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MOSL
Agenda

1 Welcome & update Miles Robinson (Chair) 5 mins
2 M19 update on standards/charges Oli Robins 15 mins
3 Non-metric requirements Evan Joanette 10 mins
4 PAG feedback on shadow reports Miles Robinson (Chair) 15 mins
5 Upcoming PAG workshops Miles Robinson (Chair) 5 mins

Total: 55 mins




Housekeeping MOSL

@ Welcome all — please introduce yourself in the chat

Workshop format — please raise questions as we go
through

/NT? We will allow time for discussion and questions
Questions via MyMOSL portal

Q MOSL Website for Agenda, Minutes & Slides


https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group
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Part C Phase one: Priority KPIs

Part D Financial tools

additional metrics




Timeline, shadow and implementation
Revised Phase 1 timeline
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Introduction MOSL

The phase 1 metrics are being released in shadow for trading parties
« performance data for transfer reads (M04, M06, M09) was published in May
« performance data for cyclic reads (M01, M02, M19) was published 22 July
 data covers the three most recent performance months and all meters in the market

We are using this data to remodel the impact of the charges and initial standards
proposed under consultation five.

We are inviting observations from the PAG to share with the Code Change Committee
(CCQC) and the Performance Assurance Committee (PAC). Not proposing to change any
charges or standards before these are shared with the CCC for recommendation to Ofwat.

MO1, M02, M04 and M06 16 July, M19 this week (30 July).



Reminder of M19 charges and standards MOSL

kP pescpion ———————— [Chage ————ltndora

M19  Cyclic non-market meter reads £6 for biannual meters 90% for internal meters
performed within the SLA £17.50 for monthly meters  98% for external meters
Biannual Internal c4,800 c130

- simplicity due to the low number of meters across
Biannual External c4,000 c50 th lits. Bi | t ket t
Monthly Internal <10 0 other splits. Biannual non-smart non-market meters
Monthly External 400 <10 represents c93% of all non-market meters.



Reminder of meter

numbers Non-smart Smart
Market performance for M19 ——— —
Biannual non-smart non-market meters Monthly Internal 0

Monthly External c400 <10

Biannual M19 Non-Smart
Summary

100%
* Blue = internal performance and standards
* Orange = external performance standards
» Feb 2024 = data shared in consultation 5.

90% == -—

80%

Biannual non-smart non-market meters represents
70% c93% of all non-market meters.
* Recent market performance is very consistent
- month to month and there is a consistent
performance difference for internal vs external
meters.
o * Market performance is slightly lower vs Feb 24 -
« c6% lower for internal meters and c4% lower for
X Internal Performance X External Performance = Internal Standard (90%) = External Standard (98%) external meters — but is within 1% if the impact of
one party is excluded.
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Market performance for M19

Other splits

M19 KPI  Mar, Apr, May 25 Feb 24 sample Standard
Biannual
Internal 74%, 74%, 75% c81% 90%
External 86%, 86% 87% c90% 98%
Monthly
Internal 60%, 40%, 60% c50% 90%
External 98%, 97%, 97% c94% 98%
Biannual
Smart
Internal 91%, 94%, 94% c86% 90%
External 100%, 100%, 100% c100% 98%
Monthly
Smart
Internal No smart monthly 90%
) No smart
internals month
External 0%, 100%, 0%, y 98%

Reminder of meter

numbers Non-smart Smart
Biannual Internal 4,800 c130
Biannual External c4,000 c50
Monthly Internal <10 0
Monthly External c400 <10

Summary

Monthly non-smart:
* internal performance is inconsistent (<10 tasks per month)
* external performance is consistent and close to standard

Biannual smart
* internal performance is consistent and above standard
« external performance is consistently at 100%

Monthly smart
* no tasks at internal meters yet
« external performance is inconsistent (<10 tasks per month)

Not proposing any additional standards due to the low
number of non-market meters in these cuts of M19.
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M19 MOSL
Impact on charges

Total charges across the market

£14,000

F12,000 Summary

o000 « Due to performance improving across most

i \ Wholesalers, market charges are reduced from
o Feb 2024. This trend is reflected in MPS
charges (grey) as well as the new KPI charges

oo (green).

Total Charges (GPB) per month

£4,000 » The spread of these charges across parties will

be different.

£2,000

£0

B Market M19 Charges O Market MPS13+MPS14 Charges
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Overall Summary MOSL

Recent market performance for Biannual M19 is slightly lower than the consultation five data
from Feb 24. However, many wholesalers are performing near the performance standards
and/or have better performance vs Feb 2024. Excluding one wholesaler, Biannual M19 market
performance is within 1% of Feb 24 for internal and external meters.

Monthly M19, Biannual M19 Smart and Monthly M19 remain very low volume tasks by
comparison and performance is mostly comparable to Feb 24.

The modelled market charges for M19 have reduced due performance improving across most
Wholesalers. Charges will be focused on the lowest performers.

Not proposing to change any charges or standards before these are shared with the CCC for

recommendation to Ofwat. The PAC will monitor performance against the standards
throughout shadow.

13



MOSL
Agenda

Welcome & update Miles Robinson (Chair) 5 mins
2 M19 update on standards/charges Oli Robins 15 mins
3 Non-metric requirements Evan Joanette 10 mins
4 PAG feedback on shadow reports Miles Robinson (Chair) 15 mins
5 Upcoming PAG workshops Miles Robinson (Chair) 5 mins

Total: 55 mins

14



on-metric
aquirements



Non-metric requirements MOSL

Code Advisory
Group: Standards
and charges are
variable, Codes set
_ out starting position. \

MOSL publishes
prevailing figure/s.

Consultation 5:
Codify inflation
Inflation assumed
unless PAC says
otherwise

—

Consultation 5:
PAC performance
flex
+/- 5% points in
any 12 month
period

\

Consultation 4:
Dispute/appeal mechanism
for metric and charges
Use the prevaliling dispute

\

/
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Non-metric requirements

Code Advisory
Group: Standards
and charges are
variable, Codes set
~_out starting position.

MOSL publishes

~ prevailing figure/s.

Done

\

Consultation 4:
Dispute/appeal mechanism
for metric and charges
Use the prevaliling dispute
system

/ Lesser of 5% total

Notice period:
Publish 1 month
before beginning of
financial year
4

Consultation 5:
Codify inflation
Inflation assumed
unless PAC says
otherwise

MOSL

3 months

Consultation 5:

Notice period:

PAC performance
flex
+/- 5% points in
any 12 month

De minimis:

\

charges for the
month or £1000
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PAG feedback on
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Upcoming PAG workshop(s) & AOB

(L gl rE8 M19 Charges & standards/Non-metric requirements

06/08/2025 JI(=E14
13/08/2025 Qi@ Charging report

20/08/2025 gy:le

*Subject to change
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