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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Miles Robinson (Chair​) 10 mins

2 Review of Long Unread Meter metrics Miles Robinson/Amanda Plumb 45 mins

3 Upcoming PAG workshops & AOB Miles Robinson (Chair​) 5 mins

Total: 60 mins
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Housekeeping

Welcome all – please introduce yourself in the chat

Workshop format – Specific time has been allocated 

for questions

We will allow time for discussion and questions

Questions via MyMOSL portal

MOSL Website for Agenda, Minutes & Slides

https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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FY2025/26 FY26/27

A M J J A S O N D J F M A

Phase 1 

Shadow 

period

Code 

Change 

Committee

(CCC)

Ofwat

Phase 1

Go-live

Feedback 
on Consult-

ation 5

Cyclic
read design

teach-in

CCC1 CCC2 CCC3

First shadow 
report for 

cyclic reads 
(June data)

Dec go-live

Transfer
read design

teach-in

First shadow 
report – 

transfer reads 
(May data)

Review
3 months’ 
transfer & 
cyclic data 
+ external 

assurance >
CCC

Recommen
dation

CCC4

Ph1 shadow

Indicative timeline to Phase 1 go-live

1/12

Enact

6/10 

Consultation 
closes

Indicative Ofwat timeline

10/9

Publish 
‘minded to 

support’ 
letter

Consult

17/11

Ofwat
Announces

decision 
(subject to 

consultation 
feedback)
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MPF reform progress overview

Part Deliverables MOSL PAG CAG
Doc

Issued

Web-

inar

Pre-

CCC
CCC Build Test Ofwat Implement

Part A Governance N/A N/A July Nov

Part B Non-financial tools May N/A N/A Aug Nov

Part C

BR-MeX

KPIs N/A
Aug 

25
Nov 25 Dec 25

Part D Financial tools N/A
Aug 

25
Nov 25 Dec 25

Part E
Market indicators & 

additional metrics
N/A N/A N/A N/A April 26

Part F
Core Service Model 

(NEW)
N/A N/A N/A N/A April 26

Completed

In progress

At risk
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Part E - Metric grouping

To simplify the terminology around the delivery of these metrics/audits, we have grouped metrics into the 

following themes:

Data metrics

• M11 (audit) – Proportion of complete and accurate customer name and customer banner name 
• M13 – Proportion of unassured long-term vacant premises
• M14 – Proportion of meters with credible GIS coordinates

Long unread meter metrics

• M10 – Long Unread Meters with outstanding B5 (repair/replace) or C1 (verification) bilateral transactions
• M22 – Proportion of Long unread meters (LUMs)
• M38 – Proportion of Legacy Long Unread Meters (LLUMs) 
• M39 – Proportion of all meters read within 12 months

Bilaterals reporting

• M16 – Proportion of deferred ORIDs 
• M17 – Average length of deferrals per ORID
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2025 2026

June July Aug Sept Oct Nov Dec Jan Feb Mar Apr

Key milestones

Part E – 

Additional 
Metrics & 

Market 

Indicators

Data metrics*

M11 (R)**, M13 (R)

M14 (W)

Long unread metrics

M10 (W), M22 (R),

M38 (W), M39 (W)

Bilaterals reporting

Part F – 

Core 
Service 

Model

Holistic reporting

(public and 

confidential) 

Annual change 

process

Performance 

monitoring

PAC intervention 

process

Parts E & F delivery plan

First KPI reports 
published

PAG review period

Discovery

Discovery

Discovery

Discovery

Discovery

Process definition

Process definition

Requirements gathering

Requirements

Requirements gathering

Requirements gathering

Technical delivery 

Technical delivery 

Technical delivery 

Technical delivery 

Hand over/transition

Hand over/transition

Hand over/transition

Technical delivery 
timeframe to be defined 
following requirements

*R/W indicates whether metric relates to wholesaler or retailer; **M11 now optional audit

Process definition

Start to test new 
processes with the PAC

Final PAC review of 
deliverables
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1 December 2025

MPF cutover and
comms overview

New KPIs implemented 
in Market Codes

23 January 2026

First KPI reports & 
holistic reporting live 

New KPIs implemented in 
Market Codes

1. High-level animation to 
describe MPF and changes

2. High-level introductory 
video(s) for new metrics and 
reporting

3. Website navigation updated
1 2

1

New KPIs reports & holistic reporting live

1. Website changes to accompany new 
reports, including peer comparison 
reporting

2. Detailed guidance for each metric, 
charging & reports

3. FAQs published

2

17 November 2025
Ofwat decision comms

1 December
MPF go live comms

23 January 2026
New reports live comms

Webinar Planning update Webinar Webinar
11 December 29 January 26 February19 November

O N D J F M A M

FY2025/26 FY2026/27

Performance 

reporting and 
invoicing cadence 

will be unchanged
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Miles Robinson (Chair​) 10 mins

2 Review of Long Unread Meter metrics Miles Robinson/Amanda Plumb 45 mins

3 Upcoming PAG workshops & AOB Miles Robinson (Chair​) 5 mins

Total: 60 mins



LUM 
Metrics 

PAG 102 – 12/11/2025 
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Purpose of Today

Provide an update on LUM metrics, further 
to discussions at PAG 100 on 30 October 

2025 and PAC on 29 October 2025
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Suggested Additional Metrics & Changes

Applies to All 

➢ Only report on Potable and Non Potable 

treatment types 
➢ Ability to slice by 

➢ Meter Location 

➢ Occupancy Status 
➢ Meter Technology Type

Themes
Description and responsibilityResponsibility Additional Metric 

  Wholesaler 

M10 - Number of Long Unread Meters 

(LUMs) with an outstanding B5 or C1 

Bilateral request 

M38 - Proportion of Legacy Long 

Unread Meters (LLUMs)

M39 - Proportion of all meters read 

within 12 months

  Retailer 

M22 - Proportion of Long Unread 

Meters (LUM)

Include C5’s - Deregistration of a Supply or Removal 
of Service Components - for the purpose of deciding 

which LUMs/LLUMs are allocated as WLUM

Change the name to

Proportion of Long Unread Meters (W) 

Change from a Market Indicator to an Additional 
Metric

Minimal Changes to how LUMs are reported today 
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PAG Feedback 

Themes
• Metric(s) should not be a KPI & KPI design is not appropriate or needs 

clarification 
• KPIs M01 (cyclic meter reads for traditional meters) and M02 (smart meters) should be 

combined into one metric and the latter dropped as a standalone KPI (discussion 2a)

• M19 does not require eight variants (discussion 2b)

Description and responsibility

Themes

Feedback Follow Up  

M39 - Not clear on why M39 is a Wholesaler metric After further review, M39 will not be included as an 

Additional Metric 

M10 & M39 - What are we trying to get the metric to 

tell us about performance

Additional Metrics are not intended to measure 

performance in the same way as KPI’s. Their purpose is 

to provide insight and additional context to the KPI they 

support

M10 - Consider including B7 Bilaterals Prefer not to include B7 just for M10 without 

considering the broader KPI context. The Bilateral and 

LUM data also don’t show significant volumes that 

would support adding B7 currently 

M10 - Shouldn’t consider including B7 Bilaterals 

Proportion isn’t an indication of bad performance Agree. Focus will be given to the more granular 

information which provides the context and insight, 

more so than the proportion of LUMs 

Not sure responsibility should be associated, 

responsibility to do what

To encourage collaboration between TP’s to focus on 

particularly problematic groups of LUMs 
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PAC Feedback

Themes
• Metric(s) should not be a KPI & KPI design is not appropriate or needs 

clarification 
• KPIs M01 (cyclic meter reads for traditional meters) and M02 (smart meters) should be 

combined into one metric and the latter dropped as a standalone KPI (discussion 2a)

• M19 does not require eight variants (discussion 2b)

Description and responsibility

Themes

Feedback Follow Up 

M39 - Not clear on why M39 is a wholesaler 

metric 

After further review, M39 will not be included as 

an Additional Metric 

For proportion based metrics, it is always better 

if high represents good, LUMS work the opposite 

way where a high proportion is not good 

LUMS & LLUMS currently work in this way but 

we’re reviewing WLUMS to align them
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WLUM Calculation 

WLUM is defined as a LUM or LLUM 

against which there is an open C1 or 

B5 Bilateral . 

The Holistic report represents the 
number of WLUMS recorded against 

a Wholesaler as a percentage of that 

Wholesalers meter count and then 

multiplies that figure by the average 

number of days since the last read 
(minus deferral days)  

WLUM is defined as a LUM or LLUM 

against which there is an open C1, 

B5, C5. 

The Holistic Report represents the 
number of WLUMS recorded against 

a Wholesaler as a percentage of that 

Wholesaler’s total meter count 

As Is To Be

Simplify
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Revised View of Changes 

Applies to All 

➢ Only report on Potable and Non Potable 

treatment types 

➢ Ability to slice by 

➢ Meter Location 

➢ Occupancy Status 

➢ Meter Technology Type

Themes
Description and responsibilityResponsibility Additional Metric 

  Wholesaler 

M10 - Number of Long Unread Meters 

(LUMs) with an outstanding B5 or C1 

Bilateral request 

M38 - Proportion of Legacy Long 

Unread Meters (LLUMs)

M39 - Proportion of all meters read 

within 12 months

  Retailer 

M22 - Proportion of Long Unread 

Meters (LUM)

Include C5’s - Deregistration of a Supply or 

Removal of Service Components - for the purpose 

of deciding which LUMs/LLUMs are allocated as 

WLUM

Will not be an Additional Metric 

Change from a Market Indicator to an Additional 

Metric

Minimal Changes to how LUMs are reported today 

Simplify the WLUM calculation 



17

Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Miles Robinson (Chair​) 10 mins

2 Review of Long Unread Meter metrics Miles Robinson/Amanda Plumb 45 mins

3 Upcoming PAG workshops & AOB Miles Robinson (Chair​) 5 mins

Total: 60 mins
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Upcoming PAG workshop(s) & AOB

*Subject to change

Date For discussion

12 November LUM metrics (M10, M22, M38, M39)

20 November Data metrics (M14)*

26 November TBC

4 December Data metrics (M11, M13)*



AOB
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