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Agenda

1 Welcome & update Miles Robinson (Chair) 5 mins
2 Charge reporting Oli Robins 15 mins
3 Update on Deferral Metrics (M16/M17) Amanda Plumb 25 mins
4 SmartAMI definition change Elliot Smith 30 mins
5 Upcoming PAG workshops & AOB Miles Robinson (Chair) 5 mins

Total: 1 hour 20
mins




Housekeeping MOSL

@ Welcome all — please introduce yourself in the chat

Workshop format — Specific time has been allocated
for questions

/NT? We will allow time for discussion and questions
Questions via MyMOSL portal

Q MOSL Website for Agenda, Minutes & Slides


https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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Programme plan

FY2023/24 FY2024/25

Overview v4.3 (April 25)

Key meetings/milestones

Part A - governance
GO01, G02, GO3, G0O4

Part B — non-financial
tools

TO1 Market entry assurance
TO2 Assurance statements
T06 Additional metric mtr'g
TO7 Targeted audits

T08 Rectification & escalation

Part C - KPIs (BRMex)
M12, M15, M18 (TBC)

Part C — KPIs (Phase 1)
MO01, M02, M04, M06, M09,
M19, reporting

Part C — KPIs (Phase 2)
M11, M13, M14, M16, M17,

Part D - financial tools
T03 Data quality audit

T04 Peer comparison

T05a Monthly penalties,
annual rewards

TO5b Compensation payments

+ Self-serve reporting

Part E - Market
indicators & additional
metrics

Design

Design

Templates &
guidance

PAC
Recruitment

Handover to BAU teams

BRMex

6Ce

BRMex KPIs

N
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Part C BR-Mex:
BR-Mex metrics

Mo4
Mo6
M09
M11
M12
M13
M14
M15
M16
M17
. . M18
M19

Cyclic meter reads performed within SLA, biannual or monthly
Prop of smart meters read

Prop of transfer meter reads performed/submitted within SLA
Lateness of overdue transfer meter reads

Prop of transferred SPIDs that have an estimated meter reading
Prop of complete and accurate customer/banner name and SIC code
Prop of premises address data accuracy

Prop of unassured long-term vacant (LTV) premises

Prop of meters with credible GIS coordinates

Avg lateness of failed SLAs for bilateral requests

Prop of non-deferred ORIDs

Average length of deferrals per ORIDs

Prop of SLAs for bilateral Requests completed on time

Cyclic non-market meter reads within SLA (biannual or monthly)

Part C phase one:
Priority KPIs

1 1 1

Part C phase one:
Shadow reporting

Live

Design
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Part C phase two:
Enhancement KPIs

Part C phase two:
Shadow reporting

Build |

Review of
standards &

Consultation 4

charges

Consultation 5

1 T

Part E: Additional metrics &
market indicators

Live




Timeline, shadow and implementation

Revised Phase 1 timeline
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MPF Charging Report - concept MOSL

100%

Charges in MPF 2 will be calculated in a different way than
under MPF 1 — not charging every failure as default

0% No charges apply

performance and the standard (shaded) Z:

It will not be obvious from the task level performance oo,
reports which proportion of failures have been charged for

40%
A separate charging report is required to bridge the gap 30% I

80%
Charges only apply for the delta between actual I

W
NN

Charges apply

between these reports and invoices and replace the
current MPS charging report

20%

10%

0%
D :> — :> Party A Party B Party C Party D
J— M Performance M Standard
—_— [ e |

Summarised Summarised

Task Level Report Charging Report Invoice



MPF Charging Report - proposed outline MOSL

Will be a csv file on MyFiles as per the task level performance reports

Retailers receive one single report covering M01, M02, M04 and M06

Wholesalers receive one single report covering M19

Column headings will be the components of the performance and charging calculations

~ MO6 has a different performance calculation and a different charge calculation to those
which apply to M01, M02, M04 and M19 - so not all columns will apply to all KPIs.

Separate row per KPI split (e.g.,, MO1 Biannual Internal, MO1 Biannual External etc)
Report could also include the settlement-based cap value for comparison

Not proposing any changes to the structure/format of invoices or the invoicing process



MPF Charging Report - example of content MOSL

No. meters No. meter No. meter with
read at least with no ’

KPI Standard Charge once within exclusion exclusion reason Performance Total Charge for KPI
SLA reason  reason and read
MO1 Biannual « [(d*b*(a-f))] rounded
Internal: a b C d e IS [ngjOJre)] down to the nearest
Example penny"”
Scenario 85% £2.50 80,080 100,000 100 80% £12,500.00
Other KPlIs...
(Sum of late
MO6 O late days £1.00 NULL NULL NULL days)/(no. late  Sum of late days * £1.00
tasks)
Uncapped
= Sum of Total Charge for KPIs
Charges IZ
Capped Charges = 0.25% * R1 Primary Charges .
Charges = Lesser of Uncapped and Capped O Suggestions/Questions?

Invoiced Charges r\O
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MOSL
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-_ Presenter Time

Welcome & update Miles Robinson (Chair) 5 mins
2 Charge reporting Oli Robins 15 mins
3 Update on Deferral Metrics (M16/M17) Amanda Plumb 25 mins
4 SmartAMI definition change Elliot Smith 30 mins
5 Upcoming PAG workshops & AOB Miles Robinson (Chair) 5 mins

Total: 1 hour 20
mins
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Summary of feedback MOSL

M16 & M17 reception
* No support as KPIs
« Some support as Additional Metrics/Market Indicators
 Strong support as an audit item

No clear problem statement
* |ssues are anecdotal without quantitative or qualitative data to fully support
* Retailers not citing Wholesaler deferral behaviour as a concern
 Granular data not surfaced and socialised enough for an informed view of problem
area(s)
Context Matters

 Deferrals often relate to customer requests for different dates or regulatory approvals;
completely in line with customer desire and outside Wholesaler control

« Customers themselves cause deferrals, and it's important to understand the context

* Must understand the context of deferrals, including the reasons for deferrals and impact

on customer experience
13



Summary of Feedback MOSL

Data Matters
* Need specific data on deferral reason codes

* Need better granular data and reporting to understand the impact of deferrals on the
market and customer experience

Enhanced reporting is in progress in the Bilaterals Programme

« Will include Deferral Codes, Deferral Codes by Process, Wholesaler & Retailer pairings

Audit in 2024 was small sample

 Findings report recommended that more data is essential for TP's to best manage their
deferrals — this data has not yet been delivered

* MPC were keen to have a view of Deferral Reason Codes in order to monitor and rectify
unwanted behaviours — not yet delivered

 Follow up audit is in progress, findings expected in July/August 2025 and will include

Reason Codes, which weren't included in the last audit
14






Options Considered

-

o

Option 1

~

Build M16 &

M17 as KPI’s
as originally
proposed

J

4 N

Option 2

Build M16 &
M17 as
Additional
Metrics as
originally

\_ proposed /

Option 3

Detailed
Data &
Analysis

-~

Option 4

~

Descope M16
& M17 from
MPF

Programme

o /

MOSL
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Data to Consider MOSL

To understand whether there is a requirement for a metric, or other appropriate solution

» Deferral Codes

* Pairings

» Backdating of Deferrals
« Multiple Deferrals

* Processes

O@

O Other Suggestions

P

17
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CPW163
SmartAMI
Definition

An overview of the problem,
proposed solution and timeline

Elliot Smith

Market Design Analyst, MOSL
PAG, June 2025




Overview MOSL

Background/ Problem statement:

* Current SmartAMI definition is too ambiguous causing meter-misclassification and downstream billing

inconsistencies.

« CPW?163 looks to also clarify SmartAMI definition for dependent projects (Granular Data Hub, Market

Performance Framework (MPF)).

Proposed solution:

« CPW163 looks to introduce the definition first proposed in rejected change CPW142: Wholesaler Smart

Meter Reads into the codes.

» The definition is to include all supplementary requirements (found in Attachment 4: Defining SmartAMI in
CPW142 FRR) as they were a key part of 142's recommendation and stem from Trading Party feedback on
MPF reform (December 2023) .

20


https://mosl.co.uk/documents-publications/7858-cpw142-draft-recommendation-report

Proposed solution MOSL

Smart AMI Definition

All sourced and
developed ===
under CPW142

Subsequent Subsequent Subsequent

Requirement 1 Requirement 2 Requirement 3

22



Detailed Proposal MOSL

Current definition:
"Advanced metering Infrastructure or smart metering”

- CPW123: Improved codes for remote read types, D3038
Proposed definition:

"A meter installation is SmartAMI (advanced meter infrastructure) where meter read data is captured from a meter
using a fixed network radio infrastructure (smart metering). The radio infrastructure can be either a private or public
network such as cellular communications. The maximum period between planned data collection events is an hour."

- CPW142 Final Recommendation Report, Section 4.1

Subsequent Requirements:

1. Granular Data
2. Smart AMI commissioning
3. Wholesaler assurance

(Full legal draft-wording visible in code CSD0202 or )

23



Assessment Approach MOSL

Invested party engagement

Forum/Board Inform/Ask / Review Estimated
Committee window

Inform — progress 17 June

CAG Requested by CCC Review - legal 20 June
drafting and Inform
on all other forum

To occur before _| feedback
July IAB (31 July) Metering Original endorsers Ask - Ensure 15 July
Committee of CPW142 CPW163’s definition

is the same as what
was originally agreed
on for CPW142

User Forum / Inform - progress 16 July

24



Timeline MOSL

Change Proposal Timetable Date

CCC Acceptance and Prioritisation 10 June 2025
Design N/A
: — Assessment approach to occur
Consultation N/A in this timeframe
CCC Recommendation August 2025 -
Provisional Ofwat approval 7 November 2025
Provisional implementation date 14 November 2025

25
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Upcoming PAG workshop(s) & AOB

PV [YZ{1 728 No meeting -
02/07/2025 gi:ie
09/07/2025 gi:je

U ryp 1PN Review of amendments to charges/standards*

*Subject to change

27
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