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Market Re-assurance Information Return
Material Change Declaration





Form completed in conjunction with MOSL regarding material changes to business capability affecting market obligations
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About this document 

The Market Reassurance Information Return is completed by a MOSL analyst and the trading party during the Reassurance requirements meeting. During the meeting, the MOSL analyst will ask questions regarding the material changes the trading party is undergoing, as well as the aspects of the business affected by the change. Following the meeting, the MOSL analyst will forward the Market Reassurance Information Return to the trading party who will review and amend if necessary prior to signing and returning.
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Market Re-assurance is a process that must be completed by a Trading Party to assure its continued operation is in accordance with the requirements of the Market Terms and CSDs following either:

· A material change to its operations that may impact its ongoing ability to meet the relevant market requirements; or
· As part of a Performance Rectification Plan established in accordance with CSD 0002 (Market Performance Framework).
Guidance on events which constitute material changes and the relevant re-assurance activities which may be required to undertake are provided in the table below.
























	Material change
	MIT
	BSA
	SCD
	IDTT
	MST

	1. 
	Trading Party has completed self-certification MEA but would now like to access the HVI
	
	· 
	
	· 
	· 

	2. 
	Trading Party wished to use the HVI for additional data transaction and is familiar with the HVI
	
	· 
	
	· 
	· 

	3. 
	Trading Party has completed self-certification MEA but would now like to access the HVI in relation to the Bilateral Hub
	
	· 
	
	· 
	· 

	4. 
	Trading Party intends to take on customer(s) after a period of twelve months or longer without any Supply Points being registered to that Trading Party
	· 
	· 
	· 
	· 
	· 

	5. 
	Trading Party hardware platform changes where is already familiar with the HVI
	
	
	
	· 
	· 

	6. 
	Trading Party communications change (for example changes to network or ISP)
	
	
	
	· 
	· 

	7. 
	Trading Party data handling software platform change
	
	· 
	
	· 
	· 

	8. 
	Trading Party data handling software platform upgrade
	
	
	
	· 
	· 

	9. 
	Significant changes to operational staff which require induction over and over that normally taken
	· 
	
	
	
	

	10. 
	Changes to business process(es) which are highly relevant to compliance with the market codes
	
	· 
	· 
	· 
	· 

	11. 
	Retail Exit in which the transferee acquires a significant number of supply points, triggering one of the events above
	· 
	· 
	· 
	· 
	· 


MIT: Market and Interface Training; BSA: Business Solution Assessment; SCD: Self-Certification Declaration; IDTT: Interface and Data Transaction Testing; MST: Market Scenario Testing





Re-assurance is initiated by completing a Market Re-assurance Information Return, which should be returned to MOSL via MEAC@mosl.co.uk. 

The Re-assurance Process consists of two routes:
· Self-certification: for trading parties who completed self-certification MEA and who intend to continue using the Low Volume Interface, whose operations will remain small scale, and whose processes will remain mainly manual.
· Enhanced: for Trading Parties who either progressed through enhanced MEA or self-certification applicants who have made changes to enable them to use the HVI, must progress through enhanced re-assurance.
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Confidentiality

Any information provided through any of the MEA or Market Re-assurance documents will be held securely and will only be used for the purposes defined in the request. MOSL will fully respect any level of confidentiality marking attached to your information and in so doing will comply fully with the provisions of the Data Protection Act 1998.
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The Market Re-assurance Information Return (MRIR) is the first stage of the Market Re-assurance process and must be completed by all Trading Parties undergoing re-assurance. As part of the MRIR, Trading Parties are asked to specify the material change(s) they have made, which parts of the business capability the change(s) affect, and how the business capability is impacted. Trading Parties may choose to or be requested to provide further information breaking down what aspects of their business are affected and how.

MOSL will aim to provide applicants with a formal response within 10 business days of receiving the MRIR submission. If further information is required, MOSL will request this within the 10 business days period; during this time, the deadline for formal response will be paused. 

The following questionnaire provides an outline in which applicants should complete their MRIR. Trading parties are asked to set out the:

· Type of re-assurance they require;
· Sections of the business capability are affected by these changes; 
· The nature of the change(s);
· The specific obligations from the market, business or operational terms affected;
· The drivers for the change(s);
· Timing of the change(s); and 
· Impact of the change(s).
Should a Trading Party choose/be required to provide further information breaking down what aspects of their business are affected and how, guidance on how to complete each question is located within the relevant section. MOSL has not prescribed the level of detail required for each question, as it will be different in each trading party’s circumstances. 

It is a matter for trading parties to decide as to who signs the form, but it should be someone with authority to act on behalf of the company. The signatory does not need to be the same as the company contact.
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Please complete this application and e-mail it to: MEAC@mosl.co.uk.
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	[bookmark: _Hlk188455521]Company Name: 
	
	Registered No:
	

	Registered Address:
	

	Company Contact:
	
	Title:
	

	Email:
	
	Tel:
	

	Date:
	
	Certification type: 
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	Material change
	Yes or No?

	1. 
	Trading Party has completed self-certification MEA but would now like to access the HVI
	

	2. 
	Trading Party wished to use the HVI for additional data transaction and is familiar with the HVI
	

	3. 
	Trading Party has completed self-certification MEA but would now like to access the HVI in relation to the Bilateral Hub
	

	4. 
	Trading Party intends to take on customer(s) after a period of twelve months or longer without any Supply Points being registered to that Trading Party
	

	5. 
	Trading Party hardware platform changes where is already familiar with the HVI
	

	6. 
	Trading Party communications change (for example changes to network or ISP)
	

	7. 
	Trading Party data handling software platform change
	

	8. 
	Trading Party data handling software platform upgrade
	

	9. 
	Significant changes to operational staff which require induction over and above that normally taken
	

	10. 
	Changes to business process(es) which are highly relevant to compliance with the market codes
	

	11. 
	Retail Exit in which the transferee acquires a significant number of supply points, triggering one of the events above
	















Statement of Material Change(s)	Comment by Axelle Saada: Should we maybe call it something slightly different so that it’s not confused with the annual assurance statement. Very related obviously but not the same 	Comment by Axelle Saada: I mean you could argue it’s the same in nature but think it’d be easier to call them different things?	Comment by Candice Baker: better?

	Please use the space below to provide a statement which clearly states;
1) the nature of the change(s); 
2) specific obligations affected by the change;  
3) the drivers for the change(s); 
4) timing of the change(s); and 
5) impact of the change(s).
If you intend to attach supporting documents, please note these below as well.
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In the area below, please select yes for those areas affected and provide additional comments where relevant should this vary from the above. The information provided in each section should guide you on evidence that is relevant to that section.

	Please indicate where there have been material changes to your capability.
	Additional comments

	a) Business Structure
	Yes/No
	· Organisation chart with key roles and responsibilities linked to the capability to meet obligations.
· Operating locations.

	b) Operating model
	Yes/No
	· Operating model setting out how you will structure the capability required to meet your obligations and provide your service.
· Key business processes linked to market requirements.
· Service categories delivered (i.e. water and/or sewerage).

	c) Resourcing
	Yes/No
	The level of resourcing, training plans and how you have confidence that this will enable you to meet your obligations.

	d) Use of third parties
	Yes/No
	The third party services which enable you to meet your obligations including the service provider and nature of contract.

	e) Scale of operations
	Yes/No
	The number of supply points (for wholesalers) or 
The number of non-household customers served and the number of Areas in which you are or will operate (for retailers).

	f) Policies 
	Yes/No
	Key policies which enable compliance with market obligations. This should include:
· Change and configuration management procedures;
· System and data security; and
· Incident management and business continuity.
Description of how each policy helps to meet the obligations, and date on which it was introduced.

	g) Systems and process automation
	Yes/No
	· The extent to which your systems and processes which deliver your market requirements are automated or manual.

	h) System and process change
	Yes/No
	· The extent to which systems and processes that support the business solution have changed in order to deliver market obligations.

	i) Business processes
	Yes/No
	· The processes relevant to delivering the market obligations and the date of their implementation.

	j) Data management plan
	Yes/No
	· High level data management plan, which indicates how you will maintain and improve data quality and integrity, and your approach to data governance.

	For Enhanced route only
The below sections should be completed for any material changes that specifically affect the systems you use to communicate with CMOS or the Bilateral Hub, including where you are accessing these systems for the first time

	k) Systems Architecture [Enhanced only]
	Yes/No
	High level view of the systems architecture, showing how your systems will interface to the CMOS and other Trading Parties; including:
· Systems that will support market processes, including the interfaces between systems and the associated data flows; and
· Role of each system or component and how it relates to the business processes.

	l) Systems test strategy and plan [Enhanced only]
	Yes/No
	· High level test strategy and plan, describing how you will undertake testing of the systems and processes relevant to meeting the market requirements. This should include both internal testing and testing with other Trading Parties.

	m) Systems used in Market Assurance Testing [Enhanced only]
	Yes/No
	Provide an overview of the systems that will fall within the scope of Market Assurance Testing and provide an explanation for why these are within scope. 
· For further information on Market Assurance Testing, please see the Market Assurance Testing pro-form Plan.
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Stages to be undertaken
Please use the table below to mark whether you would like to undertake any areas of reassurance; these will be taken into account by MOSL when marking the Reassurance Information Return and deciding on the level of Reassurance required. At the top of this document is a table which includes the common areas of reassurance for a number of common material changes, however this is not deterministic. 

	Stage
	To be undertaken?
	Reasoning
	Proposed timeframe

	1. Proformas
	
	
	Enter planned submission date. This should be at least 15 BDs prior to the planned start date of Market and Interface Training 

	2. Certificates for CMOS and the Bilateral Hub
	
	
	Please list the provider of your certificates
	Enter the expected date on which you will receive your certificates

	3. Admin and Tariff Training
	
	
	Enter the date on which you intend to undergo Admin training. This should be at least 4BDs prior to MIT and after your CMOS account has been created?
	Enter the date on which you intend to undergo Tariff  training. This should be at least 4BDs prior to MIT and after your CMOS account has been created?

	4. MIT Declaration
	
	
	Enter the planned date on which you will submit your completed MIT Declaration. This should be at least 3BDs prior to MIT

	5. Market and Interface Training
	
	
	Enter preferred start date of training 
	Enter expected end date of training
· 

	6a. Self-Certification Declaration
[Self-Certification only]
	
	
	Enter planned submission date. This should be after all required activities for certification have been completed 
· 

	6b. Business Solution Assessment [Enhanced only]
	
	
	Enter planned submission date. This should be after all required activities for certification, excluding testing, have been completed
· 

	7a. Market Assurance Testing Plan
	
	
	Enter planned Market Entry Assurance Test Plan and test script proformas for both CMOS and the Bilateral Hub submission date. This should be at least 10 Business Days prior to MAT (if undertaking) and after internal testing has completed

	7b. Interface and Data Transaction test
	
	
	Enter planned date of submission of the IDTT evidene

	7c. Market Assurance Testing
[Enhanced only]
	
	
	Enter preferred two-week testing window
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In signing and submitting this form, I confirm [trading party] has completed this form accurately according to their current plans and intentions. 


Name: ………………………………			Signed: ………………………………………


Position: ……………………………			Date: …………………
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