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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Evan Joanette (Chair​) 10 mins

2 Reporting under the new MPF (M01, M02, M19) Amanda Plumb 40 mins 

3 Upcoming PAG workshops & AOB Evan Joanette 10 mins

Total: 1 hour 
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To cover

• To review the proposed approach for 

performance reporting under the new MPF 

for M01, M02 and M19.

• To note the differences between the 

existing reporting approach and the 

proposed approach under the new MPF
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Housekeeping

Welcome all – please introduce yourself in the chat

Workshop format – input and feedback needed

We will allow time for discussion and questions

Questions via mpfreform@mosl.co.uk

MOSL Website for Agenda, Minutes & Slides

mailto:mpfreform@mosl.co.uk
https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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Part C: delivering in phases

Phase 1: priority KPIs & BR-Mex Phase 2: lower-priority KPIs

• M01 - Cyclic meter reads performed within SLA (biannual/ 
monthly)

• M02 – Proportion of smart meters read
• M04/05 - Proportion of transfer meter reads performed/ 

submitted within SLA 
• M06 - Lateness of overdue transfer meter reads
• M09 - Proportion of transferred SPIDs with estimated reading
• M12* - Proportion of premises address data accuracy
• M15* - Average lateness of failed SLAs for bilateral Requests
• M18* - Proportion of SLAs for bilateral requests completed on 

time
• M19 - Cyclic non-market meter reads performed within SLA 

(biannual or monthly)

• M07 - Proportion of consumption from cyclic meter reads 
performed within the biannual or monthly Service Level Agreement

• M08 - Proportion of consumption settled on actuals vs estimates for 
smart meters

• M10 - No of Long Unread Meters with outstanding B5 or C1 bilateral
• M11 - Proportion of complete and accurate customer name/banner 

name and Standard Industry Classification (SIC) code
• M13 - Proportion of unassured long-term vacant (LTV) premises
• M14* - Proportion of meters with credible GIS coordinates
• M16 - Proportion of deferred ORIDs
• M17 - Average length of deferrals per ORID
• M20 - Proportion of consumption from cyclic non-market meter 

reads performed within the biannual or monthly SLA

To go live: November 2025 To go live: April 2026

*BR-Mex candidate metrics to go live in April 2025

M02 delivered in 
phase one
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MPF progress overview

Part Deliverables MOSL PAG CAG
Doc

Issued

Web-

inar

Pre-

CCC
CCC Build Test Ofwat Implement

Part A Governance N/A N/A July Nov

Part B Non-financial tools May N/A Aug Nov

Part C

BRMex Jan 25 Mar 25 April 25

Phase one: Priority KPIs
July 

25
Oct 25 Nov 25

Phase two: Enhancement 

KPIs

Dec 

25
Mar 25 April 26

Part D Financial tools
July 

25
Oct 25 Nov 25

Part E
Market indicators & 

additional metrics
N/A N/A April 26

Completed

In progress
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FY2023/24 FY2024/25 FY2025/26

Component D J F M A M J J A S O N D J F M A M J J A S O N D J F M A

Key meetings/milestones

Part A – governance

G01, G02, G03, G04

Part B – non-financial 

tools

T01 Market entry assurance

T02 Assurance statements

T06 Additional metric mtr’g

T07 Targeted audits 

T08 Rectification & escalation

Part C – KPIs (BRMex)

M12, M15, M18 (TBC)

Part C – KPIs (Phase 1)

M01, M02, M04, M06, M09, 

M19, reporting

Part C – KPIs (Phase 2)

M07, M08, M10, M11, M13, 

M14, M16, M17, M20

Part D – financial tools

T03 Data quality audit

T04 Peer comparison

T05a Monthly penalties, 

annual rewards

T05b Compensation payments

+ Self-serve reporting

Part E – Market 

indicators & additional 

metrics

CCC
Gate 1

Design

Design

Design

CCC
Gate 3

Ofwat
decision

Templates & 
guidance

Revised programme plan
Overview v4.1 (October 24)

Consultation 4

PAC meetings start

PAC 

Recruitment

Part E: Additional metrics &

market indicators L
iv

e

Handover to BAU teams

Budget
/plan review

New tools live

Part C phase one:

Shadow reporting

Consult-

ation 5

Part C phase one:

Priority KPIs L
iv

e

Part C phase two:

Shadow reporting L
iv

ePart C phase two:

Enhancement KPIs

MPF 1 switched off

Scale of incentives, 
performance 

standards and cap

Part C phase one
& Part D CCC

Phase two KPIs
CCC

Part C BR-Mex:

BR-Mex metrics L
iv

e

Operational 
performance 

standards to be 
retired

Phase one KPIs
live

Phase two KPIs
live

BRMex KPIs
live

BRMex 
CCC

Build
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O N D J F M A M J J A S O N D J F M A M J

FY2024/25 FY2025/26 FY2026/27

MPF Delivery Plan
Overview

First PAC

Phase 1 KPIs live

1

• PAC replaces MPC
• New non-financial 

tools introduced

• Feb/March
• Performance 

standards,
charging levels
and cap

• F2F feedback

• MPF Phase 1 metrics live
• Existing MPF switched off
• First live report in Dec using Nov data
• November data shared with PAC in Jan 26
• Reporting publicly available
• ‘Hypercare’ during first 2 months’ reporting

• 3 MPF KPIs live (TBC)
• Current MPF OPS 

standards retired

First sight of new KPIs
• Shadow operation of Phase 1 KPIs
• BR-Mex metrics not included
• 7 monthly reports
• Recording of performance begins in April
• Reporting one month in arrears
• Reports available to PAC for info only; not public
• Charges not applied against shadow data/performance
• ‘Hypercare’ during first 2 months’ reporting
• Pre go-live webinar in October
• Current MPF metrics and charges continue to apply

Phase 2 shadow period

First sight of Phase 2 KPIs

• Shadow operation of Phase 2 KPIs
• 5 monthly reports
• Reporting one month in arrears
• Reports not public, no charges applied
• Hypercare during first 2 months’ reporting
• Pre go-live webinar in March

6

5

Consultation
2

Phase 2 KPIs live
7

• Phase 1 & 2 MPF metrics live

Phase 1 shadow period
4

BR-Mex live
3

BR-MexOperational performance standards (OPS)

Market performance standards (MPS) New MPF
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Evan Joanette (Chair​) 10 mins

2 Reporting under the new MPF (M01, M02, M19) Amanda Plumb 40 mins 

3 Upcoming PAG workshops & AOB Evan Joanette 10 mins

Total: 1 hour



M01, M02 & 
M19 Meter 
(MTR) 
Reports 
Initial View  

Amanda Plumb

11 December 2024
Business Analyst



11

Purpose of Today

• Present the proposed approach to reporting 

for M01, M02 & M19 

• Recap on the high-level design

• Pass or Fail logic

• First look at report mockup 

Seeking PAG feedback 
on proposed approach
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M01, M02 & M19  

M01 

Cyclic Meter Reads performed within SLA 

Biannual & Monthly 

M19 

Cyclic non-market meter reads 

performed within SLA 

Biannual & Monthly 

Phase 1: priority KPIs & BR-Mex

• M01 - Cyclic meter reads performed within SLA (biannual & 
monthly)

• M02 – Proportion of smart meters read
• M04/05 - Proportion of transfer meter reads performed/ 

submitted within SLA 
• M06 - Lateness of overdue transfer meter reads
• M09 - Proportion of transferred SPIDs with estimated reading
• M12* - Proportion of premises address data accuracy
• M15* - Average lateness of failed SLAs for bilateral Requests
• M18* - Proportion of SLAs for bilateral requests completed on 

time
• M19 - Cyclic non-market meter reads performed within SLA 

(biannual & monthly)

To go live: November 2025

*BR-Mex candidate metrics to go live in April 2025

M02

Proportion of Smart Meters Read
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Code Mandated Reports

CSD0302 Standing 
Reports & Data Extracts  

CSD0002 Market 
Performance Framework 

Not Code Mandated 

Combine the Code Mandated MTR 
(Meter) Report and the non Code 
Mandated MTR Ontime report into one 
Code Mandated report showing all 
passes, failures and exclusions each 
month 

Today’s Focus 
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High Level Design Overview 

Find all 
active 
meters 

Determine 
the Metric 

Calculate  
the SLA 

Identify meters 
where a read is not 

expected 

Flag remaining 
meters as read 

expected 

Check for a 
successful read in 
the SLA window 

Determine 
if Pass or 

Fail 

Determine 
if charges 

apply 

Read Expected 
Or  

Read Not Expected 
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*A read will not be expected where: 

 The SPID has not been tradable for the whole SLA period 
 The meter has not been installed for the whole SLA period 
 The SPID transferred and has not been with the current Retailer for the whole SLA 

period 
 There is an open C1, B5, C5 Bilateral 
 There is an active ISA Suspension 

Pass or Fail 

Read 
Expected*

Read Received Pass or Fail Penalty Charge 

No Yes Pass No 

Yes Yes Pass No 

Yes No Fail Yes**

No No Excluded No 

** Subject to the 
Performance 
Standard % 

Will be included in the passes 
that count towards the 
performance standard

Will still be shown in the MTR 
report 
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Initial View 

MTR Report Mock Up
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Next steps

Review the MPS_Peer, MPS_MNTH & MPSC reports and the requirements for 
those  

Review of Dashboards and Holistic reports/tables 

Reporting requirements for M04, M06 & M09
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Evan Joanette (Chair​) 10 mins

2 Reporting under the new MPF (M01, M02, M19) Amanda Plumb 90 mins 

3 Upcoming PAG workshops & AOB Evan Joanette 10 mins

Total: 1 hour
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Upcoming PAG workshop(s)*

Date For discussion Detail

11 December Reporting Initial view of reporting requirements for cyclic meter reading (M01, M02, M19)

20 December Reporting Reporting requirements for Bilateral Hub metrics (M15/M18)

25 December Cancelled

8 January 2025 Financial tools* Charges and performance standards for M01

AOB 

*Subject to change
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