
Market Focus May 2025

Market 
Focus 
News from the 
heart of the market 



Welcome to the May 
edition of Market Focus
Market Focus is MOSL’s monthly publication to 
our members, bringing you the latest updates 
from our improvement programmes and events, 
as well as industry insights and news stories from 
the business water market.

03 	 Upfront
A message from Sarah McMath, Chief Executive Officer

04 	 New and Notable
Dates for your diary
MOSL publishes 2024-25 Q4 report
Independent Commission: MOSL response
Strategic Panel selects successful MIF projects
Trading Party Pulse Survey: MOSL’s rating
Providing Assurance to the Market: Audits and Assurance statements
New Trading Party entrant: Futamura Chemical (UK) Ltd
Sustainability report for Quarter 4 of 2024/25

10 	 Improvement Programmes
Market Performance Framework Reform Programme
Data Assurance Service
Introducing BR-MeX: Important changes to My MOSL 
Modernisation of Market Systems
Bilateral Transactions Programme	

14	 Industry Speaks
RWG Corner
Strategic Panel update

16	 In Every Issue
	 Change updates 

CMOS transactions
Monthly market statistic
Data Digest 
Behind the Mailbox - Oli Robins
MOSL on the Move

02Market Focus May 2025 

Upfront  |  New and Notable  |  Improvement Programmes  |  Industry Speaks  |  In Every Issue



03

A message from Sarah McMath, Chief Executive Officer
Hello, and welcome to the first 
Market Focus of the new  
financial year! 

Thursday 1 May marked the start of the 
shadow period for Phase 1 metrics for the 
Market Performance Framework (MPF) Reform. 
Whilst this represents a delay to the original 
programme plan, we will ultimately benefit 
from more data that can support both trading 
parties in understanding their performance 
and the Code Change Committee (CCC) in 
assessing the proposals.

I would like to thank all the stakeholders and 
trading parties who attended the in-person 
feedback session on 24 April. As always, 
my team and I found this hugely valuable in 
understanding different perspectives and 
specific concerns over the design of some of 
the new metrics. Ultimately, it will be the CCC 
and Ofwat’s decision to approve the associated 
code changes and their implementation, so it 
was incredibly useful to have CCC members 
and Ofwat colleagues in the room too to hear 
the discussions. Find out more on page 16. 

On the topic of feedback, I would also like to 
thank those trading parties who responded 
to our first ‘Pulse Survey’. This survey was 
introduced based on trading party feedback 
that year end is a very busy time, and a simpler, 
shorter survey would be more welcomed. 

Although 88% of respondents scored our 
overall performance a 3+, our score dropped 
to 3.6 – the lowest it’s been since we started 
our annual survey. My team and I are really keen 
to understand the areas of feedback parties 
have raised and will be reaching out via the 
senior engagement programme to understand 
any concerns in more detail and how we can 
improve (see page 6 for more information). 
While the surveys act as a useful tool for 
capturing feedback, I encourage all trading 
parties to reach out to us directly throughout 
the year if they feel we could do something 
differently or better. 

This edition is packed full of content, including 
highlights from our quarter four reporting, but 
lastly, I wanted to mention our response to the 
Independent Commission Call for Evidence 
(CfE) which we published earlier this month. 
We welcomed the opportunity to engage 
with the Commission and respond to the CfE. 
We adopted an evidence-based approach 
and responded to questions focused on 
improvements to the regulatory framework and 
how these can facilitate better outcomes for 
the business retail market. Find out more on 
page 5. 
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Dates for your diary

 15 May: Virtual User Forum

 20 May: Metering Committee 50 					                          
  21 May: Audit and Risk Committee

 23 May: Code Advisory Group 111

 28 May: Performance Assurance Committee 7

 6 June: Code Advisory Group 112

 10 June: Code Change Committee 40

 11 June: Strategic Panel 19

 17 June: Metering Committee 51

 18 June: Virtual User Forum

MOSL publishes 2024-25 Q4 Report 
With the recent end of the 
financial year, we are pleased to 
share that MOSL has published 
its Quarter 4 (Q4) Report for 
its key performance indicators 
(KPIs) and improvement 
programmes for 2024/25.  
The report shows that only one KPI was 
outside target this quarter, meaning we 
met or exceeded all 21 KPIs over the period 
2024/25. It also shows that our improvement 
programme completion rates came in at 
90%, with 19 milestones completed and 9 
rescheduled for the next financial year. 

Key deliverables this quarter include:  

Market Performance Framework Reform: 
We carried out Consultation 5, consulting 
with trading parties on the proposed 
performance standards and scale of 
performance charges.   

Data Assurance Service: We appointed 
a new service provider for the enduring 
Data Assurance service and moved to 

a fortnightly Data Quality Audit (DQA) 
cadence to support the introduction of the 
Business Customer and Retailer Measure of 
Experience (BR-MeX) metric. 

Modernisation of Market Systems: We 
implemented the CMOS single sign-
on (SSO) across all environments and 
completed Phase 1 of the CMOS user 

experience and interface improvements. 

Strategic Metering Review: MOSL and the 
Metering Committee agreed and defined 
long-term solutions for sharing smart meter 
reading data, including data storage. 

We have maintained our simplified approach 
to the quarterly report but, following trading 
party feedback, we will aim to reintroduce 
the publication of future milestones from Q1 
2025-26.  

All of our quarterly updates can be found on 
our Quarterly Reports webpage. 

If you have any feedback on the report, 
please email comms@mosl.co.uk. 
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Independent Commission: MOSL response
On 23 April, MOSL, along 
with a number of key 
stakeholders, submitted 
its response to the 
Independent Commission’s 
Call for Evidence. 

The almost 300-page document asked interested 
parties to provide evidence to support where 
reform is needed in the water sector, with over 70 
questions related to areas such as the strategic 
management of water and wastewater; the price 
review process and regulatory framework; and the 
functioning of competitive markets. 

In setting out our response, we drew not only 
on the expertise within MOSL but leveraged 
the collective experience of our Board - whose 
membership consists of directors operating in 
the market, as well as independent directors with 
experience across the public sector, infrastructure, 
financial and technology industries. 

Our response consisted of a letter to the Chair of 
the Commission, Sir Jon Cunliffe, and responses to 
34 of the Call for Evidence questions. 

In the letter, we set out our headline messages in 
two key areas: 

•	 The benefits of the business retail market 
and changes that may support its continued 
development 

•	 Areas where we believe wider regulatory and 
legislative change is needed to improve the 
efficiency and effectiveness of the water industry, 

driven by a clear strategic direction for the  
long-term management of water and wastewater 
from Government 

MOSL CEO, Sarah McMath, said “We worked 
closely with the MOSL Board to develop a concise, 
evidence-based response to the Call for Evidence 
including reference to all source material.  

We have been fortunate enough to have had 
strong engagement with the Commission team 
since December 2024 which has informed the 
areas covered in our answers. We chose to 
respond to a broad range of questions as wider 
water regulation impacts on the business retail 
market and opportunities for business customers. 
It is clear that economic growth is a Government 
imperative. Part of our role as market operator 
is to examine and work with market participants 
to understand barriers to the UK being able to 
support and drive growth and how we, as a market, 
can facilitate improvements in customer service, 
water efficiency and performance.” 

The full response and cover letter is available on 
the MOSL website.  

If you have any questions on our response, please 
email comms@mosl.co.uk. 
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Strategic Panel 
selects successful 
MIF projects
The Strategic Panel has awarded over half a 
million pounds to four successful projects for 
the fourth round of the Market Improvement 
Fund (MIF).  
The Selection Committee - a sub-set of the Strategic Panel - 
shortlisted seven applicants from an initial pool of 13 to virtually 
present their proposals. From this presentation stage, the 
Selection Committee awarded four projects a total of £502k. 

The successful projects, which have been ratified by the 
Strategic Panel, range from an investigation of the economic 
impacts of water scarcity in the non-household market to 
exploring how the UK can transition to water efficient data 
centres. 

Since its creation in 2021, the Market Improvement Fund has 
awarded almost £3m in funding to 29 projects. 

You can find out more about the successful projects via the 
news article. We will also be interviewing each project team in a 
MIF Special Feature, which will be released in the summer. 

Trading Party Pulse 
Survey: MOSL’s rating
In March 2025, MOSL issued its Pulse Trading Party 
Survey, asking: ’How would you rate MOSL’s overall 
performance as a market operator?’   
We’re pleased to share that respondents rated MOSL’s performance an 
average score of 3.6 on a scale from 1 to 5 (1 = ‘poor’ and 5 = ‘excellent’).   

This year, 88% of participants scored MOSL’s overall performance a three 
or higher.  

Corporate Affairs Manager, Julie Carly, who leads on the survey and 
trading party engagement activities, said: “This marks our first pulse 
survey. We are pleased to report a steady increase in participation from 
retailers, achieving an incredible 98.5% response rate by market share. 
However, wholesaler responses decreased from our annual survey in 
October 2024 to 76.4%. While it’s disappointing to see our overall score 
drop to 3.6, we are pleased that trading parties provided clear points of 
feedback that we can review and address. As a reminder, your feedback 
allows us to gather valuable insights to continuously refine the services 
we offer and the programmes of work we lead through our business plan.”  

For full transparency, a summary of the responses has been published on 
the MOSL website, along with the full anonymised responses. 
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Providing Assurance to the Market: Trading Party Audits
Over the last three months, 
MOSL has made progress on the 
following two audits. 

Completed: Yearly Volume 
Estimates (YVEs) audit of 
settlement and customer impact

This joint CCW and MOSL audit aimed to 
establish the number of meters affected by 
low YVEs, by both retailers and wholesalers. It 
also assessed whether retailer methodologies 
to calculate YVEs are consistent with bill 
estimation methods.  

In July 2024’s R1 settlement run, we found that 
8.4% of meters had their consumption capped 
by the YVE (vs. 9.9% in last year’s audit), 
indicating that, for these meters, YVEs are 
too low when compared to meter reads. This 
could be due to a lack of regular updates or an 
undershooting of calculations. The proportion 
of capped meters varied widely across 
retailers, between 1% and 31%. The range was 
narrower for wholesalers (excluding NAVs), 
with the most impacted wholesaler seeing 12% 
of their meters capped by the YVE.  

The audit also looked at the correlation 
between transfer reads and YVEs and found 
no evidence that transfer reads are affected 
by YVEs. Comparing methodologies for 
calculating YVEs and estimating bills identified 
that, for audited retailers, they are distinct but 
rely on the same data (typically meter reads). 
For most audited meters, the YVE did not 
directly impact the customer bill.  

The findings report is available on our website. 
  
In progress: Bilateral deferrals

This audit aims to understand:

•	 The processes that wholesalers have in place 
when they receive a service request to trigger a 
deferral 

•	 How the length of time to defer a service 
request is calculated by the wholesaler 

•	 The impact of deferrals on operational 
performance 

•	 The impact of the various permitted deferral 
reasons on the overall completion time for 
bilateral requests 

•	 How common instances of non-compliance 
are with the permitted deferral reasons  

•	 Whether deferrals are typically used for the 
length of time the permitted reason applies, or 
if they are unnecessarily long.  

We are currently working on the market-level 
analysis of the bilateral hub data and have 
selected wholesalers to respond to our letter 
of enquiry. The statement of work is available 
on our website. We expect to conclude this 
audit in the summer.  

2025-26 plan

The schedule of audits planned for delivery 
in 2025-26 has been endorsed by the 
Performance Assurance Committee. The  
high-level overview is published on the 
Compliance and Audit page. New problem 
statements outlining why each audit was 
selected have also been published on the 
MOSL website.  

If you would like to suggest an area where a 
trading party audit could add value, please 
use our new audit suggestion form, which 
will be added to future communications and 
promoted as part of our audit updates at the 
User Forum. 
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Providing Assurance to  
the Market: Assurance 
statements
We are currently developing assurance statements as 
a new way to monitor trading party compliance with 
their obligations under the codes.  
Assurance statements are a form of annual self-certification that will 
enable MOSL to detect non-compliance with key obligations and track 
material changes to trading parties’ operations.  

This year, the assurance statements will gather information on areas 
such as systems and processes, policies on data privacy, and business 
continuity to ascertain compliance with these key market obligations. 
From next year, trading parties will be asked to set out any recent or 
upcoming material changes and how these affect their obligations.  

The statements and the surrounding processes are currently being 
developed. On 1 July, we will be holding a voluntary trading party online 
workshop to gather feedback on the proposal. Further communications 
will be provided over the coming weeks.  

For any questions on trading party audits or the assurance statements, 
please raise a performance query on My MOSL. 

New Trading Party 
Entrant: Futamura 
Chemical (UK) Ltd
We recently welcomed Futamura Chemical 
(UK) Ltd to the market.  
One of the world’s largest producers of renewable cellulose 
films, Futamura was established in Japan in 1950 and is now 
a global operation of six global manufacturing divisions. 
Futamura Chemical (UK) Ltd has entered the market as a  
self-supply retail member. They are the first retailer to enter 
the market with a sewerage only licence. They will be managed 
by Waterscan.  

You can see the full list of our members on the MOSL website.  
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Sustainability Report for Quarter Four of 2024/25
MOSL has published its 
Sustainability Quarterly Report  
for the fourth and final quarter 
of 2024/25. The report features 
an overview of our performance 
against each of the four key 
areas (and the 12 associated 
commitments) highlighted in our 
2024/25 Sustainability Plan. 

This quarter, 12 commitments are 
performing at, or just above, the target, eight 
commitments have performed significantly 
above target, and we are on track to deliver all 
our commitments for the year. Highlights for 
the quarter include: 

•	 Reducing water demand: we continue 
to support the delivery of the National 
Metering Strategy, including reviewing 
leakage allowances for smart meters. MOSL 
joined Ofwat’s new Smart Water Delivery 
Group to help drive the successful roll out of 
smart meters, and we are working with the 
RWG to develop a consistent approach to 
communicating with customers before, during, 
and after rollout.  

•	 Climate Change: we recently installed LED 
lighting in our offices, which will save money 
and support our building’s ambition to obtain 
an EPC rating of A and a BREEAM certified 
rating of ‘Excellent’. 

•	 Waste and recycling: we took part in the 
Great British Spring Clean campaign. Activities 
included a group litter pick; a spring clean of 
our offices - recycling and donating equipment 

to our charity partner, No Limits - and a digital 
spring clean of files and meeting recordings, to 
reduce our digital and carbon footprint. 

•	 Data Insight: we extended our proof-of-
concept solution for collating smart meter 
rollouts following consultation and input from 
trading parties. 

In June, we will be sharing our Sustainability 
Annual Report. For the first time, this report 
will include a summary of our activities in 
2025/26 as we transition to a two-year 
reporting cycle. 

If you have any questions, please 
email comms@mosl.co.uk. 
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Market Performance Framework Reform Programme
In-person Consultation 5 event 

On Thursday 24 April, MOSL presented key 
feedback themes from Consultation 5 at an in-
person event in London. 

Consultation 5 sought trading parties’ and 
stakeholders’ input on proposals for new 
performance standards and performance 
charges for six new KPIs and the level of the 
overall performance charge ‘cap’. 

The event was well attended, with 
representatives from 19 trading parties and 
a number of industry groups, including the 
Strategic Panel, Code Change Committee, and 
Performance Assurance Committee. 

Of the 22 feedback themes that were 
identified, seven were presented on the day, 
with MOSL providing an indication of whether, 
based on feedback, it was “minded to” make 
changes to proposals.

We have published the slides and a summary 
of the points raised by parties, including any 
changes to MOSL’s positions following the 
event.  

These positions will form the basis of the 
recommendations MOSL will submit to the 

Code Change Committee for its consideration 
over summer.  
 
Revised implementation plan 
Following the decision to delay the start of 
the shadow period from April to May, MOSL 
presented a revised implementation plan at 
the event. The Phase 1 shadow period, which 
started on 1 May, remains seven months long, 
with six performance reports provided to 
trading parties in that time. 

Following Consultation 5 feedback, in August, 
MOSL will submit its recommendations to the 
Code Change Committee (CCC), as well as 
three months’ performance reports, on which 
to base its recommendations to Ofwat.  
Once CCC has made its recommendation, 
Ofwat will run a three-month consultation 
before making its final decision. Subject to 
when CCC makes its recommendations, Phase 
1 is expected to go live in either December 
2025 or January 2026. 

 
‘Shadow period’ begins 
MOSL began recording trading parties’ 
performances against the new MPF key 

performance indicators on 1 May as part of a 
seven month shadow period. 

During the shadow period, trading parties will 
receive performance reports based on the 
MPF’s new metrics, but they will not be charged 
against them until the programme goes live. 

The period provides an opportunity for trading 
parties to familiarise themselves with the new 
reports before charges apply and raise any 
queries with MOSL, and for processes and 
procedures to be tested. 

Six performance reports will be issued during 
the shadow period. The first report, for Transfer 
Meter Read KPIs, is due to be issued on 23 
June (using May data), followed by Cyclic 
Meter Read KPIs in July (using June data). 

If you have any questions on the programme or 
the event outputs, please raise a query via My 
MOSL.
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Data Assurance Service: This month’s progress
We continue to make progress 
with data assurance activities as 
they move into business-as-usual. 
On 1 April, the Business Customer and 
Retailer Measure of Experience (BR-MeX) was 
introduced, including a specific metric (M12), 
assessing the quality of wholesalers’ premises 
and address data.  

MOSL worked closely with Ofwat and trading 
parties to support the development of this 
metric in readiness for 1 April. Having moved 
to IDenteq as our new service provider in 
February, we introduced a fortnightly cadence 
for the Data Quality Audits (DQAs) for Phase 
2 (premises and address assurance) to 
allow trading parties more opportunities to 
assess their supply points and performance 
in advance of the go live date. We also ran 
a series of 121 technical drop-in sessions 
to answer any wholesaler questions on the 
process, assurance criteria and their supply 
point matches.  

Following the successful transition to the new 
provider and solution, wholesalers fed back 
their preference to move back to monthly 

DQAs. This was supported by the programme 
working group members at the meeting on 7 
May. From now, we will be issuing a monthly 
DQA as part of the BAU service for Phase 
2. We will also be relaunching the DQAs for 
Phase 1: Eligibility Assurance from 2 June, as 
previously communicated. 

At the working group meeting on 7 May, 
members also fed back their preference 
to draw a line on further changes to the 
assurance criteria. These changes were driven 
by trading party requests to both MOSL and 
IDenteq to support improvements to the 
verification criteria. However, we understand 
that, as part of the BAU service, trading parties 
are keen to work through their supply points 
in earnest without having to navigate further 
changes in their approach or resources 
required. 

On 9 May, we issued a communication to 
Contract Managers and those signed up to 
receive updates on the programme, that we 
would be locking down changes from 14 June, 
meaning further trading party requests for 
changes must be submitted by 5pm on Friday 
16 May.  

On 14 June, IDenteq will release an updated 
Change Control Log and updated criteria 
document, which will be published on 
the Data Assurance page of our website. Any 
feedback or change requests received after 16 
May will be added to the Change Control Log 
but not actioned until a later agreed release 
date.  

The full communication is available to view 
here. 

We also heard further requests at the working 
group meeting to consult on the proposed 
changes to the Eligibility Good Practice 
guidance. This was raised as a critical issue at 
the March User Forum. We are asking trading 
parties to step forward to support MOSL in 
understanding the issues and the best way 
forward from a trading party perspective.  

Should you wish to be involved in this work or 
if you have any questions, please raise a ticket 
in My MOSL. 
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Introducing BR-MeX: Important changes to My MOSL
Following the introduction of the Business Customer 
and Retailer Measure of Experience (BR-MeX), 
MOSL is making important changes to My MOSL 
to support the new MPF metric reporting. This will 
require action by trading parties. 
We have added a new folder called ‘MarketPerformance’, which will 
host monthly extracts related to the Market Performance Framework 
(MPF) Reform Phase 1 measures. From 15 May, the first extract will be 
generated for MPF metrics M12, M15, and M18. My Charts users will also 
notice a new tile called ‘MPF Dashboards’ hosting the new measure-
specific dashboards. These dashboards will be available to all users 
who have the “My Charts” role applied to them in User Admin. Contract 
Managers will need to apply this role to users if they require access to 
‘BR-MeX Dashboards’. Full instructions on how to access the folders 
and permissions, is available in the full communication issued on 25 
April.  

We will also be decommissioning old reports. From 15 May, the 
new CSV-format reports will be available via My Files within the 
MarketPerformance folder. Dashboards will be available in the MPF 
Dashboard section in My Charts. These will be published by end of day 
on the 10th business day of every month. 

The OPS dashboard and peer comparison reports will be frozen 
with data as of 1 April 2025 and will be available for information only. 
They will be removed from My Charts and the MOSL website in three 
months. The full communication on the decommissioned and new 
reports is available here. 

Lastly, we have introduced a new query type in My MOSL specific to the 
BR-MeX MPF metrics. Trading parties will be able to raise a ticket for 
MPF metrics by clicking on the ‘Performance’ query type and selecting 
the drop-down option ‘New MPF metrics’. The full communication is 
available here. 

We hope these changes will support greater visibility and understanding 
of the metrics and trading parties’ performance and make it easier to 
view MPF metric reports. 

If you have any questions on the changes, please raise them via My 
MOSL. 

12Market Focus May 2025 

Upfront  |  New and Notable  |  Improvement Programmes  |  Industry Speaks  |  In Every Issue

https://mailchi.mp/mosl.co.uk/2d93m36kca-4879756?e=%5bUNIQID%5d
https://mailchi.mp/mosl.co.uk/2d93m36kca-4879810
https://mailchi.mp/mosl.co.uk/2d93m36kca-4879875?e=%5bUNIQID


Upfront  |  New and Notable  |  Improvement Programmes  |  Industry Speaks  |  In Every Issue

Modernisation of Market Systems: 
‘Legacy Logon’ function removed as 
CMOS moves fully to Single Sign-On
On 22 August 2025, the ‘Legacy 
Logon’ option will be removed 
from CMOS and Low Volume 
Interface (LVI) users will only be 
able to login via Single Sign-On 
(SSO).  
On 8 May, we issued a communication to 
trading parties notifying them of this 
transition. We ask that all CMOS 
administrators communicate this information 
to CMOS users and ensure that they are 
logging in via SSO before 22 August to avoid 
disruptions.  

CMOS rejected transactions 
improvement extended 
With CMOS Release 17.5, Stage 2 of the 
rejected transactions (NCC039) are rolling 
out, expanding the improvements from Stage 
1 (which covered nine rejected transaction 
screens) to include 88 more transactions. 

This allows users to amend transaction forms 
without re-entering all the data, saving time 
and effort. 

This non-code change (NCC) responds to 
feedback from last year’s Modernisation of 
Market Systems CMOS user experience work, 
supported by CGI. 

This change only impacts trading party 
systems which interface with CMOS LVI 
portal.  

To find out more, read the release notes on 
the CMOS area of our website. 

The Bilateral 
Transactions 
Programme
As the first tranche of Phase 
15 has moved to December, 
from May, we will be moving 
our Bilateral Transactions 
Programme updates to  
bi-monthly at the Contract 
Manager planning meetings. 
The next step for the programme will 
be trading party assurance testing 
which is scheduled for the w/c 16 June 
to 31 July. The assurance scenarios will 
be issued in advance. 

If you have any questions, please raise 
a query through My MOSL. 
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Corner
Hear the latest updates from the 
Retailer Wholesaler Group (RWG) 
Co-Chairs, Fallon Wilkinson and 
Gerard Lyden. 

RWG Awards

Nominations are now open for the annual 
Retailer Wholesaler Group (RWG) Awards. RWG 
members are invited to submit nominations for 
the following awards: 

1. The Andrew Bamber Award for Outstanding 
Contributions to the Market: this award 
recognises an RWG member who has 
contributed to the success of the RWG and/or 
the retail market during the last financial year.  

2. The Unsung Hero award: this award is 
an opportunity to highlight a particular 
contribution to an RWG sub-group or project.   

Nominations can be made via the online 
nomination form, which can also be found on 
the RWG Awards page until Friday 30 May. The 
awards will be presented at the RWG In-Person 
meeting on 24 June 2025.  
 

RWG summer in-person meeting

The next RWG in-person meeting will take place 
on Tuesday 24 June 2025 at the Park Plaza in 
Leeds.  

The agenda will be circulated before the end 
of May. Please RSVP via this online form (also 
available on the RWG webpage). The deadline 
for signing up is Tuesday 3 June.   

If you have any queries regarding the event, 
please contact rwg@mosl.co.uk.  

Retailer Chair nominations

The RWG is seeking nominations for the role 
of Retailer Chair (two-year term of office). 
Nominations can be made via this online form 
and must be received by Friday 30 May.  

If you would like more details about the role, 
please contact rwg@mosl.co.uk. 

Sub-group consultations

It has been an exceptionally busy time for RWG 
sub-groups, with several consultations and 
requests for information. We would like to thank 

trading parties in advance for supporting and 
responding to these requests. 

You can keep up to date with what is in-flight on 
the Market Request Calendar.  

Find out more 

If you would like to hear more about RWG 
activities you can sign up for updates here.

Upcoming RWG meetings 

•	 22 May: Wholesale Tariff Simplification 
	 Sub-group

•	 6 June: Steering Group

•	 19 June: Water Efficiency Sub-group

•	 19 June: Wholesale Tariff Simplification 
	 Sub-group
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Strategic Panel update 
Independent Chair, Trisha McAuley, 
provides an update on the Strategic 
Panel. 

Following the recent recruitment process, 
I am pleased to confirm that Przemek 
Milewicz, has been appointed as a 
Wholesaler Member of the Strategic Panel.  

Przemek is Director of Customer Strategy at 
Thames Water, with 15 years of experience 
in strategy roles in B2B and B2C segments 
across multiple industries, including 
water, energy and transport. He has been 
appointed for a two-year term with effect 
from 14 May. 

There are still retailer vacancies on the 
Disputes Committee, which I encourage 
those interested to apply for. More detail 
can be found on the Panel and Committee 
vacancies page.  

Wednesday 14 May was also the date of 
our last Panel meeting, which included a 
discussion with Ofwat CEO, David Black, 
on the strategic outcomes for the market 
and how Ofwat and the Panel can work 
together to address blockers and enablers 
for progress. 

The Panel also received an update on the 
delivery of the 34 actions in the Panel’s 

Roadmap to a Flourishing Market. 26 of 
the actions were marked as green (on 
schedule), six as amber (at risk of not being 
completed on time) and two as red (a 
delay or issue is likely to prevent delivery 
to schedule). To ensure transparency and 
awareness among stakeholders, we will 
be creating new pages on the Strategic 
Panel area of the MOSL website to report 
on the progress of actions. The actions will 
be grouped by organisation and updates 
against them will be published quarterly.  

The Panel has also submitted and 
published its response to the Independent 
Commission’s water sector review call for 
evidence ahead of the 23 April deadline. 
The response makes the case for why 
businesses of all sizes should remain in the 
market and sets out the changes needed to 
enable the market to help businesses use 
water more efficiently.  

As ever, if you have any questions or 
feedback for the Panel, please email 
panel.secretariat@mosl.co.uk.

15Market Focus May 2025 

Upfront  |  New and Notable  |  Improvement Programmes  |  Industry Speaks  |  In Every Issue

https://mosl.co.uk/groups-and-forums/committee-nominations
https://mosl.co.uk/groups-and-forums/committee-nominations
https://mosl.co.uk/groups-and-forums/panel-committees-and-sub-groups/strategic-panel/roadmap-to-a-flourishing-market
https://mosl.co.uk/news-and-events/news/strategic-panel-responds-to-the-independent-commissions-water-sector-review
https://consult.defra.gov.uk/independent-water-commission/independent-commission-on-the-water-sector-regulat/
https://consult.defra.gov.uk/independent-water-commission/independent-commission-on-the-water-sector-regulat/
mailto:panel.secretariat%40mosl.co.uk?subject=


16

Upfront  |  New and Notable  |  Improvement Programmes  |  Industry Speaks  |  In Every Issue

Making changes: Your change proposal update

New change proposals

No new changes were presented 
for acceptance at the 13 May 
Code Change Committee (CCC) 
meeting. 
 
Recommendations

At the meeting, the CCC 
recommended two changes 
to Ofwat for implementation. 
The changes were proposed by 
Ofwat to strengthen customer 
protection when a retailer 
unexpectedly leaves the market. 
Currently, retailers are reluctant 
to take on stranded customers as 
they present potential financial 
risks. These changes seek to 
encourage retailers to opt-
in as interim suppliers for the 
departed retailer’s customers by 
addressing some of these risks.     

•	 Interim Supply: Cost Recovery 
Mechanism (CPW153) proposes 
to introduce a cost recovery 

mechanism, which will allow 
interim suppliers to recoup 
additional expenses that are 
incurred when taking on interim 
supply customers. 

•	 Interim Supply: Initial Cost 
Support (CPW154) proposes to 
temporarily alleviate cashflow 
pressures on interim suppliers 
by deferring a proportion of 
wholesale charges and reducing 
credit requirements. 

Consultations

A consultation for Customer 
and Third-party Access to 
Consumption Data (CPM060 
& CPW156) is expected to run 
from 19 May to 5 June 2025. This 
change seeks to allow approved 
third parties and representatives 
of customers to have access 
to their consumption data. The 
proposer hopes this change will 
facilitate environmental reporting 

obligations in the commercial 
real estate sector, but it could 
also support other stakeholders 
interested in water efficiency. 

A consultation for Cyclic 
Read Skip Codes (CPW162) is 
expected to run from 9 June - 
27 June 2025. The change was 
raised following stakeholder 
feedback in the fourth Market 
Performance Framework (MPF) 
Reform consultation. It seeks to 
increase visibility of why retailers 
are unable to obtain meter 
reads and proposes to build on 
the Retailer Wholesaler Group’s 
(RWG) work to define standard 
reasons for not providing actual 
cyclic reads and mandate their 
collection in market systems. The 
RWG has proposed to establish 
a sub-group that could use this 
data to define processes and 
responsibilities for resolving 
meter reading issues.  

Data/Report Requests of the 
Market Operator (CPM061 
& CPW158) has been raised 
by MOSL, which is seeing an 
increase in requests for market 
data from public bodies seeking 
to improve the water sector in 
the public interest. The codes 
are inconsistent with MOSL’s 
obligations under the Water 
Industry Act, and requests are 
sometimes received from public 
bodies or their agents who are 
not explicitly named in legislation 
or the codes. This change seeks 
to align the market codes with 
legislation and clarify when, 
and under what governance, 
the market operator provides 
this data. The consultation is 
expected to open in early June 
2025.  

Continued on the next page...
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Making changes: Your change 
proposal update cont.
Consultations cont.
A consultation on Third Party Requests to Wholesalers (CPW161) is also expected 
to be issued in late June 2025. This change has been raised by a third-party 
to improve engagement between wholesalers and third parties appointed by 
customers to provide water management and data services. Currently, the 
codes do not recognise such third parties, which the proposer believes leads 
to inconsistent approaches by different wholesalers and, in some cases, poor 
customer service. 

At the end of June, a consultation is expected to open on Estimated Transfer 
Reads (CPW159). This has been raised by the Metering Committee and seeks to 
reduce occasions where consumption is estimated when a customer transfers 
between retailers. It will clarify when an estimated read can be used in place of a 
read taken by the retailer or the customer. 

Post Implementation Review

In June, the CCC is expected to continue its review of the outcome and 
effectiveness of the new code change process introduced by Change Process 
Improvements (CPM053 & CPW146). The CCC will also review the outcome 
of Market Performance Framework Incremental Improvements (CPW144). This 
change removed some market performance standards (MPS) that were ineffective 
because they did not incentivise the accountable party. It also suspended 
performance charges for meters awaiting wholesaler action.

CMOS stats  April 2025
Number of High 
Volume Interface (HVI) 
transactions submitted

629,407

Number of Medium 
Volume Interface (MVI) 
transactions submitted

367,686

Number of Low 
Volume Interface (LVI) 
transactions submitted

42,891

Total transactions 
submitted 

1,039,984- 18%  
decrease from March

CMOS Notifications sent 1,689,722

Number of active users  
in CMOS (GUI)

5,128

Maximum number of  
concurrent users

538

Unplanned outages 0

Number of Unplanned 
Settlement Runs (USRs)

71

Number of Market Dataset 
(MDS) reports generated

15,258
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500k

Monthly Market Stat 
The numbers game

“186 local authority districts and ~500k water 
supply points are located in areas that, in 2020, were 
forecast to have baseline water deficits by 2030.” 
The recent elections remind us that local authorities are under 
increasing pressure to deliver new housing and support economic 
growth, both of which are dependent on water and sewerage services. 
But water industry data suggests that without action outlined in Water 
Resource Management Plans (WRMPs), some areas won’t have the 
resources to supply the ever-growing demand by 2030.

Baseline forecasts predict future water demand under ‘typical’ 
conditions and give an indication of what a dry-year situation in 2030 
would look like without investment from the water industry. Every five 
years, water companies outline interventions in their WRMPs that aim 
to address these forecast deficits. With this in mind, MOSL created 
the Local Authority District dashboard, which can help support local 
decision makers and water companies to take a more holistic approach 
to forecasting, planning, and water demand management.

 
 

Source: Local Authority District dashboard, April 2025, which uses CMOS data and 
Water Resource Management Plans (2019) submissions.
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Data Digest: New data services dashboard now 
available on MOSL website
Last month, MOSL re-released the 
data services catalogue in a more 
useable dashboard form.

The Data Services Dashboard provides a 
single, easy-to-navigate listing of the data 
services provided by MOSL, in addition to the 
code mandated services detailed in the Code 
Subsidiary Documents (CSDs). 

The dashboard provides a single repository 
for trading parties and other users to find,  
understand and utilise the data services that 
are available. 

Neil Pendle, founder and Managing Director of 
Waterscan, said: “It’s great to have an open, 
easily accessible, and current view of the 
data services provided by MOSL. The new 
data services dashboard is clear and concise 
and well thought through. It’s a useful tool 
for trading parties and customers alike to 
understand what is available today. 

Going forward I’d also like to see which data 
services are being used the most. Having the 
current view of what is available ranked by 
popularity will resonate with users and drive 
demand.” 

Data services are categorised by type, status, 
access level and channel. They include 

dashboards, maps, reports and extracts with 
various levels of access.

Visibility – all non-code mandated data 
services  

Category – dashboards, maps, enriched 
market data and reports 

Subject – for example, switching, supply 
and services, environmental impact, or 
performance 

Links – publicly available data services can 
be accessed directly using the link on the 
dashboard 

Access – categorised as ‘Public’ or ‘Restricted’, 
giving users a view of what is available even if 
they don’t currently have access 

Status – most data services are ‘Active’, but 
this setting is also used to alert users of an 
upcoming dashboard or if a data service is 
about to be decommissioned  

They are available across a range of platforms, 
including the MOSL website, My MOSL, and the 
trading parties’ SharePoint sites. 
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Behind the mailbox: Oli Robins
This month, we’re speaking to Oli Robins, 
Market Improvement Lead.

“Hi, I’m Oli. I have recently been 
congratulated on five years working at 
MOSL, and I cannot believe how quickly 
that anniversary has come and gone. 

I am a geographer at heart, and I graduated 
from the University of Bristol with a 
dissertation on hurricane flood modelling 
in 2019. So, it was not particularly 
surprisingly to those around me that I 
found my way into the water industry. 

My MOSL journey began in the code 
change world in late 2019, which quickly 
became somewhat of a baptism of fire 
on account of the COVID pandemic. My 
initial takeaways of the market included 
being impressed by the willingness 
to collaborate and change at pace 
to address urgent market issues and 
being increasingly frustrated at how 
uncomfortable my parents’ sofa was to 
work on.  

Fast forward five years, and I now have 
my own sofa and - more importantly - 
some valuable trading party contacts 
and market experience thanks to my 
involvement in the Bilateral Transactions 

Programme and Market Performance 
Framework Reform. Without having 
a trading party background, I really 
appreciate any opportunity I get to ask the 
obvious questions, gather requirements, 
and assess impacts, using the qualified 
brains around me.  

Outside of work, you might find me jogging 
around the South Downs, playing five-a-
side football, or trudging out of St Marys 
having watched Southampton suffer yet 
another defeat. On a more positive end 
note, I have just returned from an amazing 
safari holiday in Kenya with my brothers 
- a place I truly loved having spent seven 
months of life and work prior to university.” 
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MOSL on the Move
From industry events to trading 
party visits, here’s where we’ve 
been this month and where you 
can find MOSL coming up.  

Future of Utilities Summit 

On 12 June 2025, MOSL’S CIO, Simon Powell, 
and Finance Director, Steve Formoy, will be 
speaking at the Future of Utilities Summit at the 
QE11 Centre in London. From the Independent 
Commission to water scarcity, Simon and Steve 
will highlight the current challenges in the water 
industry among other subject matter experts in 
the water industry.  

A number of MOSL colleagues will also be 
attending, so we will hopefully see you there. 
Secure your spot on the Future of Utilities 
website.  

National Framework for Water 
Resources Launch Event 

MOSL CEO, Sarah McMath, has been invited 
to be a guest speaker at the launch event of 

the Environment Agency’s National Framework 
for Water Resources on 17 June 2025 at WWT 
London Wetland Centre.  

Sarah will join for the panel discussion on 
‘ensuring a resilient public water supply’, 
which will examine the need for delivery of 
both water supply infrastructure and demand 
management, as well as the action that has 
been taken so far.  

We will provide more information on our social 
platforms in due course. 

MOSL mailing lists
Receive the updates you’re 
interested in by keeping your email 
preferences up to date. 

Subscribe to receive emails here, 
and update your preferences at 
any time by selecting ‘update 
subscription preferences’ at the 
bottom of any email you receive 
from us.

Join the conversation!
Follow us on social media

Market Operator Services 
Limited (MOSL)

mosl.water

@MOSL_
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