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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Chris Dawson (Chair​) 10 mins

2 M18/M15 Transitional SLAs Katy Woodhouse 50 mins 

3
OPS Dashboard & Holistic Reporting Open 

Discussion
Katy Woodhouse 50 mins

4 Upcoming PAG workshops & AOB Chris Dawson (Chair ) 10 mins

Total: 2 hours 
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Housekeeping

Welcome all – please introduce yourself in the chat

Workshop format – input and feedback needed

We will allow time for discussion and questions

Questions via mpfreform@mosl.co.uk

MOSL Website for Agenda, Minutes & Slides

mailto:mpfreform@mosl.co.uk
https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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FY2023/24 FY2024/25 FY2025/26

Component D J F M A M J J A S O N D J F M A M J J A S O N D J F M A

Key meetings/milestones

Part A – governance

G01, G02, G03, G04

Part B – non-financial 

tools

T01 Market entry assurance

T02 Assurance statements

T06 Additional metric mtr’g

T07 Targeted audits 

T08 Rectification & escalation

Part C – KPIs (BRMex)

M12, M15, M18 (TBC)

Part C – KPIs (Phase 1)

M01, M02, M04, M06, M09, 

M19, reporting

Part C – KPIs (Phase 2)

M07, M08, M10, M11, M13, 

M14, M16, M17, M20

Part D – financial tools

T03 Data quality audit

T04 Peer comparison

T05a Monthly penalties, 

annual rewards

T05b Compensation payments

+ Self-serve reporting

Part E – Market 

indicators & additional 

metrics

CCC
Gate 1

Design

Design

Design

CCC
Gate 3

Ofwat
decision

Templates & 
guidance

Programme plan
Overview v4.2 (November 24)

Consultation 4

PAC meetings start

PAC 

Recruitment

Part E: Additional metrics &

market indicators L
iv

e

Handover to BAU teams

Budget
/plan review

New tools live

Part C phase one:

Shadow reporting

Consultation 5

Part C phase one:

Priority KPIs L
iv

e

Part C phase two:

Shadow reporting L
iv

ePart C phase two:

Enhancement KPIs

MPF 1 switched off

Scale of incentives, 
performance 

standards and cap

Part C
phase 1
& Part D

CCC

Part C BR-Mex:

BR-Mex metrics L
iv

e

Operational 
performance 
standards to 

be retired

BRMex KPIs
live

BRMex 
CCC

Build

M01 Cyclic meter reads performed within SLA, biannual or monthly

M02 Prop of smart meters read

M04 Prop of transfer meter reads performed/submitted within SLA

M06 Lateness of overdue transfer meter reads

M07 Prop of consumption settled on actuals vs estimates

M08 Prop of consumption settled on actuals vs estimates for smart meters 

M09 Prop of transferred SPIDs that have an estimated meter reading 

M10 Number of Long Unread Meters with outstanding B5 or C1 bilaterals

M11 Prop of complete and accurate customer/banner name and SIC code

M12 Prop of premises address data accuracy

M13 Prop of unassured long-term vacant (LTV) premises

M14 Prop of meters with credible GIS coordinates

M15 Avg lateness of failed SLAs for bilateral requests

M16 Prop of non-deferred ORIDs

M17 Average length of deferrals per ORIDs

M18 Prop of SLAs for bilateral Requests completed on time

M19 Cyclic non-market meter reads within SLA (biannual or monthly)

M20 Prop of consump’n fr cyclic non-mkt meters in biannual/monthly SLA

DQA DQA DQA DQA
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Chris Dawson (Chair​) 10 mins

2 M18/M15 Transitional SLAs Katy Woodhouse 50 mins 

3
OPS Dashboard & Holistic Reporting Open 

Discussion
Katy Woodhouse 50 mins

4 Upcoming PAG workshops & AOB Chris Dawson (Chair ) 10 mins

Total: 2 hours 
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MPF – M18 & M15 Bilaterals – Go-Live April 2025
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Agenda M18 & M15

1. Transitional SLAs live during Go-Live

2. Dashboard Reporting 

3. Holistic Reporting 
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What happens to SLAs that aren’t closed during Go-Live 
period March to April 2025?

Proposing “Clean break” approach

1.  Transitional SLAs live during Go-Live



Issue: The pass/fail reporting trigger for OPS is 
different than M18

OPS
Triggered at bilateral 

closure

M18 
Triggered at SLA 

completion

Any bilateral open at 
transition, but failed 

its SLA, won’t 
automatically trigger 

either framework 

Issue: The pass/fail reporting trigger for OPS is different 
than M18
• Transitional SLAs = any Request outstanding (i.e. not closed) and SLA ended on 1st April go-live
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Transitional SLAs – Clean Break Approach

Thanks to Noel for submitting scenario

Condition 4 isn’t raised yet, will be in MPF
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Condition 2: Number of SLAs

• There were 26 Retailers with SLAs ended in December 2024, that would mean 
an average of 21 “failed” SLAs to be reviewed each

• 2,340 of the 10,167 SLAs were ended before December 2024
• For Wholesalers to be held accountable (pass and fails), Retailers need to 

review these requests
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Transitional SLAs live during Go-Live

1. Any bilateral request open on 1st April, but already completed (failed/passed) its 
SLA in March or before, won’t automatically be part of M18

2. When M18 goes live on 1st April, any SLAs that aren’t ended will be part of M18 
when the SLA ends (Condition 3)

3. In preparation for 1st April go-live, can TPs close requests to prevent SLAs not 
being captured in either OPS or MPF (if completed on 31st March, only few hours 
for retailer to review & close)

4. SLA completed in April but not closed or still outstanding SLAs will be reported on 
in May reports
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What will replace the OPS dashboard? What does M18 & M15 
dashboard reporting look like?

Open discussion – Jon Fuller request

2. Dashboard Reporting
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Chris Dawson (Chair​) 10 mins

2 M18/M15 Transitional SLAs Katy Woodhouse 50 mins 

3
OPS Dashboard & Holistic Reporting Open 

Discussion
Katy Woodhouse 50 mins

4 Upcoming PAG workshops & AOB Chris Dawson (Chair ) 10 mins

Total: 2 hours 
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As-Is OPS Dashboard – Overview Tab

M18 & M15 add 
toggle



As-Is OPS Dashboard – by Standard
• Remove the Self-Reported/legacy standards (not updated 

since March ‘24)
• Show M18/M15 standards combined?



As-Is OPS Dashboard – Trading Parties Tab

Filter by BR-
Mex trading 
parties, and 
non-BR-Mex 
trading 
parties?



As-Is OPS Dashboard – Detail Tab
Duplication of information published on 2 different dates

To-Be – Detail tab will have Peer Comparison Report.  This won’t be published separately any longer. 

M18 M15
Reporting period Org ID SLAs Completed SLAs Completed 

on Time
SLAs Failed Proportion of SLAs 

completed on time
Average Lateness 
(BDs)

Total Lateness 
(BDs)

e.g. April e.g. MOSL 
Water

e.g. 100 e.g. 50 e.g. 50 e.g. 50% e.g. 25 e.g. 1000

Changed formatting of this report since last PAG

Confirm hosting location of 
this, is there a need to 
downloaded this?



As-Is OPS Dashboard – About Tab
Wording will be 
updated and 
include definitions 
of new M18 & M15 
additions
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What will holistic reporting look like for M18 & M15?

3. Holistic Reporting
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As-Is Holistic Peer Comparison 

Retailer Tables split by: 

• more than 5000 SPIDs Retailers

• fewer than 5000 SPIDs Retailers

• Self-Supply and NAV Retailers

• Wholesalers with more than 
1,000 supply points

• Wholesalers with fewer than 
1,000 supply points and NAV 
wholesalers

Wholesaler Tables split by: 

Retailer Holistic 
Peer not impacted 
by M18 & M15

Opportunity 
to change 
the reporting 
split?



Holistic Peer Comparison
Add M18 & M15 to 
replace Bilats 
Days Past SLA

Replaced by M12

Add B-Mex

New metrics e.g. M19 
to be added later

Remove



Questions
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Chris Dawson (Chair​) 10 mins

2 M18/M15 Transitional SLAs Katy Woodhouse 50 mins 

3
OPS Dashboard & Holistic Reporting Open 

Discussion
Katy Woodhouse 50 mins

4 Upcoming PAG workshops & AOB Chris Dawson (Chair ) 10 mins

Total: 2 hours 
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Upcoming PAG workshop(s)*

Date Detail

22 January 2025 Charges and performance standards for M01, M19, M02

30 January 2025 Charges and performance standards for M04, M06, M09 Transfer Reads

5 February 2025 TBC

AOB 

*Subject to change
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