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2024-26 Key themes

Embedding good governance

Planning ahead: Creating a three-year strategy 

to embed to BAU

Improving transparency and drumbeat 

communications

Evolution not revolution

Recognition of colleagues

Progress through partnership
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Sustainability Leads

Wellbeing

Angela Day

EDI

Abu Rashid

Digital Accessibility

Sophie Turner
Climate Change & Recycling

Elliot Smith & Olivia Bletsoe

Water

Lisa-Ann Lott & Meg Riley

Data Insight

Liz D’Arcy

Reducing Water Demand

James Higgins & Adrian Smith

Transparency

HF Egan

Education

Ian Gordon

Sustainability Lead

HF Egan

SLT Sponsor

Lyv Nabarro

Board Sponsor

Chris Pond

Community Engagement, Charity 

& Volunteering

HF Egan & Axelle Saada
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Progress to date

1         Wellbeing

2         EDI

3         Digital accessibility

4 & 6  Climate change

5         Water

7         Community engagement

8         Volunteering and charity

9         Education

10       Data insight

11       Reducing water demand

12       Transparency 

0% Q8Q6Q5 Q7

50%

50%

100%

50%

50%

100%

25%

50%

25%

Our People Our Business Our Community Our Industry

50%

40%



5

1. Wellbeing
To foster a culture centred on people’s wellbeing

Lead: Angela Day

• Insights and resilience: Online workshop delivered to 

support understanding of our Discovery Insights 

preferences and how we approach stress and resilience

• First Aid in the workplace: 11 colleagues received first 

aid training including how to administer CPR and use a 

defibulator

• Reflections and learning from Dr Chaterjee*: Mental 

Health First Aider, Chris Dawson, shared his learnings at a 

lunchtime session after seeing Dr Chaterjee in person

• Wellbeing walk and afternoon tea: Visit to Hilliers 

Arboretum as part of colleague Away Day

*Dr Chaterjee is a British physician, author, television presenter and podcaster. He is best known for his TV show Doctor in the 
House and for being the resident doctor on BBC Breakfast and as a regular contributor to BBC Radio.

https://en.wikipedia.org/wiki/BBC_Breakfast
https://en.wikipedia.org/wiki/BBC_Radio
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2 & 3. EDI & Digital accessibility

Cultivate a diverse and inclusive workplace 

Lead: Abu Rashid

• Transparency and sharing: 

o Held an open Diversity Society session on communication and 

MOSL’s values 

o Raised awareness for Colourblind Awareness Day 

o Opened opportunity to share thoughts on Israel-Palestine

• Disability Pride Month: Raised awareness on disability-related 

issues through a series of blogs

• EDI competency: Diversity Society shared thoughts on revised 

Competency Framework

• To game or not to game: Organised and facilitated a MOSL 

breakfast session on online gaming

• EDI re-baselining: started work with Panel and Board on EDI 

questionnaires
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4 & 6. Climate change
Take action to understand our carbon footprint and reduce it through science-based targets 

• Events: Continue to run events to support our 

local area and climate change goals and impacts. 

• Love Parks Week: Ran an event for Love Parks 

Week. We explored the park local to our office and 

the biodiversity it offers.

• Climate Impact: Continuing to broaden our 

internal understanding of our climate impact. 

Looking at our internal methodology for assessing 

our climate impact and that of our suppliers.

• BREEAM certificate: The White Building has 

applied to receive the BREEAM certificate. This 

means it will have achieved long standing 

commitment supporting sustainability.

Leads: Elliot Smith / Olivia Bletsoe
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5. Water

• Planning: new team (from September) created plan for the 

year ahead 

• Plastic free July: Shared sustainability tips and posts in the 

virtual kitchen throughout the month. Displayed a digital 

screensaver on Team MOSL computers to improve 

awareness and encourage colleagues to take their reusable 

cups with them via a competition, the prizes for which were 

all plastic free.

• Waterwise's Come Rain or Shine campaign: answered a 

range of questions from Waterwise and shared them in a 

carousel on our social media.   

Integrate sustainable water stewardship in our offices and through colleagues' home working by 
promoting water efficiency practices

Leads: Lisa-Ann Lott and Megan Riley
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7. Community Engagement
Collaborate with key partners and build new relationships to support our sustainability journey 

Colleagues presented, participated and attended the 

following events (not exhaustive list):

• University of Southampton Careers Event

• Water company CIO Event

• Women’s Utilities Network (WUN) Future of Utilities 

• White Building Mental Health Awareness Week

• Visit to Havant Thicket with CGI

• IWater Annual Conference

• Big Data LDN

Lead: HF Egan
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8. Charity and Volunteering
Give back to our community, provide support and encouragement to colleagues to engage with 
volunteering work that is meaningful to them 

• White Building: Took part in a White Building-wide Macmillan 

Coffee Morning in September, raising £230.35

• No Limits: Raised £87 with one of our colleague running the 

Inflatable 5k

• Volunteering days: Volunteering at the No Limits Work Club and 

took part in a group volunteering day with our supplier CGI for 

the Canal & River Trust totalling 5.5 volunteer days. One 

additional colleague has used a volunteering day outside of No 

Limits and the group volunteering day. 

Lead: Axelle Saada
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9. Education
Forge strong long-term links with local schools and educational partners to provide students with 
water industry knowledge and work experience

• Apprenticeship Levy: Mayuresh Tamboli, 

Technical Lead, joined the Level 7 Masters 

programme for AI

• Secondary schools: Supported St Anne's year 13 

interviewing day 2 October 2025

• No Limits: As part of our support to No Limits 

Work Club, No Limits asked us to share HR hints 

and tips on how to land your dream job. This was  

shared via social media.

Lead: Ian Gordon
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10. Data Insight
Provide independent and trusted data to enable trading parties to support customers in making 

informed decisions around their water usage 

Understanding the 2025 Water Resource Planning data

• Geographically enriched market data with 

new water resource zone boundaries

• Updated all public dashboard slicers to show new water 

resource zone boundaries and names

• Worked with Environment Agency to develop new Water 

Balance metrics 

▪ 82% of BRM water supply points are located in water 

resource zones that without action will have water 

deficits by 2030.

▪ Updated Water Efficiency dashboard and maps to 

visualise new water resource zones and water balance 

metrics from WRMP24 data 

Lead: Liz D’Arcy

https://mosl.co.uk/market-insight/market-performance/environmental-
impact/water-resource-zones-wrzs



13

11. Reducing Water Demand (July-Sept)
Be a trusted voice on the value of water, water saving opportunities and advocating the importance 

of good quality data 

• Making sharing smart meter read data easier and more 
efficient: worked to define the requirements for a central 
Smart Meter Read Hub

• Smart metering: MOSL publicised the milestone of 1-in-10 
businesses now having a smart water meter 

• Market engagement: Interactive maps presented to the Major 
Energy Users’ Council. The team also presented to IWater
members on the “true cost of water supply interruptions.”

• Development of ‘smart’ settlement strategy. Consulted on 
proposed themes for a settlement strategy t

• Responding to the Ofwat ‘Retail Exit Code’ (REC) 
consultation: Outlining mechanisms outside the REC that are 
needed to improve incentive mechanisms for delivering water 
efficiency

Lead: Adrian Smith & James Higgins
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12. Transparency
Engage transparently with our members, colleagues and stakeholders in sharing our journey to 

drive positive change.

• Q1 Report (April – June): published and shared internally, online and 

on socials

• Social media campaign:

• Six published posts tagged ‘sustainability’

• 3,545 impressions, 657 engagements, 137 link clicks

o 18.5% engagement rate

o 567 post link clicks

Lead: HF Egan
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