Chair no later than 

10 business days after the meeting and confirmed as accurate, following feedback, no later than 15 

days after the meeting for circulation to the Committee as a whole. 
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5.6 Decisions may be made by the Committee by a simple majority, including virtually and by email. In 

the event of a tied vote, the Committee Chair shall have a casting vote. 

 
 

6. Delegated Authority and Duties of the Digital and Data Committee 

 

6.1 The delegated authority of the Committee, as granted by the Board, is to: 

6.1.1 Take responsibility for the overall strategy for the technical architecture of MOSL, detailed 

oversight of digital and data risk, and, in relation to MOSL’s significant digital and data 

projects - the technical architecture and system solutions, including data.; and 

6.1.2 Approve material digital contracts up to the value of £1m, save where deemed strategically 

important, where it shall make a recommendation to the Board. 

 

6.2 The specific duties and remit of the Committee include, but are not limited to:   

6.2.1 To provide input and direction to the MOSL (and Market) digital strategy.   

6.2.2 To provide input and direction to the MOSL (and Market) data strategy. 

6.2.3 To act as authority to review and approve/recommend significant technology contracts (e.g. 

CGI renewal) 

6.2.4 To provide insight to and alignment with industry digital trends and technologies. 

6.2.5 To drive a collegiate approach to data across the industry, with strategy, governance, quality, 

continuous improvement, execution, analytics and reporting. 

6.2.6 To understand and support the implementation of MOSL’s digital vision. That being to 

‘Provide secure and efficient technology to meet future market needs’ To Align to business 

objectives and adding significant value 

6.2.7 To follow and help deliver MOSL’s data vision (as articulated in its Market Data Strategy, Data 

and Analytics Roadmap and Data and Information Charter), including improving data accuracy 

and quality in the market through data assurance services, delivering data insights, where 

MOSL is best and only placed to do so, and exploring the market benefits of ‘open and 

shared data’. Each of these to be developed with consideration of the need to maintain fair 

competition in the market. 

6.2.8 To oversee the system resilience and security vulnerability risks, incorporating cyber security 

and data security risks and report back to the Board on this, in coordination with the Audit 

and Risk Committee, including:  

a) Reviewing regular reports on the system resilience and security vulnerability risks, 

including on cyber and data security incidents, near-misses and trends 

b) Assessing the measures and the organisational procedures in place to mitigate 

these risks to ensure they are fit for purpose, including system and digital 

supplier business continuity and disaster recovery plans 

 

7. Reporting  
 

7.1 The Committee Chair will report back to the MOSL Board on its proceedings after each meeting. 

 

7.2 The Committee shall make whatever recommendations to the Board it deems appropriate on any 

area within its remit where action or improvement is needed.   
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7.3 The Committee Chair will meet the Chair of the Audit and Risk Committee, as required, but at least 

once a year, to coordinate on system resilience and security vulnerability risks, incorporating cyber 

security and data security risk.  

 

7.4 The Committee will feed into the MOSL annual report in relation to the report on the work of the 

Committee during the year. 

 

 

8. Other Matters   
 

8.1 The Committee shall: -  

  

8.1.1 have access to sufficient resources in order to carry out its duties, including access to the 

Company Secretary for assistance as required;   

8.1.2 be provided with appropriate and timely training, both in the form of an induction 

programme for new members and on an ongoing basis for all members (as required); 

give due consideration to laws and regulations and the provisions of the UK Corporate 

Governance Code, as appropriate; and  

8.1.3 arrange for periodic reviews of its own performance and, at least every two years, review its 

terms of reference to ensure it is operating at maximum effectiveness and recommend any 

changes it considers necessary to the Board for approval.   

 

9. Other Authority 
 

9.1 The Committee shall be entitled to commission outside professional advice on any matters within its 

terms of reference or for the instructing of independent experts, subject to the costs being approved 

by either (i) the CEO of MOSL or (ii) the MOSL Board. 

 

2 July 2025 

 

Approved by the Board on 25 September 2025 

 


