Performance
Advisory
Group

Data Metrics M14

Meeting 103 - 20 November 2025




MOSL

Agenda

-_ Presenter Time

Welcome & update Miles Robinson (Chair) 10 mins
2 Data Metrics (M14) Janet Judge 45 mins
3 Upcoming PAG workshops & AOB Miles Robinson (Chair) 5 mins

Total: 60 mins




Housekeeping MOSL

@ Welcome all — please introduce yourself in the chat

Workshop format — Specific time has been allocated
for questions

/NTD We will allow time for discussion and questions
Questions via MyMOSL portal

Q MOSL Website for Agenda, Minutes & Slides


https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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MPF reform progress overview @ In progress
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Core Service Model :
Part F (NEW) 0 0 N/A N/A N/A N/A April 26

Part C
Dec 25

Dec 25




Part E - Metric grouping MOSL

To simplify the terminology around the delivery of these metrics/audits, we have grouped metrics into the
following themes:

Data metrics

* M11 (audit) — Proportion of complete and accurate customer name and customer banner name
* M13 - Proportion of unassured long-term vacant premises
* M14 - Proportion of meters with credible GIS coordinates

Long unread meter metrics

* M10 - Long Unread Meters with outstanding B5 (repair/replace) or C1 (verification) bilateral transactions
* M22 - Proportion of Long unread meters (LUMs)

* M38 - Proportion of Legacy Long Unread Meters (LLUMS)

* M39 - Proportion of all meters read within 12 months

Bilaterals reporting

* M16 — Proportion of deferred ORIDs
* M17 - Average length of deferrals per ORID



Parts E & F delivery plan MOSL

PAG review period

timeframe to be defined
following requirements
M11 (R)**, M13 (R)

PartE- | M14W) I
Additional | Long unread metrics
Metrics & | M10 (W), M22 (R), Technical delivery
M38 (W), M39 (W)

Market
Indicators
Bilaterals reporting

Holistic reporting
confidential) Start to test new

processes with the PAC

Annual change ‘
PartF - process

Core

Key milestones [ pu%\ed ‘ Technical delivery

Data metrics*

Service

Model Performance Discovery
monitoring

<

PAC intervention
process

*R/W indicates whether metric relates to wholesaler or retailer; **M11 now optional audit



MPF cutover and
comms overview

New KPIs implemented in
Market Codes

1. High-level animation to New KPIs reports & holistic reporting live

describe MPF and changes 1. Website changes to accompany new

reports, including peer comparison
reporting

High-level introductory
video(s) for new metrics and
reporting

Detailed guidance for each metric,
charging & reports

FAQs published

Website navigation updated New KPIs implemented
in Market Codes

First KPl reports &

holistic reporting live
23 January 2026

1 December 2025 Performance

reporting and
o : invoicing cadence
Ofwat decision comms | MPF go live comms New reports live comms will be unchanged

17 November 2025 1 December 23 January 2026

Webinar Planning update Webinar Webinar
19 November 11 December 29 January 26 February

FY2025/26 FY2026/27
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MQSL

MPF Reform Part E:
M14 GIS coordinates

20 November 2025



PAG Feedback MOQSL
PAG Feedback

What data does MOSL have to show the Since the API was introduced in early 2021, 59% of meters

effectiveness of the criteria? flagged have had GIS amended or other meter issues have
been surfaced and changed (e.g. meter removed) v. 19%
where TPs have assured the GIS.

Has success rate on meter reading improved? Where GIS has been amended there are 191% more average
reads v. 126% where GIS has been assured.

Is M14 useful when M12 already exists? MOSL feels having the cumulative effect of both is beneficial.

Smart metering will reduce billing/customer Agree but from a data accuracy and operational view GIS
impact. data should be correct.

Focus on GIS where there are LUMs/LLUMs as  Agree TPs should focus on these. The metric does not need
this helps settlement to be conditional on being a LUM/LLUM. Will look to include
LUM filtering in dashboard.

Different distances (e.g. Tkm) applied to urban Consistent with other metrics we won't apply regional
v. rural variants. Visualisation in dashboard may be possible if we
can get the data.
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PAG Feedback MOQSL
PAG Feedback

Exclude internal meters or at least exclude them This relies on the meter location flag being appropriately

from UPRN/postcode centre as you can expect  input. Postcode centre may be in the middle of the street.

them to map to the centre. A greater percentage of internal meters (42%) have had
GIS amended v. external meters (17%). Will look to include
internal/external meter location filtering in dashboard.

Focusing on M12 verified premises & address Will have a Market Indicator that measures all meters with
means an element of the potential issue is not  potential GIS data issues to provide wider context.
being measured

One party preferred the metric to be run MOSL feel quarterly is sufficient. Reference data is not
monthly updated monthly and movement in the numbers in the
current API are small.
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How effective is the current metric

MOSL

early 2021)

Percent of meters with GISX & GISY data issues (breakdown of outcome since API introduced,

GIS Amended

Other changes

Assured

Outstanding

Total

No. meters | 28.7k (23.5%)

43.9k (36.0%)

18.4k (15.0%)

31.2k (25.5%)

122.2k

We think the current metric is effective.

Where supply points are reviewed, the metric is surfacing meter issues e.g. GIS amended, meter removed,
deregistration. Statistics are as follows:

* Results in change 59% (73k)

» Assured by TP as correct 15% (18k)
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Assessment criteria breakdown MOSL

Other Results in
Volumes GIS Amended|Changes change Assured Outstanding |Total
>20 meters stacked 0.1k (5.7%) |14k (58.2%) |1.6k (63.9%) 0.5k (21.5%) |04k (14.6%) |2.5k
Far from UPRN/Postcode centre |6.1k (9.8%)  [19.7k (31.4%) [25.8k (41.1%) [14.1k (22.5%) [22.8k (36.4%) |62.7k
UPRN/Postcode centre 22.5k (39.4%) |22.8k (40.0%) |45.3k (79.4%) |3.7k (6.5%) [8.0k (14.1%) |57.1k
Total 28.7k 43.9k 72.7k 18.4k 31.2k 122.2k

For all three criteria the volumes and percentages for Results in change are greater than the volumes and
percentages of meters that have been Assured by TP as correct.

14



Average read rates MOSL

GIS amended 2.08 6.05 191.6%
GIS assured 1.91 4.33 126.7%
None (outstanding) 1.90 4.68 145.9%

Amending GIS X and Y gives a 45 percentage point improvement over where TPs have done nothing.
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Internal v. external meter location

Internal 13.7k (41.5%) 11.2k (33.8%) 3.2k (9.5%) 5.0k (15.2%) 33.0k
External 15.0k (16.8%)  32.8k (36.8%) 15.2k (17.0%) 26.2k (29.4%) 89.2k

A greater percentage of internal meters have had their GIS X and Y amended than those flagged as
external (42% v 17%), with assured by TP's being just over half of the external assured percent.

MOSL
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Upcoming PAG workshop(s) & AOB

For discussion

26 November Break

4 December Data metrics (M11, M13)*
10 December TBC

18 December TBC

*Subject to change
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MOSL
LUMs Update
. Feedback | Follwlp

If we remove M39, how will Wholesalers be accountable PAC will look pairings and other groupings to inform

for their part in helping to resolve LUMS their discussions; nothing will be looked at in isolation
so this will highlight any specific problem areas

Should WLUMs and other Additional Metrics be After reviewing and discussing with the PAC, we feel

included in Holistic Reporting comfortable that capturing Additional Metrics in the

holistic reports puts the right level of emphasis on these
metrics. We recognise that these activities don't warrant
Key Performance Indicators, but we want parties to
continue to prioritise these activities as they do today
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[\ &FIgd / MPF Dashboards

M12 dashboard

View of wholesaler performance
against the M12 metric

View report

Transfer Reads
dashboard

Transfer reads - M04/06/09
dashboard

View report

M15 and M18 dashboard Holistic Reporting Holistic Reporting
View of wholesaler performance dashboard (April 2025 dashboard (up to March
against the M15/18 metrics onwards) 2025)
Holistic view of trading party Holistic view of trading party
performance and peer comparison performance and peer comparison

based on MPS, MPF metrics & APIs based on MPS, OPS & APls

View report J View report l View report

Cyclic Reads dashboard
Cyclic reads - M01/02/19 dashboard

View report ‘

s this still being
used?

If yes, how long would
you envisage
continuing to use it
for/having access to it
for?

22
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