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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Miles Robinson (Chair​) 10 mins

2 Delivery plan update Miles Robinson 20 mins

3 Phase 2 Metrics Review Amanda Plumb 1hr 20 mins

4 Upcoming PAG workshops & AOB Miles Robinson (Chair) 10 mins

Total: 2 hours
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Housekeeping

Welcome all – please introduce yourself in the chat

Workshop format – input and feedback needed

We will allow time for discussion and questions

Questions via mpfreform@mosl.co.uk

MOSL Website for Agenda, Minutes & Slides

mailto:mpfreform@mosl.co.uk
https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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To cover

• Update on delivery plan 

• Seeking PAG input on proposed KPIs for 

Phase 2:

• The metric type proposed for each 

metric (i.e. KPI, additional metric or 

market indicator)

• Views on whether any metrics should 

remain in scope

• Not looking for views on design of 

Phase 2 metrics at this stage

Seeking PAG feedback
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Part C: delivering in phases

Phase 1: priority KPIs Phase 2: enhancement KPIs

• M01 - Cyclic meter reads performed within SLA 

(biannual/ monthly)

• M02 – Proportion of smart meters read 

• M04 - Proportion of transfer meter reads 

performed/ submitted within SLA 

• M06 - Lateness of overdue transfer meter reads

• M09 - Proportion of transferred SPIDs with 

estimated reading

• M19 - Cyclic non-market meter reads performed 

within SLA (biannual or monthly)

• M07 - Proportion of consumption from cyclic meter 

reads performed within the biannual or monthly SLA
• M08 - Proportion of consumption settled on actuals vs 

estimates for smart meters
• M10 - No of Long Unread Meters with outstanding B5 

or C1 bilateral
• M11 - Proportion of complete and accurate customer 

name/banner name and Standard Industry Classification 

(SIC) code
• M13 - Proportion of unassured long-term vacant (LTV) 

premises
• M14 - Proportion of meters with credible GIS 

coordinates
• M16 - Proportion of deferred ORIDs
• M17 - Average length of deferrals per ORID
• M20 - Proportion of consumption from cyclic non-

market meter reads performed within the biannual or 

monthly SLA

BR-Mex

Go live: April 2025

• M12 - Proportion of premises 

address data accuracy

• M15 - Average lateness of failed 

SLAs for bilateral Requests

• M18 - Proportion of SLAs for 

bilateral requests completed on time

Planned go-live: November 2025 Planned go-live: April 2026
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MPF progress overview

Part Deliverables MOSL PAG CAG
Doc

Issued

Web-

inar

Pre-

CCC
CCC Build Test Ofwat Implement

Part A Governance N/A N/A July Nov

Part B Non-financial tools May N/A Aug Nov

Part C

BR-MeX

Phase one: Priority KPIs
July 

25
Oct 25 Nov 25

Phase two: Enhancement 

KPIs

Dec 

25
Mar 25 April 26

Part D Financial tools
July 

25
Oct 25 Nov 25

Part E
Market indicators & 

additional metrics
N/A N/A April 26

Completed

In progress

At risk
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MPF delivery – current position

• RAG status of ‘time' continues to be amber, reflecting the lack of headroom in the programme – our 

continued focus has been on getting a better, more effective framework delivered

• The process of capturing requirements has taken longer than anticipated and we are also trying to ensure 

that all consultation 5 feedback has been considered 

• First performance reports in shadow, that are currently due in May, will not be available until June for 

transfer read metrics and July for cyclic read metrics

• The delay to the shadow timeline adds additional pressure to existing programme risks, related to the 

Code Change Committee (CCC) and the time parties have to prepare for the new framework coming into 

effect 

• We shared these risks with the Steering Group and proposed multiple delivery options, some of which 

looked at extending the timeline for the initial phase of KPIs going live

• The Steering Group supported an approach with two CCC meetings in July and August and a go live 

between December 25 and February 26.

• MOSL is currently replanning, aiming to share with the Steering Group next week and Trading Parties 

shortly after.
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MPF delivery – plan criteria

In replanning, we created a set of criteria to ensure that any revisions to the plan would 

address the outstanding programme risks:

• Ensure a full dataset for all metrics can be reviewed prior to any CCC decision

• Allow enough time for multiple CCC meetings 

• Allow three months between CCC recommendation and Ofwat approval 

• Provide a minimum of 6 months of shadow data for Trading Parties, as agreed as part 

of Consultation 4.
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Miles Robinson (Chair​) 10 mins

2 Delivery plan update Miles Robinson 20 mins

3 Phase 2 Metrics Review Amanda Plumb 1hr 20 mins

4 Upcoming PAG workshops & AOB Miles Robinson (Chair) 10 mins

Total: 2 hours



Market 
Performance 
Framework 
(MPF) Reform

Phase 2 Metrics Review

Amanda Plumb 

Business Analyst, MOSL 

09 April 2025



12

Metrics – High Level Journey

MOSL 

Workshops

Performance 

Advisory 

Group (PAG)

Code 

Advisory 

Group (CAG)

Code Change 

Committee 

(CCC)

Ofwat 

Approval

Ofwat Visibility

Wider industry feedback
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Metric Types - Recap

Primary metrics used to measure 
a Trading Party’s performance in 
completing a particular activity 

KPIs will combine with 
intervention tools (which can be 

financial or non-financial) to 
incentivise Trading Party’s 

performance.

Key Performance Indicators 
(KPIs) 

Data on these metrics is collected 
and monitored as appropriate. 
They do not correlate as closely 

with a trading party’s 
performance as KPIs as there may 
be other drivers that affect them. 

However, they are useful to 
monitor as they may indicate 
areas of concern that need 
further investigation using 
discretionary tools, such as 

audits.

Additional Metrics 

Metrics that help assess whether 
overall performance is improving 

across the market and that the 
KPIs and tools being used are 

proving effective.

Market Indicators 
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KPIs Recap 

• M12 - Proportion of 

premises address data 

accuracy

• M15 - Average lateness of 

failed SLAs for Bilateral 

requests

• M18 - Proportion of SLAs 

for bilateral Requests 

completed on time

BR-MeX

• M01 - Cyclic meter reads performed 

within SLA (biannual or monthly)

• M02 - Proportion of smart meters 

read

• M04 - Proportion of transfer meter 

reads performed within SLA

• M06 - Lateness of overdue transfer 

meter reads

• M09 - Proportion of transferred 

SPIDs that have an estimated meter 

reading

• M19 - Cyclic non-market meter reads 

performed within SLA (biannual or 

monthly)

Phase 1 

• M03 - Lateness of overdue 

cyclic meter reads

• M05 - Proportion of 

transfer meter reads 

submitted within SLA

• M21 - Lateness of overdue 

cyclic non-market meter 

reads

Descoped from Phase 1 
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Original Phase 2 Candidates 

Initial Thoughts 

• Whilst we still see the value 

in the following 

consumption based 

measures, we feel they may 

be more suitable as an 

Additional Metric 

• M07

• M08 

• M20 

• Similarly, the following is a 

variant of M15 & M18 and 

may be more suitable as an 

Additional Metric

• M10 

Phase 2: Enhancement KPIs

• M07 - Proportion of consumption from cyclic meter reads performed within the 

biannual or monthly Service Level Agreement

• M08 - Proportion of consumption settled on actuals vs estimates for smart 

meters

• M10 - No of Long Unread Meters with outstanding B5 or C1 bilateral

• M11 - Proportion of complete and accurate customer name/banner name and 

Standard Industry Classification (SIC) code

• M13 - Proportion of unassured long-term vacant (LTV) premises

• M14 - Proportion of meters with credible GIS coordinates

• M16 - Proportion of deferred ORIDs

• M17 - Average length of deferrals per ORID

• M20 - Proportion of consumption from cyclic non-market meter reads performed 

within the biannual or monthly SLA
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Additional Metrics  

The original Additional Metrics 

have also been reviewed to 

consider whether any should be 

promoted to a KPI

None are deemed as candidates 

that should be promoted to a KPI 
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PAG Suggestions for Phase 2  

SUGGESTION REVIEW OUTCOME 

Metric to keep note of the use of skipped meter reads and the 
skip codes that apply to them

Not being delivered via the MPF Programme 

No of days to complete a bilateral service request (excluding 
deferrals) so actual days to complete - e.g. average time 
customer is waiting for a resolution to a C1

Future consideration for PAC

Metric on transfer read estimation quality Future consideration for PAC

Inconsistent practice - requests completed without the required 
CMOS transactions or follow on ORID references

Broadly covered under M45 

Inclusion of non-OPS bilateral processes, particularly those that 
directly impact customer experience

Not being delivered via the MPF Programme 
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Proposed Scope of Phase 2

The Phase 2 KPI’s will not have any 

financial incentives linked to them  

Phase 2 KPIs

• M11 - Proportion of complete and accurate customer 

name/banner name and Standard Industry Classification 

(SIC) code

• M13 - Proportion of unassured long-term vacant (LTV) 

premises

• M14 - Proportion of meters with credible GIS coordinates

• M16 - Proportion of deferred ORIDs

• M17 - Average length of deferrals per ORID
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Agenda

Item​ Presenter​ Time​

1​ Welcome & update​ Miles Robinson (Chair​) 10 mins

2 Delivery plan update Miles Robinson 20 mins
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Post-consultation 5 timeline

March 2025

M T W T F S S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

April 2025

M T W T F S S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

• Friday 7 March - Consultation closes

• Friday 14 March - Quantitative results

• Mon 10 – Mon 31 - Analysis

• Thursday 17 April - Publish qualitative results, 

verbatim responses and key feedback themes

• Thursday 24 April - London event
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Upcoming PAG workshop(s) & AOB

Date For discussion Detail

16/04/2025 Consultation 5 feedback

23/04/2025 Break*

30/04/2025 M12/15 & 18 Dashboard reporting

*Subject to change



AOB


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23


