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Agenda MOosL

Welcome & updat e Chris Dawson 10 mins
M18/M15 Transitional SLAS Katy Woodhouse 50 mins
3 O'PS Da_shboard & Holistic Reporting Open Katy Woodhouse 50 mins
Discussion
4 Upcoming PAG workshops & AOB Chris Dawson (Chair) 10 mins

Total: 2 hours




Housekeeping MOSL

@ Welcome all d please introduce yourself in the chat

Workshop format & input and feedback needed

We will allow time for discussion and questions
/NT? Questions via mpfreform@mosl.co.uk

(l MOSL Website for Agenda, Minutes & Slides


mailto:mpfreform@mosl.co.uk
https://mosl.co.uk/services/market-improvement/programmes-and-projects/market-performance-framework-mpf/performance-advisory-group

Programme plan
Overview v4.2 (November 24)

Key meetings/milestones

Part A d governance
GO01, G02, G033, G0o4

Design

Part B & non -financial
tools
TO1 Market entry assurance

Design

T02 Assurance statements

TO6 Additional metric mt r 6 g
TO7 Targeted audits

TO8 Rectification & escalation

Part C 8 KPIs (BRMex)
M12, M15, M18 (TBC)

Part C 8 KPIs (Phase 1)
M01, M02, M04, M06, M09,
M19, reporting

Part C 8 KPIs (Phase 2)
MO07, M08, M10, M11, M13,
M14, M16, M17, M20

Part D 0 financial tools

TO3 Data quality audit

TO4 Peer comparison

TO5a Monthly penalties,
annual rewards

TO5b Compensation payments
+ Self-serve reporting

Part E 6 Market
indicators & additional
metrics

Ofwat
decisio Budget
Plag roview

Templates &
guidance

PAC
Recruitment

I\vatools live

Handover to BAU teams

L

Part C BR-Mex:
BRMex metrics

BRMex

Part C
phase 1
& Raif D
CCC M01
MO02
MO04

BRMexKPIs

goc g

, M6
\F:ﬁc rQeﬁtln; bi?Iart VAY, —

MO8

M09
M10
M11
M12
Operational M13
performance M14
standards to M15

be retired M16
M —— M17

M18
M19

M20

Part C phase one:
Priority KPIs

1 1 1

Cyclic meter reads performed within SLA, biannual or monthly
Prop of smart meters read

Prop of transfer meter reads performed/submitted within SLA
Lateness of overdue transfer meter reads

Prop of consumption settled on actuals vs estimates

Prop of consumption settled on actuals vs estimates for smart meters

Prop of transferred SPIDs that have an estimated meter reading
Number of Long Unread Meters with outstanding B5 or C1 bilaterals
Prop of complete and accurate customer/banner name and SIC code
Prop of premises address data accuracy

Prop of unassured long-term vacant (LTV) premises

Prop of meters with credible GIS coordinates

Avg lateness of failed SLAs for bilateral requests

Prop of non-deferred ORIDs

Average length of deferrals per ORIDs

Prop of SLAs for bilateral Requests completed on time

Cyclic non-market meter reads within SLA (biannual or monthly)

Prop of c 0 n s u ffin py@lio non-mkt meters in biannual/monthly SLA

Design

Consultation 4

Part C phase one: o MPF 1 switched off
Shadow reporting i
T T | I
Part C phase two: Part C phase two: ©
Enhancement KPIs Shadow reporting =
1 |
Build
A A A DQA
_ R¥ R¥ R% v
Consultation 5
——\' Scale of incentives,
performance
standards and cap
Part E: Additional metrics & [
market indicators =




Agenda MOosL

Welcome& updat e Chri s Dawson 10 mins
M18/M15 Transitional SLAs Katy Woodhouse 50 mins
3 O'PS Da_shboard & Holistic Reporting Open Katy Woodhouse 50 mins
Discussion
4 Upcoming PAG workshops & AOB Chris Dawson (Chair) 10 mins

Total: 2 hours




MPF & M18 & M15 Bilaterals 8 Go-Live April 2025 MOSL

Phase 1: priorify KPIs & BR-Mex

®
MO1 - Cyclic meter reads performed within SLA (biannual/

monthly)
MO02 - Proportion of smart meters read
MO04/05 - Proportion of transfer meter reads performed/

submitted within SLA M15 Average lateness of
MO6 - Lateness of overdue transfer meter reads falled SLAS fOI‘ bllate ral

MO39 - Proportion of transferred SPIDs with estimated reading
M12* - Proportion of oremises address data accuracv req u ests
M15* - Average lateness of failed 5LAs for bilateral Requests

M18* - Proportion of SLAs for bilateral requests completed on

time

M189 - Cyclic non-market meter reads performed within SLA M 18 P o pO I’tIO N Of S LAS
SIEnTEEIoEmanti for bilateral requests

® .
completed on time

To go live: November 2025




Agenda M18 & M15 MOSL

1. Transitional SLAs live during Go -Live (\
2. Dashboard Reporting
3. Holistic Reporting



MOSL

1. Transitional SLAs live during Go -Live

What h pens to SLAs that -Lasgendot cl c
period March t@ April 2025?

Propositlmg 0Cl ean breakd a roach



Issue: The pass/fail reporting trigger for OPS is different

than M18

A Transitional SLAs = any Request outstanding (i.e. not closed) and SLA ended on 1st April gdive

OPS

Triggered at bilateral
closure

M18
Triggered at SLA
completion

Any bilateral open at
transition, but failed

Rat WEx 4

automatically trigger
either framework

|5

J




Transitional SLAs 0 Clean Break Approach MOSL

Thanks to Noel for submitting scenario

Condition at transition from 31 March to 1 April Treatment of SLA pass/failure

Condition 1 OPS SLA ended, Bilateral Closed Counted as pass/fail in OPS
L OPS SLA ended before 1 April Not counted in OPS
Condition 2 . ’ .
Bilateral Open Not counted in M18
Condition 3 OPS SLA end date not yet met, Counted as pass/failin M18
Bilateral Open

Condition 4 Bilateral doesn’t exist. Raised AFTER 1 April Counted as pass/failin M18

9YUI RgqRYUIOXIORt Ubqtol ¢ Rt IJT tO! Jage tOs R G FOH IJHOR U r@”ﬂ%‘;ﬁ
o
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Condition 2: Number of SLAS MOSL

December

10,167
“Fails” = 549

Approx half are F5
J

September
10,187
“Fails” = 1053

November

11,486
“Fails”=841

October

11,492
“Fails”=1029

vy vy vy

A There were 26 Retailers with SLAs ended in December 2024, that would mean
cuUlllc 20l cNUWYNnW=NUWmwBnc ROWJI wlWlEXx t WaqVY WHIJLWI

A 2.340 of the 10,167 SLAs were ended before December 2024

A For Wholesalers to be held accountable (pass and fails), Retailers need to
review these requests

11



Transitional SLAs live during Go -Live MOSL

1. Any bilateral request open ofi April, but already completed (failed/passed) its
Ex WRUW~c¢! #6WY!I WHPXINYI JAWs YUKk qllcaaqVYdcq
2.1 6L UW~NYWNY Wt WER2IJVWYULWNt qWw GI RGAWe 0! U
when the SLA ends (Condition 3)
3. In preparation for 1st April-jge, can TPs close requests to prevent SLAS not

being captured in either OPS or MiPEompleted on 3 March, only few hours
for retaller to review & close)

4. SLA completed in April but not closed or still outstanding SLAs will be reported on
In May reports

12



MOSL

2. Dashbo

What will repl
dashboard re

Reporting

e the OPS dashboard? What does M18 & M
rting look like?

Open discussi d Jon Fuller request

13
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“Human-readable”
reporting

Public Customer focused
(hosted on NEW
customer-focused area
on MOSL website (or
pushed to re-vamped
Open Water Website?))

Last updated
in April 2025

Published from
May 2025

———————>

Published from
December 2025

(Assuming Nov
Implementation date)

(May be a
subset /roll-up
of holistic
reporting® or
other views to

include trends)

Public Industry focused
(hosted publicly on MOSL
website)

OPS
Dashboard
(Legacy data
- frozen)

Holistic
Reporting

(tables)

Dashboard(s)
(inc above peer
comparison tab)

Wholesaler

Industry focused (hosted
on MyMOSL)

Holistic
Reporting
(trends)

Committee Reporting
(drawn from
combinations of the
above)

Holistic
Reporting

(tables
and
trends)

Wholesaler
Dashboard(s)
(extracts)




As-Is OPS DashboamdOverview Tab

Operational Performance Standards (OPS) dashboard
Overview

Total tasks
753K

O a0k

15K

10K

QO

0.2M

Trading Parties

On time tasks Late tasks Performance

710K 43K 94.27 %

Trend of task completion and performance

@ Completed On time @ Completed late 4 Performance M Market Performance

95 %
| III||IIII|II||||I|II||I|I||||||I| I|| || ||||||| :
2020 2021 2022 2023 2024
Task completion and performance by standard
@ Completed on time @ Completed late 4 Performance
100 %
R MERAER SR SR SR JEC N . . . o * ¢
L ] * * * * & *
. @
¢ .

80 %

Source
Select all
Bilaterals

Legacy

Period
Grouped by financial year
Select all

MOSL
)

ahs of 01/10/2024 Legacy data as of 01/03/2024  Last update 04/11/2024:07:30

- 2024/25
01/04/2024
01/05/2024
01/06/2024
01/07/2024

M18 & M15 add
toggle

Wholesalers
Grouped by type

L Search
Select all
o MNAY

nglian Water

Northumbrian Water

Select all

Mees P R Actm e




As-Is OPS Dashboamby Standar? .

Overwew

e tasks Late tasks perfarmance.
7!0K TSEK 45K 94.27 %

A Remove the SelReported/legacy standards (not updated i
t RUBIW~¢ | A6 Wh =MNb M
A Show M18/M15 standards combined? | -
in_._ --__._I . | - MW

Task completion and performance by standard

@ Completed on time ® Completed late 4 Performance

100 %
* o ¢ ¢+ * o

. o 0”‘ * * . * . . *
0.2M * *

80 %

0.1M

*
l I 60 %

e;\a ﬁ-:u_,'b %—gﬁ q’c,'a C\a L\'O C'L'b c?_n,‘b d,;a d,:o d,’b cb‘b “c,'b iqo 61:& (’h‘b Gﬂo ‘b\‘b W2 W0 g? \@D%:\ 1-%,\ & % %’ (.-'\ & (:"’ o (.- *ﬁ P\,\ v‘\,‘,
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As-Is OPS Dashboamdlrading Parties Tab

ST T MOSL
()

Operational Performance Standards (OPS) dashboard
©Trading Party comparison

Outstanding - Legacy only | Rejections - Legacy Only

Task completion volume and performance by Trading Party

Overview

@ Completed on time @ Completed late @ Completed extremely late # Performance

. .
* IS

*

150K

100K

50K

100 %

80 %

60 %

40 %

20 %

y data as of 01/03,/2024

All

<

Last update 03/12/2024.07:57

Source

Periods
Grouped by financial year

Select all

2024/25

2023/24
01/04/2023
01/05/2023
01/06/2023

Wholesalers
Grouped by type

P Search

-~

Select all
NAV
Leep Networks
WaSC
Anglian Water
MNorthumbrian Water
Severn Trent Water
South West Water

OPS

Grouped by process

£ search

o~

Select all

Part B: Metering
Bla
B3a
B3b

Filter by BR
Mex trading
parties, and
non-BR-Mex
trading
parties?




As-Is OPS DashboamDetail Tab

Duplication of information published on 2 different dates

Confirm hosting location of
this, is there a need to
downloaded this?

ToBer? Uqgq¢ R Wagc HWs RGG W6 ¢ 2WAIIIYI WOYAaGel Rt YOWAIUIGY ! qlOWLWN G F

Reporting period Org ID SLAs Completed  SLAs Completed SLAs Failed Proportion of SLAs Average Lateness Total Lateness
on Time completed on time (BDs) (BDs)
e.g. April e.g. MOSL  e.g. 100 e.g. 50 e.g. 50 e.g. 50% e.g. 25 e.g. 1000
Water

Changed formatting of this report since last PAG



