Performance Advisory Group (PAG) 103

Location: MS Teams

Date: 20 November 2025

Time: 10-11am

Status of minutes: Final

Market Attendees

Name Initial | Role/Organisation | Name Initial | Role/Organisation
David Moss DM Castle (R) Gillian Bladen GB Southwest (W)

Jon Fuller JF Wessex (W) Peter Strain PS Castle(R)

Sian Forward SF Northumbrian (W) | Emily Jerrome EJ Water2Business (R)
Andrea Burnett ABuU Northumbrian (W) | Shakima Fagan SFa Everflow (R)

Daniel Proctor DP Water Plus (R) Karen Winfield KW Anglian (W)

Clare Garland CG United Utilities (W) | Yasmine Ali YA Thames (W)

lan Bolton IB Jordanna Lo JL Business Stream (R)
Mark Howell MH Water Plus (R) Jacob Head JH Water2Business (R)
Pam Nash PN C&cC (0) Paul Baker PB Business Stream (R)
Robert RH Ofwat (O) Paul Walmsley PW

Hetherington
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Name Initial | Role/Organisation | Name Initial | Role/Organisation
Wendy Monk WM Wave (R)
MOSL Attendees

Name Initial Role
Miles Robinson MR Presenter
Amanda Plumb AB Presenter
Janet Judge JJ Observer
Huan Zhang HZ Observer
Toby Hunt TH Chair
Nichola Sampford NS Observer
Emily Lovejoy EL Observer
Alexandra Piper AP Observer
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1. Welcome & Update

TH welcomed all members to the meeting and confirmed the agenda.

TH reminded attendees that agenda, minutes and slides are published on the MOSL
website for review and questions and comments to be sent via mpfreform@mosl.co.uk.
TH presented the MPF Programme progress overview.

TH presented the MPF Programme delivery plan overview and timeline.

TH confirmed that code change CPW149 has been approved by Ofwat and that Phase 1
is still on track to go-live on the 15t of December.

The first invoices and KPI reports will be published on 23 January. An alignment issue
with the current MPF, where invoices and KPI reports differ by one day, will be rectified
under the new MPF from January.

2. Data Metrics M14

MR provided an update on changes to the M14 metrics following the feedback
received at PAG98, as seen on slides 12 and 13.

MR stated that GIS coordinates as a metric in MPF have proven effective with 159% of
flagged meters having GIS amended since the introduction of an API in early 2020.

There is a 191% improvement in success rates on meter readings where GIS
coordinates have been amended.

The discussion confirmed keeping both M12 and M14 metrics as beneficial due to their
cumulative effect.

The increase in smart meters will reduce billing impact but understanding data accuracy
is essential.

Proposal to focus on M14 metrics for LUMs was discussed, with the agreement to allow
filtering options in dashboards for more targeted analysis.

Regional variance in metrics, such as different distances for urban versus rural, was
considered too complex to implement currently.

J) detailed the methodology for calculating average reads by comparing data before
and after GIS amendments, highlighting that GIS alone is not a sufficient data point for
successful reads.
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DM suggested exploring additional methods, including Al and innovation, to enhance
meter read location data analysis.

Discussion on the M14 metric focuses on its integration with overall design and risk
tracking, emphasising a proactive approach to locating and mitigating potential unread
meter issues.

Clarification is sought on how the GIS amendments affect meter reading improvements,
leading to a conclusion that amendments generally lead to greater improvements.

A request is raised for wholesalers to update meter location text alongside connections
to improve information accuracy, as current location texts are often unclear.

There is a suggestion to add a new field or history tab for better tracking of meter
locations, providing a static reference to assist both wholesalers and retailers.

CG is working with internal contacts to produce a change request for the addition of a
location field to maintain meter location data.

Discussion on the process of raising change requests highlights the importance of
adhering to time, cost, and quality in managing the MPF performance.

Discussion on the exclusion of internal meters from a postcode centre due to location
flag issues, suggestion not to change the core metric but to include filtering options in

dashboards.

JJ agreed to consider adding a lens on dashboard for vacancy status concerning
property access issues for internal meters.

JJ considered adding a lens to dashboards to distinguish between smart meters and
traditional meters for better insight.

YA suggested reviewing whether the M14 metric should apply to vacant properties with
internal meters, proposing exclusions where appropriate.

Consensus reached that meters within the property, despite being flagged as vacant,
present challenges but should not be automatically scored for non-performance.

MR indicated potential willingness to review metric linkage if there is strong feedback.
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JJ summarised the approach of verifying premises and address data through M12
metrics, ensuring a holistic market indicator.

JL emphasised not excluding internal meters but distinguishing them based on
occupancy status for performance metrics.

GB highlighted a potential need to adjust the GIS checks for internal meters, suggesting
internal meters mapped at the building's centre should pass the criteria.

JJ agreed to investigate the logic of GIS criteria for internal meters with data colleagues.

Discussion concludes without any changes to the proposed approach. Agreed that
further exploration of dashboard metrics will be considered.

MR confirmed maintaining the quarterly update of metrics due to the minimal change
in reference data monthly.

Janet Judge presented data related to current metrics on API reporting, highlighting a
23.5% amendment rate in GIS and discussing cases of meter de-registration.

The metric has addressed issues effectively, with a 59% change resulting from meter
reviews and GIS amendments.

JF requested a deeper understanding of changes yielding a 36% result, to target
proactive work.

JL inquired about cross-border issues with metering between Wales and England,
suggesting they might be negligible but worth excluding from analysis.

Clarification made on GIS duplication not being part of current metric figures, focusing
instead on criteria where there are over 20 meters with same GIS coordinates.

Data showed improvements in reading rates and GIS amendments, with a 45-
percentage point improvement recorded for amended GIS versus those pending action.

Presentation included data on internal (42% amendment rate) versus external (17%
amendment rate) meter locations, supporting prior discussions on data issues.

JF asked a question related to the address data cleanse exercise, regarding the
inclusion of meter details and the assurance process with CMOS flags.
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JJ confirmed that the issue related to CPW 155 is in process and some aspects are still
being clarified, including the potential inclusion of GIS.

JJ committed to verifying whether GIS is included in the CPW 155 change proposal
process.

3. Upcoming PAG workshop(s) & AOB
TH confirmed that the next PAG meeting will be on the 4™ December where data
metrics M11 and M13 will be discussed.

AP asked the PAG about their ongoing use of holistic reporting before 2025 and
requested feedback on how they use it.

JF expressed concerns about the loss of automated data extraction into Power Bl due to
recent changes in data access methodologies. AP will investigate this concern and will
discuss it internally.

JL highlighted the lack of an API key, which causes integration issues for automatic data
pulling.

CG requested the reintroduction of the ranking feature in the holistic reporting
dashboard as it is necessary for internal KPIs. AP confirmed that the feature will be
reinstated from January.

CG queried what will happen to the MPS once the MPF goes fully live. AP will confirm
offline whether the MPS column in the holistic reporting will be removed from January.

CG requested an update to be sent via email.

TH closed the meeting.
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