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Solar panels on White Building
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2024-26 Key themes

Embedding good governance

Planning ahead: Creating a three-year strategy 

to embed to BAU

Improving transparency and drumbeat 

communications

Evolution not revolution

Recognition of colleagues

Progress through partnership
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Sustainability Leads

Wellbeing

Angela Day

EDI

Abu Rashid

Digital Accessibility

Sophie Turner
Climate Change & Recycling

Elliot Smith & Olivia Bletsoe

Water

Grace McNeil

Data Insight

Liz D’Arcy

Reducing Water Demand

James Higgins & Adrian Smith

Transparency

HF Egan

Education

Ian Gordon

Sustainability Lead

HF Egan

SLT Sponsor

Lyv Nabarro

Board Sponsor

Chris Pond

Community Engagement, Charity 

& Volunteering

HF Egan & Axelle Saada
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Progress to date

1         Wellbeing

2         EDI

3         Digital accessibility

4 & 6  Climate change

5         Water

7         Community engagement

8         Volunteering and charity

9         Education

10       Data insight

11       Reducing water demand

12       Transparency 

0% Q8Q6Q5 Q7

20%

30%

30%

27%

25%

100%

25%

25%

25%

Our People Our Business Our Community Our Industry

25%



5

1. Wellbeing
To foster a culture centred on people’s wellbeing

Lead: Angela Day

• In-person women's health workshop: Focused on hormonal 
health including kinesiology consultations

• Mental Health Awareness Week: A MOSL-led White 
Building week-long event focusing on the ‘five ways to 
wellbeing. Activities offered included massage, yoga, 
lunchtime walks and runs and a cake sale. 

• No Limits Step Challenge: Colleagues took part in the 8,000 
steps a day challenge in May raising awareness for No Limits 
whilst feeling the benefits of moving more

• Yoga: In-person yoga session with Lyv Nabarro offered in the 
office

• Wellbeing walk: Social after-work wellbeing walk around 
Nutley (Southampton)
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2. EDI

Cultivate a diverse and inclusive workplace 

Lead: Abu Rashid

EDI

• WeThrive DEEI Survey: Analysed responses, identified actions and 
presented feedback to MOSL

• IWater-MOSL EDI webinar: Focused on communication with 
speakers from MOSL joining a Panel

• Manhood in the Modern Age: Organised and facilitated a MOSL 
breakfast session

• EDI Training: Completed last MOSL training session, covering 
biases, sexism and emotional intelligence

• Transparency and sharing: Organised an open Diversity Society 
session expanding on theme of communication
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3. Digital accessibility

Cultivate a diverse and inclusive workplace (will be amalgamated into EDI from Q2) 

Lead: Sophie Turner

• Accessibility brand and website training completed 

across team MOSL

• Website: Began document spot checks and undertook 

final automated retest with Shaw Trust, which showed a 

57% decrease in issues. Final retest with Shaw Trust will 

take place in July 2025

• RWG brand templates: Made small accessibility 

improvements which will be rolled out in Q2 

• Internal communications: Posted three internal blogs 

highlighting common accessibility issues and best practice
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4 & 6. Climate change
Take action to understand our carbon footprint and reduce it through science-based targets 

• Shift in Focus: The Climate Change project is no longer just 

about carbon, will now include waste and recycling.

• LED lighting upgrade: Installed LED lighting on the 4th floor to 

help achieve an EPC ‘A’ rating, which has now been awarded. 

Waiting for a check at the White Building to qualify for a BREEAM 

certificate.

• Environmental Policy: – White Building awarded a ‘A’ Grading 

following lighting upgrade. One organisational contract has been 

updated with a sustainability clause.

Leads: Elliot Smith / Olivia Bletsoe

https://find-energy-certificate.service.gov.uk/find-a-non-domestic-certificate/search-by-postcode?postcode=so152np
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5. Water

• Planning: new team (from August) created plan 

for the year ahead. 

• World Oceans Day: Shared sustainability tips and 

ocean awareness posts in the virtual kitchen 

throughout the week. Displayed a digital 

screensaver on Team MOSL computers to improve 

awareness.

Integrate sustainable water stewardship in our offices and through colleagues' home working by 
promoting water efficiency practices

Lead: Grace McNeil
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7. Community Engagement
Collaborate with key partners and build new relationships to support our sustainability journey 

Colleagues presented, participated and attended the 

following events:

• Smart Water Systems Conference

• Future of Utilities

• National Framework for Water Resources launch event

• British Water Skills Roundtable Event, House of Lords

• MEUC Meeting and House of Lords event

• Waterscan’s Water Matters

• University of Southampton Careers Event

• Water company CIO Event

• White Building Mental Health Awareness Week

Lead: HF Egan
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8. Charity and Volunteering
Give back to our community, provide support and encouragement to colleagues to engage with 
volunteering work that is meaningful to them 

• White Building: Organised the first sustainability meeting with 

other White Building tenants; shared calendar created

• No Limits: Maintained our relationship with chosen charity No 

Limits via volunteering and fundraising. Five colleagues took part 

in No Limits' Step Up Challenge’ (raising £50)

• Mental Health Awareness Week: With the support of our White 

Building neighbours, we raised £467 for Solent MIND through a 

cake sale

• Volunteering days: Outside of No Limits' Work Club, colleagues 

have used 2.5 volunteering days

Lead: Axelle Saada
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9. Education
Forge strong long-term links with local schools and educational partners to provide students with 
water industry knowledge and work experience

• Summer internships: Taken on one University of  

Southampton (UoS) student for six weeks and a 

communications intern for four weeks.

• Secondary schools: Agreed to support St Anne's year 13 

interviewing day scheduled for October 2025

• UoS Career Partner Celebration Event: MOSL requested 

to attend and take part in the panel for an inaugural 

partner event. 

Lead: Ian Gordon
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10. Data Insight
Provide independent and trusted data to enable trading parties to support customers in making 

informed decisions around their water usage 

National Views of the Smart Meter Rollout

• Actual implementation: Published a new map showing the 

proportion of business meters that are SmartAMI in each postal area. 

• Planned implementation: Worked with wholesalers to gather 

and align smart meter implementation plans with market data, 

enabling better coordination across the market. 

▪ Operational SPID level dashboard on MyMOSL

▪ Two new public maps—one showing when wholesalers 

plan to start installing smart meters, and another 

showing when they expect to finish.

Lead: Liz D’Arcy

https://mosl.us11.list-manage.com/track/click?u=a0e7d3ece576ce21151bae429&id=58c8159ec6&e=0665833e8c
https://mosl.us11.list-manage.com/track/click?u=a0e7d3ece576ce21151bae429&id=c06a016893&e=0665833e8c
https://mosl.us11.list-manage.com/track/click?u=a0e7d3ece576ce21151bae429&id=ce11ad60a7&e=0665833e8c
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11. Reducing Water Demand
Be a trusted voice on the value of water, water saving opportunities and advocating the importance 

of good quality data 

• Responding to the Independent Water Commission: 

Submitted input to the commission and emphasised some 

of the changes required to unlock greater water efficiency in 

the market

• Developing a common language: Developed and shared 

definitions of water security, water stress, water efficiency, 

drought and water conservation in the context of the 

business retail market to support joined-up understanding.

• Making sharing smart meter read data easier and more 

efficient. The Panel approved the development of a central 

smart meter read hub to help wholesalers and retailers 

share smart meter reading data, which will help maximise 

the water efficiency benefits of smart metering. 

Lead: Adrian Smith & James Higgins
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12. Transparency
Engage transparently with our members, colleagues and stakeholders in sharing our journey to 

drive positive change.

• Q4 Report: published and shared internally, online and on socials

• Sustainability strategy published: developed a high-level strategy to 

support our new two-year planning cycle

• 2024/25 Sustainability Report: includes extension plans for 2025/26, 

presented to colleagues and Board

• Social media campaign:

• 8 published posts tagged 'Sustainability’

• 1,497 impressions, 204 engagements, 137 link clicks

o 13.6% engagement rate

Lead: HF Egan
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