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2024/25 Key themes

Embedding good governance

Planning ahead: create a 3-year strategy to 
embed to BAU

Improved transparency, drumbeat comms

Evolution not revolution

Recognition of colleagues

Progress through partnership



3

Sustainability Leads

Wellbeing
Angela Day

EDI
Abu Rashid

Digital Accessibility
Sophie Turner

Climate Change
Katie Franklin

Water
Grace O’Neill

Waste & Recycling
Toby Hunt

Data Insight
Liz D’Arcy

Reducing Water Demand
James Higgins & Adrian Smith

Transparency
HF Egan

Education
Ian Gordon

Sustainability Lead
HF Egan

SLT Sponsor
Lyv Nabarro

Board Sponsor
Chris Pond

Community Engagement and 
Charity & Volunteering
HF Egan & Axelle Saada
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Progress to date

1   Wellbeing

2   EDI

3   Digital accessibility

4   Climate change

5   Water

6   Waste and recycling

7   Community engagement

8   Volunteering and charity

9   Education

10 Data insight

11 Reducing water demand

12 Transparency 
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Our People

Delivered in Q3
• First use of accessibility standards 

for designed documents – Business 
Plan 2024-27

• EDI training session undertaken
• Four EDI Breakfast Sessions – 

Allyship, Entitled Thoughts, Identity, 
Open Diversity Society call

• EDI Conference - see following 
slides

Q4
• First batch of accessibility improvements 

live on MOSL website (delivered 
January)

• Implementation of accessibility updates 
to templates (delivered January)

• Website accessibility training to MOSL 
admins (delivered January)

• Top tips presentation for accessible 
templates (delivered January)

• Batch two of accessibility improvements 
to MOSL website

• Planning for WeThrive Diversity Equity 
Equality Inclusion (DEEI) Survey

• EDI Strategy review
• Theme of the Quarter to be introduced 

from Engagement Survey feedback – 
"Building Resilience Together "

Risks and Issues

Green

• Delivery of Q4 activities fall, in the 
main, to a small group of people to 
deliver. MOSL must continue to 
manage this risk of balancing 
priorities and resource commitments 
to Our People – see Slide 21, moving 
to a two-year cycle.
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1. Wellbeing
To foster a culture centred on people’s wellbeing
Lead: Angela Day
Q3 features two main areas of focus that impact colleagues’ 
wellbeing at that is back health and mental health. Both areas 
received focused attention during their respective international 
recognition days in October.

• Wellbeing Events
o A week of back care focus including an in-person yoga 

session at our colleague Away Day 
o Impactful 'Time to Prioritise your Mental Health' connect 

session on Mental Health Awareness Day – small group 
discussions led by MOSL Mental Health Champions

o Movember – ‘Guess the moustache’ virtual event and 
colleague blog

o Winter wellbeing workshop with Solent Mind
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2. Equality, Diversity and Inclusion
Cultivate a diverse and inclusive workplace 
Lead: Abu Rashid
• MOSL organised and led an Institute of Water EDI 

Conference in London on 26 November 2024. 

• The event was sponsored by Capgemini and had 50 
attendees, with speakers from MOSL, South Staffs Water, 
Ofwat, Salesforce, Capgemini and others.

• The event focused on creating and maintaining cultures of 
inclusion and how companies can enable their workforce to 
bring their authentic selves to work every day.

• The Conference’s Chair – MOSL’s CEO Sarah McMath – 
opened the event with British Sign Language (BSL) and an 
icebreaker facilitated by Bristol Water looked at lip speaking. 

• The event had great feedback, and thoughts were shared on 
potential focus areas for 2025.



8

3. Digital accessibility
Ensure our digital communications are accessible for all
Lead: Sophie Turner

• Produced and tested first batch of accessibility 
improvements to the MOSL website (Implemented first 
week of January)

• Implemented changes to MOSL document templates 
(Implemented end of January)

• Ran training with Communications team, website 
admin and awareness training with Team MOSL

• Used accessibility designed standards on first 
document – Business Plan 2024-27 consultation
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Our Business

Delivered in Q3
• Delivered three water 

campaigns:
• Unblocktober
• Water Night
• World Toilet Day

• Environmental policy drafted
• 3-year strategy drafted

Q4
• Expenses green app 

launch
• Switch it off the campaign
• The Great British Spring 

Clean
• Water Saving Week
• Embed Environmental 

Policy large suppliers
• Action to create business 

case to trial LED lights in 
part of the office

Risks and issues 

Green

• Handover of recycling 
workstream

• New chair required, 
interim chair person in 
place.

Lead: HF Egan (interim Green Team Chair & Lead)
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4. Climate change
Take action to understand our carbon footprint and reduce it through science-based targets 

• Carbon methodology drafted. Step by step guide on how 
MOSL's carbon footprint has been calculated and how we can 
continue to report going forward (two-year cycle)

• Expenses App – ExpenseIn – a new expenses process that will 
capture carbon emissions for travel and subsistence without any 
additional work

• Environmental Policy – Board and SLT approval to include an 
environmental clause in all new contracts over the value of £20K

• Switch-it-off campaign preparation. Priority to reduce the 
overnight heating/air-conditioning usage

Lead: Katie Franklin
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5. Water

• In October we delivered webinars on Prawns on 
Prozac for Unblocktober & Water Night
o Events were delivered in partnership with University 

of Portsmouth, Lanes for Drains, Whales and Dolphins 
Conservation, Waterwise and RWG. 

o Events later featured in the Institute of Water 
magazine.

• We released a blog for World Toilet Day raising 
awareness for the global sanitation crisis under the 
theme "Toilets – a place for peace" - educating MOSLers 
on the UN’s Sustainable Development Goal 6 (SDG6) 
which aims to provide water and sanitation for all by 
2030.

Integrate sustainable water stewardship in our offices and through colleagues' home working by 
promoting water efficiency practices
Lead: Grace McNeil
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6. Waste and recycling
Increase our recycling and reduce our waste to landfill
Lead: Toby Hunt

• Three visual waste assessments were 
undertaken in Q3 and actions were identified 
to remind colleagues about correct waste 
disposal.

• Creating a plan to move areas of waste and 
recycling into a BAU process 

• Started the process of planning projects and 
events for waste and recycling in the new 
financial year. 
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Our Community

Delivered in Q3
• Trading party sustainability contact list
• Identify intern opportunities for 

summer 2025
• No Limits Christmas Party
• Fundraising events (Great South Run)
• Ongoing volunteering at No Limits 

work club
• Reached out to White Building 

sustainability leads

Q4
• Work on quantifying impact on No 

Limits
• Assess impact of community work 

on employee wellbeing
• Further fundraising
• No Limits Interview practice day
• St Annes School Career Day
• Proposal for 2-year charity cycle

Risks and issues

Green

• Colleagues are not consistently 
logging their volunteer hours
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7. Community Engagement
Collaborate with key partners and build new relationships to support our sustainability journey 

• Presented at several industry events, including MEUC 
Autumn Conference, I Water EDI Conference, IWater SE 
Strategy Day, South East Water Retailer Day, 
Environment Agency National Framework and 
Leadership Board. 

• Grace McNeil and Katie Franklin attended CGI Big Data 
Event in London

• Liz D’Arcy presented at CIWEM Water Resources 
Planning conference and the EA Modelling Advisory 
Group.

• Engaged with White Building tenants on sustainability 
as part of Christmas Party celebrations – Save the Children 
Christmas Jumper Day (£199 raised). Five businesses have 
signed up for future collaboration events.

Lead: HF Egan
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8. Charity and Volunteering
Give back to our community, provide support and encouragement to colleagues to engage with 
volunteering work that is meaningful to them 

• Our partnership with No Limits, to date we have:
o raised £2,593 (Q3 – Great South Run (Katherine Moore, Andrew 

Johnson, Oliver Robins, Miles Robinson) and December sea 
swimming (Nichola Sampford) 130% of the target

o organised the Christmas party for young people and staff, 
including volunteering hours and gifts in kind (providing food, gifts for 
the young people worth £278 in total, and entertainment) with the 
support of Documation, one of our White Building neighbours

o 28 volunteer hours at Work Club

• 23 Volunteer Days used since 1 April (compared to 12 days over the 
whole of 2023-24)

• MOSL and White Building neighbour Documation raised £199 with a White 
Building Christmas Social for Save The Children

• HF Egan raised £150 for Cancer Research with 100 Squats a Day Challenge

• Lyv Nabarro (and friends) raised £625 for Playskills. 

Lead: Axelle Saada & HF Egan
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9. Education
Forge strong long-term links with local schools and educational partners to provide students with 
water industry knowledge and work experience

• Institute of Water and MOSL EDI Conference
• Colleague communication on legislative changes 

impacting sexual harassment complete
• Three new apprenticeship levy degree courses 

started
• MOSL Development Day update presented
• EDI Workshop - four completed
• 11 Personal Development Plan (PDP) courses 

attended. 

Lead: Ian Gordon
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Our Industry

Delivered in Q3
•Released Settlement Run dashboard 
with view of carbon emissions

•Released Water Resource comparison 
dashboard to support EA monitoring

•Completed proof of 
concept visualisations of wholesalers’ 
smart meter rollout plans

•Supporting RWG sub-groups: smart 
metering communications, water 
efficiency and drought

•CMOS data extracts to support EA 
analysis of growth sectors and demand 
forecasting

•Presentations at CIWEM and EA 
Modelling Advisory Group

Looking ahead to Q4 Risks and Issues
• Limited wholesaler time to 

support initiatives like recording 
water efficiency interventions

Green

• Input to Annual Report
•Annual Statements dashboard showing 
carbon emissions from NHH by year

•Enduring solution to visualising 
wholesaler smart meter rollout plans

•Updated customer personas to show 
how different sectors use water

•Present dashboards to Future Homes 
group

•Share industry segmentation data with 
trading parties for review
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10. Data Insight
Provide independent and trusted data to enable trading parties to support customers in making 
informed decisions around their water usage 

• New dashboards published

o Settlement Run dashboard showing charge, volume and carbon emissions

o New ‘charge based’ approach developed for calculating carbon emissions

o Shared non-household (NHH) data with the Environment Agency (EA) to 
support understanding of growth sectors in Oxford-Cambridgeshire

o Industry segmentation collation improvements and matching with COCOA 
schema

• Presentation on market can support NHH demand forecasting at Chartered 
Institution of Water and Environmental Management (pic 1)

• Attendance at WRSE future of water resources planning roundtable

• Proof of concept with Metering Committee wholesalers to agree, collate and 
visualise metrics on smart meter implementation plans

Lead: Liz D’Arcy
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11. Reducing Water Demand
Be a trusted voice on the value of water, water saving opportunities and advocating the importance 
of good quality data 

• We continue to support the delivery of the National Metering Strategy, including reviewing 
leakage allowances for SmartAMI meters

• We developed the first business case for a solution to enable wholesalers and retailers to share 
meter read data as efficiently as possible to help unlock the future potential of smart meter data 

• We began supporting RWG to help develop a consistent communication approach before, 
during and after the rollout of smart metering and launched a consultation to get further 
trading party input 

• Ahead of the Final Determinations for AMP8, we encouraged Ofwat to include a specific Price 
Control Deliverable (PCD) to encourage trading parties to roll out medium and large meters

• We continue to support Water Resource Management Plan (WRMP) working groups and the 
Environment Agency to help future NHH demand forecasting

• We continue to support the National Drought Group to help with preparedness for future 
droughts and EA consultation on water company drought planning.

Lead: Adrian Smith
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12. Transparency
Engage transparently with our members, colleagues and stakeholders in sharing our journey to 
drive positive change.

• Q2 quarterly report published 
and shared

• 48 sustainability social media 
posts. 6,016 impressions, 475 
engagements, 7.9% engagement, 
236 click-through rate. 

• Sustainability 3-Year Strategy – 
brainstorm ideas developed 
into proposed annual 
milestones.

Lead: HF Egan
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Moving to a two-year sustainability cycle
In February we made the decision to move 
sustainabilty to a two-year cycle.

• We will continue to report quarterly, but produce bi-
annual plans and impact reports

• More time doing, less time doing admin
• More realistic, reflects the size of organisation we 

are
• Longer time to make an impact, at present we 

feel we are just getting into our stride and it ends
• Longer time to build a relationships
• Space out activities, reduce pressure
• Builds in breaks, so to reduce lethargy e.g. Q4
• Provides time to plan
• Provides time for reporting and reflection
• Two-year cycle means it still aligns with annual 

reporting cycles

• Need to work to keep up the momentum

Planning
(4-6 weeks) 

Activity
(18 months) 

Review
(4 weeks)

Reporting & 
sharing

(4 weeks)

Q4 Rest
(8/12 

weeks)

Charity and Fundraising Example
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