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Agenda

_em  |Presemter | Time

1 Welcome & update Miles Robinson (Chair) 10 mins
2 Bilaterals enhanced reporting Abby Jackson 60 mins
3 Peer comparison reporting Amanda Plumb 40 mins
4 Upcoming PAG workshops & AOB Miles Robinson (Chair) 10 mins

Total: 110 mins




Housekeeping MOSL

@ Welcome all — please introduce yourself in the chat

Workshop format — Specific time has been allocated
for questions

/NTD We will allow time for discussion and questions
Questions via MyMOSL portal

Q MOSL Website for Agenda, Minutes & Slides


https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group

Part E - Metric grouping MOSL

To simplify the terminology around the delivery of these metrics/audits, we have grouped metrics into the
following themes:

Data metrics

* M11 (audit) — Proportion of complete and accurate customer name and customer banner name
* M13 - Proportion of unassured long-term vacant premises
* M14 - Proportion of meters with credible GIS coordinates

Long unread meter metrics

* M10 - Long Unread Meters with outstanding B5 (repair/replace) or C1 (verification) bilateral transactions
* M22 - Proportion of Long unread meters (LUMs)

* M38 - Proportion of Legacy Long Unread Meters (LLUMS)

* M39 - Proportion of all meters read within 12 months

Bilaterals reporting

* M16 — Proportion of deferred ORIDs
* M17 - Average length of deferrals per ORID



V5.0

Parts E & F delivery plan

PartE -
Additional
Metrics &

Market
Indicators

Part F -
Core
Service
Model

Key milestones

Data metrics*
M11 (R), M13 (R)
M14 (W)

Long unread metrics
M10 (W), M22 (R),
M38 (W), M39 (W)

Bilaterals reporting

Holistic reporting
(public and
confidential)

Annual change
process

Performance
monitoring

PAC intervention
process

PAG review period

MOSL
e
I T

|_une | July | Aug | Sept | Oct | Nov | Dec | Jam | Feb | Mar | Apr_

Final PAC review of
deliverables

Discovery

Discovery

First KPI reports

Technical delivery

timeframe to be defined
following requirements

‘ Technical delivery

Technical delivery

Discovery

Discovery

*R/W indicates whether metric relates to wholesaler or retailer



MPF Reform cutover plan MOSL

1

New KPIs implemented in
Market Codes

1. Website changes to improve
navigation and signposting
to MPF information

High-level walkthrough
video for new metrics

High-level animation video
to describe changes with the
new MPF

Ofwat decision comms
17 November 2025

2

New KPlIs reports & holistic
reporting live

New KPIs implemented
in Market Codes
1 December 2025

1. Website changesto

First KPI reports & accompany new reports,

holistic reporting live including peer comparison

23 January 2026 reporting
Detailed guidance for each
metric, charging & reports

FAQs published

MPF go live comms New reports live comms
1 December 2025 23 January 2026

Planning update Webinar

FY2025/26 FY2026/27
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Bilateral
enhanced
reporting

PAG

22 October 2025
Abby Jackson




Agenda

 Bilateral enhanced reporting recap
« Current bilateral reports

* New bilateral reports

* Analysis capabilities

* Report principles

e Dashboards

MOSL




Bilateral enhanced reporting recap MOSL

November 2024 - June 2025 October 2025 March 2026
January 2025

S S —

OAG PAG PAG Enhanced reporting
delivered
Bilateral enhanced M16 & M17 (deferrals) Recap, proposal &
reports scoped by OAG descoped from MPF final requirements
programme

Reporting requirements
gathered for insight
into deferrals

10



Current bilateral reports MOSL

Reports

Bilaterals Hub SPID Report | Bilaterals Hub SLA Detailed Report

High level report with basic data at More detailed report with data at SLA

Service Request level,; level;
e Process information * Process information
e Customer information * Request & SLA status'’
* Request status’ * Request & SLA timestamps
« SLA Due date Q « Basic deferral information

« Deferral days « Rejection & Cancellation flags
. Monthly MPF KPI Report
e TP Details (M15/M18)

11



New reports

ORID Report

Keep SPID Report but rename to ORID
Report

SLA Report

More detailed report providing
Insight into various service request
information at SLA level

Enhance current SLA Daily Detailed
Report

Deferrals Report

Rejections Report

Resubmissions
Report

Cancellations Report

Escalations Report

—

MOSL

Suite of smaller
reports with data
relating to the
relevant event

12



q PAG requests

Analysis capabilities

O

SRs completed
within SLA
(excluding deferrals

close SR

Average time
Retailer takes to

@)

Meters with
multiple SRs for
same process

View of no site visit
where one would
be expected (e.g.

B5)

MOSL

deferrals)

Deferral behaviour within SR
(i.e. no. of deferrals, deferred
days, reason codes, backdated

SRs closed by g

Hub/Retailer
and at what
status

SRs raised for
same SPID &
process

O

SRs closed with no
customer outcome
(i.e. closed by Hub at

Info Request or Quot
Proposed state)

Multiple
rejections &
reason codes

O

Multiple site
visits

Cancelled SRs with
timeframes & reason
codes

Multiple
resubmissions
reason codes

Multiple escalations,
whether they've been
accepted/rejected/resolve
with reason codes &
timeframes

\ o

SRs with sub
processes (M1,
E1 & G2)

Data slicing &
sort/filtering by
TP, pairing &
Last updated process
date

& TP

13



Report principles

» Reports to be run daily (after 6pm, including weekends &
bank holidays)

» Contains all ORIDs (open & closed) to allow retrospective
analysis & live workflow management

> All reports will include Wholesaler, Retailer & process

» CSV format

» Reports available for a rolling 7 day period

» Trading Party visibility staying as is (Wholesalers view
own, Retailers view all)

MOSL

14



No. of open
SRs per TP

“Actual time”
to complete
SRs (excluding
deferrals)

No. of SRs with
multiple
deferrals

I

I
|
|

No. of SRs
against same
meter

Average
length of
deferrals

Average time
Retailer takes
to close SR

|
|
1 ~
|
|

No. of SRs at certain
status’ (Completed,
Rejected, Cancelled,
Resubmitted)

SRs raised by
Wholesaler/
Retailer

MOSL

*Where possible, all
dashboards to be
shown in number &
proportions, and
sliced per process,
per TP & pairing

15



Agenda

_em  |Presemter | Time

1
2
3
4

Welcome & update

Bilaterals enhanced reporting
Public Peer Comparison
Upcoming PAG workshops & AOB

MOSL

Miles Robinson (Chair) 10 mins
Abby Jackson 60 mins
Amanda Plumb 40 mins
Miles Robinson (Chair) 10 mins

Total: 110 mins
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MOSL

Public Peer Comparison Principles

A space where a trading party, or an end customer can easily see how a Wholesaler or
Retailer is performing against KPI's

Easy to understand using simple language

Easy to navigate through the pages and/or different websites that may be linked; Ofwats
BR-MeX page for example

Clear to see the end customer journey from transfer of supply to meter reading and how their
chosen Retailer performs

Start simple — Allowing it to evolve iteratively

18



MOSL | Market Operator of Englands Non Household Water Market - MOSL

MQSL Search

® Accessibility tools

Login My MOSL

About ~ Services v Market Codes ~ Market Insight ~

CMOS

Groups and Forums ~

Documents

News and Events ~ Help ~

Strategic Panel tracks
Roadmap progress in first
update report

The Strategic Panel has published its first Roadmap to a
Flourishing Market Update Report.

@ ecococoo

- - Strategic e

19


https://mosl.co.uk/
https://mosl.co.uk/
https://mosl.co.uk/
https://mosl.co.uk/
https://mosl.co.uk/

Proposed Changes MOSL

Improve placement/location/navigation on the MOSL
website

Review and update all relevant copy on the
applicable web pages

Review and update all links to the Public Peer
Comparison page(s) from other pages

Simplified wording/descriptors/language
Static table showing Retailer and Wholesaler
performance against KPI’s

Performance Trends

Link to Ofwat's BR-MeX page

NAVS

20



Principles Achieved

A space where a trading party, or an end customer can easily see how a
Wholesaler or Retailer is performing against KPI's

Easy to understand using simple language

Easy to navigate through the pages and/or different websites that may be
linked; Ofwats BR-MeX page for example

Clear to see the end customer journey from transfer of supply to meter
reading and how the chosen Retailer performs

Start simple — Allowing iterative evolution

MO

7]

OJORORCRO,

21



Feedback

22



Upcoming PAG workshop(s) & AOB

For discussion

16 October Review of M14 (Proportion of meters with credible GIS coordinates)

Review of Bilaterals reporting requirements & review of Public Peer
Comparison under the new MPF

SmartAMI definition change update & Review of Long Unread Meter
metrics

22 October

30 October

5 November Review of phase one backlog*

*Subject to change

23






AOB
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