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MOSL
Agenda >

1 Welcome & update Miles Robinson (Chair) 5 mins
2 Consultation 5 Update Miles Robinson 10 mins
3 M16- Proportion of deferred ORIDs Amanda Plumb 20 mins
4 M17- Average length of deferrals per ORID Amanda Plumb 20 mins
5 Upcoming PAG workshops & AOB Miles Robinson (Chair) 5 mins

Total: 1 hour




Housekeeping MOSL

@ Welcome all — please introduce yourself in the chat

Demo format — feel free to ask questions as we go

We will allow time for discussion and questions
/NT? Questions via mpfreform@mosl.co.uk

Q MOSL Website for Agenda, Minutes & Slides


mailto:mpfreform@mosl.co.uk
https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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Consultation 5 update

« Summary of consultation 5 outcomes
published on Friday 9 May

» Revised delivery plan signed off by
Code Change Committee (CCC) &
Steering Group

* A plan has been created to review data
and make any potential changes to
charges/standards ahead of the CCC

Phase 2 scope and plan to be revised
and shared with PAG.

MOSL

T12: The proposals are too complicated/require clarification

T13: The proposals do not sufficiently account for factors that are outside parties’ control

TAA: CAanrarnc ralatad +A crmart and ~uclic matar raad KDlc

T1: The performance standard is too high or low, lacks sufficient rationale or disagree with rationale L ENLETH
T2: The performance charge is too high or low, lacks sufficient rationale or disagree with rationale
T3: The overall performance charge cap is too high or low

T4: The proposals put market stability at risk

T5: Comments relating to distribution of MPF performance charges

T6: The +/- 5% points tolerance for PAC to change standards is too great/too little Governance

Governance

T7: The 12-month tolerance for PAC to change standards is too infrequent/too frequent
T8: The metric should not be a KPI
T9: The KPI design is not appropriate, including suggestions for improvement, requests for clarification, etc

T10: The proposals are inconsistent
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T11: The proposals do not support competition



Consultation 5 - next steps

MOSL

MOSL’s initial position (i.e.

2 T18
3 T9
4 T9
5 79
6 T1
7 T2

Plan

Plan

Design

Design

Design

Standards

Charges

Whether underlying data sample used for modelling is Complete data set with 3-month

sufficient “lookback” will be shared with
Trading Parties and CCC — targeting
August CCC meeting

Concerns relating to timeline, shadow period or MOSL to present updated plan
implementation plan today

Whether M19 (non-market meter reads) should be split No change: minded to keep the
into 8 variants (monthly/bi-annual, each with propose de5|gn of M19
internal/external, traditional/smart variants), or simplified

Whether M09 (proportion of actual transfer reads) should EeELTEHInITlel=le RieNesETaTe[SH\Y[0}]
be a KPI (visible publicly) or ‘Additional Metric’ {PAC LI\ from KPI to Additional Metrlc

Whether MO1 (cyclic meter reads of traditional meters) No change: minded to keep
and MO2 (cyclic meter reads of smart meters) KPIs should BWY{eRFAY(0PREERITCETEN R G
be kept separate or combined

Whether performance standard for monthly internal MO1 EeLELT EHlllelle RN ¢=le[Fle=R1s[2

(cyclic meter reads of traditional meters) should be standard for monthly internal MO1
reduced to match biannually read meters KPI only

Whether the performance charge for biannual M19 (non- EeELT EHInIllelle RieN(=Te[I{e-R{s[C
market meter reads) should be £17.50 as proposed, or charge for biannual M19 only to
lowered to £10 (rationale as per M01) £10. (Reduced to £6 following

discussions — see slide 20)



Timeline, shadow and implementation

Revised Phase 1 timeline

Phase 1 Ph1 shadow %7 b
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& Completed

o & In progress
MPF progress overview @ Atrisk
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Part C: delivering in phases

BR-Mex

Phase 1: priority KPIs

MOSL

Phase 2: enhancement KPls

* MA12 - Proportion of premises
address data accuracy

* M15 - Average lateness of failed
SLAs for bilateral Requests

* MA18 - Proportion of SLAs for
bilateral requests completed on time

Go live: April 2025

MO1 - Cyclic meter reads performed within SLA
(biannual/ monthly)

MO2 - Proportion of smart meters read

MO04 - Proportion of transfer meter reads
performed/ submitted within SLA

MO06 - Lateness of overdue transfer meter reads
MO9 - Proportion of transferred SPIDs with
estimated reading

M19 - Cyclic non-market meter reads performed
within SLA (biannual or monthly)

Planned go-live: December 2025

M11 - Proportion of complete and accurate customer
name/banner name and Standard Industry Classification
(SIC) code

M13 - Proportion of unassured long-term vacant (LTV)
premises

M14 - Proportion of meters with credible GIS
coordinates

M16 - Proportion of deferred ORIDs

M17 - Average length of deferrals per ORID

Planned go-live: April 2026




Additional metrics & market indicators

Part E: Market indicators & additional metrics

Market indicators

MO3 - Lateness of overdue cyclic reads .
M21 - Lateness of overdue cyclic reads for non-market meters .
M22 — Proportion of long unread meters (LUM) .
M23 - Proportion of settlement on actuals .
M24 - Proportion of vacant legacy long unread meters (LLUMs) .
M25 — G reads created each month .
M26 - G reads removed each month .
M27 — Proportion of smart meters .
M28 — Proportion of consumption covered by smart metering .
M29 - Settlement parity (estimation accuracy) .
M30 - Proportion of switches that are rejected

M31 - Average vacancy duration

M32 - Vacancy churn/clearance

M33 - Vacancy performance on new connections

M34 - Average premises address data accuracy

M35 — Market average proportion of SLAs for bilaterals completed on time
M36 — Proportion of market setting on unmetered & assessed consumption
M37 - Complaints to Consumer Council for Water (CCW)

Additional metrics

M38 - Proportion of Legacy Long Unread Meters (LLUMs)

M39 - Proportion of all meters read within 12 months

M40 - Avg duration for SPIDs to move from new to partial to tradable
M41 - Proportion of bilateral C1, C5 & C7 retailer raised service requests
M42 — Number of, and average accuracy from meter accuracy tests

M43 — Number of multiple B5 requests on the same meter

M44 — Number of meters that have bilateral tasks raised against them
M45 — Proportion of ORIDs resubmitted (after rejection & after completion)
M46 - Proportion of rejections on the last day of SLA

M47 — Level of published commitment to RWG good practice guidance on
unplanned events
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Previous Feedback on M16 & MOSL

M17

There are valid reasons for
deferrals and work is
already being done
through audits to establish

appropriate use

Deferrals should
not be a KPI as
they are allowed
under the Code

This is more suited to
some forms of auditing
if there are reasonable
grounds to suspect that
deferrals are not being
used appropriatel

Deferrals could be of interest as a
market indicator, but only with
deferral data available split by
deferral reason code and then
filterable by wholesaler and by
retailer, in order to understand any
opportunities for improvement.

There is a market interest in
deferrals, but it is not really
a performance area, it may
just need to be a market
indicator

There needs to be
consideration around
deferrals to avoid trading
party behavioural issues

that would affect the
customer

Focus more on
deferrals that cause
the original SLA to
be breached.
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M16: Proportion of Deferred ORIDs MOSL
M

M16 Proportion of Proportion of ORIDs that have been
r
Il

Deferred ORIDs deferred as a percentage of total ORIDs
raised (in current month and across a
rolling 12 months). We aim to allow the
data to be further segmented by C1
Requests, B5 Requests and all other Wholesaler
requests combined.
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Amanda Plumb 20 mins
Amanda Plumb 20 mins
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M17: Average length of deferrals per ORID MOSL

m Explanation Responsibility

M17

Average length of
deferrals per ORID

The average lengths of deferrals on ORIDs
in the Bilateral Hub. We aim to allow the
data to be further segmented by C1
Requests, B5 Requests and all other
requests combined.

ity

Wholesaler
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Upcoming PAG workshop(s) & AOB

N o

*Subject to change

18






AOB




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20


