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[bookmark: _Toc78547337]Market Improvement Fund Application Form
Introduction 
[bookmark: _Hlk87970755]This form must be used to apply for funding from the Market Improvement Fund (MIF). Applications that are submitted without completing the form will be automatically disqualified for consideration. Applicants should ensure they have read and understand the Terms and Conditions and the Privacy Policy.

Applications can be made by any appropriate organisation. Where an application is not directly from a non-household water market retailer or wholesaler or from the Market Operator (MOSL), a sponsor organisation from these must be sought. The sponsor must be aware that applications not conforming to the guidelines will be automatically disqualified for consideration.

If you require assistance in completing this form, please email MIF@mosl.co.uk. MOSL will respond to queries within five working days of receipt. 

Applicants should ensure they have read the Market Improvement Fund Applicant Handbook and completed the application in compliance with the mandatory submission requirements. The Market Improvement Fund Project Selection and Governance Document also provides useful information on the overall governance of the fund. 

[bookmark: _Toc78547338][bookmark: _Hlk87970829]Presentation format  
[bookmark: _Int_XZ5kSbiz]The application must be submitted to MIF@mosl.co.uk and receipt will be acknowledged within two working days
The application must be completed in plain English, spelling out any acronyms avoiding unnecessary jargon
All sections of the application form must be completed in accordance with section header and each section, including tables and diagrams, must be clear, concise, and well presented
Include hyperlinks to any externally referenced reports, websites, or supporting material. 

	Application Summary 

	Project name and description (no more than 100 words)
	

	Applicant name
	

	Sponsor name
	

	Total amount of funding sought from MIF (from Question 3A)
	

	Anticipated start date
	

	Anticipated end date
	


1. [bookmark: _Toc78547339]Applicant organisation 
	[bookmark: _Hlk87946727]1A. Applicant
Organisation/person applying for funding

	Applicant’s trading party name, company number, VAT registration number and registered address
	

	Applicant’s contact name
	

	Applicant’s contact email
	

	Applicant’s contact phone number
	



	
1B. Sponsor 
Provide the name of the sponsor organisation. This must be a non-household water market retailer or wholesaler (and member of MOSL) or MOSL itself.  

	Sponsor’s trading party name, company number, VAT registration number and registered address
	

	Sponsor’s contact name
	

	Sponsor’s contact email
	

	Sponsor’s contact phone number
	



	1C. Delivery Partner
Only complete this section where a delivery partner(s) is included in the funding application. Should more than one partner be included please provide details for each partner.

	Delivery partner’s trading party name, company number, VAT registration number and registered address
	

	Delivery partner’s contact name
	

	Delivery partner’s contact email
	

	Delivery partner’s contact phone number
	

	Has the delivery partner been engaged/contracted/hired?
	




2. Project Summary Information 
	2A. Project Name
Provide the descriptive name or title for the project
	

	2B. Project Objective
Provide a high-level description of the purpose for the project, describing the problem to be addressed, the proposed solution and intended deliverables; state the anticipated benefits and the identifiable beneficiaries and how those benefits will be measured.  
This description must be a brief ‘elevator pitch’ (no more than 500 words) and can include a simple picture or diagram to help illustrate the objectives (the picture or diagram must be added to the appendix).
	

	2C. Project Scope
Provide a description of activities considered to be within the scope of the project and detail where these are not considered business as usual activities. Consider the extent to which the project and the resulting deliverables will impact bill payers, consumers, end-users, trading parties, systems, regulations, etc. Also provide specific detail of activities, systems or features that are considered out of scope for the project.
	

	2D. Project Risks/Constraints
Provide detail of all identified project risks/constraints. Consider time, scope, resources, and quality; any key dates identified for project start, project end, go-live or regulatory compliance; note any requirements or limitations with hardware, software, licenses, or tools; consider existing regulatory market code and legal compliance including for data protection or intellectual property risks; consider financial requirements, and key delivery milestones. Detail risk mitigations. 
	

	2E. Benefits
Describe the problem(s) the project intends to address and the solution(s) the project is expecting to achieve in more detail. Quantify the anticipated benefits, both tangible and intangible and identify the beneficiaries and include how these benefits will be measured and the expected timeline for achieving the expected benefits. 
	

	2F. Project Structure/Governance
Provide details of the project management structure and governance in place, including the preferred project management method e.g., waterfall or agile. Where multiple delivery partners are included in the project the structure should indicate which parts of the project will be delivered by whom. If MOSL will be required to contribute to or participate in some way, such as through sharing market data, please explain here.
	

	Anticipated Project Start Date
Please note that we strongly advise allowing at least two months from the announcement of successful projects to complete the required legal agreements. On this basis, we anticipate funds being released from July.
	

	Anticipated Project End Date
	

	Booster Fund
Please indicate whether you expect to apply for the Booster Fund to build on the success of the project and provide additional value to the market. If you do, please indicate what level of funds you expect to apply for and for what purpose, e.g. scaling up, exploring additional scope, furthering a pilot. Please note, the maximum funding applicable is 50% of initial funding.
	


[bookmark: _Toc78547340]
3. Project Funding 
	3A. Amount of Funding Required from the Market Improvement Fund (excluding VAT)
	

	3B. Delivery Partners
Where delivery partner(s) are included in an application, please specify the percentage of overall spend associated with each partner. 
	

	3C. Other Funding
Is the project contingent on receiving other funding? If so, please give details (e.g., funds from the Ofwat Innovation Fund) and the contingency in place should this funding stream fail. 
	

	3D. Total Project Budget
Total of funding from MIF and other funding (if applicable) Excluding VAT
	



4. Project Milestones
	4A. Key Project Milestones
Provide the anticipated critical project milestone dates (relative to start date if fixed dates are not known) and criteria. Please note, due to the time required to develop and sign winners' agreements, we strongly advise factoring in at least two months to complete legal agreements when determining the start date.
	

	4B. Phased Funding
Provide details of any associated phased funding requirements.
If the project has phases, the applicant must identify the approximate cost of each phase aligned to the dates set out in 4A.
	


[bookmark: _Toc78547342]

5. Project Business Case
	Expand on the brief descriptions provided in the previous sections to provide a fully developed business case that meets Section 9.6.2 of the Market Arrangements Code and the Market Improvement Fund criteria:
Benefits – description, and appropriate supporting evidence, for the anticipated benefits/outcomes of the project if adopted by the industry for the market and the non-household customer
 Financial – appropriate business case with clear articulation of benefits vs cost, and evidence of value for money in how the project will be delivered 
Delivery confidence – Assessment of managerial commitment and ability to deliver a successful project, including sources of funding required outside the Market Improvement FundAlignment with the Strategic Panel roadmap – clear explanation of how the project aligns with the aims of the Strategic Panel’s Roadmap to a Flourishing Market and supports delivery, either directly or indirectly
Explain clearly how your bid satisfies the criteria; applications that do not meet the criteria will not be considered

	








[bookmark: _Toc78547343]
6. Customer Impact
	Use this section to describe how customers (e.g., wholesalers, retailers, or business customers) will be impacted positively or negatively by the project, (either during project delivery or through its outcomes). Set out what action will be taken to mitigate adverse impacts, to familiarise customers with the change or to promote the benefits to customers. Example impact areas include customer service, billing accuracy, quality of information, customer journey, efficiency improvements, access to new tools/services.

	






7. Project Deliverables
	Use this section to describe all project deliverables, the expected time of delivery and how they will be tested and verified as fit-for-purpose to formally close the project. Examples include – a report, research, an app, a new service, etc.

	








8. Knowledge Sharing
	[bookmark: _Int_nVtIhbWc]Describe how the project intends to conform to Intellectual Property Rights (IPR) arrangements. The delivery organisation(s) must explain their approach to agree fair and reasonable terms for the future, use of any IPR and commercial products developed as a result of the Market Improvement Fund. You should confirm whether any specific licensing arrangements will need to be put in place in respect of the deliverables and confirm the intended owner(s) of any project deliverables, including reports. Please refer to the Market Improvement Fund Governance Document for more information on intellectual property and licensing.

	







9. Legal/Regulatory Compliance
	Demonstrate that relevant market code requirements and wider legal/regulatory requirements have been considered by detailing the specific actions required to meet legal/regulatory compliance. Present detail of any legal or regulatory compliance issues or market code changes that will result. 

	







10. Sharing of Personal Data 
	Confirm whether there will be any sharing of personal data and if so, details of:
· the parties involved in the data sharing (including any delivery partner where applicable);
· the anticipated data flows between the parties;
· the anticipated roles of the parties in respect of the personal data (e.g. controller, joint controller or processor (including any sub-processors));
· the processing activities to be undertaken (e.g. storage, retrieval, analysis, data collection, transfer); 
· the purpose of the processing; 
· the types of personal data to be processed (e.g. SPID number);
· the categories of data subject; and
· the intended duration of the processing; and 
· confirm the role of any delivery partner (including whether they will need to process any personal data etc.).

	






11. Appendices
	List appendices here and attach to email. There must be no more than five appendices – if there are any more than five, only the first five will be considered.
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To promote, challenge and lead the operation and evolution 
of the market for the benefit of business water customers
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