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Performance Advisory Group (PAG) 106 
 

Location: MS Teams 

 

Date: 10 December 2025 

 

Time: 10-12pm 

 

Status of minutes: Final 

 

Market Attendees 
 

Name Initial Role/Organisation Name Initial Role/Organisation 

David Moss DM Castle (R) Adam Boyns AB CCW (O) 

Sian Forward  SF Northumbrian (W) Emily Jerrome EJ South Staffs Water 

(W) 

Jamie Davies JD Castle (R) Camilla Fortuna CF Water2Business (R) 

David Proctor DP Water Plus (R) Wendy Monk WM Wave (R) 

Clare Garland CG United Utilities (W) Gerard Lyden GL Thames (W) 

Greig Jardine GJ Business Stream (R) Noel Bradley NB Yorkshire Water (W) 

Julie-Ann Anderson JA SES (R) Ian Bolton IB Yorkshire Water (W) 

Mark Howell MH Water Plus (R) Shakima Fagan SF Everflow (R) 

Pam Nash PN C&C (O) Paul Baker  PB Business Stream (R) 

Paul Walmsley PW Yorkshire (W) Peter Strain PS Castle (R) 
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Name Initial Role/Organisation Name Initial Role/Organisation 

Robert 

Hetherington 

RH Ofwat (O) Sindiso Bango-

Dube 

SBD Waterscan (R) 

Tim Brewer TB Wessex (W)    

 

MOSL Attendees 
 

Name Initial Role 

Miles Robinson MR Chair 

Amanda Plumb AB  Presenter 

Adam Richardson AR Observer 

Abby Jackson AJ Presenter 

Nichola Samford  NS Observer 

Evan Joanette EJo Presenter 

Emily Lovejoy EL Observer 

Alexandra Piper AP Observer 

Lili Hearn LH Observer 

Samantha Webb SW Observer 

Huan Zhang  HZ Observer 
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1. Welcome & Update 

 MR welcomed all members to the meeting and confirmed the agenda.  

 

MR reminded attendees that agenda, minutes and slides are published on the MOSL 

website for review and questions and comments to be sent via mpfreform@mosl.co.uk.  

 

MR presented the MPF Programme progress overview.  

 

MR presented the MPF Programme delivery plan overview and timeline. 

 

MR confirmed that Phase 1 had successfully gone live and the focus is now on January 

23 for the new reports under the MPF framework. Plan for remaining parts involves 

working towards the April timeline, with new metrics expected to be available in May, 

reflecting a one-month delay similar to phase one. 

 

Two webinars scheduled for January and February will focus on addressing frequently 

asked questions and improvement suggestions. The sessions will ensure support for 

new metrics and reports. 

 

A discussion was held on charging reports, which are designed to help training parties 

understand upcoming charges with a focus on backwards facing data. The charges 

won't apply until January. 

 

Confirmation that communications regarding the charging reports were sent out, and 

the reports may have been shown the previous day. A charging report is set to be 

available at the end of the shadow period, offering a comprehensive view of charges 

under new KPIs to aid training parties in transitions. 

 

The invoicing and KPI report publication dates were discussed. Currently, dates are not 

aligned, with the first invoice under the new system scheduled for the 23rd of January. 

Starting under the new MPF, invoices and KPI reports will both be aligned to the 16th 

business day. 

 

2. Data Metrics (M11 & M13)  

 EJo presented an overview of the Data metrics M11 and M13, as seen on slides 11-20. 

 

The M11 metric, which aimed to audit the accuracy of customer names, is being de-

scoped from the forward-facing MPF. The decision is based on challenges in measuring 

its value and industry feedback, indicating it lacks substantial benefit due to costs 

outweighing its advantages. 

 

mailto:mpfreform@mosl.co.uk
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JD emphasised that accuracy in customer names is crucial for retailers to avoid 

complaints and disputes over bills, suggesting a competitive interest in maintaining this 

information correctly. 

 

The existing incentives for retailers to maintain accurate customer names render the 

M11 metric a low-risk item for market issues. 

 

A potential need for a metric related to high-value customer data items, such as 

customer types, is acknowledged. This could be crucial for aspects like water efficiency 

and responding to incidents but is not currently scoped as a performance metric. 

 

The M11 metric decision reflects a flexible approach, with potential exploration of new 

areas not necessarily linked to current metrics, indicating ongoing industry discussions 

and project developments. 

 

The discussion presented the background and evolution of metrics related to long-

term vacant premises (M13), illustrating the development from previous framework 

indicators to current proposals. 

 

A code obligation (CSD 104) was noted, requiring retailers to maintain occupancy 

status for eligible premises with water and sewer supply points. 

 

The new proposal is for a retailer metric focusing on verified vacant premises, which will 

not carry charges or be published externally. The metric is proposed to be updated 

quarterly, aligning with M12 calculations. 

 

Discussion included the methodology for verifying vacant premises, including premises 

with no consumption despite meter readings and reduced external database footprints. 

 

Concerns were raised about the freshness and reliability of external data sources and 

how often they should be refreshed to ensure accurate vacancy assessment. 

 

Historical UPRNS and the impact of construction planning on occupancy metrics were 

discussed as areas for further exploration. 

 

Stakeholders were informed that the PAC will review detailed proposals following their 

scheduled meetings. 

 

Pilot data from summer 2025 indicated good overall performance, with 96% of 

vacancies verified as per the M13 metric. 
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Unmetered vacancies raised concerns due to their disproportionately high percentage 

of issues at about 30%, especially beyond three years. 

 

Clarification was requested on whether the metric would include meters that have 

moved to assessment. 

 

The potential impact of deregistered SPIDs on historical data was questioned during 

the discussion. 

 

Evaluation on how the proposed metric could support data assurance and vacancy 

management was discussed. 

 

Action Item - Further steps entail refining M13 with feedback collected, continuing to 

integrate it alongside other metrics without reputational risk due to its industry-

confined nature. 

 

EJo to take away and investigate DM’s question whether M13 will include meters that 

are moved to assessment. 

 

EJ asked if deregistered SPIDs are picked up in the figures for M13 and whether the 

historic data will be showing. EJo to take away and investigate. 

 

JD asked if M13 can be linked to PR24, despite M13 being a retailer facing metric 

 

MR confirmed that M13 will be taken to PAC to finalise the metric and that it will be 

developed. He encouraged attendees to send through any other feedback/views 

offline. 

3. Bilaterals Update 

 AJ presented an update on Bilaterals enhanced reporting, as seen on slide 22. 

 

AJ reminded PAG that the current ORID and SLA reports will be decommissioned and 

replaced with the new reports will be available in March as seen on the timeline shown 

on slide 24, they are currently in the testing phase but will be available for PAG to test 

them in shadow during the first two weeks of February.  

 

During the first two weeks of the Shadow phase, participants are asked to raise any 

queries or concerns via the ticket in the MyMOSL portal to assist with potential 

updates. 

 

AJ confirmed that comms will be sent out regarding these changes and closer to go-

live to provide awareness to all trading parties and Bilateral Hub users. 
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A supporting document providing overview, principles, and column logic of the reports 

will be published on the MOSL website next week and later moved to 'My Files' during 

the Shadow phase. 

 

PAG were reminded to take care when automating or using the supporting document 

since it hasn’t been fully tested yet. Changes will be communicated if necessary. 

 

It was noted during the meeting that while the enhancements are promising, designing 

new metrics will take longer than expected and won't be finalised by April. 

 

Concerns were raised about the tight timeline between testing and go-live potentially 

not allowing sufficient time for changes following feedback. 

 

Any last-minute issues with the reports would prevent going live, as high confidence in 

their functionality is required. 

 

Assurance was given that testing will be thorough and go-live will only proceed with 

high confidence in the reports' accuracy. 

 

The willingness of trading parties to test and play with the reports and provide 

feedback would be beneficial for early issue identification. 

 

EJo mentioned that M16 & M17 or any other metrics that could come out of deferrals 

will probably be investigated by PAC late 2026. Data can be assessed and a clearer 

picture can be given.  

 

4. LUMS Update 

 MR presented an update on LUMs, as seen on slides 26-27. 

 

Discussion on the establishment of the long unread meter metrics focused on 

accountability for wholesalers and retailers. The metrics aim to differentiate 

responsibilities with the PAC reviewing the accountability across retailers and 

wholesalers. 

 

Clarification sought about whether deferrals are included in the WLUMs metrics. 

Confirmation that deferrals are not counted in these metrics. 
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Discussion on creation of WLUMs around the introduction of exemptions for bilaterals. 

The metric aims to shift accountability when issues are correctly moved from retailer to 

wholesaler pots. 

Feedback indicating a potential issue with accountability shifting from retailers to 

wholesalers when certain exceptions are made. There is concern that removing specific 

metrics might reduce wholesaler motivation. 

PAC mechanisms established for less formal meetings with trading parties for concerns 

related to escalation and performance metrics correlations, including retailer and 

wholesaler performances. 

Concerns raised regarding bulk submissions and bilateral agreements. Clarification 

suggested that they should be processed through a formal hub to ensure correct 

accountability and metrics recording. 

Discussion about prioritisation between customer-initiated work and low impacting 

bulk submissions, suggesting exemptions for the latter to avoid misleading metrics. 

Realisation that deferral information might be important in future slices of data for 

metrics, recognising a backlog idea but not likely to be part of MVP developments. 

Decision to continue with current metrics design despite risks and challenges, 

acknowledging future evolution with more data and feedback. 

Acknowledgment from meeting that historic context and expert knowledge will be 

used by PAC members in reviewing metrics and audit potential. 

5. Phase 1 Backlog 

 AP presented an update on the Phase 1 Backlog, noting a change in delivery timelines, 

as seen on slides 29-31. 

 

Three new columns will be added to the M15 & M18 peer report, set for release in 

January. 

 

Bilaterals hub detailed report update will be part of the bilateral enhanced reporting, 

delivering implicit data insights from existing reports. 

 

Inconsistencies found in M12 extract versus CSV prompted the exclusion view update 

to shift to the May release. 

 

Creation of empty reports where no data exists is deferred to the May release. 
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Peer reports are no longer code-mandated, AP asked the PAG whether they are still 

essential. 

 

Discussion on the future need for peer reports for phase one KPIs raised questions 

among participants about their value for performance reporting. 

 

Cosmetic changes to MPF dashboards will move to business-as-usual processes and be 

revisited in 2026. 

 

MR emphasised their commitment to keep updating the backlog as further details 

emerge. 

 

6. Upcoming PAG workshop(s) & AOB  

 MR thanked everyone for their input and provided an overview of the upcoming 

workshops. 

 

The meeting plans for December include a break and no scheduled meetings. The 

decision on whether to have a meeting on January 14th is pending and will be 

communicated in the new year.  

 

The PAG will not be closed at this point. There is a consideration for using it to discuss 

topics as may progress towards a transition to BAU, and its future form will be 

confirmed later. 

 

Future engagement with the Performance Assurance Committee was discussed with 

possible formation of a working group or smaller version of the pack to define metrics 

for BAU processes. 

 

A request was made for participants to suggest specific topics for the PAG to discuss, 

with notifications to be provided on an ad hoc basis in the new year. 

 

MR closed the meeting.  
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