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Housekeeping MOSL

@ Welcome all - Please introduce yourself in the chat

Workshop format — Input and feedback needed
/NT? We will allow time for questions

Chat and Questions mpfreform@mosl.co.uk

Q MOSL Website for Agenda, Minutes & Slides



mailto:mpfreform@mosl.co.uk
https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group

MPF Plan-on-a-page

Overview v4.0 (June 24
e o] e [ e e Lo e L e L e el L e e o Lo L

Bugdget Phase two delivery Performance framework

ished |m Description (bold = Phase 1/priority) ‘

MO1 Cyclic meter reads performed within SLA, biannual or monthly
MO02 Prop of smart meters read

deC|5|o

Key meetings/milestones Gate P review i [ e plan

Part A - governance Desig n PAC MO04 Prop of transfer meter reads performed/submitted within SLA
GO01, GO2, GO3, GO4 Recruitment . MO06 Lateness of overdue transfer meter reads
\I?C eetings start v \/ MO7 Prop of consumption settled on actuals vs estimates
MO8 Prop of consumption settled on actuals vs estimates for smart meters
) . M09 Prop of transferred SPIDs that have an estimated meter reading
Part B - non-financial M10 Number of Long Unread Meters with outstanding B5 or C1 bilaterals
tools . M11 Prop of complete and accurate customer/banner name and SIC code
.
T02 Assurance statements : - -
Templates & : M14  Prop of meters with credible GIS coordinates
TO6 Additional metric mtr'g uipdance Handover to BAU teams \N}W tools Iig8 M15 Avg lateness of failed SLAs for bilateral requests
T07 Targeted audits 9 M16 Prop of non-deferred ORIDs
T08 Rectification & lati v L M17 Average length of deferrals per ORIDs
selilERlEn el e Audit M18 Prop of SLAs for bilateral Requests completed on time

M19 Cyclic non-market meter reads within SLA (biannual or monthly)

e T . 1 1 o M20 Prop of consump'n fr cyclic non-mkt meters in biannual/monthly SLA
art C - S ase
MO01, M04 MO6(MO9 M1; LGRSO 3
Lo Priority KPIs & BR-Mex metrics
M15, M18, M19 See key 1 v
(top, right) I I

Part C - KPIs (Phase 2) ===y Part C phase two: °

. 2
MO02, M7, MO8, M10, M11, Lower priority KPIs =
M13, M14, M16, M17, M20

T -
Part D - financial tools Live date
TO3 Data quality audit Design to be confirmed by
TO4 Peer comparison September 2024
TO05a Monthly penalties, N
annual rewards Projection of
TO5b Compensation payments Consult new financial

. model
+ Self-serve reporting  ———
Part D to be

Part E — Market captured alongside
indicators & additional code change for . .
metrics Part C phase one Part E: Addlt!ongl metrics &
Mkt Indicators: M22-37 | market indicators
Additional Metrics: M38-47
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Three KPIs linked with compensation MOSL

Wholesaler Retailer
M10 Number of LUMs with M17 Average |ength of deferrals MO06 Lateness of overdue

outstanding B5/C1 Request per ORID transfer meter reads



Three KPIs linked with compensation MOSL

Wholesaler Retailer
M10 Number of LUMs with M17 Average |ength of deferrals MO06 Lateness of overdue
outstanding B5/C1 Request per ORID transfer meter reads

Phase 2 KPIs for further PAG discussion For today



MOG6 Lateness of overdue transfer meter reads

penalty charges
M compensation
payments

(EI[ETENL T N Average lateness of
missing transfer reads,
per month

CEL G ED T Minimum: 0 days late
QOutperformance: 0
days late

@ ETLEN L) Model 4: Penalty

charge plus
compensation charge

per failure in period

Incoming Retailer pays penalty charges and compensation
payment to MOSL. Compensation passed onto outgoing
Retailer.

What is the lateness of missing transfer reads (i.e. M04
failures), each month?
Calculation: Average lateness of missing transfer reads, per

month. Lateness: transfer read is overdue and missing

Both levels are set at O days late (BD15 = 0 days), i.e. no
missing transfer reads, because M04 permits both actual and
estimated meter readings

Minimum performance standard: O days late
QOutstanding performance standard: 0 days late

Industry reporting could also highlight industry averages/
quartiles

Penalty charge per day late per month (i.e., BD15 after
registration start date = O days late, up to 30BD late cutoff),
plus

Compensation payment per day late per month from 21BD

late to 30BD late

Monthly penalty charge calculation: [charge per failure] *
[relevant failures]

Monthly compensation charge calculation: [charge per failure]
* [relevant failures]

Final monthly charge calculation: [monthly penalty charge] +
[monthly compensation charge]

Considerations

Penalties will still apply for each day
late

Should this remain at a flat rate
(£/day penalty charge) for all days?

There was a specific rationale for
originally having compensation
here. The intent of compensation
and penalties is different.
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MOSL

Summary
Wholesaler
Y 1 —
M18 SLAs for bilateral M15 Lateness of SLAs for M12 Proportion of premises
requests completed on time bilateral requests address data accuracy

» 3 KPIs are strong candidates for inclusion within BR-MeX
* Only the 15 main English Wholesalers will be subject to BR-MeX review
* Should there be MPF charges for Wholesalers from Wales and NAVs?
* 9 parties
* Circa 2.2K SPIDS
« 73 OPS tasks Aug 23 to Aug 24 (across 3 of the 9 parties only)
« Consultation 4 proposed penalty charges (applying below a standard) and outperformance payments
(applying above a standard) on M18 and M12, and penalty charges on M15, if not in BR-MeX.
* Do these models work for small volumes of tasks/SPIDs?
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KPI prioritisation for upcoming workshops MOSL

Description Charges from
|mplementat|on

Proportion of smart meters read e 10KPIsin phase 2
MO7 Prop of consumption from cyclic meter reads No * 2 proposed to have charges from
performed within SLA (biannual or monthly) implementation. Discuss design
3 MO8 Proportion of consumption settled on actuals No of these first?
§ vs estimates for smart meters
M10 No. of LUMs with outstanding B5/C1 request TBD
M20 Prop of consumption from cyclic NMM reads No What factors do PAG want
performed within SLA (biannual or monthly) . .
) us to consider in
M11 Prop of complete & accurate customer/banner Yes e ege e
) e and SIC code prioritising KPIs for @
5 discussion & why?
a M13 Prop of unassured long-term vacant premises No :
M14 Prop of meters with credible GIS coordinates No
M16 Prop of non-deferred Operational Request IDs No
(ORID)

Service
requests

M17 Ave length of deferrals per ORID No 15
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About Consultation 4 MOSL

nn_
« Consultation 4 focused on proposed MPF pr— R
financial tools and incentives S e - j,’ {he fneroy Consertum ‘
. Northumbrian Water = v Clear Business Water v v
 Consultation ran from 8 July — 2 Aug 2024 Porsmouth Water ¢ L DG ;o
SES Water (W) v v Everflow Vv v
» Pre-reading documents issued inadvance Iy, 7, e |
1 1 I 1 ! outh Stal ater efton Council (self-suppl v v
for tradlng pa rtles early Slght zout: :Ve:f:\dv\:;ter[inc Bristol) : j zE;tBu;:nessW[ater(R)ppy) v -
- 28 responses (see table) included: B ¢ B v N
* 14 Wholesalers — ¢ B e . BE
13 Retailers (including 2 self-supply) S S —— ——
* 1 'other’ - CCW
[ ]

1,100+ individual comments and

observations All MPF documents, including Consultation 4
pre-reading, verbatim comments and detailed

responses, are available in the
area of MOSL website.

18


https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/key-documents/consultation-4/8372-consultation-4-pre-reading-section-3-of-3-mapping-metrics-to-tools/file

Consultation 4 timeline

Market v
Performance
Framework
(MPF) Reform

Consultation 4
High level quantitative feedback

13 August 2024

High level
guantitative results

ei&,‘u‘"“
Market v
................................ - Performance
Consultation 4: Verbatinn respos Framework
““““ N (MPF) Reform
e’s;:.“f"" Consultation 4
6 September 12 September 26 September
Verbatim comments Face-to-face Summary of C4 feedback

MOSL’s detailed
responses to all feedback

event in London

and outcomes
Nb: subject to Steering

Group ratification
19



Consultation 4: next steps MOSL

« MOSL’s ‘minded-to’ positions and revised MPF Programme Plan to be
presented to the Steering Group on 9 October 2024

« The Steering Group will be asked to endorse MOSL's positions and MPF
Programme Plan

» Following themes to be workshopped with the PAG in line with MPF
programme:
« Charging cap
« Qutperformance payments
» Potential approaches to the MIF

» Performance standards and charging values to be determined via further
consultation

20
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Upcoming PAG warkshop(s)
pate |FordiscussionlDetwl

16 October MPF Metrics

TBC

AOB -

*Subject to change

EJo 1100

M12 (Prop of premises address data accuracy)

Financial Tools/model following consultation feedback (including cap), Holistic Metric view, programme plan, standards,

charges, Operational and peer comparison reporting.

m Description (bold = Phase 1/priority)

Mo1
MO02
Mo04
MO06
MO7
M08
M09
M10
M11
M12
M13
M14
M15
M16
M17
M18
M19
M20

Cyclic meter reads performed within SLA, biannual or monthly
Prop of smart meters read

Prop of transfer meter reads performed/submitted within SLA
Lateness of overdue transfer meter reads

Prop of consumption settled on actuals vs estimates

Prop of consumption settled on actuals vs estimates for smart meters
Prop of transferred SPIDs that have an estimated meter reading
Number of Long Unread Meters with outstanding B5 or C1 bilaterals
Prop of complete and accurate customer/banner name and SIC code
Prop of premises address data accuracy

Prop of unassured long-term vacant (LTV) premises

Prop of meters with credible GIS coordinates

Avg lateness of failed SLAs for bilateral requests

Prop of non-deferred ORIDs

Average length of deferrals per ORIDs

Prop of SLAs for bilateral Requests completed on time

Cyclic non-market meter reads within SLA (biannual or monthly)
Prop of consump'n fr cyclic non-mkt meters in biannual/monthly SLA
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