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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Toby Hunt (Chair​) 10 mins

2 Smart AMI meter definition change update Elliot Smith 30 mins

3 Review of Long Unread Meter metrics Amanda Plumb 45 mins

4 Upcoming PAG workshops & AOB Toby Hunt (Chair​) 5 mins

Total: 90 mins
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Housekeeping

Welcome all – please introduce yourself in the chat

Workshop format – Specific time has been allocated 

for questions

We will allow time for discussion and questions

Questions via MyMOSL portal

MOSL Website for Agenda, Minutes & Slides

https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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Part E - Metric grouping

To simplify the terminology around the delivery of these metrics/audits, we have grouped metrics into the 

following themes:

Data metrics

• M11 (audit) – Proportion of complete and accurate customer name and customer banner name 
• M13 – Proportion of unassured long-term vacant premises
• M14 – Proportion of meters with credible GIS coordinates

Long unread meter metrics

• M10 – Long Unread Meters with outstanding B5 (repair/replace) or C1 (verification) bilateral transactions
• M22 – Proportion of Long unread meters (LUMs)
• M38 – Proportion of Legacy Long Unread Meters (LLUMs) 
• M39 – Proportion of all meters read within 12 months

Bilaterals reporting

• M16 – Proportion of deferred ORIDs 
• M17 – Average length of deferrals per ORID
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2025 2026

June July Aug Sept Oct Nov Dec Jan Feb Mar Apr

Key milestones

Part E – 

Additional 

Metrics & 

Market 

Indicators

Data metrics*

M11 (R), M13 (R)

M14 (W)

Long unread metrics

M10 (W), M22 (R),

M38 (W), M39 (W)

Bilaterals reporting

Part F – 

Core 

Service 

Model

Holistic reporting

(public and 

confidential) 

Annual change 

process

Performance 

monitoring

PAC intervention 

process

Parts E & F delivery plan

First KPI reports 
published

Final PAC review of 
deliverables

PAG review period

Discovery

Discovery

Discovery

Discovery

Discovery

Process definition

Process definition

Process definition

Requirements gathering

Requirements 
gathering

Requirements gathering

Requirements gathering

Technical delivery 

Technical delivery 

Technical delivery 

Technical delivery 

Hand over/transition

Hand over/transition

Hand over/transition

Technical delivery 

timeframe to be defined 

following requirements

*R/W indicates whether metric relates to wholesaler or retailer

V5.0
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1 December 2025

O N D J F M A M

FY2025/26 FY2026/27

MPF Reform customer plan

New KPIs implemented 
in Market Codes

23 January 2026

First KPI reports & 
holistic reporting live 

New KPIs implemented in 
Market Codes

1. High-level walkthrough 
video for new metrics

2. High-level animation video 
to describe changes with the 
new MPF

1

2

1

New KPIs reports & holistic reporting live

1. Website changes to accompany new 
reports, including peer comparison 
reporting

2. Website changes to improve navigation 
and signposting to MPF information

3. Detailed guidance for each metric, 
charging & reports

4. FAQs published

2

17 November 2025
Ofwat decision comms

1 December 2025
MPF go live comms

23 January 2026
New reports live commsWebinar

Planning update Webinar
Webinar
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Toby Hunt (Chair​) 10 mins

2 Smart AMI meter definition change update Elliot Smith 30 mins

3 Review of Long Unread Meter metrics Amanda Plumb 45 mins

4 Upcoming PAG workshops & AOB Toby Hunt (Chair​) 5 mins

Total: 90 mins



CPW163 Smart 
AMI meter 
definition

Change Update

Elliot Smith, MOSL MD Analyst

30 October 2025
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Smart AMI definition acceptance 

• On 14 October at CCC45 the Committee 

unanimously accepted the definition’s 

recommendation to Ofwat 

• Implementation on schedule for 1 December 2025 
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Ask of PAG 

• To absorb the progress made between the CPW163 

Smart AMI definition and Smart Metering Guidance 

Document since PAG 96 
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Accepted Smart AMI meter definition 

: Wordsmithing 

: Specification 
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Guidance Document progress  

A collaborative effort between MOSL and the Metering Committee to set out: 

• Part 1: CMOS classification of Smart AMI meters

• Part 2: Performance expectations (alignment with PR24) 

• Part 3: Bilateral routes to resolution (when and when to not raise a B5 faulty meter protocol) 

• Part 4: Governance and Oversight 
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Part 3: Bilateral routes to resolution 

The scenarios in which a B5 Faulty Meter Protocol may be raised:  

Scenario A: Meter buried/impossible to access 

Scenario B: Customer refusing access 

Scenario C: Meter installed or calibrated incorrectly

Scenario D: Repeated Faults/ Unstable Performance 

Scenario E: Persistent non-transmission after exhausting all commissioning efforts 

*working to configure which scenarios warrant a reclassification 
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Next steps 

• Final Smart Metering Draft being updated with 

Metering Committee input for document sign-off 

scheduled for 18 November. 
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Toby Hunt (Chair​) 10 mins

2 Smart AMI meter definition change update Elliot Smith 30 mins

3 Review of Long Unread Meter metrics Amanda Plumb 45 mins

4 Upcoming PAG workshops & AOB Toby Hunt (Chair​) 5 mins

Total: 90 mins



LUM 
Metrics 

Amanda Plumb 

PAG 100 - 30 October 25
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LUMS - As Is 
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Long Unread Meters – As is 

ThemesDescription Definition Responsibility

LUM 
Long Unread Meter 

Meters which have not received a reading in at least 

12 months 

Retailer 

LUM Definitions 

Description Definition Responsibility

LLUM 
Legacy Long Unread Meter 

Meters which have not received a reading since 

Market Opening on 01/04/2017

Wholesaler  

Description Definition Responsibility

WLUM 
Wholesale Long Unread 
Meter

Meters which have an open B5 or C1 
Bilateral, regardless of the length of time 
since the last Actual read Wholesaler  
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LUM Reporting 

Long Unread Meters As Is 

Shown in the 

Holistic 

Reporting 

Tables 

Shown on the 

Metering 

Dashboard on 

the MOSL 

Website 

Detailed within the weekly & 

monthly Meter SharePoint 

data reports 

(Non Code Mandated) 

Code Mandated 

‘LGUNR_TPID_EYYYYM

M_GYYYYMMDDHH’ 

report available via 

CMOS 

The following slicing/filtering capability is included 

in the Weekly SharePoint Meter Report, but the 

Metering Dashboard only shows this at overall LUM 

level;

➢ Occupied/Vacant 

➢ Internal/External 

➢ Meter Type 
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LUM Metrics included in Consultation 3 

Consultation 3 
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Long Unread Meters – Consultation 3 

Themes
• Metric(s) should not be a KPI & KPI design is not appropriate or needs 

clarification 

• KPIs M01 (cyclic meter reads for traditional meters) and M02 

(smart meters) should be combined into one metric and the latter 

dropped as a standalone KPI (discussion 2a)

• M19 does not require eight variants (discussion 2b)

Description and responsibility
KPI Description Definition Responsibility

M10 Number of Long Unread 
Meters (LUMs) with 
outstanding B5 or C1 
bilateral request

Number of all LUMs, including Legacy Long Unread 
Meters (LLUMs), where there is an outstanding/in 
flight C1 (supply point verification), B5 (meter 
repair/replace) Bilateral request in the Bilateral Hub 
on that meter.

Wholesaler

AM Description Definition Responsibility

M38  Proportion of Legacy Long 
Unread Meters (LLUMs)

Proportion of legacy long unread meters (LLUMs), 
i.e. meters not read since market opening

We aim to allow the data to be further segmented 
by occupied, vacant external and vacant internal 
meters. Wholesaler
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Long Unread Meters – Consultation 3 

Themes
• Metric(s) should not be a KPI & KPI design is not appropriate or needs 

clarification 

• KPIs M01 (cyclic meter reads for traditional meters) and M02 

(smart meters) should be combined into one metric and the latter 

dropped as a standalone KPI (discussion 2a)

• M19 does not require eight variants (discussion 2b)

Description and responsibility

Themes
Description and responsibility

AM Description Definition Responsibility

M39  Proportion of all meters 
read within 12 months

Number of meters that had a read within the last 
12 months compared to total number of meters for 
the Wholesaler.

We aim to allow the data to be further segmented 
by occupied, vacant external and vacant internal 
meters.

Wholesaler

MI Description Definition Responsibility

M22 Proportion of Long 
Unread Meters (LUM)

A running count of Long Unread Meters (LUM) as a 
proportion of a Retailer’s total meters.

Retailer
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Long Unread Meters – Consultation 3  

Themes
• Metric(s) should not be a KPI & KPI design is not appropriate or needs 

clarification 

• KPIs M01 (cyclic meter reads for traditional meters) and M02 

(smart meters) should be combined into one metric and the latter 

dropped as a standalone KPI (discussion 2a)

• M19 does not require eight variants (discussion 2b)

Description and responsibilityMI Description Definition Responsibility

M24 Proportion of vacant 
Legacy Long Unread 
Meters (LLUMs)

Proportion of meters at vacant premises that have 
not been read in a defined extended period (e.g. X 
months before the market went live).

Shared 

Themes
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Suggested Metrics
 & Changes 
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Suggested Additional Metrics & Changes

Applies to All 

➢ Only report on Potable and Non Potable 

treatment types 

➢ Ability to slice by 

➢ Meter Location 

➢ Occupancy Status 
➢ Meter Technology Type

Themes
Description and responsibilityResponsibility Additional Metric 

  Wholesaler 

M10 - Number of Long Unread Meters 

(LUMs) with an outstanding B5 or C1 

Bilateral request 

M38 - Proportion of Legacy Long 

Unread Meters (LLUMs)

M39 - Proportion of all meters read 

within 12 months

  Retailer 

M22 - Proportion of Long Unread 

Meters (LUM)

Include C5’s - Deregistration of a Supply or Removal 

of Service Components - for the purpose of deciding 

which LUMs/LLUMs are allocated as WLUM

Change the name to

Proportion of Long Unread Meters (W) 

Change from a Market Indicator to an Additional 
Metric
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Discussion
 & Next Steps 
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Capture Feedback Today 

Create requirements for any changes 

Assess required changes to dashboards, reports and 

incorporate into Holistic Reporting 

Discussion & Next Steps 

Bring back to PAG if applicable 
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Toby Hunt (Chair​) 10 mins

2 Smart AMI meter definition change update Elliot Smith 30 mins

3 Review of Long Unread Meter metrics Amanda Plumb 45 mins

4 Upcoming PAG workshops & AOB Toby Hunt (Chair​) 5 mins

Total: 90 mins
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Upcoming PAG workshop(s) & AOB

*Subject to change

Date For discussion

30 October
SmartAMI definition change update & Review of Long Unread Meter 

metrics

5 November Review of phase one backlog Break

12 November Data metrics*

19 November TBC



AOB
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